
 
Interpersonal Capacity (Master of Management) 

Definition:  Interpersonal capacity is the ability to work effectively both individually and in teams, to demonstrate a strong written 
and verbal capacity for communication and, ultimately to be someone that possesses the capacity and achieves the influence and 
respect required to lead themselves and others towards goal achievement.  
 

 Exemplary Standard  Elementary 

 Demonstrates an understanding of 
the subject matter. Strong evidence 
of the ability to integrate existing 
concepts to synthesize new insight. 
Deep capacity for critical reflection of 
the material, while forging ahead with 
an advanced discussion of the issues 
at hand.  Exhibits mastery of 
understanding the interconnectivity 
and of the concepts and their 
surrounding factors. 

Demonstrates a good grasp of 
the subject matter. Evidence of 
ability to analyze, apply, and 
synthesize relevant concepts. 
Evidence of critical reflection on 
the material, work demonstrates 
ability to raise new issues, 
mature expression of ideas and 
engagement with debates. 

Demonstrates a rudimentary rasp 
of basic elements of the subject 
matter. Some evidence of ability to 
analyze, apply, and synthesize 
relevant concepts Work is 
technically without major 
misunderstandings or confusion. 
 

2.1 MoMs have 
practiced effective 
leadership 
behaviours. 

Designates tasks and influences and 
guides others to work in a manner 
that is effective, organized and 
motivates others to do their best. 
Produces a strategic vision that is 
accurately planned 

Delegates work to others and has 
the sense to follow up and 
encourage others. Develop plans 
for a future mindful of a final 
vision. 

Has a positive effect on others 
when in a leadership role and 
realizes a long-term plan is 
needed. 

    

2.2 MoMs have 
constructively 

Engages fully in team tasks, interacts 
with integrity and respect, contributes 

Works in a team with 
professionalism, and is aware of 

Works with others in a respectful 
manner. 



participated in team 
activities when 
appropriate.  

quality work, and excels in their 
personal contributions. 

each member’s contributions to 
the team. 

    

2.3 MoMs have 
communicated 
effectively through a 
variety of media 
channels.  

Effective Communication: Selects 
appropriate medium that enhances 
communication (easy to read, 
attractive, informative, error free). 

Effective Communication: Selects 
medium that enhances overall 
communication. Easy to read and 
informative, but not outstanding. 

Effective Communication: Selects 
media or uses media in a way that 
is distracting or ineffective 
(difficult to read, has errors &/or 
typos, etc.) 

 Oral Communication: Demonstrates 
the ability to present information in 
ways that the receiving party can 
easily understand and actively listens 
and responds effectively to questions. 
The speaker is clear and shows 
confidence as a public presenter. 

Oral Communication: 
Demonstrates oral 
communication skills that are 
organized and presented in a 
creative and interesting manner. 
The student speaks clearly and 
accurately. 

Oral Communication: 
Demonstrates the ability to 
present information in a 
comprehensive manner, clearly 
and effectively. 

 Written Communication: Uses a 
breadth of vocabulary appropriate to 
a discipline or context and writes in a 
sophisticated manner clearly 
conveying the message of the 
speaker. Rarely makes errors in 
grammar, spelling, and other aspects 
of writing and referencing. 

Written Communication: Writes 
a clear message with good 
vocabulary and little grammatical 
or functional errors. 

Written Communication: Writes 
clearly and demonstrates general 
knowledge when describing an 
idea. 

 


