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NOTICE OF MEETING 
  There will be a meeting of the 

Board of Governors 
Tuesday, February 25, 2020  

at 4:00 pm 
Freed-Orman Commons, Assumption Hall 

 
AGENDA 

 
 

ITEM DESCRIPTION  DOCUMENT/ACTION 
 
Declaration of conflict of interest  
 

1 Approval of the Agenda 
 (4:00pm) 
 
2 Minutes of the meeting of November 26, 2019 and January 18, 2020 Willis-Approval 

  (4:02pm)  BG191126M 
BG200118M 

 
3 Business arising from the minutes 

(4:05pm) 
 

4 Outstanding Business/New Business 
4.1 Reports: 

4.1.1   Remarks from the Chair 
(4:05-4:10pm) 
  

4.1.2   President’s Report (4:10-4:20pm) 
4.1.2.1 Strategic Mandate Agreement 3 (p4)  Gordon-Approval 

(4:20-4:50pm)  BG200225-4.1.2.1 
 

4.1.2.2 Convocation Location and Logistics 
(4:50-5:00pm) 
 

4.1.2.3 Sustainability Initiatives 
(5:00-5:15pm) 
 

4.1.3 Questions Arising from Vice-Presidents’ Reports (p35) Kneale/LaCivita/Kirby/Siu-Information 
(5:15-5:25pm)  BG200225-4.1.3 

   
4.2 Audit Committee 
    
4.3 Executive Committee   
 
4.4 Governance Committee 

 

BG200225A 

Page 2 of 65



Page 1 of 1 

 
4.5 Investment Committee 

4.5.1 United Nations Principles for Responsible Investment (p38) Allison-Approval 
 (5:25-5:35pm)  BG200225-4.5.1 

BG200225-4.5.1a 
 

4.6 Pension Committee 
 

4.7 Resource Allocation Committee   
4.7.1 2019-2020 Operating Budget 9-Month Review (p50) Chetty-Information 
 (5:35-5:45pm)  BG200225-4.7.1 
 
4.7.2 Report on Research Funding (p53)    Chetty-Information 

(5:45-6:00pm)    BG200225-4.7.2 
 

5 In Camera 
 (6:00pm) 
 
6 Adjournment 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Bylaw 1, Section 2.6 – Consent Agenda:  Items that normally do not require debate or discussion either because they are routine, 
standard, or noncontroversial, shall be “starred” (identified by an asterisk (*)) on the agenda.  “Starred” items will not be discussed 
during a meeting unless a member specifically requests that a “starred” agenda item be ‘unstarred’, and therefore open for 
discussion/debate.  A request to “unstar” an agenda item can be made at any time before (by forwarding the request to the 
Secretary) or during the meeting.  By the end of the meeting, agenda items which remain “starred” (*) will be deemed approved 
or received by the Board, as the case may be.  No individual motion shall be required for the adoption of “starred” agenda items.] 
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BG200225-4.1.2.1 
University of Windsor 

Board of Governors 
 
 

4.1.2.1: Strategic Mandate Agreement 3 (SMA3) 
  
 
Item for: Approval 
 
 
 
 
 
MOTION: That the Board approve the Strategic Mandate Agreement 3, subject to any final minor revisions 

required by the Ministry. 
 
 
Rationale: 
§ Revisions may be requested by the Ministry prior to final approval. Through this motion, the Board is asked to 

authorize the President to make any such revisions provided they are minor and do not materially impact the 
substance of the SMA3. 
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Signing Page 
 
 
 

2020-2025 Strategic Mandate Agreement 

Signed Between 

UNIVERSITY OF WINDSOR 
 

And 
 

Ministry of Colleges and Universities 
 
 
 
 
 
 
 

SIGNED for and on behalf of the Ministry of 
Colleges and Universities by: 

SIGNED for and on behalf of the University of 
Windsor by: 

 
 
 

 
  

(Insert Name) 
Deputy Minister 

Dr Robert Gordon 
President and Vice-Chancellor 

 
 

  

Date Date 
 
 
 
 
 

 

This agreement focuses on performance/outcomes-based funding associated with the institution’s 
differentiation envelope and enrolment corridor funding. Special purpose/other institutional grants are not 

included as part of this agreement. Other broader policy issues (e.g., additional graduate enrolment) are also 
out of the scope of this agreement. 

The agreement may be amended in the event of substantive economic or policy changes that would 
significantly affect the SMA deliverables. Any such amendment would be mutually agreed to in writing, dated, 

and signed by both signatories. 
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Introduction 
Preamble 

This Strategic Mandate Agreement between the Ministry of Colleges and Universities and the University of 
Windsor is a key component of the Ontario government’s accountability framework for the postsecondary 
education system.  

The Strategic Mandate Agreement (SMA): 

• Outlines provincial government objectives and priority areas for the postsecondary education system; 
• Describes the elements of Ontario’s performance/outcomes-based funding mechanism, including the 

university’s annual performance/outcomes-based funding notional allocation for the five-year SMA3 
period; 

• Establishes the corridor midpoint that will form the basis of enrolment-related funding over the five- 
year SMA3 period; 

• Supports transparency and accountability objectives through reporting metrics; and, 
• Establishes targets for 10 metrics upon which institutional performance will be assessed. 

The term of the SMA is from April 1, 2020 to March 31, 2025. 

 

Ontario’s Objectives 

SMAs are bilateral agreements between the ministry and the province’s publicly assisted colleges and 
universities and are a key component of the Ontario government’s accountability framework for the 
postsecondary education system. This cycle of agreements is focused on promoting accountability through 
transparency and a focus on performance outcomes. The following objectives underline SMA3: 

• Increasing trust and accountability through transparency and improved performance 
outcomes in Ontario’s postsecondary education system; 

• Reducing red tape by striking an appropriate balance between accountability and reporting 
through streamlined processes and a reduced number of metrics; 

• Incentivizing colleges and universities to redirect resources and invest in initiatives that 
result in positive economic outcomes; 

• Encouraging alignment of postsecondary education with labour-market outcomes; and, 
• Incentivizing differentiation and specialization to support increased efficiencies. 
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Institutional Profile 
Word count max: 500 Words 

The ministry recognizes the importance of supporting a differentiated system, and recognizing institutional 
specializations, as a means of enhancing efficiencies in the postsecondary education sector. 

Please describe how your institutional mission supports the priority areas of the Ontario government, as 
indicated on page 6 of this agreement. 

Institutions are invited to include links to their strategic plans and describe their overall strategic goals as they 
relate to government priorities. 

 
Please note: 
The inclusion of strategic goals is intended to highlight how priority activities undertaken at an institution help 
to further its mandate. Future aspirations contingent on additional government funding or policy changes 
should not be included. 

 
The University of Windsor is a regionally focused, globally connected comprehensive university. Annually, 
approximately 16,000 students pursue their educational and personal goals across a greater range of 
undergraduate, graduate, and professionally accredited programs than at comparably sized universities. The 
University is important in addressing a unique combination of regional dynamics: 

 
• Windsor-Detroit’s highly integrated cross-border economy. Bilateral trade relations generate prosperity, but 

also greater economic volatility, necessitating a versatile, learning-oriented workforce. 
• Competitiveness as a centre of advanced manufacturing. Industrial leadership and employees must stay 

ahead of the curve on rapid technological innovation. 
• Regionally critical economic diversification. A highly skilled, diversely educated workforce attracts, stabilizes, 

and enhances existing and evolving industries, contributing to regional and provincial prosperity. 
• Quality of life and cultural vibrancy. Attracting and retaining new industry and highly qualified personnel and 

their families is crucial to regional prosperity. 
• Adaptability to change. Windsor-Essex’s active, well-informed citizenry and civic leadership promote equity, 

a healthy environment, access to opportunity, openness to innovation, and creative cultural engagement. 
 

The University of Windsor is an engine of labour force stability, economic diversification, and urban and regional 
vitality, and a catalyst for change and innovation. The stakeholder value is profound:  access to world-class 
scholarship and creative activity, expertise, and globally informed partnership in regional innovation, knowledge 
creation, and capacity building. 

 
Our regional role is indispensable to work-readiness and opportunity. There is no other Canadian university 
within a two-hour drive.  Seventy-one percent of our first-year intake of students come from the Windsor- 
Essex region. Eighty percent of our students identify financial pressures as obstacles to success. They work 
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more, and spend more time shouldering family-care responsibilities, than peers elsewhere (NSSE, 2017). For many, 
studying locally is a necessity: one which we successfully transform into life-changing opportunities for civic and 
global engagement. 

 
Institutional Priorities 
With a newly appointed president, fresh consultation and strategic planning are underway. Overall, our strategic 
areas of emphasis continue to include: 

 
• Evidence-based, high-impact educational practices supporting student persistence, learning outcomes, and 

timely graduation; 
• Continued investment in career development services, experiential learning, and work-related skills 

development; 
• Strategic enrolment management, taking into account institutional goals within and beyond the SMA; 
• Further expansion of mentorship, network development, and infrastructure to enhance high-impact research 

productivity; 
• Community-engaged programming, research, innovation, and partnership development; and 
• Internationalization strategy situating global outreach and integration within overall mission. 

Weighting 
We are committed to transparency and accountability in our stewardship of public funds, emphasizing appropriate 
efficiencies and risk-management strategies to support positive, globally informed change in the Windsor-Essex 
region. Given the target-setting algorithms of SMA3, we have elected to manage risk by most heavily weighting stable 
and predictable metrics, as well as those where we have more control over outcomes. Relative weightings are 
therefore not necessarily a measure of the significance or value of an activity to our institution or region.  
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Performance/Outcomes-Based Funding 
Notional Annual Allocation 

For the 2020-2025 SMA cycle, the University of Windsor’s annual allocation of performance/outcomes-based 
funding has been calculated by the ministry in accordance with the university funding model and Ontario’s 
Performance/Outcomes-based Funding Technical Manual. The University of Windsor’s notional allocations 
will not be impacted by previous year performance, and will follow a graduated activation plan as follows: 

 
 2020-21 2021-22 2022-23 2023-24 2024-25 

Differentiation 
Envelope 

$29,133,408 $38,157,571 $47,181,735 $56,205,898 $60,717,980 

Performance/Outcomes 
-Based Funding Grant 

$23,472,972 $32,862,160 $42,251,349 $51,640,538 $56,335,132 

 
*Further details on calculations are available in Ontario’s Performance/Outcomes-based Funding Technical Manual. It should be noted the 
performance/outcomes-based funding grant has been capped at the system-average annual proportion and residual funding remains part of the 
Differentiation Envelope. 

 
Institutional Weighting Strategy 

The performance/outcomes-based funding mechanism in this SMA enables institutions to assign metric 
weightings to reflect institutional strengths and differentiated roles in the postsecondary education system. 
Assigned metric weightings will impact performance/outcomes-based funding on a metric-by-metric basis per 
the table below. Metric details are described in the following section. 

 

 Institutional Assigned Weightings & Notional Performance/Outcomes-based Funding 
2020-21 2021-22 2022-23 2023-24 2024-25 

Max 35%, Min 10% Max 30%, Min 5% Max 25%, Min 5% Max 25%, Min 5% Max 25%, Min 5% 
Metric (%) ($) (%) ($) (%) ($) (%) ($) (%) ($) 

1. Graduate 
Employment Rate in a 
related field 

10% 
 

5% 
 

5% 
 

5% 
 

5% 
 

2. Institutional 
Strength/Focus 25%  20%  20%  20%  20%  

3. Graduation Rate 10%  5%  5%  5%  5%  
4. Community/Local 
Impact 35%  30%  25%  25%  25%  

5. Institution-Specific 
(Economic Impact) 10%  20%  20%  20%  20%  

6. Research Funding & 
Capacity: Federal Tri- 
Agency Funding 
Secured 

 
10% 

  
5% 

  
5% 

  
5% 

  
5% 

 

7. Experiential Learning -- -- 5%  5%  5%  5%  
8. Innovation: Research 
Revenue Attracted 
from Private Sector 
Sources 

 
-- 

 
-- 

 
5% 

  
5% 

  
5% 

  
5% 

 

9. Graduate 
Employment 
Earnings 

-- -- 5% 
 

5% 
 

5% 
 

5% 
 

10. Skills & 
Competencies* -- -- -- -- 5% -- 5% -- 5% -- 

 

The ministry will calculate the dollar value for each assigned metric weight provided by the institution and populate the table above.*The Skills & Competencies metric 
for all institutions will be weighted at 5% starting in year 2022-23 for participation and posting of results online. 
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Priority Areas and Performance Metrics 
Summary 

 
To support improved performance in key areas aligned with the Ontario government’s priorities and objectives, 
the targets will be set against metrics that measure institutions’ effectiveness in addressing the evolving needs 
of the labour market, enhancing the skills and competencies of our students, and supporting a postsecondary 
education system that strengthens Ontario’s economic competitiveness. 

 
The combination of established targets and assigned metric weightings will be used for institutional assessment 
of performance through the SMA3 Annual Evaluation process. 

 
Skills & Job Outcomes 

 

This priority area seeks to measure and evaluate the university’s role in supporting student and graduate 
outcomes and alignment with Ontario’s economy. Metrics measure institutional commitment to areas of 
strength and specialization; students’ preparation with the skills essential for employment; experiential learning 
graduates; credential achievement; and positive labour-market outcomes for graduates, through the following 
performance indicators: 

 
• Graduate Employment Rate in a related field 
• Institutional Strength/Focus 
• Graduation Rate 
• Graduate Employment Earnings 
• Experiential Learning 
• Skills & Competencies 

 
Community & Economic Impact 

 

This priority area seeks to measure and evaluate the university’s role in supporting Ontario’s economy. Metrics 
measure the attraction of federal research funding; funding from private sector sources; the positive economic 
impact on local economies brought by students at an institution, and the differentiated ways institutions 
demonstrate economic impact, through the following performance indicators: 

 
• Community/Local Impact 
• Institution-Specific Metric (Economic Impact) 
• Research Funding & Capacity: Federal Tri-Agency Funding Secured 
• Innovation: Research Revenue Attracted from Private Sector Sources 

 
Productivity, Accountability & Transparency 

 

To support the Ontario Government’s objective of enhanced transparency and accountability, institutions will 
provide reporting data in the following areas which will not be tied to performance funding: 

 
• Faculty Activity 
• Faculty Compensation 

Page 12 of 65



� 9 � 

 

 

Skills & Job Outcomes 
Performance Metrics: Strategy Narrative 

Metrics will be activated over three years as new data is collected and validated. For 2020-21 performance 
targets are calculated by using historical data as per the Performance/Outcomes-based Funding Technical 
Manual. 

 
For metrics being activated for performance/outcomes-based funding in 2021-22, the Ministry of Colleges 
and Universities will establish targets using the process described in the Performance/Outcomes- based 
Funding Technical Manual. 

 
For the remainder of the SMA3 cycle, targets will be calculated annually as per the Performance/Outcomes- 
based Funding Technical Manual using the most recent historical data available for the University of Windsor 
and included as part of the SMA3 Annual Evaluation process for performance/outcomes-based funding. (See 
appendix for details regarding historical data and annual targets). 

 
For the Skills and Competencies metric being activated for performance/outcomes-based funding in 2022-23, 
the Ministry of Colleges and Universities will apply a ‘participation weighting’ of 5% of annual 
performance/outcomes-based funding notional allocation for all institutions. Institutional targets will not be 
set for this metric in SMA3. Participation will be validated and included as part of the SMA3 Annual Evaluation 
process for performance/outcomes-based funding. 

 
In the narrative sections below, institutions are invited to describe their planned performance outcomes 
against the metrics, and to contextualize their weighting strategy. 

 
Graduate Employment Rate in a Related Field 
Proportion of graduates of bachelor or first professional degree programs employed full-time who consider their 
jobs either “closely” or “somewhat” related to the skills they developed in their university program, two years after 
graduation 
Activated in 2020-21 
Strategy Narrative 

 

Max Word Count – 500 Words 
 

The University of Windsor helps all students prepare for their futures through a balanced employment strategy that 
incorporates alignment of program outcomes, professional accreditation standards, and labour market needs; 
extensive co-curricular and experiential programming; and multi-level career development support. This approach is 
implemented with a broad responsiveness to the diverse interests and changing needs of students, employers, and 
the broader community. 

 
Our students pursue studies in over 280 programs across eight academic faculties, with 57% enrolled in professional 
programs. Labour-market studies and community consultations increasingly emphasize demand for “human skills” in 
both entry- and mid-level positions – communications, collaboration, problem solving,  analysis, adaptability 
(Business Council of Canada, 2018; Deloitte, 2018; RBC, 2018) – particularly combined with technological literacy 
(Collegiate Employment Research Institute, 2019). These skills are critical to employability,  but may be less obvious 
to recent graduates reporting on whether current employment requires practices and skills “closely” related to 
university programs. That is a level of professional and personal awareness we intend to enhance moving forward. 
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Graduate Employment Rate in a Related Field 

 
Current Initiatives 

• Student transferable skills awareness: 
o Launched in 2013, our e-portfolio program supports portfolio development among roughly a third of 

our student population as part of core programming; 
o Work-Integrated Learning programming has been re-designed to systematize and enhance 

documentation of career-related learning. 
• Experiential and work-integrated learning: 

o See Experiential Learning section. 
• Development of value-added in-course certificate programs and experiential learning courses that provide 

students with opportunities to refine and apply their disciplinary expertise in industry-specific areas (e.g., 
conservation biology, greenhouse science, statistical consulting, etc.); 

• Systematic expansion in career services programming and outreach (e.g., 474% increase in workshop 
attendance since 2015); and 

• Investment in data-driven curriculum development and curriculum re-design to identify areas of cutting- 
edge disciplinary knowledge that respond to employer needs (e.g., engineering management, health and 
biomedical sciences, and integrated business and social sciences programs). 

 
Next Steps 

• Increase student awareness of transferable skill development through expanded and coordinated approach 
to portfolio development and co-curricular transcripts; 

• Improve tracking of experiential learning in curricular and co-curricular settings for planning purposes; 
• Explore potential mechanisms for industry-partnered micro-credential development and maintain focus on 

flexible opportunities for students to fine-tune their programs to reach their employment goals; 
• Enhance departmental and faculty access to market- and labour-demand data and enhance infrastructure to 

support increasingly strategic program development. 
 

Weighting 
While graduate employment is a critical priority for us, the historic volatility of the regional economy and the outsized 
impact of international trade and policy on local employability are factors that are beyond our control. Survey response 
rates from year to year can also impact the degree to which they can be relied on as an accurate representation of 
graduate employment. We are therefore limiting our emphasis on this target. 
Source: Ministry of Colleges and Universities - Ontario University Graduate Survey 
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Institutional Strength/Focus: Regional Diversification and Global Reach 
Proportion of enrolment (FTEs, domestic and international) in an institution’s program area(s) of strength 
Activated in 2020-21 
Strategy Narrative 
Max Word Count – 500 Words 

 
The University of Windsor is a comprehensive university serving critical regional roles as a catalyst for change and  
an engine of labour-force stability, economic diversification, and urban vitality. Global perspectives, opportunities, 
networks, and expertise are fundamental building blocks we bring to regional partnership. Our identified 
institutional strength/focus clusters around three key priorities: 

 
Diversification 

• Leading knowledge creation, applied research, innovation, and skilled workforce development in 
key areas of regional economic strength; 

• Expanding the region’s capacity and reputation as an attractive setting for new investment and 
entrepreneurial activity in fields such as artificial intelligence, automation, industrial and 
automotive engineering, materials science, logistics, agricultural science, the green economy, the 
creative economy, and applied technologies. 

 
Labour-Force Stability 

• Attracting and retaining qualified personnel, including internationally trained personnel, in high- 
demand, high-skills areas such as health care, financial services, law, education, and sector-specific 
applied technologies; 

• Providing entry-level professionals with ongoing opportunities for reskilling, upskilling, and 
professional development. 

 
Quality of Life and Urban Vitality 

• Contributing to the quality of life and cultural and creative energy critical to urban and regional 
renewal and to attracting new employers, industries, investors, and families to the region; 

• Fostering the leadership skills and civic engagement of new generations of change-resilient, socially 
responsible, and critically engaged Windsor-Essex citizens. 

 
At the core of this cluster are skills honed through broadly based university education, particularly when paired with 
experiential learning opportunities; technical expertise; strong communication and interpersonal skills; adaptability; 
resilience; and the readiness to absorb, assess, adapt, and apply new knowledge and ideas in response to changing 
conditions. 

 
Selection Strategy 
In identifying program mix, we have sought to integrate the priorities above with the predictability and long-term 
enrolment manageability necessary to manage and meet targets. Based on enrolment and academic data, campus 
discussions, community consultations, review of regional strategic planning documents, consideration of provincial 
policy, and regional employment projections, a range of possible combinations were modelled and assessed using 
the following criteria: 

Page 15 of 65



� 12 � 

 

 

• Consistency with Provincial government priorities for post-secondary education and for addressing regional 
economic disparities; 

• Program balance and breadth; 
• Critical regional priorities and needs; 
• Enrolment stability and manageability; 
• Capacity for growth; and 
• Limitation and mitigation of risk factors. 

 
Six areas of undergraduate and graduate programming, constituting about 34% of our student population, are 
included: 

 
• Business 
• Communication, Media and Film 
• Electrical Engineering 
• Health Sciences 
• Law 
• Psychology 

 
This program cluster provides a strong representative sample of our regionally responsive, globally oriented focus. It 
captures a relatively stable and significant proportion of enrolment across a range of regionally significant fields, and 
foregrounds programs with a focus on community- and partner-engaged experiential and work-integrated learning 
opportunities. The programs collectively encompass a local/global emphasis involving programming drawing on our 
border setting and international emphasis. We anticipate an annual increase of 1% in the number of students in the 
cohort (approximately 50 more students per year). 
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Graduation Rate 
Proportion of all new, full-time, year one undergraduate university students (domestic and 
international) of bachelors (first-entry), or first professional (second entry) degree programs who 
commenced their study in a given fall term and graduated from the same institution within 7 years 
Activated in 2020-21 
Strategy Narrative 
Max Word Count – 500 Words 

 
The University of Windsor successfully serves a more diverse and less affluent student population than many 
other Ontario institutions. We rank third highest in the percentage of OSAP recipients relative to full-time 
cohort (2017-18 data). A significantly higher proportion of our students work compared to their Ontario 
peers (NSSE, 2017), and approximately 80% identify financial barriers or work obligations as obstacles to 
their academic progress. 

 
We are proud of our role in creating opportunities and opening career pathways for hard-working students 
who might not otherwise pursue or complete post-secondary education. The University continues to 
prioritize student progression to graduation through evidence-based and persistence-oriented programs 
such as: 

• All first-entry undergraduates have access to formal peer mentorship programs at the faculty level  
• Mental health strategy implementation: approximately $600,000 ($240,000 in base) invested in 

preventative mental health initiatives and centrally located and faculty-embedded mental health 
services 

• Highly successful first-year transition and support programs, including Bounce Back, which provides 
empirically proven training in study skills, resilience, and self-management for students at risk of non-
completion; a fully re-designed Welcome Week; and supplementary instruction programs to boost 
success in large-enrolment quantitative courses 

• Faculty-based initiatives including online and proactive advising, integrated mental health and 
academic advising, faculty-specific student success programming, and co-curricular student-led 
cohort programs 

• Expanded student engagement opportunities in leadership, co-curricular programming, and high-
impact practices, all associated with improved student perseverance  

• Data-driven course re-design initiative focused on critical, large-enrolment first-year courses with 
previously high failure rates 

• Expansion of online courses and programs, enabling more flexible degree completion   

Planned initiatives focused on student success include: 
• Development of academic data dashboards for data-driven retention and persistence planning; 
• Integrated retention strategy planning and implementation; 
• Improved integration of advising, financial services, and registrar and transitional programming 

support and communications; 
• Targeted professional development programming for faculty and staff, focused on promoting 

perseverance; and 
• International student success programming as an element of internationalization strategy 

development.  

Weighting 
The students tracked in this year’s data began their studies in 2012, and most have already graduated.  
Current efforts and initiatives therefore primarily impact graduation rates over the longer term.  The projects 
focused on above emphasize supporting students at risk of non-completion at all levels, and enhancing 
students’ overall experience and engagement, which is strongly linked to student persistence. The impact of 
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these projects can be assessed in the shorter term by looking at data such as students’ year-to-year 
perseverance. Our student perseverance data reflects positive trends, while long-term graduation rates, 
which better account for small year-to- year variations, suggest relative steady outcomes.   
 

 

Page 18 of 65



� 15 � 

 

 

 

Graduate Employment Earnings 
Graduate Employment Earnings 
Median employment earnings of university graduates, two years after graduation 
Activated in 2021-22 
Strategy Narrative 
Max Word Count – 500 Words 

University education enhances the lives and opportunities of students and significantly increases their lifetime 
earning power compared to both high school and college graduates (Finnie et al, 2016).  Graduates of Ontario 
universities earn approximately $37,000 more per year than Canadian high-school graduates (Council of Ontario 
Universities, 2019).  Compared to a college diploma, completing a Bachelor’s degree results in a significant 
earning advantage: women employed full-time in Canada with bachelor’s degrees earn 43% more than women 
with college diplomas, while men earn 27% more (StatsCan, 2016). 

Access-oriented universities like the University of Windsor enable many students to earn degrees who would 
otherwise not be able to do so, positively impacting their employability, social mobility, and economic outcomes. 
The University of Windsor significantly changes the future economic picture for many students and their families. 

• Approximately one in five children in the Windsor metropolitan area – more than 18,000 children – live 
in low-income households, the highest urban child poverty rate in Canada. The University’s extensive 
professional program offerings, experiential education programming, and high-quality transitional 
programming enhance opportunities for students who might otherwise not complete university. 

• As the fourth-most diverse city in Canada, more than a quarter of Windsor’s citizens are first-generation 
Canadians. As participation in post-secondary education is strongly associated with improved labour- 
market outcomes among new Canadians (Anisef et al., 2010), the University of Windsor plays an 
important role in newcomers’ economic integration. 

 
We are strongly committed to fostering graduates’ excellence, employability, and capacity to forge the 
professional pathways they choose. With that in mind, we emphasize programs that support student success; 
opportunities for experiential, community- and industry-engaged learning; and the self-awareness, goal-setting, 
and transferable and profession-specific skills to successfully pursue a wide range of career goals (see Graduate 
Employment Rate, Graduation Rate, and Experiential Learning). 

Weighting 
Because of the economic volatility of our region and the potential impact of cross-border trade issues, median 
employment earnings may be less stable in our region than elsewhere. For example, the 2008 economic 
downturn began earlier in Windsor, lasted longer, and was more severe than in many other regions (Lafleur & 
Eisen, 2017). Year-to-year comparisons of matched income data are also a new practice: we are studying the 
method and overall trends to assess its implications and predictability.  As a result, we have placed less weight on 
this metric for the time being.  
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  Experiential Learning 
 

Experiential Learning 
Number and proportion of graduates in programs, who participated in at least one course with required 
Experiential Learning (EL) component(s) 
Activated in 2021-22 
Strategy Narrative 
Max Word Count – 500 Words 

 
In 2017, 80% of final-year University of Windsor students reported participation in a high-impact practice (i.e., 
service learning, research with faculty, field placement or internship, capstone, study abroad, or working in a 
learning community). This number includes both curricular and co-curricular engagement, and reflects our strong 
and growing emphasis on experiential learning, and in particular service learning, where overall rates of in-course 
participation are 10% higher than provincial comparators. Our students learn on the job, contributing well over 
1.25 million hours to the community annually.1 Program-required co-op and paid internship placements, 
managed through the Office of Experiential Learning, have increased by 33% since 2016. As a preliminary 
baseline, roughly 38% of our students graduate from programs with a required course-based experiential 
component; more comprehensive tracking of course-based experiential learning is now underway, which will 
enable us to capture student participation in non-required courses with an experiential focus. 

 
Regional capacity to absorb new work-integrated placements is not unlimited, and there is growing competition 
for these placements from other post-secondary institutions. Given the financial challenges that many of our 
students face, there is also limited appetite for out-of-region placements, despite active promotion of these 
opportunities. Our growth strategy therefore incorporates diversified partnership development, facilitation of 
curriculum re-design to incorporate experiential learning, faculty engagement in scalable experiential learning 
pedagogies and in advocacy for student participation, and systematic tracking and assessment of both 
infrastructure and institutional progress on this metric. 

 
Current Initiatives 

• Cross-institution experiential learning course tagging initiative; 
• Strategic cross-functional partnership development initiative; 
• Expansion of flexible opportunities to earn credit for experiential learning; Re-design of work-integrated 

learning programs to improve student skill development and reflection on their experiences 
 

Next Steps 
• Expand course-base experiential learning through leadership in promoting, supporting, and incentivizing 

scalable, cost-effective approaches to EL across campus; 
• Support and diversify employer and community partnership development to improve student- 

employer interaction and engagement; and 
• Identify and implement experiential learning expansion strategies that enhance sustainable work- 

integrated learning within a context of a saturating regional internship market with a volatile economy. 
 
 
 

 

1 This is a conservative calculation, submitted as part of SMA2, based on students’ formal, program-related co-curricular and 
curricular activities.
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Experiential Learning 
 

Weighting 
Highly committed University of Windsor staff and faculty have successfully grown student access to experiential 
learning across a range of fields and approaches over the past decade. Self-report and preliminary tagging data 
suggest that student participation overall is on par with comparator universities across Ontario. Vulnerability of 
regional placements to economic factors, market saturation, and policy decisions potentially affecting discipline- 
specific enrolment, particularly in professional programs, impact the stability and predictability of our placement 
growth trajectory, necessitating the adoption of multiple viable models of experiential learning expansion. 

 
As our own experiential learning tracking infrastructure becomes more robust, we will be able to more clearly 
determine long-term trends and stability in our achievement of this target. 
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Skills & Competencies 

Education and Skills Online: Random sample of undergraduate students (domestic and international) 

Activated in 2022-23 
Description 
The Skills & Competencies metric for all institutions will be weighted at 5% starting in year 2022-23 for 
participation and public posting of results. The ministry is exploring the administration of the Education and Skills 
Online assessment tool and will provide more details on the process once they are available. 

 
We are strongly committed to ensuring that students develop strong, sophisticated, and transferable skills. These 
include critical thinking, problem solving, numeracy and literacy, communications, teamwork and interpersonal 
skills, adaptability and resilience, and the ability to explore and learn from experience. A number of recent campus 
programs and initiatives reflect this commitment: 

 
• Expansion of programs and new investment in communications instruction in STEM fields; 
• Re-design of Effective Writing courses in conjunction with expanded and re-designed writing support 

services; 
• Course re-design initiative focused on critical first-year large enrolment courses, particularly those with 

a quantitative focus, emphasizing supplemental instruction and flexible learning technologies; 
• Enhanced focus on transitional support and study skills programming for first-year students; and 
• Increased investments in experiential learning, and re-design of work-integrated learning programs to 

emphasize reflective practice. 

The challenges of deriving satisfactory evidence of student learning or diagnostic information from single-source 
test results at the post-secondary level are well documented (UK Office for Students, 2019). At the University of 
Windsor, many practices contribute to the complex process of assessing student skill development, for example: 

 
• Written assessment, from traditional essays to social media and website development; 
• Critical and applied numeracy assessment through assignments and applied practice; 
• Public performances and presentations; 
• Work and learning portfolios; 
• Team-based, peer- and self-assessment; 
• Capstone projects; 
• Field studies; 
• Simulations and case studies; and 
• Employer and community member assessment of projects and workplace skills. 

While these practices are often informed by disciplinary requirements, evaluation of assessment alignment with 
intended learning outcomes forms an important part of new and cyclical program review. In many fields, discipline- 
specific credentialing examinations reflect high levels of student success. Both the Centre for Teaching and Learning 
and the Office of Open Learning offer extensive support for the development of expertise in assessment design. 

 
Weighting 
We are committed to the implementation of the  Education and Skills Online Assessment tool (ESO) for the 
public reporting of results. The ESO is designed to provide individual-level results linked to the OECD Survey of 
Adult Skills (PIACC) measures of literacy, numeracy, and problem-solving in technology-rich environments, and 
is intended for use by institutions and organizations to assess the skills of particular populations for training or 
for research purposes (OECD, nd). The Skills & Competencies metric for all institutions will be weighted at 5% 
starting in year 2022-23 for participation and public posting of results 
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Economic and Community Impact 
Performance Metrics: Strategy Narrative 

Metrics will be activated over three years as new data is collected and validated. For 2020-21, performance 
targets are calculated by using the historical data for the University of Windsor. 

 
For metrics being activated for performance/outcomes-based funding in 2021-22, the Ministry of Colleges 
and Universities will establish targets using the process described in the Performance/Outcomes- based 
Funding Technical Manual. 

 
For the remainder of the SMA3 cycle, targets will be calculated annually as per the Performance/Outcomes- 
based Funding Technical Manual using the most recent historical data available for the University of Windsor 
and included as part of the SMA3 Annual Evaluation process for performance/outcomes-based funding. See 
appendix for details regarding historical data and annual targets. 

 
In the narrative sections below, institutions are invited to describe their planned performance outcomes 
against the metrics and to contextualize their weighting strategy. 

 
Community/Local Impact 
Institutional enrolment share in the population of the city (cities)/town(s) in which the institution is located 
Activated in 2020-21 
Strategy Narrative 

Max Word Count – 500 Words 
 

Nearly 20,000 people work and study at the University of Windsor, the largest employer in this city of about 
217,000 (WEEDC, 2015). This significant footprint in Windsor and the broader Windsor-Essex region 
creates ripple effects in everything from local spending and employment patterns to access to 
technology, expertise, psychological services, health care, bus routes, and even indie films. The University 
of Windsor is an anchor institution – a key generator of the human and innovative capacity necessary in 
increasingly knowledge-based economies, playing integral roles in community vitality and economic 
wellbeing (Harris & Holley, 2016). 

 
With a long history as a regional collaborative hub, we work shoulder-to-shoulder with industry; 
business; government; NGOs, and a range of arts, health, community, and environmental organizations. 
For example: 

 
• University-led institutes, such as the Great Lakes Institute for Environmental Research, the Institute   

for Diagnostic Imaging, the Cross-Border Institute, and the World Health Innovation Network, are 
portals to community engagement with innovation, international networks, and industry partners. 

• Cross-sectoral and public-private partnerships, such as the Automotive Research and Development   
Centre, Windsor Health Institute (WE-SPARK), EPICentre, and the Windsor International Film Festival, 
generate local and far-reaching intellectual, social, economic, and environmental benefits. 

• Outreach and educational programming through the Centre for Continuing Education and programs 
such as ElderCollege at our affiliated institutions.    

• Regional cross-sectoral initiatives improve the efficiency of public sector spending, focusing on data- 
driven and coordinated intervention to improve child and youth outcomes (e.g., ProsperUs, On Track   to 
Success) targeting low-income neighbourhoods and students at risk of non-completion. 

• Through hundreds of employers and organizational partners, students contribute over 1.25 million   
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hours of service to the economy and community, in high-demand areas such as psychological and physical 
assessment, legal assistance, health education, entrepreneur mentorship, and youth leadership. 

• Enriching international networks: 26% of faculty are international/overseas in origin. 
 

We are an important leader and partner in infrastructure development projects that are enhancing the city’s 
sense of place, energizing the downtown core, creating new locales for collaboration, and enabling opportunities 
for resource sharing, for example: 

 
• $75-million award-winning re-conceptualizations of downtown heritage buildings, bringing over 500 

students, faculty and staff into the downtown core daily, and providing shared community-use spaces for 
a cultural and social purposes; 

• Construction of the $30-million Essex Centre of Research (CoRe), accommodating researchers, research 
labs, state-of-the-art instrumentation, and meeting spaces to advance research undertaken within and 
between academic and industrial partners; 

• Support for the transit system through a bus-pass agreement enabled by student alliance partnership 
with the City of Windsor; and 

• Construction of the $73-million Lancer Sport and Recreation Centre for use by students, academics, and 
the community. 

 
Weighting 
We are profoundly committed to our continually evolving mandate as a key partner in innovation and knowledge 
creation, prosperity, and community wellbeing in the Windsor-Essex region. We play an important and reciprocal 
role in envisioning and implementing a thriving future in this cross-border region. 

 
Given local demographics and projected enrolments, we also anticipate that this metric, as calculated, is likely to 
show stable growth, and we are therefore weighting it heavily. 

 
Source: University Statistical Enrolment Report (USER), Ministry of Colleges and Universities, Census Data/Statistics Canada 
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Institution Specific (Economic Impact):  
Non-local student expenditures in the local economy 

Activated in 2020-21 
Strategy Narrative 
Max Word Count – 500 Words 

 
From educating students and fostering the talent necessary for twenty-first century work, to developing 
innovation and entrepreneurial ecosystems, to enhancing community development, to its role as a major 
employer in Windsor-Essex, the University of Windsor is a partner and leader in stimulating and enabling the 
innovation, networks, resilience, and the diversity of talent and vision critical to a flourishing and evolving 
regional and provincial economy. As a regional partner, we play important roles in optimizing the value of the 
Province’s current and planned investments in addressing regional economic disparities. 
 
The University plays a critical direct role in regional prosperity: 
 

• Windsor’s largest employer (WEEDC, 2015); 
• $252.3 million in salaries and benefits injected into the local economy annually (2017 data); 
• Capital investments of over $350M since 2008, with outstanding commitments for another $103M in 

development in the coming two years; 
• Based on an estimated annual salary premium for university graduates of $37,397 (Council of Ontario 

Universities, 2019), Windsor’s 2018 graduates are set to earn $186.7 million more, annually, than if 
they had not attended university. 

 
The University is an engine of economic advancement: 
 

• $26-million in research funding annually, supporting innovation, highly qualified personnel development, 
infrastructure investment, and local employment (2017); 

• Extensive support for entrepreneurial education and start-up development through EPICentre, which in 
2018-19 hosted 131 programs for 4,500 students, supporting 108 startups and student ventures in 
collaboration with an extensive network of regional partners; 

• Innovation-driving private-public collaborations in fields such as automotive engineering and 
automation, environmental analysis and restoration, translational health research, health industry 
innovation, materials science, and diagnostic imaging technologies; 

• Development of local, national, and global networks that connect our region to the world, for example 
in cross-border transportation policy, international intellectual property law, the film industry, 
international educational practice, health-related simulation pedagogies, freshwater restoration , the 
prevention of sexual violence, interdisciplinary arts, and alternatives to animal testing; 

• A globally engaged university, we draw 23% of our students from other countries: this continually 
evolving network enables an international footprint that parallels and enhances our regional impact. 
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Economic Impact 
 
 
Institutional Economic Impact Metric 
Non-local students represent an important element of our efforts to attract and retain qualified, globally oriented 
people to the region: more than 7,000 such students, who make up about 45% of our enrolment, live and study 
here annually.  This regular influx has significant implications for the local economy, as well. In 2019, the University 
contracted with KPMG to conduct a study of our economic impact. As part of this study, KPMG assessed non-local 
students’ total expenditures in the local economy, which, in 2018-19, amounted to approximately $133 million. We 
have chosen this as our economic impact metric, as it reflects a tangible and sustained contribution to our region 
that is not reflected through other aspects of this agreement.  
 
Weighting 
This is a stable metric with important strategic and economic significance. We are weighting this metric heavily. 
 
Source: TBD with institutions 
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Research Funding & Capacity 
 
 

Research Funding & Capacity: Federal Tri-Agency Funding Secured 

Amount and proportion of funding received by institution from federal research granting agencies (SSHRC, 
NSERC, CIHR) in total Tri-Agency funding received by Ontario universities 
Activated in 2020-21 
Strategy Narrative 
Max Word Count – 500 Words 

 
Researchers at the University of Windsor pursue globally relevant research agendas with significant economic 
and community impact, attracting an average of $26 million in local, provincial, federal, and international 
research funding annually. Committed to the cross-transfer of knowledge, technology, and expertise among 
academia, industry, and the community, our researchers cultivate collaborations with institutional, government, 
and industry stakeholders. These partnerships inform the direction, scope and application of new knowledge, 
cutting-edge approaches, and innovative technologies in our region and beyond. Key areas of research strength 
with significant community and economic impact include the Great Lakes ecosystems and economies; 
automotive and industrial manufacturing; materials science; cross-border issues; local and international 
community-based research; community-engaged health research; prevention of sexual violence; viable, healthy, 
and safe communities; and multi-disciplinary creative practice. Only one third of institutional research funding 
and capacity is captured by this metric: for example, the $16 million secured to establish the CFI Real-time 
Aquatic Observation Network (RAEON) in freshwater ecosystems in 2018, and a $9.1 million investment from 
Genome Canada and Agriculture and Agrifood Canada for environmental freshwater DNA research are not from 
Tri-Council agencies. 

 
Over the last three years, a major faculty renewal initiative has attracted a new generation of research leaders 
and change agents in significant, cutting-edge fields. We are in a capacity-building phase: these early-career 
researchers are successfully establishing the long-term research agendas, initial grants, track records, and 
networks to secure research funding for the kinds of globally significant, high-impact research that retiring senior 
colleagues also achieved. In line with this transition, and necessary adjustments to research programs resulting 
from the 2016 conclusion of the NCE AUTO21 (which in 2014 accounted for 94% of our NCE funding), 2017-18 
saw solid preliminary evidence of positive movement in NSERC funding, while SSHRC funding remained 
essentially steady. 

 
Strategic Initiatives 

• Strategic investment of research support funds, institutional funds and research overheads to enhance 
Faculty-driven leadership in Tri-Council programs and support; 

• Enhanced support for grant development in all Tri-Council programs, as well as infrastructure to support and 
expand CIHR and other health-related research opportunities; 

• Expansion of systematic research mentorship and research network development; 
• Community engagement in inquiry, knowledge creation, and knowledge mobilization, to broaden and 

deepen regional research integration and orientation; and 
• Leveraging partner collaborative research with Tri-Council funding. 
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Weighting 
Research success is fundamental to our mission and to our contributions to economic prosperity and 
community well-being in Windsor-Essex and beyond. Securing research funding from the Tri-Council is a key 
priority for the University: resource allocations must optimize research capacity development across the full 
range of funding sources available to researchers, and support impactful research regardless of funding status. 
We have weighted this metric based on the degree of volatility involved, rather than the importance of 
research funding in our institution, and will continue to systematically pursue success in Tri-Council and other 
funding. 
 

Source: Tri-Agency Institutional Programs Secretariat 
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Innovation: Research Revenue Attracted from Private Sector Sources 
 
 

Innovation: Research Revenue Attracted from Private Sector Sources 
Research revenue attracted from private sector sources 
Activated in 2021-22 
Strategy Narrative 
Max Word Count – 500 Words 

 
University of Windsor researchers actively pursue funding from industry, the private sector and other partners. 
These collaborations contribute significantly to the development and application of innovative ideas, 
technologies, and approaches in a wide range of fields. Partnerships support competitiveness, profitability and 
leadership in the private sector, as well as workforce readiness and prosperity through the training of highly 
qualified personnel. Centralized support for research partnership development on campus occurs primarily 
through the Office of Research and Innovation Services (ORIS), which facilitates interactions between industry and 
researchers through extensive networking and partnership matching programs, commercialization strategy 
support, business development opportunities, and coordination of resource sharing to meet private sector 
research and infrastructure needs. In addition to ORIS, the Entrepreneurship, Practice and Innovation Centre 
(EPICentre), Office of Experiential Learning, and Centre for Continuing Education are currently integrating 
partnership outreach infrastructure in order to provide more systematic, seamless access to prospective partners 
across their range of research and work-integrated learning interests, with a goal of significantly enhancing the 
breadth, depth, and efficiency of our partnership practices. 
 
One longstanding example of such an integrated approach to engaging the private sector is our relationship with 
Fiat-Chrysler Automotive in Windsor, through the collaborative Automotive Research and Development Centre 
(ARDC) which supports a variety of research programs, co-operative education placements, research internships 
and continuing education opportunities. This partnership has been in place for over 25 years and has resulted in 
over 250 co-operative education placements and millions of dollars of funding for research in the Windsor-Essex 
region.  Recent establishment of an Industrial Research Chair in X-Ray Diffraction and Crystalline Materials, based 
on a sustained partnership with Proto Manufacturing and supported by $3.7 million in funding from NSERC, Proto, 
and the University, exemplifies the success of our researchers and industry partners in collaboratively developing 
new technologies and new materials and training a new generation of highly skilled scientists and employees.  
 
Strategic Initiatives 
• Expand partnership development efforts, improve partner access pathways, and partnership engagement; 
• Enhance industry liaison infrastructure to engage industry on a broader scale; and 
• Collaborate with local economic development organizations and community college to identify and expand 

on regional economic development collaborative efforts that engage private sector partners on a broader 
scale. 

Weighting 
Research revenue from private sector sources has shown solid growth at the University since 2012, with a three- 
year rolling average, through 2018, of $1.46 million, putting us slightly above target on this metric. However, this 
funding can be volatile, as a small number of large contracts can significantly increase annual amounts. Private 
sector research and development commitments are also significantly impacted by economic downturns at the 
regional and provincial level. We are systematically working to increase our partnerships (both private sector and 
not-for-profit) and their value, and have chosen to allow for volatility in annual agreements as much as possible in 
selecting a lower weight for this metric. 

Source: Canadian Association of University Business Officers (CAUBO) 
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Productivity, Accountability and Transparency 
Reporting Metrics – Attestation 

This priority area of the Ontario government supports the government’s goal of increasing trust in Ontario's 
finances and promoting accountability through transparency. 

 
These metrics are not tied to funding, and are used to measure and report on the following indicators: 

 
• Faculty Activity 
• Faculty Compensation 

 
 
Faculty Workload 

Information regarding University of Windsor Faculty Workload is publicly available by March 31, 2021. 
 
 
 
 
Faculty Compensation 

Information regarding University of Windsor Faculty Compensation is publicly available by March 31, 2021. 
 

 
**NOTE: The ministry will provide further detail on the Faculty Workload and Faculty Compensation 
metrics as part of the bilateral discussions process.** 
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Enrolment Profile 
In addition to the performance/outcomes-based funding outlined in sections two and three, institutions will 
receive enrolment-related funding through a funded corridor ‘midpoint’ to provide funding predictability to 
institutions. These enrolment corridor midpoints for universities were established as part of the 2017-20 
Strategic Mandate Agreements (SMA2), and account for adjustments related to graduate expansion and 
teachers’ education achieved targets. 

Corridor Midpoint 
For funding purposes 26,708.06 Weighted Grant Units (WGUs) will be the corridor midpoint value for the five- 
year period from 2020-25 for the University of Windsor. Enrolment related funding will be will distributed 
consistent with this level of enrolment and subject to the funding framework set out in the Ontario University 
Funding Formula Reform Technical Manual, May 2017, Version 1.0. Funding eligible enrolments are defined by 
the Ontario Operating Funds Distribution Manual. 

 

2018-19 Midpoint 
(A) 

2018-19 Funded 
Graduate Growth 

(Master’s) (B) 

2018-19 Funded 
Graduate Growth 

(Doctoral) (C) 

2018-19 Teacher 
Education Growth 

(D) 

2020-25 SMA3 
Midpoint 

(A+B+C+D) 
26,382.30 136.66 29.07 160.04 26,708.06 

Note: The midpoints presented in this table were established using final 2018-19 enrolment data. 
 

Projected Funding-Eligible Enrolments 

Below is the University of Windsor’s projection of funding-eligible enrolments 
 

Projected 2020-21 2021-22 2022-23 2023-24 2024-25 

Undergraduate FFTE 11,180.00 11,470.00 11,625.00 11,710.00 11,725.00 

Master’s FFTE 1,150.00 1,140.00 1,135.00 1,140.00 1,140.00 
 
Doctoral FFTE   190.00 195.00 195.00 205.00 210.00 

Total FFTE 12,520.00 12,805.00 12,955.00 13,055.00 13,075.00 
 
Note: For this table, Full-Time Equivalent should be reported for Fall term only. 
 

 
Projected International Enrolment 

Below is the University of Windsor’s projection of funding-ineligible international student enrolments 
Projected 2020-21 2021-22 2022-23 2023-24 2024-25 

Undergraduate FFTE 
                        
920.00  

                        
930.00  

                        
940.00  

                        
950.00  

                        
955.00  

Master’s FFTE 
                    
3,340.00  

                    
3,360.00  

                    
3,270.00  

                    
3,180.00  

                    
3,180.00  

Doctoral FFTE  
                        
100.00  

                        
105.00  

                        
120.00  

                        
120.00  

                        
121.00  

Total FFTE 
                    
4,360.00  

                    
4,395.00  

                    
4,330.00  

                    
4,250.00  

                    
4,256.00  
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Note: For this table, Full-Time Equivalent should be reported for Fall term only. 
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Federated and Affiliated Institutions 
 
 

SMAs are established with the colleges and universities in Ontario receiving direct operating funding support 
from the Ministry of Colleges and Universities. 

 
For the purposes of these agreements the 27 federated/affiliated institutions in Ontario are considered part of 
the primary institution and will not have their own standalone agreement.  

As part of this agreement, the ministry encourages all primary institutions to discuss the impacts of the 2020- 
25 Strategic Mandate Agreements and performance/outcomes-based funding with federated and affiliated 
institutions. 

The ministry is requesting that institutions confirm that they have discussed SMA3 with affiliated/federated 
institutions: 

 
 
Attestation Signature 
Information regarding the Strategic Mandate Agreement has been discussed with applicable affiliated 
or federated institutions: 

 
Assumption University 
 
Canterbury College 
 
Iona College 
 
 
 
 

  

Signature Date 
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Appendix: Data, Targets, Bands of Tolerance and Annual Results 
The following table will be refreshed annually by the Ministry of Colleges and Universities to display results 
from the SMA3 Annual Evaluation process and update targets and tolerances for the current year. 

 
 Historical Data SMA3 Performance 
 Most recent dates 

available for data 
reflected in the top row 
of each metric row 

2020-21 2021-22 2022-23 2023-24 2024-25 
Target 

and 
Tolerance 

Actual 
Achieved 

Target 
and 

Tolerance 

Actual 
Achieved 

Target 
and 

Tolerance 

Actual 
Achieved 

Target 
and 

Tolerance 

Actual 
Achieved 

Target 
and 

Tolerance 

Actual 
Achieved 

1. Graduate 
Employment in a Related 
Field: Proportion of graduates of 
bachelor or first professional degree 
programs employed full-time who 
consider their jobs either “closely” or 
“somewhat” related to the skills they 
developed in their university program, 
two years after graduation 

 
Year 

 
Year 

 
Year 

 
 

E.g. 
81% 
(6%) 

         

 
 

E.g. 
79% 

 
 

E.g. 
80% 

 
 

E.g. 
79% 

2. Institutional 
Strength/Focus: Proportion of 
enrolment (FTEs, domestic and 
international) in an institution’s 
program area(s) of strength 

Year Year Year E.g. 
21% 
(1%) 

         
E.g. 
18% 

E.g. 
19% 

E.g. 
20% 

3. Graduation Rate: 
Proportion of all new, full-time, year one 
undergraduate university students 
(domestic and international) of 
bachelors (first-entry), or first 
professional (second entry) degree 
programs who commenced their study 
in a given fall term and graduated from 
the same institution within 7 years 

 
Year 

 
Year 

 
Year 

 
 

E.g. 
75.4% 

(10.2%) 

         

 
E.g. 

76.5% 

 
E.g. 

78.2% 

 
E.g. 

75.4% 

4. Community/Local 
Impact: Institutional enrolment 
share in the population of the city 
(cities)/town(s) in which the institution is 
located 

Year Year Year 
 

E.g. 
2.5% 
(1%) 

         
E.g. 

2.3% 
E.g. 

2.3% 
E.g. 

2.2% 

5. Institution-Specific 
(Economic Impact) 

             

6. Research Funding & 
Capacity: Federal Tri- 
Agency Funding Secured 
Amount and proportion of funding 
received by institution from federal 
research granting agencies (SSHRC, 
NSERC, CIHR) in total Tri-Agency funding 
received by Ontario universities 

Year Year Year   
E.g. 

$1.2M 

        
E.g. 

$1.2M 
E.g. 

$1.2M 
E.g. 

$1.2M 
E.g. 
20% 

E.g. 
20% 

E.g. 
25% Ex. 

25% 

         

7. Experiential Learning: 
Number and proportion of graduates in 
programs, who participated in at least 
one course with required Experiential 
Learning (EL) component(s) 

Number:   E.g. 
7,000 

      

Proportion: E.g. 
78% 

       

8. Innovation: 
Research Revenue 
Attracted from Private 
Sector Sources: Research 
revenue attracted from private sector 
sources 

Year Year Year          
E.g. 

$400K 
E.g. 

$500k 
E.g. 

$500k 

9. Graduate Employment 
Earnings: Median employment 
earnings of university graduates, two 
years after graduation 

Year Year Year   
E.g. 

$65,000 

       
   

10. Skills & Competencies: 
Participation in ESO assessment and 
posting results online (domestic and 
international) 

   Results 
posted 

E.g. 
Yes 
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BG200225-4.1.3 
University of Windsor 

Board of Governors 
 
 
4.1.3: Vice-Presidents’ Reports   
 
 
Item for: Information  
 
 

Report of the Provost and Vice-President, Academic 
Douglas Kneale 

 
Ontario government allows standalone Nursing programs 
• The Ontario government announced that it will allow colleges of applied arts & technology to offer their own 

baccalaureate Nursing programs. Our Faculty of Nursing has been in a collaborative relationship with Lambton 
College (Sarnia) and St Clair College (Windsor and Chatham) since 2001 to offer a four-year Honours 
Collaborative Bachelor of Science in Nursing. Preliminary discussions indicate that St Clair and Lambton wish 
to go it alone. The government has said that institutions wishing to dissolve their partnership must draw up a 
dissolution plan and obtain ministry approval.  

  
Budget model consultations 
• We have scheduled four half-day retreats with deans and budget developers to review the current Enrolment-

Centred Management (ECM) budget model and to discuss possible future models of Responsibility-Centred 
Management (RCM) that would address resource allocation, shared costs, and academic vs non-academic 
areas of support.  

  
Odette AACSB accreditation 
• Good news! The news: Odette School of Business has had its accreditation as a member of the Association to 

Advance Collegiate Schools of Business (AACSB) extended for another five years. Congratulations to Odette for 
maintaining this globally recognized status among business schools. 

  
Ribbon-Cutting for the new Muslim Chaplaincy 
• The University has opened a new Muslim Chaplaincy that will work in conjunction with the Christian 

Chaplaincy Network to provide student support within a multifaith environment. The University of Windsor 
Act states that “[t]he objects and purposes of the University are...the intellectual, spiritual, moral, social and 
physical development of its members and students and the betterment of society.” This initiative will enhance 
current ways of providing interfaith outreach and support. 

 
 

Report of the Vice-President, Human Resources 
Rita LaCivita 

 
Employee Recognition Awards Reception was held on January 20, 2020 
• The Employee Recognition Awards Program was established to recognize and celebrate the outstanding 

contributions of employees to the achievement of the mission, vision and strategic priorities of the University.  
They reinforce the importance of service, innovation, teamwork, leadership, safety and engagement.   Awards 
and recipients consisted of the following: 
o Excellence in Leadership Award – Lisa Porter, Executive Director, Windsor Health Institute. 
o Excellence in Health & Safety Award – Lucy Howe, Make Lab Technician – Visual Arts, School of Creative 

Arts. 
o Impact Award – Co-chairs of the LGBTQ+ in STEM Conference: Tricia Carmichael, Acting Associate Dean – 
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Research and Graduate Studies, Faculty of Science and James Gauld, Department Head, Chemistry and 
Biochemistry. 

o Service Excellence Award (Individual) – Michelle Fitzgerald, Administrator – International and Exchange 
Student Services, International Student Centre and Beverley Hamilton, Academic Initiatives Officer, Office of 
the Provost and Vice-President Academic. 

o Service Excellence Award (the First Five Years of Employment) – Jessica Hatt, Secretary, Faculty of Law. 
o Service Excellence Award (Team) – The Print Shop (team members include: Jennifer Almeida, Reprographic 

Operator, Scott Thorpe, Reprographic Operator and Luc Quenneville, Reprographic/WordPro Operator). 
o “U” Make a Difference Award – Andrew Jenner, Manager of Technical Support, Faculty of Engineering. 

 
Bargaining CUPE local 1393 tentative agreement 
• A tentative agreement was reached with this unit, representing 300 of our technicians, trades and support 

staff on February 13, 2020.  Bargaining took place during July, August, January and lastly on February 13.  This 
was accomplished without the assistance of a provincial conciliator.  We wish to thank both the 
Administration’s team and the CUPE team for their efforts.  Ratification for the members is set for February 27 
following which there will be a ratification meeting scheduled for the Board of Governors. 

 
Employee Engagement Survey  
• A survey will be set to launch in the spring.  Some salient points: 

o Employees will have a voice and be given the opportunity to shape the workplace 
o Provides a snapshot of the university’s strengths as an employer 
o Enhances our understanding of the factors that drive engagement  
o Supports strategic decision making and facilitates positive organizational change 
o Presentations have been made to various groups, with others being scheduled 
o Advisory committee will be established, consisting of membership from all employee groups, to help guide 

the process 
 
Smoke Free 2020 
• A Tobacco and Smoke Free Campus Steering Committee has been established and will have its first meeting 

on February 28, 2020.  It will provide strategic direction and leadership to the development and 
implementation of the Tobacco and Smoke-Free Campus Policy and associated implementation strategies.  

 
 

Report of the Vice-President, Planning and Administration 
Anna Kirby 

 
Budget 2020/2021 Update 
• Planning nearing completion with delivery to the Board of Governors planned for March/April 2020.  

Enrolment planning and tuition fees being finalized with consideration to decanal consultations.  Cost 
management and allocation strategies incorporated to ensure the development of a balanced budget. 
 

Traffic around the University 
• Office of VP, Planning and Administration, together with Facility Services, have had some positive discussions 

with the City of Windsor Planning Department representatives around the future of Freedom Way Lane 
(downtown), accelerating the implementation of a formal crosswalk on College Avenue and various other 
areas of traffic concerns around the University.   Discussions and progress continue. 

 
Law School Relocation 
• After several months of exploration and negotiations, the locations of the various Law School operations have 

been finalized.  One of the most strategic locations to secure was the CAW Student Centre for a student 
“hub”.  The Centre will accommodate both student and student support spaces including student services, 
career services, admissions, student programs and social gathering space, a priority to ensure continued 
student engagement.   
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Sustainability Framework 
• In conjunction with the Associate Vice-President, Academic, we are developing a Sustainability Framework 

that will inform planning, management and evaluation of activities that will advance the Sustainability 
objective for UWindsor. 

 
 

Report of the Vice-President, Research and Innovation 
Michael Siu 

 
• The Ontario Government announced on February 7 just under $ 1.76 million of funding to UWindsor via the 

Ontario Research Fund, as the provincial match to Canada Foundation for Innovation funding and also to 
Genome Canada funding.  This announcement was made via Rick Nicholls, MPP for Chatham-Kent-Leamington.  
This funding has been long awaited and our colleagues are delighted that they can finally move forward to 
perform research that will advance biotechnologies, catalysis, energy systems and structural engineering 
academically.  These advancements will lead eventually to economic gains and jobs. 

 
• In an effort to support our colleagues in health research and to improve the quality of their funding applications 

to the Canadian Institutes of Health Research (CIHR), the Office of Research and Innovation Services (ORIS) has 
partnered with senior colleagues in the Faculty of Science to provide pre-application grant review service for 
CIHR’s March 4 Project Grant competition.  This service includes a combination of internal as well as external 
reviews from expert peers recruited to support UWindsor’s applications to CIHR. 

 
• The UWindsor Research Excellence Award Adjudication Committee comprising deans and associate deans of 

research and chaired by the VPRI met on February 6 and selected awardees to be honoured during the 2020 
Celebration for Excellence in Research, Scholarship and Creative Activity to be held on March 25.  Colleagues 
will be honoured under three categories: Emerging, Mid-Career, and Established Scholars/Researchers.  In 
addition, graduate and undergraduate student awards will also be presented.  Board members will be receiving 
invitations to attend this event which acknowledges not only awardees of this internal competition, but also 
those colleagues who received external funding as well as honours in 2019. 
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BG200225-4.5.1 
 

University of Windsor 
Board of Governors 

 
 
4.5.1:   UN Principles for Responsible Investment 
    
 
Item for:  Approval 
 
 
Forwarded by: Investment Committee 
 
 
 
MOTION: That the Board of Governors approve that Administration investigate and, provided there are no 

adverse implications on current investment policies and procedures, proceed with having the University 
of Windsor become a signatory of the United Nations Principles for Responsible Investment (UNPRI). 

 
 
 
Investment Committee Report/Rationale: 
• “The PRI defines responsible investment as a strategy and practice to incorporate environmental, social and 

governance (ESG) factors in investment decisions…” (page 4 of document BG200225-4.5.1a) 
• At its January 22, 2020 meeting, the Investment Committee considered whether the University of Windsor should 

become a signatory of the United Nations Principles for Responsible Investment (UNPRI) and concluded that 
becoming a signatory of the UNPRI would publicly demonstrate the University of Windsor’s leadership and 
commitment to responsible investment. 

• Should becoming a signatory of the UNPRI have adverse implications on current investment policies or procedures, 
Administration will bring this back to the Investment Committee for a discussion on next steps. 
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PRINCIPLES FOR 
RESPONSIBLE INVESTMENT
AN INVESTOR INITIATIVE IN PARTNERSHIP WITH UNEP FINANCE INITIATIVE 
AND THE UN GLOBAL COMPACT

We believe that an economically efficient, sustainable global 
financial system is a necessity for long-term value creation. 
Such a system will reward long-term, responsible investment 
and benefit the environment and society as a whole.

The PRI will work to achieve this sustainable global financial 
system by encouraging adoption of the Principles and 
collaboration on their implementation; by fostering good 
governance, integrity and accountability; and by addressing 
obstacles to a sustainable financial system that lie within 
market practices, structures and regulation.

PRI’s MISSION

BG200225-4.5.1a
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FOREWORD

Sustainability is among the biggest issues of our time; we 
are all responsible for helping to lay the foundations for 
prosperous and inclusive societies for ourselves and future 
generations. 

However, it is not possible to grasp the growing opportunities 
or to overcome the myriad risks that we are facing today, 
as well as those in the not-too-distant future, without 
responsible investment. In order to invest responsibly and 
effectively, investors need a financial system that helps, not 
hinders, them in their pursuit of long-term value.

With issues such as climate change and income inequality 
affecting us all in one way or another, there is no time to 
waste in working to achieve the Principles for Responsible 
Investment’s Mission: a sustainable global financial 
system that rewards its users financially and benefits the 
environment and society. 

That is not to say, of course, that great progress has not 
been made already; the continued growth in the number 
of PRI signatories and responsibly-managed investment 
assets, as well as other sustainability efforts by people and 
companies, are testaments to this. 

Incorporation of environmental, social and governance 
factors in investment decision making and ownership is no 
longer seen as a nice-to-do but a must-do. Investors are 
increasingly seeking to enhance their performance through 
more insightful evaluation of long-term risk factors, and 
by identifying new investment opportunities that take into 
account the rapidly-evolving needs and desires of their 
beneficiaries and clients.

But never has the need to identify and address the 
obstacles to getting where we need to be – fighting for the 
structure, regulations and incentives that enable responsible 
investment to flourish – been so urgent. With strong links 
with the UN through its two founding partners, UN Global 
Compact and UNEP Finance Initiative, the PRI is uniquely 
positioned to tackle these head on – but it cannot do so 
alone. 

Signing the internationally-recognised Principles, which are 
voluntary and aspirational, enables organisations – whether 
a $50 billion AUM asset owner or service provider with 
fewer than 10 members of staff – to publicly demonstrate 
their commitment to responsible investment and be part of 
a growing global community that is driving real change to 
contribute to a better world for all.

Martin Skancke, Chair, PRI Board and Fiona Reynolds, 
CEO, PRI
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WHAT IS RESPONSIBLE INVESTMENT?

The PRI defines responsible investment as a strategy and practice to incorporate 
environmental, social and governance (ESG) factors in investment decisions and active 
ownership.
We note that responsible investment is not the same as ethical investment, socially 
responsible investment or impact investing. While these approaches seek to combine 
financial return with moral or ethical considerations, responsible investment can 
and should be pursued even by the investor whose sole purpose is financial return, 
because it argues that to ignore ESG factors is to ignore risks and opportunities that 
have a material effect on the returns delivered to clients and beneficiaries.

WHY INVEST RESPONSIBLY?
KEY FACTORS AFFECTING THE GROWTH IN RESPONSIBLE INVESTMENT

1 
MATERIALITY

Increasing recognition within  
the financial community  

that ESG factors often play  
a material role in determining 

risk and return.

2 
MARKET DEMAND

Growing demands from 
beneficiaries and investors for 

greater transparency about how 
and where their money is  

being invested.

3 
REGULATION

Higher levels of regulatory 
guidance that incorporating 

ESG factors is part of an 
investor’s fiduciary duty to their 

clients and beneficiaries.

  ACADEMIC EVIDENCE 
 Growing academic evidence supports that ESG incorporation does not come at a cost.

Examples of environmental, social and governance (ESG) factors are numerous and ever-shifting. They include: 

Environmental

■ Climate change
■ Greenhouse gas (GHG) emissions
■ Resource depletion (incl. water)
■ Waste and pollution

Social

■ Working conditions (incl. slavery
and child labour)

■ Local communities (incl.
indigenous communities)

■ Health and safety
■ Employee relations and diversity

Governance

■ Executive pay
■ Bribery and corruption
■ Board diversity and structure
■ Tax strategy

WHAT ARE ESG FACTORS?
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INTRODUCING THE PRINCIPLES  
FOR RESPONSIBLE INVESTMENT

ABOUT THE PRI AND THE SIX 
PRINCIPLES
The PRI works with its international network of signatories 
to put the six Principles for Responsible Investment 
into practice. Its goals are to understand the investment 
implications of environmental, social and governance issues 
and to support signatories in integrating these issues into 
investment and ownership decisions.

The six Principles were developed by investors and 
are supported by the UN. They have more than 2,000 
signatories from over 60 countries representing over US$80 
trillion of assets.

HOW DID IT ALL START? 
The Principles for Responsible Investment were developed 
by an international group of institutional investors reflecting 
the increasing relevance of environmental, social and 
corporate governance issues to investment practices.

In early 2005, the then United Nations Secretary-General 
Kofi Annan invited a group of the world’s largest institutional 
investors to join a process to develop the Principles for 
Responsible Investment. A 20-person investor group 
drawn from institutions in 12 countries was supported by a 
70-person group of experts from the investment industry,
intergovernmental organisations and civil society.

THE PRI’S MISSION
We believe that an economically efficient, sustainable 
global financial system is a necessity for long-term value 
creation. Such a system will reward long-term, responsible 
investment and benefit the environment and society as a 
whole.

The PRI will work to achieve this sustainable global financial 
system by encouraging adoption of the Principles and 
collaboration on their implementation; by fostering good 
governance, integrity and accountability; and by addressing 
obstacles to a sustainable financial system that lie within 
market practices, structures and regulation.

THE SIX PRINCIPLES AND 
SIGNATORIES’ COMMITMENT
As institutional investors, we have a duty to act in the best 
long-term interests of our beneficiaries. In this fiduciary 
role, we believe that environmental, social, and corporate 
governance (ESG) issues can affect the performance of 
investment portfolios (to varying degrees across companies, 
sectors, regions, asset classes and through time). We also 
recognise that applying these Principles may better align 
investors with broader objectives of society.

Therefore, where consistent with our fiduciary 
responsibilities, we commit to the following:

We will incorporate ESG issues into investment analysis 
and decision-making processes.1
We will be active owners and incorporate ESG issues 
into our ownership policies and practices.2
We will seek appropriate disclosure on ESG issues 
by the entities in which we invest.3
We will promote acceptance and implementation of the 
Principles within the investment industry.4
We will work together to enhance our effectiveness 
in implementing the Principles.5
We will each report on our activities and progress 
towards implementing the Principles.6

Page 42 of 65



6

RESPONSIBLE INVESTMENT:
AN AGENDA GATHERING MOMENTUM

Nº SignatoriesAssets under management (US$ trillion)

Total Assets under managementNumber of Signatories
Number of Asset Owners Asset Owners’ Assets under management
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Growing interest in responsible investment is being 
driven by:

■ Recognition in the financial community that ESG factors
play a material role in determining risk and return;

■ Understanding that incorporating ESG factors is
part of investors’ fiduciary duty to their clients and
beneficiaries;

■ Concern about the impact of short-termism on
company performance, investment returns, and market
behaviour;

■ Legal requirements protecting the long-term interest of
beneficiaries and the wider financial system;

■ Pressure from competitors seeking to differentiate
themselves by offering responsible investment services
as a competitive advantage;

■ Beneficiaries becoming increasingly active and
demanding transparency about where and how their
money is being invested; and

■ Value-destroying reputational risk from issues such as
climate change, pollution, working conditions, employee
diversity, corruption, and aggressive tax strategies, in a
world of globalisation and social media.

We, asset owners, are not competing 
against each other and should work 
together to make capital markets 
more sustainable. The PRI ‘s resources 
helps less resourced asset owners to 
promote and integrate ESG quickly with 
confidence of the best practices.”

Hiro Mizuno
Executive MD and CIO,  GPIF

The PRI has grown consistently since it began in 2006:

As of April 2019
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IMPLEMENTING THE SIX PRINCIPLES

The Principles offer a menu of possible actions for incorporating ESG issues:

1  
We will incorporate ESG issues 
into investment analysis and 
decision-making processes.

Possible actions: 

■ Address ESG issues in investment 
policy statements

■ Support development of ESG-related 
tools, metrics, and analyses

■ Assess the capabilities of internal investment 
managers to incorporate ESG issues

■ Assess the capabilities of external investment 
managers to incorporate ESG issues

■ Ask investment service providers 
(such as financial analysts, consultants, 
brokers, research firms, or rating 
companies) to integrate ESG factors 
into evolving research and analysis

■ Encourage academic and other 
research on this theme

■ Advocate ESG training for 
investment professionals

2 We will be active owners and 
incorporate ESG issues into our 
ownership policies and practices.

Possible actions:

■ Develop and disclose an active ownership 
policy consistent with the Principles

■ Exercise voting rights or monitor compliance 
with voting policy (if outsourced)

■ Develop an engagement capability (either 
directly or through outsourcing)

■ Participate in the development of policy, 
regulation, and standard setting (such as 
promoting and protecting shareholder rights)

■ File shareholder resolutions consistent 
with long-term ESG considerations

■ Engage with companies on ESG issues
■ Participate in collaborative 

engagement initiatives
■ Ask investment managers to undertake 

and report on ESG-related engagement

3 We will seek appropriate 
disclosure on ESG issues by  
the entities in which we invest.

Possible actions:

■ Ask for standardised reporting on 
ESG issues (using tools such as the 
Global Reporting Initiative)

■ Ask for ESG issues to be integrated 
within annual financial reports

■ Ask for information from companies 
regarding adoption of/adherence to 
relevant norms, standards, codes of 
conduct or international initiatives 
(such as the UN Global Compact)

■ Support shareholder initiatives and 
resolutions promoting ESG disclosure

4 We will promote acceptance and 
implementation of the Principles 
within the investment industry.

Possible actions:

■ Include Principles-related requirements 
in requests for proposals (RFPs)

■ Align investment mandates, monitoring 
procedures, performance indicators and incentive 
structures accordingly (for example, ensure 
investment management processes reflect 
long-term time horizons when appropriate)

■ Communicate ESG expectations to 
investment service providers

■ Revisit relationships with service providers 
that fail to meet ESG expectations

■ Support the development of tools for 
benchmarking ESG integration

■ Support regulatory or policy developments 
that enable implementation of the Principles

5 We will work together to 
enhance our effectiveness in 
implementing the Principles.

Possible actions:

■ Support/participate in networks and 
information platforms to share tools, 
pool resources, and make use of investor 
reporting as a source of learning

■ Collectively address relevant emerging issues
■ Develop or support appropriate 

collaborative initiatives

6 We will each report on our 
activities and progress towards 
implementing the Principles.

Possible actions:

■ Disclose how ESG issues are integrated 
within investment practices

■ Disclose active ownership activities (voting, 
engagement, and/or policy dialogue)

■ Disclose what is required from service 
providers in relation to the Principles

■ Communicate with beneficiaries about 
ESG issues and the Principles

■ Report on progress and/or achievements 
relating to the Principles using a 
‘Comply or Explain’ approach

■ Seek to determine the impact 
of the Principles

■ Make use of reporting to raise awareness 
among a broader group of stakeholders

“These Principles serve as valuable platforms for formalising and focusing our 
responsible investment efforts, raising internal awareness, and providing a common 
language and set of expectations for our investment partners, our portfolio company 
management teams, and other stakeholders. We see the value of interacting with, 
and learning from, others who share this commitment.”

George R. Roberts
Co-Chairman and Co-Founder, Kohlberg Kravis Roberts 
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INCORPORATE 
THE PRINCIPLES 

INTO YOUR 
INVESTMENT 

PROCESS

Asset class and 
thematic support

MEASURE AND 
COMMUNICATE 

PROGRESS

Globally recognised 
RI reporting 

framework and PRI 
Data Portal

BEING AN  
ACTIVE OWNER

Active ownership 
toolkits and the 
Collaboration 

Platform

STAY IN TOUCH 
WITH THE PRI  

AND YOUR PEERS

Active, regional 
PRI-signatory 
relationships

CHALLENGE 
BARRIERS TO ESG 
INCORPORATION

Regulatory 
insights and tools 
to support policy 

action

NETWORK AND 
EXCHANGE BEST 

PRACTICES

PRI in Person and 
local events

KEEP UP WITH 
INSIGHTS,  

EVIDENCE AND 
BEST PRACTICE

Online RI training 
courses and the 

Academic Network

* Access to PRI Academy courses are not included in the annual PRI membership fee.

The PRI works with more than 2000 signatories globally, in over 60 countries. Our regional relationship managers represent 
signatories’ first point of contact with PRI. The team works to raise local market awareness of responsible investment and 
guide signatories to pertinent PRI resources and expertise.

HOW THE PRI WORKS WITH INVESTORS

■ Canada
■ US
■ Latin America (ex-Brazil)
■ Brazil

“I firmly believe that PRI has played and must play an important role in mainstreaming 
responsible investing for institutional investors. Especially for pension funds as they 
play such an important role in generating benefits for an aging population.”

Xander den Uyl , Trustee, ABP

INTERNATIONAL SUPPORT  

YOUR AIMS

PRI SERVICES

■ Nordic, CEE & CIS
■ UK & Ireland
■ Benelux
■ France
■ Germany, Austria & Switzerland
■ Southern Europe
■ Africa & Middle East

■ Japan
■ China
■ Asia (ex Japan & China)
■ Australasia
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PRI in Person is the only truly global conference on the responsible investment industry calendar, providing a platform for 
PRI signatories and investment professionals to learn, network and collaborate over several days. The conference allows 
attendees to discuss topical issues and share experiences from their own region and organisation with peers from around the 
world. For sponsors, the conference offers a wide range of opportunities to reach a global investor audience. 

More than 6,000 delegates have attended the conference since the inaugural PRI in Person in Geneva in 2007.
For more information, including sponsorship opportunities, please visit: www.unpri.org/pri-in-person.

THE GOLD STANDARD FOR ESG TRAINING

The PRI Academy was developed to provide industry 
leading training on how ESG issues are impacting company 
performance, shareholder value and investment decision 
making. Since founded in 2014, the Academy has become 
the global leader in responsible investment training having 
enrolled over 4,000 professionals from over 65 countries.

Courses feature content from international experts, real 
and hypothetical case studies and financial modelling. Every 
course is delivered entirely online, which means you can 
start and finish when and where you please, no travel, no 
pressure, lower greenhouse gas emissions.

COURSES
The PRI Academy offers four courses:

■ GETTING STARTED IN RI
■ FOUNDATIONS IN RI
■ ADVANCED RI ANALYSIS
■ RI FOR TRUSTEES

Available for:

CFA Institute CE Credits   &  CFP Board CE Credits
(USA Only)

Since its inception, 
PRI in Person has 
brought together:

450+
SESSIONS

1000+
SPEAKERS 

6,300+
ATTENDEES

HOW TO ENROL
■ To enrol please visit our website at

www.priacademy.org
■ For group enrollments please email us at

priacademy@unpri.org

TRY OUR DEMO
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HOW TO BECOME A PRI SIGNATORY

CONFIRM YOUR ORGANISATION’S APPROVAL OF THE PRINCIPLES BY 
SUBMITTING THE DECLARATION ON YOUR COMPANY’S LETTERHEAD, SIGNED 
BY YOUR CEO (OR EQUIVALENT).

Declaration forms can be accessed at https://www.unpri.org/signatories/become-a-signatory 

PROVIDE YOUR COMPANY DETAILS, CONTACT INFORMATION AND REASONS 
FOR SIGNING IN THE APPLICATION FORM.

Application forms can be accessed at https://www.unpri.org/signatories/become-a-signatory

PROVIDE AN ORGANISATION CHART, SHOWING THE STRUCTURE OF YOUR 
ORGANISATION INCLUDING ALL ITS LEGAL ENTITIES

Send all of the above information to info@unpri.org 

FINAL STEP 

Once provisionally approved we will send you an invoice, upon payment of which your 
application will be fully approved* and your organisation will be a PRI signatory.

*The PRI aims to process applications within two weeks. The invoice will cover the period until the start of the next fee year (1 April). Upon payment, the PRI will contact 
you to welcome you and introduce you to all of the resources at your disposal. 

1

2

3

4
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The PRI will focus on the following areas of impact:

RESPONSIBLE INVESTORS
We will strengthen, deepen and expand our core work: to 
lead responsible investors in their pursuit of long-term value 
and to enhance alignment throughout the investment chain. 

• EMPOWER ASSET OWNERS
• SUPPORT INVESTORS INCORPORATING

ESG ISSUES
• FOSTER A COMMUNITY

OF ACTIVE OWNERS
• SHOWCASE LEADERSHIP AND INCREASE

ACCOUNTABILITY
• CONVENE AND EDUCATE RESPONSIBLE

INVESTORS

SUSTAINABLE MARKETS
We will address unsustainable aspects of the markets 
that investors operate in, to achieve the economically 
efficient, sustainable global financial system that 
responsible investors and beneficiaries need. 

• CHALLENGE BARRIERS TO A
SUSTAINABLE FINANCIAL SYSTEM

• DRIVE MEANINGFUL DATA
THROUGHOUT MARKETS

A PROSPEROUS WORLD 
FOR ALL
We will enable signatories to improve the 
real world – now and in the future – by 
encouraging investments that contribute to 
prosperous and inclusive societies for current 
and future generations. 

• CHAMPION CLIMATE ACTION
• ENABLE REAL-WORLD IMPACT

ALIGNED WITH THE SDGs

“Our aim over the next 10 years is to bring 
responsible investors together to work 
towards sustainable markets that contribute 
to a more prosperous world for all.”

blueprint.unpri.org

A BLUEPRINT
FOR RESPONSIBLE INVESTMENT
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OUR UN PARTNERS

United Nations Global Compact

The United Nations Global Compact is a call to companies everywhere to align their 
operations and strategies with ten universally accepted principles in the areas of 
human rights, labour, environment and anti-corruption, and to take action in support 
of UN goals and issues embodied in the Sustainable Development Goals. The UN 
Global Compact is a leadership platform for the development, implementation and 
disclosure of responsible corporate practices. Launched in 2000, it is the largest 
corporate sustainability initiative in the world, with more than 8,800 companies and 
4,000 non-business signatories based in over 160 countries, and more than 80 Local 
Networks. 

More information: www.unglobalcompact.org

United Nations Environment Programme Finance Initiative (UNEP FI)

UNEP FI is a unique partnership between the United Nations Environment Programme 
(UNEP) and the global financial sector. UNEP FI works closely with over 200 
financial institutions that are signatories to the UNEP FI Statement on Sustainable 
Development, and a range of partner organisations, to develop and promote linkages 
between sustainability and financial performance. Through peer-to-peer networks, 
research and training, UNEP FI carries out its mission to identify, promote, and realise 
the adoption of best environmental and sustainability practice at all levels of financial 
institution operations.

More information: www.unepfi.org

OUR CONTACT DETAILS

GET IN TOUCH

PRI Association
5th Floor, 25 Camperdown Street,
London E1 8DZ, United Kingdom

T: +44 (0)20 3714 3220

www.unpri.org    |    info@unpri.org

PRI Association (Hong Kong) Limited
Room 3, 11/F, 244 – 248 Des Voeux 
Road Central, Sheung Wan, Hong Kong

T: +852 3897 9699

PRI US, Inc.
45 Rockefeller Plaza, Suite 2000, 
New York, NY 10111

T: +212 332 3437

PRI Association France SARL
44-46 Rue de la Bienfaisance, 
75008 Paris, France

T: +33 (0)1 87 16 40 34
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BG200225-4.7.1 
 

University of Windsor 
Board of Governors 

 
 
 

4.7.1:  2019-2020 Operating Budget 9-Month Review 
 
 
Item for:  Information 
 
 
Forwarded by: Resource Allocation Committee 
 
 
 
 
 
Rationale: 
§ The process for ongoing monitoring of the Board-approved 2019-2020 operating budget includes a review of the 

University’s spending at the 9-month point.  
§ As the 9-month review does not include a proposal to revise the 2019-2020 operating budget but rather provides 

a projection to year end, the 9-month review is provided for information only. 
 
See attached. 
 
 
 
 
Resource Allocation Committee Report 
 
At its meeting on February 12, 2020, the Resource Allocation Committee reviewed the minor adjustments made to the 
2019/2020 Operating Budget at the 9-month mark and held discussions around SMA3 risk considerations and the 
associated planning for the 2020/2021 Operating Budget and multi-year budget planning.  The Committee also 
received an update on major capital projects.  
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__________________________________________________________________________________ 
 
There are two key times during each fiscal year when the Operating Budget is reviewed and a projection to year-end 
is completed.  The first is the mid-year review completed in November, following the Fall enrolment count, and the 
second is a 9-month review which occurs in February following the Winter enrolment count.  The mid-year review 
projected a balanced position despite lower than budgeted tuition revenues.  Following is the 9-month summary of 
the cumulative projection of the Operating Budget to year-end.  
 
Operating Revenue  
Student fees, including tuition fees, are projecting $3M below the original budget requiring a further $1.5M 
adjustment at the 9-month review.  Domestic tuition is forecast to achieve budget but is estimated to be 9% less than 
the previous year as a direct result of the government mandated 10% tuition rate reduction.  International tuition is 
forecast up by 6% over the prior year but 4% below the budget. 
 
Government grants are forecast consistent with the 6-month review to be $300K higher than the original budget.  No 
further adjustment is required. 
 
We are now projecting investment income up by $800K against budget leading to a further adjustment of $500K 
during the 9-month review.  This increase is the result of positive returns achieved from our working capital 
investments.  In particular, the PH&N Core Plus Bond Fund is out-performing budgeted performance.  The adjustment 
captures realized gains on Canadian equities when a portion of the Fidelity Canadian Equities Fund was sold in 
December 2019. 
 
Operating Expenditures  
During the mid-year review, we made investments of $300K in the legal fee budget and $800K towards international 
student recruitment costs.  In addition, we recognized savings of $2M against our utility spending. 
 
Further savings are projected in utility costs to year-end as the unseasonably warm temperatures result in lower 
spending on hydro and gas.  We are recognizing a further $1M at the 9-month review. 
 
The University continues to project a balanced budget to year-end including investments in campus improvements 
and other strategic initiatives. 
  

Vice-President, Planning and Administration 
401 Sunset Avenue 
Windsor, Ontario N9B 3P4  
T 519-253-3000   F 519-971-3619  

 

To: Members of the Resource Allocation Committee 

From: Anna Kirby, V.P., Planning & Administration (Acting)  

Date: February 5, 2020 

Subject: 2019/20 Fiscal Year: Operating Budget Projection  
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UNIVERSITY OF WINDSOR
2019/20 Operating Budget

9-month Review Adjustment

2019/20

APPROVED Mid-Year 9-month Review Total 2019/20

BASE BUDGET Adjustment Adjustment Adjustments PROJECTION

($000s) ($000s) ($000s) ($000s) ($000s)

BASE OPERATING REVENUE
Student Academic Fees 184,918 $          (1,500) $             (1,500) $             (3,000) $             181,918 $          
Government Grant - Provincial 97,799               300                    -                         300                    98,099               
Government Grant - Federal 3,369                 -                         -                         -                         3,369                 
Investment Income 2,500                 300                    500                    800                    3,300                 
Other Revenue 2,529                 -                         -                         -                         2,529                 

TOTAL OPERATING REVENUE 291,115 $          (900) $                (1,000) $             (1,900) $             289,215 $          

BASE OPERATING EXPENDITURES
Faculty Expenditures 153,193 $          - $                      - $                      - $                      153,193 $          
Research 6,861                 -                         -                         -                         6,861                 
Academic & Student Services 27,031               800                    -                         800                    27,831               
Library 13,201               -                         -                         -                         13,201               
Scholarships 13,965               -                         -                         -                         13,965               
Administration 21,215               300                    -                         300                    21,515               
Information Technology 10,958               -                         -                         -                         10,958               
Facility Costs (including Utilities) 29,775               (2,000)                (1,000)                (3,000)                26,775               
External Debt Costs 8,600                 -                         -                         -                         8,600                 
Subtotal Base Operating Expenditures 284,799 $          (900) $                (1,000) $             (1,900) $             282,899 $          

STRATEGIC INVESTMENT FUNDS
Strategic Mandate Agreement Fund 1,300 $              - $                      - $                      - $                      1,300 $              
Student Experience Fund 1,200                 -                         -                         -                         1,200                 
Research Activity & Stimulus Funds 800                    -                         -                         -                         800                    
UWinsite Fund 1,681                 -                         -                         -                         1,681                 
Deferred Maintenance Fund 1,335                 -                         -                         -                         1,335                 
Subtotal Strategic Investment Funds 6,316 $              - $                      - $                      - $                      6,316 $              

TOTAL EXPENDITURES 291,115 $          (900) $                (1,000) $             (1,900) $             289,215 $          

BALANCED POSITION PROJECTED - $                      - $                      - $                      - $                      - $                      
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BG200225-4.7.2 
 

University of Windsor 
Board of Governors 

 
 

4.7.2: Report on Research Funding 
 
 
Item for: Information 
 
 
Forwarded by: Resource Allocation Committee 
 
 
 
 
Resource Allocation Committee Report 
 
At its meeting on February 12, 2020, the Resource Allocation Committee received a report on research funding. This 
provided the Committee with a deeper understanding of the various sources of funding that come into the University, 
the variability of research dollars year-over-year and in relation to the SMA3 Tri-Council research funding metric, and 
the excellent research, scholarship and creative work of the faculty which pulls in these significant research dollars. 
Support for faculty research through the Office of Research and Innovation Services, and consideration of building into 
the new budget model support and incentives to faculty to increase research funding were discussed.  
 
 
 
See attached. 
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Office of the Vice-President, Research and Innovation 
401 Sunset Avenue, Windsor 
Ontario, Canada N9B 3P4  
T 519 253 3000 ext. 3925  F 519 971 3667 
www.uwindsor.ca/research 

VPRI Report to RAC on Research Funding 
 
Research funding to faculty, staff and students at the University of Windsor comes from a variety of sources, 
including the Tri-Council, other federal agencies, provincial government, international, and other external 
agencies.  A breakdown of the sources of funding for research grants in 2018/19 is shown in Figure 1. 
 
Figure 1 – Sources of Funding for Research Grants in 2018-2019 

 
 
The total Tri-Council funding is the sum of research support from the Natural Sciences and Engineering 
Research Council (NSERC), 26.4%; Social Sciences and Humanities Research Council (SSHRC), 5.1%; and 
Canadian Institutes of Health Research (CIHR), 2.5%, which constitutes $ 10,126,166 (34.0%) out of the 
total research revenue of $ 29,780,134 for 2018/19.  The total Tri-Council funding is especially significant, as 
it also determines the number of Canada Research Chairs (CRCs), the Canada Foundation for Innovation 
(CFI) funding envelopes (the maximum possible funding in any given call for competition), and the Research 
Support Fund (to support the indirect costs of performing research) allotted to the University of Windsor 
(see later).
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Research revenue to UWindsor varies from year to year in accordance with the number of our applicants, 
the success rate and the available research programs.  Figure 2 shows the annual UWindsor research 
funding since 2011.  The significant year-to-year variability of Tri-Council funding (and total research 
revenue) renders the former a metric (Metric 6) at potential risk in the Strategic Mandate Agreement 3.  This 
situation is not unique to UWindsor and impacts upon nearly, if not, all 21 Ontario universities.  UWindsor 
research revenue has been on the rise in the last few years, after an earlier decline.  The total research 
revenue in 2019/20 is projected to be about $ 35 million with $ 10 million being from the Tri-Council. 
 
Figure 2 – Total Research Revenue 2011-2019 

Note: 2019-2020 revenue is an estimate. 
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UWindsor has a total of eight “instructional” Faculties plus the Faculty of Graduate Studies.  These eight 
Faculties differ in the type of research that they do as well as in their propensity in garnering research 
funding.  Figure 3 shows the total research revenue by Faculty over the last five years, which shows the 
Faculty of Science leading at 45.7%, followed by the Faculty of Engineering at 22.3%, the Faculty of Arts, 
Humanities and Social Sciences (FAHSS) at 5.9%, the Odette School of Business at 5.7%, the Faculty of Law 
at 5.5%, and all others at 14.9%. 
 
Figure 3 – Total Research Revenue by Faculty: 5-Year Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FAHSS Faculty of
Education

Faculty of
Engineering

Faculty of
Human
Kinetics

Faculty of
Law

Faculty of
Nursing

Faculty of
Science

Odette
School of
Business

Admin./Other

2018-19 $2,344,987 $647,000 $5,327,187 $259,011 $1,726,281 $186,850 $17,448,709 $868,952 $971,158
2017/18 $1,984,779 $916,390 $6,948,166 $270,089 $1,400,515 $336,658 $10,271,499 $1,948,608 $1,832,484
2016/17 $1,071,211 $693,825 $5,482,290 $216,304 $1,431,657 $150,385 $10,751,193 $2,146,448 $1,119,456
2015/16 $1,226,959 $317,704 $5,719,448 $628,330 $1,340,024 $153,315 $9,833,568 $1,992,515 $4,928,044
2014/15 $1,023,612 $1,354,908 $5,619,619 $743,148 $1,254,018 $445,410 $11,380,628 $506,805 $3,242,318
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The statistics change a little when only Tri-Council funding is considered.  This is shown in Figure 4.  Again, 
the Faculty of Science is the largest contributor at 46.9%; the Faculty of Engineering is next at 31.5%; 
FAHSS is third at 8.1%; while the Faculty of Education is fourth at 5.0%.  It is noteworthy that within 
Science and Engineering, funding gravitates to particular labs or groups.  This concentration of funding 
towards particular faculty and research groups happens in every university. 
 
Figure 4 – Tri-Council by Faculty: 5-Year Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FAHSS Faculty of
Education

Faculty of
Engineering

Faculty of
Human
Kinetics

Faculty of
Law

Faculty of
Nursing

Faculty of
Science

Odette
School of
Business

Admin./Other

2018-19 $1,063,726 $377,557 $3,135,579 $185,678 $90,550 $5,093,892 $151,509 $292,074
2017/18 $1,064,037 $608,452 $2,738,215 $96,524 $54,820 $4,136,371 $68,014 $303,200
2016/17 $698,107 $549,366 $2,882,218 $152,541 $58,509 $3,897,929 $618,396 $162,557
2015/16 $597,059 $94,554 $2,774,768 $474,512 $50,358 -$11,781 $4,399,674 $370,972 $60,826
2014/15 $335,245 $699,793 $3,046,853 $416,034 $69,812 $25,000 $4,160,048 $105,700 $47,994
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UWindsor derives most of its Tri-Council funding from NSERC.  Every research council offers a variability of 
funding competitions (Figure 5).  For example, NSERC contributes to the costs of conducting discovery 
research in natural sciences and engineering (Discovery Grants) and acquiring minor research infrastructure 
(Research Tools and Instruments Program).  SSHRC supports basic research in social sciences and 
humanities (Insight Grants), the exchange of research knowledge and ideas (Connection Grants), and the 
development of basic research (Insight Development Grants).  CIHR funds specific and well-defined health 
research projects (Project Grants) that are highly competitive but are relatively well-funded. 
 
Figure 5 – Tri-Council Success Results 2018-2019 

 Agency Program Awarded 

 CIHR 

Project $1,044,225 

Planning and Dissemination $40,000 

Total CIHR $1,084,225 

 NSERC 

Discovery $4,477,000 

Research Tools and Instruments Program $450,000 

Engage $100,000 

Other $200,856 

Total NSERC $5,227,856 

 SSHRC 

Connection $104,658 

Insight $351,180 

Insight Development $171,191 

Partnership Engage $124,264 

Aid to Scholarly Journals $156,427  

Postdoctoral Fellowships $0 

Sport Participation Research Initiative Supplement $20,000 

Total SSHRC $927,720 
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The Canada Foundation for Innovation is not a member of the Tri-Council, but its mandate is tied to and its 
funding often discussed along with that of the Tri-Council agencies.  CFI funds major research infrastructure 
without which many university research projects will not come to fruition.  However, CFI only funds 40% of 
the cost of any given project; in Ontario, CFI funding is typically matched by funding from the Ministry of 
Economic Development, Job Creation and Trade (MEDJCT), with the remaining 20% typically funded by 
manufacturers of the infrastructure or collaborating industries.  The irregular funding cycles and the low 
success rate of the innovation funds program make CFI/MEDJCT awards highly irregular on a yearly basis.  
As previously discussed, the maximum CFI funding for which the University of Windsor can apply and 
receive (UWindsor’s CFI envelope) in any given round of competition is determined by the University’s 
record of Tri-Council funding.  Figure 6 shows CFI/MEDJCT funding awarded to UWindsor in the last five 
years. 
 
Figure 6 – Awarded CFI and MEDJCT: 5-Year Summary 
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The spectacular result in 2017/18 was due to success of the Real-time Aquatic Ecosystem Observation 
Network (RAEON), a major multi-institutional project led by UWindsor.  In the last fiscal year, a variety of 
infrastructure, including an archeology and forensic lab, a bioart lab and multimedia theatre, battery 
systems, and a facility for microelectromechanical systems (MEMS), was funded (see Figure 7). 
 
Figure 7 – CFI and MEDJCT Funding Results: 5-Year Summary 

CFI Funded Results for 2018 Fiscal Year (May 1, 2018 – April 30, 2019) – 8 Projects Funded 

CFI/MEDJCT Project Leader Project Title Amount Funded 

JELF/ORF Albanese, John 
Bioarcheology and Forensics Portable 3D Osteology 
Lab 

$90,000 

JELF/ORF Jianu, Ofelia 
Transport Phenomena in Multiphase Reacting Flows 
for Performance Improvement of Sustainable Energy 
Systems 

$137,230 

JELF/ORF Willet, Jennifer 
INCUBATOR Lab: advanced bioart laboratory and 
multimedia theatre 

$200,000 

JELF/ORF Emadi, Arezoo 
Advanced Flow Management System for 
Development of Smart Sensor Systems and E-nosing 
Mapping 

$240,000 

JELF* 
Engelen Van, 
Niel 

State-of-the-art research facility for earthquake-
resilient infrastructure 

$106,000 

JELF* Hussey, Nigel 
FISHSPACE: A mechanistic understanding of the cost 
of life for aquatic species  

$94,480 

JELF* 
Abdelkhalek, 
Maher 

Facility for Research on Sustainable Energy and 
Battery Management Systems 

$151,071 

JELF Ahamed, Jalal 
High resolution research facility for MEMS 
(microelectromechanical systems) prototype 
validation 

$66,310 

 *ORF results have not yet been received from province. 

  TOTAL $751,476 
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CFI Funded Results for 2017 Fiscal Year (May 1, 2017 - April 30, 2018) - 2 Projects Funded 

CFI/MEDJCT Project Leader Project Title Amount Funded 

IF/ORF Fisk, Aaron 
Real-time Aquatic Ecosystem Observation Network 
(RAEON) 

$11,891,992 

JELF/ORF 
Carmichael, 
Tricia 

Establishment of the Functional Organic Materials 
Research Centre 

$560,000 

   TOTAL $12,451,992 

CFI Funded Results for 2016 Fiscal Year (May 1, 2016 - April 30, 2017) - 6 Projects Funded 

CFI/MRIS Project Leader Project Title Amount Funded 

JELF/ORF 
Eichhorn, 
Holger 

Analytical and semi-preparative HPLC $42,000 

JELF/ORF Xu, Shijing 
Virtual Communication System for Reciprocal Learning 
and Research between Canada and China 

$64,000 

JELF/ORF 
Chowdhury, 
Sazzadur 

Investigation of Nanoscale Smart Surfaces  $568,202 

JELF/ORF Heath, Daniel 
Automated Liquid Handling Facility for Environmental 
Research at the Cellular, Organismal and Ecosystem 
Levels 

$143,710 

JELF/ORF 
Karpowicz, 
Phillip 

Animal Tissue Preparation Infrastructure $35,000 

JELF/ORF Schurko, Robert PROTO benchtop AXRD powder X-ray diffractometer $83,162 

   TOTAL $936,074 

CFI Funded Results for 2015 Fiscal Year (May 1, 2015 - April 30, 2016) - 2 Projects Funded  

CFI/MRIS Project Leader Project Title Amount Funded 

JELF/ORF Karpowicz, Phil 
Quantitative Tissue Imaging for Physiological and 
Genetic Analysis 

$200,000 

JELF/ORF MacIsaac, Hugh Advancing Great Lakes Science $398,528 

   TOTAL $598,528 
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CFI Funded Results for 2014 Fiscal Year (May 1, 2014 - April 30, 2015) - 2 Projects Funded  

CFI/MRI Project Leader Project Title Amount Funded 

JELF/ORF Das, Sreekanta 
Facility for Research on Structural Behaviour of 
Wrinkled Energy Pipelines 

$170,000 

JELF/ORF Scoboria, Alan 
Establishing a facility for cognitive neuroscience in 
acquired brain injury 

$150,000 

   TOTAL $320,000 

 
Figure 8 shows UWindsor’s Canada Research Chair’s composition in 2018/19: Five Tier 1 Chairs and five Tier 
2 Chairs.  The terms of the Tier 1 Chair in Automotive Sensors and Information Systems (Professor Jonathan 
Wu) and Tier 2 Chair in Hybrid Drivetrain Systems (Professor Narayan Kar) expire in 2019/20.  Professor Kar 
has been nominated for a Tier 1 Chair in Electrified Vehicles.  The University is currently searching for two 
additional Tier 2 Chairs: one in Autonomous and Connected Vehicles and a second in International Trade 
Law.  CRCs are highly prestigious positions whose participation in funding competitions enhances the 
probability of success and they tend to lead large research programs. 
 
Figure 8 – Canada Research Chairs Summary 2018-2019 

Name Department/Faculty Canada Research Chair in… Tier 

Catherine Febria  GLIER  Freshwater Restoration Ecology 2 

 Aaron Fisk  GLIER  Changing Great Lakes Ecosystem 1 

 Narayan Kar  Electrical & Computer 
Engineering  Hybrid Drivetrain Systems 2 

 Stephen Loeb  Chemistry & Biochemistry  Supramolecular Chemistry & Functional 
Materials 1 

 Oliver Love  Biological Sciences  Integrative Ecology 2 

 Hugh MacIsaac  GLIER  Aquatic Invasive Species 1 

 Charlene Senn  Psychology  Sexual Violence  1 

 Jennifer Willett  SOCA  Art, Science and Ecology 2 

 Johnathan Wu  Electrical & Computer 
Engineering 

 Automotive Sensors and Information 
Systems 1 

 Shijing Xu  Education  International and Intercultural Reciprocal          
Learning in Education 2 
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UWindsor’s Tri-Council funding determines not only the CFI envelope and the number of CRCs, but also the 
University’s Research Support Fund, which is paid by the Tri-Council to offset some of the University’s costs 
to conduct Tri-Council-funded research.  Figure 9 shows how UWindsor’s $ 3,305,498 allocated in 2018/19 
was used. 
 
Figure 9 – Federal Research Support Fund 2018-2019 

 
 
As research funding, and in particular Tri-Council research funding, is valuable to UWindsor not only because 
it funds faculty initiatives, but also because of its multiplicative effects that impact upon research 
infrastructure, prestigious chair positions, and research indirect costs, the question then becomes how can 
we increase UWindsor’s research revenue?  While this is not an exact science, the consensus is that we can 
do so by providing (1) better grant mentorship and reviews; and (2) better grant support and services.  
Grant mentoring and reviews are typically organized and conducted within a department where senior 
colleagues and grant panel members actively mentor and support the applications of less-experienced 
colleagues, as well as each other’s, e.g., within the Department of Chemistry and Biochemistry and the 
Great Lakes Institute for Environmental Research (GLIER).  Often these activities are supported by staff in 
the Office of Research and Innovation Services (ORIS).  ORIS staff are especially involved in “institutional” 
applications (e.g., NSERC Chairs, CFI, etc.) that tend to be large scale and contain an 
institutional/administrative component. 
 
The Office of Research and Innovation Services (ORIS) provides a broad range of services in support of 
research activities at UWindsor and serves as a key liaison between faculty, funding agencies, government, 
industry and community stakeholders at the regional, provincial and national levels.  Services provided fall 
into two categories: research funding, and technology transfer and commercialization.  The breath of 
support is extensive, including identifying and communicating funding opportunities, facilitating the 
development of research applications, negotiating contracts and agreements, developing new research 
partnerships, liaising with internal and external agencies and units, providing information and resources to 
assist faculty in navigating technology transfer and commercialization, facilitating professional development 
opportunities for faculty to increase their funding success rates, overseeing invention disclosures, facilitating 
the assessment of novel technologies and intellectual properties, managing UWindsor’s patent inventory, 
identifying commercialization pathways, and negotiating licensing agreements and monitoring activities. 
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A survey conducted in 2018 showed that ORIS had the highest research revenue-to-staff ratio, as well as 
the highest faculty-to-staff ratio among comparator universities both in terms of category and size (Figure 
10).  There has been little change in ORIS staff saved for the addition of term staff who are partially funded 
externally and need to be made permanent. 
 
Figure 10 – Research Revenue-to- and Faculty-to-Staff Comparisons 

Research Revenue / Staff 
Among Comparator 
Universities 

Research 
Revenues 
2017-18 

ORIS 
Staff 

Full 
time 

faculty 
Revenue 
per staff  

Revenue 
per 

Faculty 

Faculty 
to ORIS 

staff 
HECQO 
Comparator 
Universities 

York $105,168,000 35 1348 $3,004,800 $78,000 38.52 
Carleton $70,298,000 31 824 $2,267,677 $85,300 26.58 
Ryerson $48,664,000 26 800 $1,871,692 $60,800 30.78 

  Windsor $28,207,000 7 514 $4,029,571 $54,900 73.40 
Other 
Comparator 
Universities 

Brock $15,735,000 11 560 $1,430,455 $28,100 50.91 
Lakehead $23,975,000 16 343 $1,498,438 $69,900 21.44 
Laurentian $44,013,000 11 399 $4,001,182 $110,300 36.28 
Trent $11,430,000 8 247 $1,428,750 $46,300 30.86 
Laurier $18,877,000 11 529 $1,716,091 $35,700 48.07 
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Some research and teaching activities at UWindsor involve the use of animals, including mice, rats, frogs, 
birds, fish and invertebrates.  All such activities are reviewed and approved by the Animal Care Committee 
(ACC) before they can begin.  The ACC ensures that UWindsor activities are in compliance with the national 
standards set by the Canadian Council on Animal Care (CCAC).  Most animals are housed and cared for in 
the Central Animal Care Facility (CACF) on campus; some fish is also housed in the Freshwater Restoration 
Ecology Centre of GLIER in LaSalle.  Expansion of the CACF to meet CCAC requirements is currently being 
coordinated by ORIS with faculty and Facilities under the jurisdiction of the Vice-President, Planning and 
Administration. 
 
University research ethics are governed by the Tri-Council Policy Statement 2 (TCPS2) released in 2018.  
The Research Ethics Board (REB) at the University of Windsor is responsible for the ethical compliance of all 
research activities involving humans – surveys included – as well as human biological materials – cells, 
tissues and blood – conducted at UWindsor.  Research protocols must be submitted to and evaluated by REB 
prior to initiation of the research.  The REB also serves our regional hospitals, the Windsor-Essex County 
Health Unit and Erie Shores Healthcare under contract. 
 
UWindsor’s Research Safety Committee (RSC) develops and implements policies and procedures required to 
ensure compliance with regulations stipulated by government agencies, including the Canadian Nuclear 
Safety Commission, Health Canada, the Canadian Food Inspection Agency, and the Ministry of the 
Environment and Climate Change.  Safety programs encompass the use of chemicals and radioactive 
materials.  The RSC works in collaboration with the Environmental Health and Safety Manager and Chemical 
Control Centre, which are under the auspices of the Vice-President, Human Resources.  Failure in meeting 
regulatory standards overseen by ACC, REB and RSC will have serious consequences to UWindsor.  As in 
ORIS, these three units are all currently under-resourced. 
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