
Page 1 of 3 

 
     

AUDIT COMMITTTEE 
Minutes of Meeting 

 
Date: Friday, April 1, 2011  
Time: 12:08pm – 1:20pm  
Room: 500 CHT 
 
Committee Members - Present: Mr. Greg Aarssen (Chair), Ms. Penny Allen, Ms. Mila Lucio, Mr. Fred 
Quenneville. 
 
Committee Members - Absent: Dr. Martin Girash (regrets), Ms. Jennifer Jones (regrets), Mr. Matt Moroun 
(regrets). 
 
In Attendance: Mr. Mark Charlton, Mr. John Osborne, Ms. Arla Peters, Mr. Stephen Willetts, Ms. Renée 
Wintermute (University Secretary). Auditors:  KPMG – Mr. Tom Clark, Ms. Lorie Gregg, Mr. Nick Thomas. 
 
 
1 Agenda 
  
 MOTION: That the agenda be approved. 

Quenneville/Allen 
CARRIED 

 
2 Minutes of the meeting of September 8, 2010 
 
 MOTION: That the minutes of the meeting of November 10, 2010 be approved. 

Lucio/Allen 
CARRIED 

 
3 Business arising from the minutes 
 Nothing to report. 
 
4 Outstanding business/New Business 

4.1  2010/11 Year-End Update: 
 4.1.1 April 2010 Year-end audit points:  update  
    (See document AC110401-4.1.1a for more details.) 

  
   It was NOTED that: 

 Areas identified for improvement by KPMG in the last audit related to internally generated 
revenues and expenses and internally restricted trust accounts. 

 With regard to internally generated revenues and expenses, an interim solution is in place for 
this year, as the University develops a long-term process that will simplify the identification of 
internal sales. The changes in reporting do not affect the bottom line. 

 Rather than disclosing unspent internally restricted funds under “Deferred Contributions”, as 
had been done in the past, such resources are now to be reported as “internally restricted net 
assets”. Externally restricted funds will continue to be recorded as before; however internally 
restricted funds are to be recorded as internally restricted net assets and not liabilities. 

 This was a complex review and reclassification process, with assumptions made to ensure 
that externally restricted funds are expended first. 

 Adjustments will be made where possible to minimize the need for manual year-end review. 
 

 4.1.2 Planning Overview  
    (See document AC110401-4.1.1a for more details.) 

  
   It was NOTED that: 

 Key events impacting financials at the University in 2010-2011 included: continued 
construction of CEI; fully funded operating shortfall; establishment of a new realignment 
strategy and activities-based budgeting; implementation of HST and new HST rules for 
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Pension plans; endowment fund rebound; and staffing changes and shortages in Finance. 
 The University and the external auditors are on track for presenting the 2010-2011 external 

audit report to the joint RAC and Audit Committee meeting in September 2011. 
 In response to a question raised, members were informed that in conducting the external 

audit, KPMG reviews spending, governance and management processes, costs and controls 
for major projects such as the CEI. Provincial and Federal governments also conduct audits 
to ensure appropriate spending of their contributions. The University’s internal audit manager 
also reviews such projects to ensure appropriate project governance and management. 

 Members were also informed that, in addition to policies relating to the major acquisitions, 
committees are struck to oversee major capital projects and, in the case of the CEI, the 
province reviews the membership of the committee and its chair. 

 
 4.1.3 Upcoming Changes in Accounting Standards: Overview and Options 
    (See document AC110401-4.1.1a for more details.) 

  
   It was NOTED that: 

 Many universities in Canada, including Windsor, have decided to adopt the new accounting 
standards for not-for-profit organizations, in place of the International Financial Reporting 
Standards.  

 the new accounting standards must be adopted and implemented in time for the 2012-2013 
fiscal year. 

 The new reporting requirements relating to financial instruments, new intangible assets, and 
restricted use of hedge accounting will have no impact on the University. The option to value 
any financial instrument at fair value will have limited impact as most of the University’s 
financial instruments are at fair value. 

 The University is assessing the option to account for deferred benefit pension plans using the 
actuarial information prepared for funding purposes. This would be simpler and less costly to 
determine but would result in increased volatility of the gains and losses as all actuarial gains 
and losses must be immediately recognized into income with no opportunity for deferral or 
amortization. 

 Financial statements should look similar to last year’s. These new developments will be in 
next year’s audited statements. 

 
4.2 Internal Audit 

 4.2.1 Legislative Compliance Report 
    (See documents AC110401-4.2.1 and AC110401-4.2.1a for more details.) 

 
It was NOTED that: 
 The report provides Committee members with an overview of the regulatory environment in 

which the University must operate. Certain areas are very heavily regulated such as health 
and safety, human resources, and finance. There is also significant legislative regulations 
around research, legal, facilities, etc. 

 The report identifies the appropriate legislation, the requirement that is applicable to the 
University, the mechanisms in place to ensure compliance, and current external 
review/coverage.  

 There have been discussions at the provincial government level about the burden of 
regulatory frameworks and reporting on universities, and how these can be streamlined. 

 This comprehensive Legislative Compliance Report should be updated and provided to the 
Committee annually. 

 
 4.2.2 Proposed Internal Audit Annual Plan 2011/12 
    (See documents AC110401-4.2.2 and AC110401-4.2.1a for more details.) 

 
It was NOTED that: 
 The proposed 2011-2012 internal audit plan was developed in consultation with the President 

and senior management and reviewed by KPMG. 
 In comparison to other universities, the staffing in the internal audit office is adequate. 
 The primary responsibility of the Audit Committee is to ensure that there is an appropriate risk 

management framework for the University. 
 The risk assessment process include four key steps: 1) identifying the University’s “Audit 
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Universe”; 2) identification of inherent risk (includes internal and external risks): 3) 
determination of residual risk; 4) allocation of resources. 

 Inherent risks are those issues that could arise in the absence of controls. The University can 
control such risks by implementing appropriate policies, procedures, etc.  

 To identify the level of residual risk (following a review of the audit universe and the inherent 
internal/external risks), and consequently the prioritizing of audits, an equation is used. This 
entire process is referred to as a risk assessment model. This model determines the audits for 
the coming year.  

 Scheduled audits make up 60% of the 2011-2012 internal audit plan; 25% is allocated to 
special requests (priority assigned based on nature of special request); and the remainder is 
allocated training/development, general administration, follow-ups, external auditor 
assistance. 

  
MOTION: That the Audit Committee approve the proposed Internal Audit Annual Plan for 

2011/2012 fiscal year. 
Quenneville/Lucio 

CARRIED 
 

4.2.3 Confidential Conversation with Internal Auditor/Audit Committee (In Camera) 
 Mr. Charlton, Ms. Peters and Mr. Willetts left the meeting. During this in camera portion of the 
meeting, Mr. Osborne provided the Committee with detailed information and responded to 
questions pertaining to completed and ongoing internal audits, and general risk management 
strategies. 

 
5 Adjournment 
  
 MOTION: That the meeting be adjourned. 

Lucio/Allen 
CARRIED 


