
 
Decision Making and Problem Solving (Master of Management) 

 
Definition:  Decision making is the process of selecting among several alternative possibilities given time and information available. 
Problem solving is the process of designing, and then undertaking a critical analysis, and then implementing an appropriate response 
to answer a complex situation or achieve a desired goal.  
 

 Exemplary Standard Elementary 

 

Demonstrate understanding of 
the subject matter. Strong 
evidence of the ability to 
integrate existing concepts to 
synthesize new insight. Deep 
capacity for critical reflection 
of the material, while forging 
ahead with an advanced 
discussion of the issues at 
hand.  Exhibits mastery of 
understanding the 
interconnectivity and of the 
concepts and their 
surrounding factors. 

Demonstrate good grasp of the 
subject matter. Evidence of 
ability to analyze, apply, and 
synthesize relevant concepts. 
Evidence of critical reflection 
on the material, work 
demonstrates ability to raise 
new issues, mature expression 
of ideas and engagement with 
debates. 

Demonstrate rudimentary grasp of 
basic elements of the subject 
matter. Some evidence of ability to 
analyze, apply, and synthesize 
relevant concepts Work is 
technically without major 
misunderstandings or confusion. 
 

1.1 MoMs will engage in 
data collection prior to 
making decisions.  

Researches a number of 
potentially relevant facts, 
collects extensive data on 
each of them. 

Researches a number of 
potentially relevant facts, 
collects some data on them. 

Researches a few potentially 
relevant facts, collects some data 
on them. 



1.2 MoMs will be able to 
research the information 
needed for decision making.  

Integrates most appropriate 
theories, concepts and 
methods covered in class to 
interpret the data and 
relevant facts. 

Integrates some theories, 
concepts and methods covered 
in class to interpret the data 
and relevant facts. 

Limited application of theories, 
concepts and methods covered in 
class to interpret the data and 
relevant facts. 

1.3 MoMs have undertaken 
structured and semi-
structured analysis of 
information in order to 
make a decision. 

Correctly interprets patterns in 
data collected, separates 
relevant from irrelevant data 
and findings.  

Correctly interprets patterns in 
data, inadequate distinction 
between relevant and 
irrelevant data. 

Inadequate interpretation of 
patterns in data. 

1.4 MoMs have 
demonstrated critical 
thinking abilities. 

Identifies problem: Clearly 
identifies problem with 
evidence of all relevant 
contextual factors facing the 
organization.  

Identifies problem: Identifies at 
least one main problem with 
evidence of most relevant 
contextual factors facing the 
organization. 

Identifies problem: Demonstrates a 
limited ability in identifying a 
problem statement or related 
contextual factors facing the 
organization 

Propose alternative solutions 
to the problem/decision 
options: Critically evaluates 
the advantages and 
disadvantages of several 
relevant alternative solutions 
in terms of costs and 
consequences 

Propose alternative solutions to 
the problem/decision options: 
Evaluates the advantages and 
disadvantages of at least two 
relevant alternatives in terms 
of their associated 
consequences. 

Propose alternative solutions to 
the problem/decision options: 
Evaluates advantages and 
disadvantages of some relevant 
alternatives, fails to express their 
potential consequences. 

1.5 MoMs have 
implemented and acted 
upon decisions. 

Implements the solution in a 
manner that addresses 
thoroughly and deeply the 
multiple contextual factors of 
the problem.  

Implements the solution in a 
manner that addresses multiple 
contextual factors of the 
problem. 

Implements the solution in a 
manner that addresses the 
problem statement but ignores 
relevant contextual factors of the 
problem. 

 


