University BG240425A

of Windsor

NOTICE OF MEETING

There will be a meeting of the
Board of Governors
Thursday, April 25, 2024
at 4:00 pm
Freed-Orman Commons, Assumption Hall

AGENDA
ITEM DOCUMENT/ACTION
Land Acknowledgement
Declaration of conflict of interest
1 Approval of the Agenda
2  Minutes of the meeting of February 27, 2024 Reidel-Approval
BG240227M
3 Business arising from the minutes
4  Outstanding Business/New Business
4.1 Reports:
4.1.1 Remarks from the Chair Reidel-Information
4.1.2 President’s Report Gordon-Information
4.1.2.1 Annual Report on Sexual Misconduct Policy Johnstone-Information
(2023-2024) (p. 3) BG240425-4.1.2.1

4.1.3 Questions Arising from the Reports of the Vice-Presidents Vice-Presidents/AVPE-Information
and Associate Vice-President, External (p. 5) BG240425-4.1.3

4.2 Audit Committee
*4.2.1 Internal Audit Plan for 2024-2025 (p. 11) Cowell-Information
BG240425-4.2.1

4.2.2 Enterprise Risk Management Dashboard and Update (p. 12) Cowell-Information
BG240425-4.2.2

*4.2.3 Results of Recent Third Party Cyber Audit (NREN) Cowell-Information
*4.2.4 HRIS System Implementation Update (p. 15) Cowell-Information
BG240425-4.2.4

4.3 Executive Committee

4.4 Governance Committee
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4.5 Human Resources Committee
4.6 Investment Committee
4.7 Pension Committee
*4.7.1 Faculty Pension Plan Valuation Update as at July 1, 2023 (p. 19) Oliveira-Information
BG240425-4.7.1

4.8 Resource Allocation Committee

4.8.1 2024-2025 Proposed Operating Budget Sonego-Approval
4.8.1a Tuition and Compulsory Ancillary Fees (p. 21) BG240425-4.8.1a
4.8.1b Operating Budget (p. 40) BG240425-4.8.1b

5 InCamera

6 Adjournment

[Bylaw 1, Section 2.6 — Consent Agenda: Items that normally do not require debate or discussion either because they are routine,
standard, or noncontroversial, shall be “starred” (identified by an asterisk (*)) on the agenda. “Starred” items will not be
discussed during a meeting unless a member specifically requests that a “starred” agenda item be ‘unstarred’, and therefore
open for discussion/debate. A request to “unstar” an agenda item can be made at any time before (by forwarding the request
to the Secretary) or during the meeting. By the end of the meeting, agenda items which remain “starred” (*) will be deemed
approved or received by the Board, as the case may be. No individual motion shall be required for the adoption of “starred”
agenda items.
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BG240425-4.1.2.1
University of Windsor
Board of Governors

4.1.2.1: Annual Report on Sexual Misconduct Policy (2023-2024)

Item for: Information

Forwarded by: Director of Sexual Violence Prevention, Resistance & Support

Bill 132 section 17, subsections 7 and 7.1, state that universities are to provide annual reports to their Boards
containing the following information:

1. The number of times supports, services and accommodation relating to sexual violence were requested
and obtained by students enrolled at the university, and information about the supports, services and
accommodations.

e The Office of Sexual Violence Prevention, Resistance, and Support (OSVPRS) is the central site for the
coordination of support, services, and accommodation relating to sexual assault. Of the 78 new cases
opened by the OSVPRS in 2023-2024, 10 resulted in the provision of academic accommodation and 10
resulted in the coordination of financial support.

e Within the institution, the following offices were variably consulted: Student Accessibility Services, Student
Counselling, Special Constables Service, Student Emergency Medical Services, Student Health Services,
Office of Student Experience, International Students Centre, Human Resources, Academic Labour
Relations, Occupational Health and Safety, Residence Services, the Office of Human Rights, Equity, and
Accessibility, the Office of Equity, Diversity, and Inclusion; the University Secretariat; and the Office of the
Provost.

e The OSVPRS has collaborated with a variety of community organizations including Windsor Police, Victims
Services, and the Violence Against Women Coordinating Committee of Windsor-Essex.

2. Any initiatives and programs established by the university to promote awareness of the supports and
services available to students.

e 2023-2024 was the third year that the Bystander Initiative to End Sexual Violence has been under the
administration of the OSVPRS. Workshop delivery has been extremely successful with 121 workshops
offered to 1837 members of the campus community across the Fall and Winter semesters.

e The OSVPRS expanded delivery of sexual assault resistance education to include three programs: Flip the
Script with EAAA™ for the youngest women on campus, Acts of Resistance for members of the
2SLGBTQIA+ community, and Wen-Do Women'’s Self Defense. We offered two Flip the Script with EAAA™,
one Wen Do workshop, and three Acts of Resistance workshops.

e We offered a broad complement of workshops, events, and guest lectures to advance public education.
These covered topics such as: responding to disclosures of sexual violence; intimate partner violence, self-
defense for women; consent, dating, and relationships; growing a caring community; and inclusive sex
education.

e We developed two new workshops: one on alcohol, substances, and sexual consent, and “Man Enough” - a
men’s group to discuss masculinity with male peers.

e The OSVPRS continued to use social media as part of our efforts to provide public education on sexual
violence as well as to facilitate awareness of the OSVPRS services and promote our educational
programming on campus. We had more than 57K views for reels on the Bystander Initiative Instagram and
reached more than 33K unique accounts. The Prevent Resist Support Instagram had more than 38K views
for reels and reached over 30K unique accounts. Across TikTok videos, we had 59.2K cumulative views.
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3. The number of incidents and complaints of sexual violence reported by students, staff, or faculty and
information about such incidents and complaints.

e 78 new cases were opened by the OSVPRS in 2022-2023. Of these, 63 involved the provision of guidance,
emotional support, and access to resources to people harmed by sexual violence. In 7 of the cases, we
provided education or support to persons who caused harm. In 8 cases, we offered guidance and support
to the friends, partners, or family members of sexual assault survivors.

e Five complaints were filed through the OSVPRS. Two complaints were filed with the Office of Student
Rights and Responsibilities, two complaints were filed with Academic Labour Relations, and one was filed
with the Office of Human Rights, Equity, and Accessibility.

e There were 23 cases that involved incidents of sexual assault or rape; 30 incidents of sexual and gender-
based harassment; 1 incident of historical childhood sexual abuse; 1 incident of online harassment or
sexual exploitation; 4 incidents of stalking; and 6 incidents of intimate partner violence. In 3 cases, the
survivor chose not to disclose the nature of the violence.

e Consistent with previous years, the overwhelmingly majority of clients were students. 71 clients were
students, 4 were employees, and 3 chose not to disclose.

e Beyond direct client support, the OSVPRS offered consultation and guidance in the management of 15
situations across various units and faculties.

4. The implementation and effectiveness of the policy.
e The Policy on Sexual Misconduct was implemented in 2016. Since that time the OSVPRS has provided

support to more than 500 clients. The number of cases that have been opened and complaints filed
annually are reported in the chart below.

Year New Cases Complaints
2016-2017 17 1

2017-2018 66 10

2018-2019 70 11

2019-2020 90 14

2020-2021 33 2

2021-2022 51 3

2022-2023 101 10

2023-2024 78 5

Total: 8 years 506 total cases 56 total complaints
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BG240425-4.1.3
University of Windsor
Board of Governors

4.1.3: Reports of the Vice-Presidents and Associate Vice-President, External

Item for: Information

Report of the Provost and Vice-President, Academic
Robert Aguirre

The Office of the Provost works collaboratively across the University to advance academic excellence. Guided by our
strategic plan (Aspire: Together for Tomorrow), the office oversees long-range academic planning, teaching and
learning, faculty innovation, student life and academic success, enrolment management, and institutional analysis.
We are committed to promoting equity, sustainability, and the rich diversity of our campus.

1. Campus Update—Emeritus Faculty Centre
| am pleased to inform the Board that the University has committed to launch a centre for emeritus faculty. This
initiative will be led by the Office of the Provost and is in concert with a desire to achieve “age-friendly”
designation for the University. The idea is to formalize a space where emeritus faculty may gather, engage with,
and contribute to the intellectual and social life of the University, and remain vital members of our community.
A dedicated space has been identified, and discussions about programming and emeritus leadership will begin
soon. Dr. Erika Kustra, Associate Vice-President, Academic, will serve as point person for this project.

2. Campus Update—Renewal process for Dean of the Faculty of Nursing
The process to consider the request of the Dean of the Faculty of Nursing for a 5-year renewal is reaching its
conclusion. | am grateful to the Faculty of Nursing and the review committee for their engagement with this
process and will update the Board and Senate once the review has been completed.

3. Campus Update—Launch of Joint Academic and Research Strategic Planning process
As noted in previous Board reports, the process for cascading strategic plans is unfolding across campus. A
Senate Information Session for the strategic enrolment management plan has already taken place, as has a
preview of the joint academic and research plan, which | am co-leading with the VPRI, Dr. Shanthi Johnson. We
have designed a process that will balance the need for campus consultation with the need to complete the plan
in a timely manner. We will co-chair a small working group that will be tasked with designing the plan. A larger
group, composed of members across campus, will serve as a bellwether committee. Both committees are
broadly representative. Our hope is to present a draft of the plan to the Board and Senate early in the Fall term.

Report of the Vice-President, People, Equity, and Inclusion
Clinton Beckford

Organizational & Leadership Development

Employee Mental Health Strategy

e The EMHS Implementation matrix has been completed. A summary of the matrix outlining the timelines only has
been posted on the EMHS website (under key actions timelines).

e Presentations to Faculty and/or Departmental Council concluded in March. Thank you to all the Deans and
Department Heads for providing us with the opportunity to highlight the EMHS.
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e The EMHS Ambassador initiative was launched January 24th to enhance communication and engagement with
faculty and staff. Over 60 ambassadors have been recruited to date. See the website for more information.

e A proposed Leadership Development program has been completed. Conversations currently taking place to
refine the launch/completion phase.

e A sub-group of the EMHS Implementation Working Group has been established to develop a comprehensive
trauma informed leaders guide to impairment at work. More details to come.

Employee Engagement

e The next Employee Engagement Survey is being planned for 2025. The 2022 survey results will be used as a
benchmark to measure progress.

e Leaders/managers play a key role in fostering engagement within their department/unit/team. A document
highlighting the key practices of leaders/managers that can support employee engagement can be found on the
Employee Engagement Survey website.

e A campaign will be launched this Spring to take stock of the actions/activities taking place across the university to
foster engagement within Faculties/Departments and to continue to highlight what leaders and faculty and staff
can do to foster engagement.

Anti-Racism and Organizational Change:

EDID Week Symposium on Slurs
e The first symposium on slurs which was held during EDID week 2024 was a huge success. Early post-symposium
survey results indicate that there is an interest in making this an annual event.

Office of Human Rights, Equity, and Accessibility

Accessibility Awareness Days 2024
e Accessibility Awareness Days 2024 event concluded at the end of March. The event consisted of three virtual,
mini-workshops and a film screening held at the Leddy Library.

IDeA Competition 2024

e A number of students provided submissions to the Innovative Design for Enhancing Accessibility (IDeA)
Competition. The IDeA competition is designed to challenge students to develop innovative, practical, and cost-
effective solutions to address accessibility issues that affect persons with disabilities. The 2024 winners are listed
below:
o First place — Femi Soluade (International Relations) — Human Subtitlers
o Second place — Laila Albalkhi (Computer Science) and Dana Sleiman (Nursing) — Educate2
o Third place — Shivani Sharma Ramesh Kumar (Electrical and Computer Engineering) — WinSor-A Smart Sensor

to Inclusive Living

Celebration of Nations 2024

e The annual Celebration of Nations 2024 was held on Wednesday, March 6th, 2024, at the CAW Student Centre to
celebrate the rich diverse cultures of the University community and the Windsor-Essex area. For more
information, please visit the website.

Additional Key Highlights

Strategic Planning
e Planning is currently underway for the University of Windsor's first People, Equity, and Inclusion Strategy, with
three defined pillars or chapters (see the attached document).

Food Security Plan
e The Food Security Action Group, was formed in March 2024, to develop an action plan to address food insecurity
among students at the University of Windsor. The specific areas of responsibility of the Food Security Action
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Group will include:

o Take stock of the current situation (needs, current supports, etc.) and identify best practices emerging from
research and literature review.

Identify key areas of focus based on the taking stock phase.

Identify key actions for each area of focus.

Prioritize key actions into short, medium, and long-term.

Develop implementation action plans including potential external and internal collaborations, partnerships,
and synergies.

O O O O

Report of the Vice-President, Finance and Operations
Gillian Heisz

Rodzik Hall (New Residence) Update — Major Gift & Construction Progress

We are delighted to share that the Don and Gail Rodzik Foundation has provided a capital gift to name the new
residence (being constructed by our public-private partner, Tilbury Capital Corporation) as Rodzik Hall. This is a truly
monumental gift and reflects the family’s commitment to the University of Windsor. Congratulations to Shae
Harasym, Director, Ancillary Operations, who led the stewardship of this very special gift. We look forward to
celebrating with the Rodzik family, the Board of Governors, and senior leaders at a ceremony later this year.

In other very good news, the construction on the site is moving along very efficiently, with the foundation work
complete. In April, Tilbury will commence the above grade work, which is primarily the installation of the precast
concrete walls. The walls will go up one story at a time over the next several months, and before the end of the
summer, we should expect to see the full structure erected. The drone picture below was taken April 3, 2024.

Key ITS Updates: Cybersecurity, Al, and UWinsite Student Upgrades

In March 2024, we were pleased to launch a new online training module on cybersecurity for the campus community.
Completion of the module and quiz is mandatory for all faculty and staff. The team in ITS is closely monitoring
participation rates.

The ITS team is also pleased to be coordinating an on-campus workshop with the Education Advisory Board on Al in
Higher Education. Senior leaders from the campus along with the Senate subcommittee on Al will participate in the
session and together brainstorm the starting point of a University strategy on Al.
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Finally, while there are several exciting technical initiatives underway for UWinsite Student, | want to specifically thank
the ITS team for the launch of the new “PAL” process required by the provincial government for undergraduate VISA
applications. In partnership with the Registrar, ITS designed and delivered the functionality in a matter of weeks,
ensuring the University is positioned well for the launch of the new program on April 1.

Aspire Cascading Plan: Sustainability Framework

Through the leadership of our Sustainability Committee, the preparation of the draft Sustainability Framework, which
was called for as part of the Aspire cascading plan strategy, is complete. During the month of April, the draft will be
circulated for feedback amongst campus stakeholders. The document provides five thematic areas and highlights key
planned actions under each that the campus will take on over the medium term. It is an exciting framework that we
are excited to bring to life.

Report of the Vice-President, Research, and Innovation
Shanthi Johnson

Research, scholarship, creative activity, and innovation play a pivotal role in shaping the University’s local and global
influence, reputation, and impact. The research and innovation eco-system directly impacts our ability to recruit and
retain undergraduate and graduate students and build a robust education and training capacity pipeline. The Office
of the Vice-President, Research and Innovation (OVPRI) is committed to inspiring and advancing inclusive research,
scholarship, creative activity, and innovation in alignment with the University’s institutional strategic plan - Aspire:
Together for Tomorrow. Our goal is to engage our community, creating strong, meaningful collaborations, actively
involving both our internal and external stakeholders. The following provides a comprehensive overview of the
recent activities and initiatives undertaken by the OVPRI.

Internal Research and Innovation Ecosystem

e The OVPRI has launched an internal call for applications for the position of Associate Vice-President, Strategic
Research Initiatives, Partnerships, and Performance (AVP, SRIPP) with a closing date of May 1, 2024. Beginning
with an initial term of up to three years, the AVP, SRIPP will significantly strengthen the University’s research and
innovation ecosystem by providing collaborative leadership in shaping and implementing a comprehensive
research and innovation strategic plan, local, regional, and global partnerships, and a performance framework to
advance bold and impactful research, scholarship, creative activity, and innovation.

e The joint strategic academic and research plan cascading from Aspire: Together for Tomorrow in collaboration
with the Office of the Provost and Vice-President, Academic kicked off in April with the Senate Information
Session on April 5.

Research and Innovation Services

e Searches for the Tier 2 Canada Research Chairs (CRCs) in Health Disparities and Public Health (FAHSS), Health
Biostatistics (HK), and Public and Environmental Health (Science) are now well underway with calls for
applications launched this month.

e The University has received the NSERC Discovery Grant (DG) and NSERC Research Tools and Instruments (RTI),
and the Fall SSHRC Insight Grant competition results. Our NSERC DG success rate has climbed to 58% in 2024, up
from 45% in 2023, while our NSERC RTI success rate was 10%, down from 20% in 2023. Our SSHRC Insight Grant
success rate climbed to 61% in 2024 (national success rate of 34%), up from 26.6% in 2023. Congratulations to
our faculty members and research services staff.

e Dr. Drew Marquardt was awarded a highly competitive Early Researcher Award (ERA) by the Government of
Ontario to support the development of their research team.

Senate-Approved Research Institutes
e Review of the University’s Senate-approved Research Centres and Institutes is currently underway. The review of
the Institute for Diagnostic Imaging Research (IDIR) is now complete. In March, the OVPRI formed committees
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and launched reviews of the Cross-Border Institute (CBI) and the Fluid Dynamics Research Institute (FDRI), which
are expected to conclude by June 2024. Reviews of the Great Lakes Institute for Environmental Research (GLIER)
and the WE-Spark Health Institute are scheduled for fall 2024. Based on the review experiences, the Senate
Policy will be reviewed and revised with appropriate consultations in 2025.

Research Integrity

The University has received the Canadian Council on Animal Care (CCAC) assessment report from the site visit
conducted in January, which was positive overall. Congratulations to the Chair, Animal Care Committee, and
Animal Care staff.

Research Partnerships

On April 8, 2024, Intellectual Property Ontario (IPON) announced $300,000 in funding for the University of
Windsor to advance research and intellectual property (IP) commercialization within our research community.
Following the launch of the federal STRAC policy, the Tri-Agency released new guidance on research security for
all Tri-Agency and Canada Foundation for Innovation (CFl) funding programs in March. The research security
team will continue to work with faculty to prepare and position faculty for future funding success in light of
emerging requirements.

Engagement

Our office continues to forge strong external relationships through meetings with those visiting our campus and by
participating in external groups such as the Council of Ontario Universities Ontario Council on University Research
(OCUR), MITACS, Tri-agencies (CIHR, SSHRC, and NSERC) committees, and others:

On March 13, 2024, the OVPRI participated in a visit by Raymond Cho, Minister of Seniors and Accessibility
Ontario featuring our research excellence in the aging area in the Faculty of Nursing and other faculties at the
University of Windsor.

In early April, the VPRI participated in a delegation of 17 Ontario Universities to France and Belgium led by the
Council of Ontario Universities to explore opportunities to develop and enhance research collaborations with the
Horizon Europe pillar 2 opportunities now open to Canadians.

In summary, our office remains dedicated to advancing research, scholarship, creative activity, and innovation at the
University. We look forward to continued collaboration and success in these endeavours.

Report of the Associate Vice-President, External
Judy Bornais

Within my six-week tenure in the External portfolio, | have conducted a preliminary assessment of the strengths,
challenges, and risks within the External team, covering Public Affairs and Communications, Alumni Affairs and
Advancement, and Government Relations. This initial analysis informed the identification of the areas for
improvement highlighted in this report, prioritizing the maximization of impact and efficiency.

1.

2.

Build stability through structural changes.

e Assess current organizational structure, including moving from temporary acting positions to permanent
hires, to better advance the University’s mission and vision and facilitate effective communications from
Public Affairs and Communications (PAC), Alumni Affairs, and Advancement.

e Leverage structures, technology, and people to ensure portfolio alighment, create efficiencies, shared
services and resources, mitigate risk and enhance opportunities.

Advance engagement and awareness of the UWindsor Brand and Strategic Plan.

e Use an outward integrated institutional brand approach, highlighting success stories in student experience,
academic excellence, innovative research, and local and global partnerships.

e Amplify our impact, connection with external stakeholders, and reputation, locally and globally.
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e Review and audit current communications for University-wide consistency, shared strong brand voice, and
alignment with the strategic plan, Aspire.

e Involve faculty and staff — critical partners on campus and in the community — in a strategy-forward
engagement campaign.

3. Take a strategic approach to alumni and advancement initiatives, incorporating milestones and core analytical

data.

e Ensure stakeholder data is accurate, current, and effectively leveraged to enhance existing relationships and
steward new ones.

e Advance knowledge mobilization by facilitating collaboration and communication among Faculties and
Strategic Development Officers to effectively convey impact with key stakeholders.

e Review existing software and digital tools to identify efficiencies, ensuring alignment with best practices in
communications, advancement, and alumni relations.
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BG240425-4.2.1
University of Windsor
Board of Governors

*4.2.1: Internal Audit Plan for 2023-2024

Item for: Information

Forwarded by: Board Audit Committee

Report of the Board Audit Committee:

The Board Audit Committee met on April 10, 2024 to review and approve the annual internal audit plan. The purpose
of the internal audit plan is to establish priorities for the allocation of Internal Audit resources. The plan is based on a
risk assessment framework and consistent with the Enterprise Risk Management (ERM) plan. Projects identified were
determined with consideration to the institution’s risk environment, objectives, and risks identified in the higher
education industry. The plan details how the hours of Internal Audit will be allocated between audits, special projects,
and other activities. The specific audit areas were selected by the Internal Auditors in consultation with members of
senior management. In addition, the plan was reviewed by the University’s external auditing firm, KPMG. Audit areas
were finalized following discussion with the Board Audit Committee. Any significant changes to the plan will be
brought to the attention of the Board Audit Committee.

To ensure that Internal Audit functions, as much as possible, as an independent office, Internal Audit reports directly
to the Board Audit Committee, then to the President. For administrative matters only, Internal Audit reports to the
Vice-President, Finance and Operations.

In addition to the annual internal audit plan, the Audit Committee also reviewed:

1) the results of several internal audits, as well as progress on follow-up actions stemming from the audits;
2) KPMG’s Audit Planning Report for the year-ending April 30, 2024;

3) whistleblower policy updates;

4) progress on the HRIS system implementation;

5) results of third party cyber audit (NREN); and

6) updates on the ERM dashboard.
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BG240425-4.2.2
University of Windsor

Board of Governors

4.2.2: Enterprise Risk Management Dashboard and Update

Item for: Information

Forwarded by: Board Audit Committee

See attached.
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BG240425-4.2.2

Actions to be Concluded in Summer Term 2024

UWindsor ERM Framework Risk Mitigation Actions - Key Indicators

Action Status

(sample)

New Actions Supply Chain Management - Enforce standardized

procurement via established University preferred
PC program by only funding approved purchases.
(Cyber Security Risk)

Refresh key 57

risks
Set “ Special Constable Service - Campus Events -

”]citifati,on Security Evaluation - Creation of new directives
strategies ) . . . .

Institutional andlowners m Not Started ® Pending Approval = In progress B Complete for SCS including security evaluation for on

risk culture campus events. (Environmental Scan and Related

E P d Risk
Status: On Track mergency Preparedness Risk)

Measure
effectiveness
of program

Attendance Tracking - Review attendance tracking
system and policy for non-academic staff to
ensure it is being used properly and effectively.
(Labour Relations)

Communicate
risks and
activities

Monitor
Implementation

ENo MYes [OCompleted

Top Risk Refresh Update Emerging Risk Check In

Expected Completion Year

Cyber Security Risk @ Environmental Scan and Related " @ Emerging Risk Identified
. Emergency Preparedness ging 46
Enrolment Targets and Recruitment @ Recruitment and Retention of Staff & Faculty @ GeOpolltlcaI Risks
Climate Change 25

Human Resources Capacity @ Academic Program/Services Development @

13 12 13
Labour Relations @ Student Satisfaction and Retention @ ’—‘ H |—| 5 .
Government Policy/Direction @ Performance Measurement (Faculty & Staff) @ —

2022 2023 2024 2025 2026 Ongoing

Executive Leadership Team agrees the risk remains of top significance for institution

University
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Actions to be Concluded in Winter Term 2024

UWindsor ERM Framework Risk Mitigation Actions - Key Indicators

Action Status

(sample)

New Actions
System Access - Prevent access to secure

systems from personal devices and non-
managed corporate devices (Cyber Security
Risk)

Refresh key 62

risks
Set “ People Management - Mandatory completion
mitigation of training for all stakeholders (faculty and staff)

. strategies on cybersecurity (Cyber Security Risk)
Institutional and owners

risk culture

Measure
effectiveness

of program B Not Started Pending Approval In progress ® Complete

Climate Change - Severe Weather Procedures &
communication tree and a process for
communication to campus regarding severe
weather. Emergency Notification Page
developed and communication rollout for March
2024 (Environmental Scan and Related
Emergency Preparedness Risk)

Status: On Track

Communicate
risks and
activities

Monitor
Implementation

ENo MYes [OCompleted

Top Risk Refresh Update Emerging Risk Check In Expected Completion Year

Cyber Security Risk @ Environmental Scan and Related @ Emerging Risk Identified 41
Emergency Preparedness
Enrolment Targets and Recruitment @ Recruitment and Retention of Staff & Faculty @ Geopolltlcal Risks 25
Climate Change 17
Human Resources Capacity @ Academic Program/Services Development @ 13 H 13
2
Labour Relations @ Student Satisfaction and Retention @ ﬂ H — .
2022 2023 2024 2025 2026  Ongoin
Government Policy/Direction @ Performance Measurement (Faculty & Staff) @ gomne

Executive Leadership Team agrees the risk remains of top significance for institution

University
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University of Windsor
Board of Governors

*4.2.4: HRIS System Implementation Update

Item for: Information

Forwarded by: Board Audit Committee

See attached.
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HCM Project Team
401 Sunset Avenue, Windsor
Ontario, Canada N9B 3P4

UniYerSitY www.uwindsor.ca

of Windsor

To: Board of Governors

From: Rachel McRae, Controller, Finance and Project Lead

Date: April 25, 2024

Subject: Oracle Human Capital Management (HCM) Implementation Project
Background

The University is completing a comprehensive transformation of its Human Resources Information System (HRIS), with
a strategic goal for Phase 1 implementation no later than the 2024 calendar year and Phase 2 shortly thereafter. This
project places a high priority on the modernization of Payroll and Human Resources Employment Data Management
systems.

In 2018, when preparing the UWinsite business case and project plan, it was determined that the campus was not
ready for an HRIS implementation at the same time as Student, Finance and CRM, thus a possible replacement or
enhancement of HRIS would follow the UWinsite implementation. The implementation of UWinsite Finance (Oracle
Cloud Financials) required a partial implementation of Oracle HCM to allow for routing of workflows. Thus, expansion
of the existing Oracle HCM licence has been determined to be the most efficient route to achieve our objectives of a
new, modernized cloud based HRIS.

Before finalizing the decision to fully implement Oracle HCM in place of VIP, a fit-gap analysis was necessary to ensure
that the system is the right fit for our campus processes and culture. Thus in 2023, the University contracted with
Accenture to complete a fit-gap analysis of our current systems and HCM processes as a critical first step in our progress
toward a seamless and successful implementation. The analysis aimed to identify discrepancies between our current
processes and the modernized capabilities of the prospective Oracle HCM system.

The fit-gap analysis has been completed and Accenture and UWindsor have together concluded that the match for
UWindsor and Oracle HCM is high.

Selection of Implementation Partner
The University has used the Ministry of Public and Business Service Delivery’s (PBSD) Vendor of Record (VOR)
arrangement for Information Technology Solutions Consulting Services.

The University selected a subset of vendors from the prequalified list via the VOR and issued an invitational Request
for Proposal (RFP) to these vendors on December 22, 2023. From this RFP process, Accenture was selected as the
Successful Proponent for the implementation services.

Oracle HCM

Implementation Strategy and Project Timeline
The University is proposing a phased approach to implementation, with two distinct phases, both aimed to be
completed in the 2024 calendar year.

Phase 1 — Core HR and Payroll functionality
e CoreHR
e Payroll
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Time and Labour
Absences
Benefits
Recruitment

The goal is to ensure the uninterrupted and continuation of these critical HR and Payroll functions during the transition.
A minimum 2-month reconciliation (or parallel) process for payroll processing included as part of the project plan.

Phase 2 - Additional functionality offered through Oracle Cloud HCM

Faculty Recruitment
Talent Management
Compensation

Additionally, the project will involve data migration, system integration, comprehensive training programs, and change
management initiatives to ensure a smooth transition and maximize the platform's effectiveness.

The contract with the implementor will allow the University to terminate the contract following Phase 1 should there
be concerns about service quality. The University has the right to pause and delay the Phase 2 components of the
project if required from an internal or external resourcing perspective or to mitigate institutional risk.

Project Expected Outcomes
The anticipated benefits of the implementation of Oracle HCM Cloud can encompass a range of improvements and
positive outcomes for the organization. Some of the potential benefits include:

Streamlined Processes: By aligning with leading practices and optimizing business processes, the organization can
achieve greater efficiency and effectiveness in its operations. Streamlined processes lead to reduced redundancies,
faster task completion, and improved overall productivity.

Improved Data Accuracy: Improved reliability of information within the new system leading to better decision-
making and reduced errors.

Efficient Integration: The integration strategy facilitates seamless communication between Oracle HCM Cloud and
existing systems. This enables data sharing and real-time updates, improving collaboration and reducing the need
for manual data entry.

Enhanced User Experience: Aligning with leading practices and user-centric design principles enhances the end-
user experience. This leads to higher user satisfaction, increased user adoption, and reduced learning curves for
new systems.

Better Decision-Making: Accurate and easily accessible data enables informed decision-making at all levels of the
organization. Management can make strategic choices based on real-time insights and analytics.

Cost Savings: Streamlined processes, reduced manual work, and improved data accuracy can lead to cost savings
over time. Additionally, avoiding customization that might be needed with less comprehensive systems can save on
development and maintenance expenses.

Talent Attraction and Retention: A modern, user-friendly system will enhance the organization’s image as an
innovative and employee-focused employer. This can contribute to attracting and retaining top talent.

Security, Scalability and Flexibility: A cloud-based system offers improved security, scalability, and flexibility.
Organizations can easily adapt to changing needs and growth without major disruptions.

Better Compliance and Reporting: Built-in compliance features and reporting capabilities to simplify regulatory
compliance and streamline reporting processes.

The adoption of Oracle Cloud HCM aligns with the underlying foundational commitments under the Aspire: Together
for Tomorrow Strategic Plan through improving institutional processes and coordination of services, reducing
duplication of efforts through the systematic streaming of processes, interfaces, and practices. This also aligns with
the principles approved by the Board of Governors in 2017 when UWinsite was approved.
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Key Risks of Oracle HCM
Accenture and the Project Team are continuously monitoring significant risks associated with the implementation of
Oracle HCM including:

Subject Area Risk

Data accuracy and integrity

Payroll Complexity of payroll processes

Timeline pressures and vendor dependencies

Data accuracy, quality, and integrity

Data Conversion Data mapping and transformation

Data governance and change management

Lack of visibility and control

Workforce Structures/Position Control and Impaired decision making and planning

Budgeting Inaccurate position control and budgeting

Inefficient resource utilization

Decreased end-user productivity and efficiency

Organization Change Management and Training Plan

Low user adoption and resistance to change

The HCM Project Steering Committee reviewed the risks identified, and mitigation strategies recommended by the
Project Team.

Data Conversion and Cutover Planning
The Project Team has discussed the risk universe, and in particular, the risks surrounding data conversion and cutover
strategy with Deloitte, the University’s Internal Auditors.

To sign off on the completeness and accuracy of the financial statements of the University, KPMG, the External
Auditors will rely on the review completed by the Internal Auditors surrounding the data conversion and cutover
process. A proposed approach to the HCM Data Conversion and Cutover Audit has been provided by Deloitte as part
of the Internal Audit Plan for 2024-2025.

Further discussion of the status and risks of Oracle HCM will occur at the Audit Committee meeting including the data
conversion and cutover strategy.
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BG240425-4.7.1
University of Windsor
Board of Governors

*4.7.1: Faculty Pension Plan Valuation Update as at July 1, 2023

Item for: Information

Forwarded by: Board Pension Committee

See attached.
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Finance Department
401 Sunset Avenue, Windsor
. . Ontario, Canada N9B 3P4

Universit '
ofWindSO¥ www.uwindsor.ca/finance

To: Board of Governors

From: Vincent Yeung, Associate Vice-President, Finance

Date: April 25, 2024

Subject: Faculty Pension Plan — early filing of July 1**, 2023 Valuation

The purpose of this memo is to provide an update regarding the University’s decision to file a new valuation as of July
1, 2023 for the Faculty Pension Plan. The valuation was filed on March 28, 2024 with the Financial Services Regulatory
Authority of Ontario (FSRA).

The Faculty plan’s valuation as of July 1, 2023 has improved over the July 2021 valuation due to changes in the discount
rate, as long term bond yields have increased when compared to previous valuation.

Faculty Plan — Valuation Results and Key Financial Impact

The Faculty Plan continues to have a going concern surplus (102%) and a solvency surplus (151% when excluding the
money purchase component). As the plan remains in a surplus position on a going concern basis, special payment
contributions will not be required until one year following the filing of the next valuation at the earliest. In addition,
the University’s contribution rates for the Minimum Guarantee Benefit (MGB) will decrease to 3.3% from 5.4%,
representing a cost savings of approximately $2M annually for the Operating Budget.

The next valuation for the Faculty Plan will not be required until July 1, 2026 (though the University can elect to file
early if desired). The lower contribution rates for the MGB and the absence of special payments will provide much
needed stability for the Operating Budget until the next filing.

Employee Plan — next valuation: July 1, 2024
An early filing was not completed for the Employee Plan, thus the University plans to file on July 1, 2024.
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BG240425-4.8.1a
University of Windsor
Board of Governors

4.8.1a: 2024-2025 Tuition and Compulsory Ancillary Fees

Item for: Approval

Forwarded by: Board Resource Allocation Committee

MOTION: That the Board of Governors approve the proposed 2024-2025 Tuition and Compulsory Ancillary Fees.

Rationale:

¢ InFebruary 2024, the Ministry of Colleges and Universities confirmed a continuation of a domestic (Ontario) tuition
freeze for the next three years, but have allowed out of province tuition increases up to 5% and continued
adjustments to Business, Engineering, and Law undergraduate domestic tuition under the tuition anomalies
program.

e International tuition rate increases are consistent with the International Student Tuition Guarantee (ITG), are
based on recommendations from the Tuition and Financial Aid Steering Committee, and have been reviewed with
all Faculty Deans and student leaders.

e Compulsory Ancillary fees have been approved by the Ancillary Fee Board.

See attached.
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BG240425-4.8.1a

University
of WIndsor

2024/25 Tuition and Ancillary Fee Schedule

Domestic Undergraduate FUll TIME ......eeii ittt e e e e e e snte e s e e e e e e naes 1
Domestic Undergraduate Part TIME ......cci ittt e e e et e e e bee e e e sante e e e anaee e e ennes 2
Domestic Undergraduate Out of Province FUll TIME ........ueeiieiiiccciiiieee ettt e e enrree e 3
Domestic Undergraduate Out of Province Part TiMe .....coovcviiiiiiiieeicriecceee st 4
International Undergraduate FUll TIME ..o uiiii it s e e e 5
International Undergraduate Part TIME .......ueiieiiie ettt e e e e e srre e e e naee e e anes 6
International Undergraduate US NeighboUr ..........ooiiiiiiice et e 7
Domestic Graduate FUll TIme & Part TIME ....cccueiiiiiiieeeciie ettt ree et et essnee e sanee e 8
Domestic Graduate Cohort Based IMASters ........cccuiiiieiriiieiiee ettt ettt e sete e s e s see e e sbeessneeesaneeeas 9
Domestic Graduate Out of Province Full Time & Part TIMe .....coceeriiieriiiinieeee e 10
Domestic Graduate Out of Province Cohort Based MaSsters .........ccouireiereereeneeneenieneeeeiee e 11
International Graduate Masters Full Time & Part TIMe ......cccooieiieiiiniieieeeeeee e 12
International Graduate PhD Full Time & Part TiMe ......cooiiiiiieeie ettt 13
International Graduate US NeighhOUr ..........oiiiiiiii e s 13
International Graduate Cohort Based Masters. .........couieiieiiiiienienieeit ettt 14
(00T ] oT0] o] AV N ol |1 = VA TR 15
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2024/25 Tuition Fees: Undergraduate - Domestic, Out of Province, International & US Neighbour

2024/25 PER 2023/24 PER

SEMESTER SEMESTER
UNDERGRADUATE TUITION FEES - DOMESTIC (PROPOSED) (APPROVED) S INCREASE % INCREASE
FULL TIME
Business 1styear * 4,851.75 4,513.30 338.45 7.5%
Business 2nd year 4,851.75 4,340.15 511.60 11.8%
Business 3rd year 4,298.80 4,298.80 0.00 0.0%
Business 4th year 4,298.80 4,298.80 0.00 0.0%
Computer Science 1st year 4,512.15 4,512.15 0.00 0.0%
Computer Science 2nd year 4,469.15 4,469.15 0.00 0.0%
Computer Science 3rd year 4,426.60 4,426.60 0.00 0.0%
Computer Science 4th year 4,426.60 4,426.60 0.00 0.0%
Education 1st year 3,410.70 3,410.70 0.00 0.0%
Education 2nd year 3,410.70 3,410.70 0.00 0.0%
Concurrent Education programs 1st year 3,054.05 3,054.05 0.00 0.0%
Concurrent Education programs 2nd year 3,054.05 3,054.05 0.00 0.0%
Concurrent Education programs 3rd year 3,054.05 3,054.05 0.00 0.0%
Concurrent Education programs 4th year 3,054.05 3,054.05 0.00 0.0%
Engineering 1styear * 5,264.55 4,897.30 367.25 7.5%
Engineering 2nd year % 5,264.55 4,709.40 555.15 11.8%
Engineering 3rd year 4,664.55 4,664.55 0.00 0.0%
Engineering 4th year 4,664.55 4,664.55 0.00 0.0%
Human Kinetics 1st year 2,985.95 2,985.95 0.00 0.0%
Human Kinetics 2nd year 2,985.95 2,985.95 0.00 0.0%
Human Kinetics 3rd year 2,985.95 2,985.95 0.00 0.0%
Human Kinetics 4th year 2,985.95 2,985.95 0.00 0.0%
Science (excl. Computer Science) 1st year 2,985.95 2,985.95 0.00 0.0%
Science (excl. Computer Science) 2nd year 2,985.95 2,985.95 0.00 0.0%
Science (excl. Computer Science) 3rd year 2,985.95 2,985.95 0.00 0.0%
Science (excl. Computer Science) 4th year 2,985.95 2,985.95 0.00 0.0%
Social Work 1st year 2,985.95 2,985.95 0.00 0.0%
Social Work 2nd year 2,985.95 2,985.95 0.00 0.0%
Social Work 3rd year 2,985.95 2,985.95 0.00 0.0%
Social Work 4th year 2,985.95 2,985.95 0.00 0.0%
Other 1st year 2,899.90 2,899.90 0.00 0.0%
Other 2nd year 2,899.90 2,899.90 0.00 0.0%
Other 3rd year 2,899.90 2,899.90 0.00 0.0%
Other 4th year 2,899.90 2,899.90 0.00 0.0%
Law 1styear * 10,144.20 9,436.50 707.70 7.5%
Law 2nd year 10,144.20 8,694.50 1,449.70 16.7%
Law 3rd year 8,611.70 8,611.70 0.00 0.0%
Dual JD 1styear * 10,144.20 9,436.50 707.70 7.5%
Dual JD 2nd year 2 10,144.20 8,360.10 1,784.10 21.3%
Dual JD 3rd year 7,962.05 7,962.05 0.00 0.0%

2 Mcu Approved Tuition Anomaly adjustment, Year 2 calculated based on 7.5% increase from 23/24 Year 1 rate.
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2024/25 Tuition Fees: Undergraduate - Domestic, Out of Province, International & US Neighbour

2024/25 PER 2023/24 PER

COURSE COURSE
UNDERGRADUATE TUITION FEES - DOMESTIC (PROPOSED) (APPROVED) S INCREASE % INCREASE
PART TIME
Business 1styear ° 970.35 902.66 67.69 7.5%
Business 2st year *° 970.35 868.03 102.32 11.8%
Business 3rd year 859.76 859.76 0.00 0.0%
Business 4th year 859.76 859.76 0.00 0.0%
Computer Science 1st year 902.43 902.43 0.00 0.0%
Computer Science 2nd year 893.83 893.83 0.00 0.0%
Computer Science 3rd year 885.32 885.32 0.00 0.0%
Computer Science 4th year 885.32 885.32 0.00 0.0%
Education 1st year 682.14 682.14 0.00 0.0%
Education 2nd year 682.14 682.14 0.00 0.0%
Concurrent Education programs 1st year 610.81 610.81 0.00 0.0%
Concurrent Education programs 2nd year 610.81 610.81 0.00 0.0%
Concurrent Education programs 3rd year 610.81 610.81 0.00 0.0%
Concurrent Education programs 4th year 610.81 610.81 0.00 0.0%
Engineering 1st year *° 1,052.91 979.46 73.45 7.5%
Engineering 2st year *° 1,052.91 941.88 111.03 11.8%
Engineering 3rd year 932.91 932.91 0.00 0.0%
Engineering 4th year 932.91 932.91 0.00 0.0%
Human Kinetics 1st year 597.19 597.19 0.00 0.0%
Human Kinetics 2nd year 597.19 597.19 0.00 0.0%
Human Kinetics 3rd year 597.19 597.19 0.00 0.0%
Human Kinetics 4th year 597.19 597.19 0.00 0.0%
Science (excl. Computer Science) 1st year 597.19 597.19 0.00 0.0%
Science (excl. Computer Science) 2nd year 597.19 597.19 0.00 0.0%
Science (excl. Computer Science) 3rd year 597.19 597.19 0.00 0.0%
Science (excl. Computer Science) 4th year 597.19 597.19 0.00 0.0%
Social Work 1st year 597.19 597.19 0.00 0.0%
Social Work 2nd year 597.19 597.19 0.00 0.0%
Social Work 3rd year 597.19 597.19 0.00 0.0%
Social Work 4th year 597.19 597.19 0.00 0.0%
Other 1st year 579.98 579.98 0.00 0.0%
Other 2nd year 579.98 579.98 0.00 0.0%
Other 3rd year 579.98 579.98 0.00 0.0%
Other 4th year 579.98 579.98 0.00 0.0%
Law - Part Time 1styear 5,072.10 4,718.25 353.85 7.5%
Law - Part Time 2st year *° 5,072.10 4,347.25 724.85 16.7%
Law - Part Time 3rd year 4,305.85 4,305.85 0.00 0.0%

%’ MCU Approved Tuition Anomaly adjustment, 7.5% Increase. Year 2 calculated based on 23/24 Year 1 rate.

Page 25%? §4



2024/25 Tuition Fees: Undergraduate - Domestic, Out of Province, International & US Neighbour

2024/25 PER 2023/24 PER

SEMESTER SEMESTER
UNDERGRADUATE TUITION FEES - DOMESTIC OUT OF PROVINCE (PROPOSED) (APPROVED) S INCREASE % INCREASE
FULL TIME
Business 1st year 5,072.40 4,830.90 241.50 5.0%
Business 2nd year 5,024.25 4,785.00 239.25 5.0%
Business 3rd year 4,976.30 4,739.35 236.95 5.0%
Business 4th year 4,976.30 4,739.35 236.95 5.0%
Computer Science 1st year 5,223.30 4,974.60 248.70 5.0%
Computer Science 2nd year 5,173.55 4,927.20 246.35 5.0%
Computer Science 3rd year 5,124.25 4,880.25 244.00 5.0%
Computer Science 4th year 5,124.25 4,880.25 244.00 5.0%
Education 1st year 3,948.25 3,760.25 188.00 5.0%
Education 2nd year 3,948.25 3,760.25 188.00 5.0%
Concurrent Education programs 1st year 3,535.40 3,367.05 168.35 5.0%
Concurrent Education programs 2nd year 3,535.40 3,367.05 168.35 5.0%
Concurrent Education programs 3rd year 3,535.40 3,367.05 168.35 5.0%
Concurrent Education programs 4th year 3,535.40 3,367.05 168.35 5.0%
Engineering 1st year 5,504.10 5,242.00 262.10 5.0%
Engineering 2nd year 5,451.65 5,192.05 259.60 5.0%
Engineering 3rd year 5,399.70 5,142.60 257.10 5.0%
Engineering 4th year 5,399.70 5,142.60 257.10 5.0%
Human Kinetics 1st year 3,456.50 3,291.95 164.55 5.0%
Human Kinetics 2nd year 3,456.50 3,291.95 164.55 5.0%
Human Kinetics 3rd year 3,456.50 3,291.95 164.55 5.0%
Human Kinetics 4th year 3,456.50 3,291.95 164.55 5.0%
Science (excl. Computer Science) 1st year 3,456.50 3,291.95 164.55 5.0%
Science (excl. Computer Science) 2nd year 3,456.50 3,291.95 164.55 5.0%
Science (excl. Computer Science) 3rd year 3,456.50 3,291.95 164.55 5.0%
Science (excl. Computer Science) 4th year 3,456.50 3,291.95 164.55 5.0%
Social Work 1st year 3,456.50 3,291.95 164.55 5.0%
Social Work 2nd year 3,456.50 3,291.95 164.55 5.0%
Social Work 3rd year 3,456.50 3,291.95 164.55 5.0%
Social Work 4th year 3,456.50 3,291.95 164.55 5.0%
Other 1st year 3,356.90 3,197.05 159.85 5.0%
Other 2nd year 3,356.90 3,197.05 159.85 5.0%
Other 3rd year 3,356.90 3,197.05 159.85 5.0%
Other 4th year 3,356.90 3,197.05 159.85 5.0%
Law 1st year 10,161.75 9,677.90 483.85 5.0%
Law 2nd year 10,064.90 9,585.65 479.25 5.0%
Law 3rd year 9,969.05 9,494.35 474.70 5.0%
Dual JID 1st year 10,161.75 9,677.90 483.85 5.0%
Dual JID 2nd year 9,677.85 9,217.00 460.85 5.0%
Dual ID 3rd year 9,217.05 8,778.15 438.90 5.0%

Page 25%? §4



2024/25 Tuition Fees: Undergraduate - Domestic, Out of Province, International & US Neighbour

2024/25 PER 2023/24 PER

COURSE COURSE
UNDERGRADUATE TUITION FEES - DOMESTIC OUT OF PROVINCE (PROPOSED) (APPROVED) S INCREASE % INCREASE
PART TIME
Business 1st year 1,014.48 966.18 48.30 5.0%
Business 2nd year 1,004.85 957.00 47.85 5.0%
Business 3rd year 995.26 947.87 47.39 5.0%
Business 4th year 995.26 947.87 47.39 5.0%
Computer Science 1st year 1,044.66 994.92 49.74 5.0%
Computer Science 2nd year 1,034.71 985.44 49.27 5.0%
Computer Science 3rd year 1,024.85 976.05 48.80 5.0%
Computer Science 4th year 1,024.85 976.05 48.80 5.0%
Education 1st year 789.65 752.05 37.60 5.0%
Education 2nd year 789.65 752.05 37.60 5.0%
Concurrent Education programs 1st year 707.08 673.41 33.67 5.0%
Concurrent Education programs 2nd year 707.08 673.41 33.67 5.0%
Concurrent Education programs 3rd year 707.08 673.41 33.67 5.0%
Concurrent Education programs 4th year 707.08 673.41 33.67 5.0%
Engineering 1st year 1,100.82 1,048.40 52.42 5.0%
Engineering 2nd year 1,090.33 1,038.41 51.92 5.0%
Engineering 3rd year 1,079.94 1,028.52 51.42 5.0%
Engineering 4th year 1,079.94 1,028.52 51.42 5.0%
Human Kinetics 1st year 691.30 658.39 32.91 5.0%
Human Kinetics 2nd year 691.30 658.39 32.91 5.0%
Human Kinetics 3rd year 691.30 658.39 32.91 5.0%
Human Kinetics 4th year 691.30 658.39 32.91 5.0%
Science (excl. Computer Science) 1st year 691.30 658.39 3291 5.0%
Science (excl. Computer Science) 2nd year 691.30 658.39 3291 5.0%
Science (excl. Computer Science) 3rd year 691.30 658.39 3291 5.0%
Science (excl. Computer Science) 4th year 691.30 658.39 3291 5.0%
Social Work 1st year 691.30 658.39 32.91 5.0%
Social Work 2nd year 691.30 658.39 32.91 5.0%
Social Work 3rd year 691.30 658.39 32.91 5.0%
Social Work 4th year 691.30 658.39 32.91 5.0%
Other 1st year 671.38 639.41 31.97 5.0%
Other 2nd year 671.38 639.41 31.97 5.0%
Other 3rd year 671.38 639.41 31.97 5.0%
Other 4th year 671.38 639.41 31.97 5.0%
Law - Part Time 1st year 5,080.88 4,838.95 241.93 5.0%
Law - Part Time 2nd year 5,032.45 4,792.83 239.63 5.0%
Law - Part Time 3rd year 4,984.53 4,747.18 237.35 5.0%
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2024/25 Tuition Fees: Undergraduate - Domestic, Out of Province, International & US Neighbour

2024/25 PER 2023/24 PER

SEMESTER SEMESTER
UNDERGRADUATE TUITION FEES - INTERNATIONAL (PROPOSED)  (APPROVED)  $ INCREASE % INCREASE
FULL TIME

Business Cohort 2024-25 > 18,030.00 17,170.00 860.00 5.0%
Business Cohort 2023-24 % 17,170.00 17,170.00 0.00 0.0%
Business Cohort 2022-23 ® 17,170.00 17,170.00 0.00 0.0%
Business Cohort 2021-22* 16,200.00 16,200.00 0.00 0.0%
Education & Nursing Cohort 2024-25 ** 20,045.00 19,460.00 585.00 3.0%
Education & Nursing Cohort 2023-24 *° 19,460.00 19,460.00 0.00 0.0%
Education & Nursing Cohort 2022-23 ® 19,460.00 19,460.00 0.00 0.0%
Education & Nursing Cohort 2021-22* 18,360.00 18,360.00 0.00 0.0%
Engineering Cohort 2024-25 ** 20,435.00 19,460.00 975.00 5.0%
Engineering Cohort 2023-24 *° 19,460.00 19,460.00 0.00 0.0%
Engineering Cohort 2022-23 * 19,460.00 19,460.00 0.00 0.0%
Engineering Cohort 2021-22* 18,360.00 18,360.00 0.00 0.0%
Computer Science Cohort 2024-25 ** 18,275.00 17,745.00 530.00 3.0%
Computer Science Cohort 2023-24 *° 17,745.00 17,745.00 0.00 0.0%
Computer Science Cohort 2022-23 ® 17,745.00 17,745.00 0.00 0.0%
Computer Science Cohort 2021-22* 16,740.00 16,740.00 0.00 0.0%
Science (excl. Computer Science) Cohort 2024-25 ** 17,025.00 16,530.00 495.00 3.0%
Science (excl. Computer Science) Cohort 2023-24 *° 16,530.00 16,530.00 0.00 0.0%
Science (excl. Computer Science) Cohort 2022-23 * 16,530.00 16,530.00 0.00 0.0%
Science (excl. Computer Science) Cohort 2021-22* 15,595.00 15,595.00 0.00 0.0%
Other Cohort 2024-25 ** 15,555.00 15,100.00 455.00 3.0%
Other Cohort 2023-24 *° 15,100.00 15,100.00 0.00 0.0%
Other Cohort 2022-23 ® 15,100.00 15,100.00 0.00 0.0%
Other Cohort 2021-22* 14,660.00 14,660.00 0.00 0.0%
Law Cohort 2024-25 ** 25,845.00 24,615.00 1,230.00 5.0%
Law Cohort 2023-24 *° 24,615.00 24,615.00 0.00 0.0%
Law Cohort 2022-23 * 24,615.00 24,615.00 0.00 0.0%
Dual ID Cohort 2024-25 > 13,540.00 12,895.00 645.00 5.0%
Dual JD Cohort 2023-24 % 12,895.00 12,895.00 0.00 0.0%
Dual JD Cohort 2022-23 ® 12,895.00 12,895.00 0.00 0.0%

! Cohort 2021-22 refers to students who commence their degree either the Spring/Summer 2021, Fall 2021 or Winter 2022 semesters.

% Cohort 2022-23 refers to students who commence their degree either the Spring/Summer 2022, Fall 2022 or Winter 2023 semesters.
1% Cohort 2023-24 refers to students who commence their degree either the Spring/Summer 2023, Fall 2023 or Winter 2024 semesters.
2 Cohort 2024-25 refers to students who commence their degree either the Spring/Summer 2024, Fall 2024 or Winter 2025 semesters.
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2024/25 Tuition Fees: Undergraduate - Domestic, Out of Province, International & US Neighbour

2024/25 PER 2023/24 PER

COURSE COURSE
UNDERGRADUATE TUITION FEES - INTERNATIONAL (PROPOSED)  (APPROVED)  $ INCREASE % INCREASE
PART TIME

Business Cohort 2024-25 > 3,606.00 3,434.00 172.00 5.0%
Business Cohort 2023-24 *° 3,434.00 3,434.00 0.00 0.0%
Business Cohort 2022-23 ® 3,434.00 3,434.00 0.00 0.0%
Business Cohort 2021-22* 3,240.00 3,240.00 0.00 0.0%
Education & Nursing Cohort 2024-25 ** 4,009.00 3,892.00 117.00 3.0%
Education & Nursing Cohort 2023-24 *° 3,892.00 3,892.00 0.00 0.0%
Education & Nursing Cohort 2022-23 ® 3,892.00 3,892.00 0.00 0.0%
Education & Nursing Cohort 2021-22* 3,672.00 3,672.00 0.00 0.0%
Engineering Cohort 2024-25 ** 4,087.00 3,892.00 195.00 5.0%
Engineering Cohort 2023-24 *° 3,892.00 3,892.00 0.00 0.0%
Engineering Cohort 2022-23 * 3,892.00 3,892.00 0.00 0.0%
Engineering Cohort 2021-22* 3,672.00 3,672.00 0.00 0.0%
Computer Science Cohort 2024-25 ** 3,655.00 3,549.00 106.00 3.0%
Computer Science Cohort 2023-24 *° 3,549.00 3,549.00 0.00 0.0%
Computer Science Cohort 2022-23 ® 3,549.00 3,549.00 0.00 0.0%
Computer Science Cohort 2021-22* 3,348.00 3,348.00 0.00 0.0%
Science (excl. Computer Science) Cohort 2024-25 ** 3,405.00 3,306.00 99.00 3.0%
Science (excl. Computer Science) Cohort 2023-24 *° 3,306.00 3,306.00 0.00 0.0%
Science (excl. Computer Science) Cohort 2022-23 * 3,306.00 3,306.00 0.00 0.0%
Science (excl. Computer Science) Cohort 2021-22* 3,119.00 3,119.00 0.00 0.0%
Other Cohort 2024-25 ** 3,111.00 3,020.00 91.00 3.0%
Other Cohort 2023-24 *° 3,020.00 3,020.00 0.00 0.0%
Other Cohort 2022-23 ® 3,020.00 3,020.00 0.00 0.0%
Other Cohort 2021-22* 2,932.00 2,932.00 0.00 0.0%
Law - Part Time Cohort 2024-25 ** 12,922.50 12,307.50 615.00 5.0%
Law - Part Time Cohort 2023-24 *° 12,307.50 12,307.50 0.00 0.0%
Law - Part Time Cohort 2022-23 ® 12,307.50 12,307.50 0.00 0.0%

! Cohort 2021-22 refers to students who commence their degree either the Spring/Summer 2021, Fall 2021 or Winter 2022 semesters.

% Cohort 2022-23 refers to students who commence their degree either the Spring/Summer 2022, Fall 2022 or Winter 2023 semesters.
1% Cohort 2023-24 refers to students who commence their degree either the Spring/Summer 2023, Fall 2023 or Winter 2024 semesters.
2 Cohort 2024-25 refers to students who commence their degree either the Spring/Summer 2024, Fall 2024 or Winter 2025 semesters.

Page 2§35F §4



2024/25 Tuition Fees: Undergraduate - Domestic, Out of Province, International & US Neighbour

2024/25 PER 2023/24 PER

SEMESTER SEMESTER
UNDERGRADUATE TUITION FEES - INTERNATIONAL - US NEIGHBOUR - FULL TIME (PROPOSED) (APPROVED) $ INCREASE % INCREASE
FULL TIME
US Neighbour Fee -First Entry Programs 1st year 8,500.00 8,000.00 500.00 6.3%
US Neighbour Fee -First Entry Programs 2nd year 8,500.00 8,000.00 500.00 6.3%
US Neighbour Fee -First Entry Programs 3rd year 8,500.00 8,000.00 500.00 6.3%
US Neighbour Fee -First Entry Programs 4th year 8,500.00 8,000.00 500.00 6.3%
US Neighbour Fee -Dual JD 1st year 11,240.00 10,700.00 540.00 5.0%
US Neighbour Fee -Dual JD 2nd year 11,240.00 10,700.00 540.00 5.0%
US Neighbour Fee -Education 1st year 11,240.00 10,700.00 540.00 5.0%
US Neighbour Fee -Education 2nd year 11,240.00 10,700.00 540.00 5.0%
2024/25 PER 2023/24 PER
COURSE COURSE
UNDERGRADUATE TUITION FEES - INTERNATIONAL - US NEIGHBOUR - PART TIME (PROPOSED) (APPROVED) $ INCREASE % INCREASE
PART TIME
US Neighbour Fee -First Entry Programs 1st year 1,700.00 1,600.00 100.00 6.3%
US Neighbour Fee -First Entry Programs 2nd year 1,700.00 1,600.00 100.00 6.3%
US Neighbour Fee -First Entry Programs 3rd year 1,700.00 1,600.00 100.00 6.3%
US Neighbour Fee -First Entry Programs 4th year 1,700.00 1,600.00 100.00 6.3%
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2024/25 Tuition Fees: Graduate - Domestic, Out of Province, International & US Neighbour

GRADUATE TUITION FEES - DOMESTIC

FULL TIME

Master's Qualifying

2024/25 PER
SEMESTER
(PROPOSED)

2023/24 PER
SEMESTER
(APPROVED)

$ INCREASE % INCREASE

All Masters Qualifying tuition rates equal to undergraduate tuition rates

Master's Candidate 1st year 2,393.10 2,393.10 0.00 0.0%
Master's Candidate 2nd year 2,393.10 2,393.10 0.00 0.0%
Master's Candidate 3rd year 2,393.10 2,393.10 0.00 0.0%
Master's Candidate 4th year & beyond 2,393.10 2,393.10 0.00 0.0%
Master's Candidate -Social Work 1st year 3,081.75 3,081.75 0.00 0.0%
Master's Candidate -Social Work 2nd year 3,081.75 3,081.75 0.00 0.0%
Master's Candidate -Social Work 3rd year 3,081.75 3,081.75 0.00 0.0%
Master's Candidate -Social Work 4th year & beyond 3,081.75 3,081.75 0.00 0.0%
Master's Candidate -Economics 1st year 2,795.35 2,795.35 0.00 0.0%
Master's Candidate -Economics 2nd year 2,795.35 2,795.35 0.00 0.0%
Master's Candidate -Economics 3rd year 2,795.35 2,795.35 0.00 0.0%
Master's Candidate -Economics 4th year & beyond 2,795.35 2,795.35 0.00 0.0%
PhD - General Base Tuition 1st year 2,393.10 2,393.10 0.00 0.0%
PhD - Social Work 1st year 3,081.75 3,081.75 0.00 0.0%
PART TIME
Master's Qualifying All Masters Qualifying tuition rates equal to undergraduate tuition rates
Master's Candidate - Part Time 1st year 1,196.55 1,196.55 0.00 0.0%
Master's Candidate - Part Time 2nd year 1,196.55 1,196.55 0.00 0.0%
Master's Candidate - Part Time 3rd year 1,196.55 1,196.55 0.00 0.0%
Master's Candidate - Part Time 4th year & beyond 1,196.55 1,196.55 0.00 0.0%
Master's Candidate -Social Work - Part Time 1st year 1,540.88 1,540.88 0.00 0.0%
Master's Candidate -Social Work - Part Time 2nd year 1,540.88 1,540.88 0.00 0.0%
Master's Candidate -Social Work - Part Time 3rd year 1,540.88 1,540.88 0.00 0.0%
Master's Candidate -Social Work - Part Time 4th year & beyond 1,540.88 1,540.88 0.00 0.0%
PhD - General Base Tuition - Part Time 1st year 1,196.55 1,196.55 0.00 0.0%
PhD - Social Work - Part Time 1st year 1,540.88 1,540.88 0.00 0.0%
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2024/25 Tuition Fees: Graduate - Domestic, Out of Province, International & US Neighbour

2024/25 PER 2023/24 PER

SEMESTER SEMESTER

GRADUATE TUITION FEES - DOMESTIC (PROPOSED) (APPROVED) $ INCREASE % INCREASE

DOMESTIC GRADUATE - COHORT BASED MASTERS
Government Regulated Programs
Master of Applied Economics and Policy 1st year 2,795.35 2,795.35 0.00 0.0%
Master of Applied Economics and Policy 2nd year 2,795.35 2,795.35 0.00 0.0%
Master of Business Administration > 1st year 4,675.25 4,675.25 0.00 0.0%
Master of Business Administration * 2nd year 4,675.25 4,675.25 0.00 0.0%
Master of Business Administration -Accounting (3 semester assessment) 1st year 8,977.50 8,977.50 0.00 0.0%
Master of Business Administration -Accounting (3 semester assessment) 2nd year 8,977.50 8,977.50 0.00 0.0%
Master of Business Administration for Managers and Professionals 3 1st year 5,250.00 5,250.00 0.00 0.0%
Master of Business Administration for Managers and Professionals 3 2nd year 5,250.00 5,250.00 0.00 0.0%
Master of Engineering Management 2 1st year 2,795.35 2,795.35 0.00 0.0%
Master of Engineering Management * 2nd year 2,795.35 2,795.35 0.00 0.0%
Master of Engineering 1st year 2,795.35 2,795.35 0.00 0.0%
Master of Engineering 2nd year 2,795.35 2,795.35 0.00 0.0%
Master of Science in Translational Health Science *® 1st year 3,516.66 3,516.66 0.00 0.0%
Unregulated Programs
Master of Actuarial Sciences ** 1st year 9,200.00 8,925.00 275.00 3.1%
Master of Actuarial Sciences 2* 2nd year 8,925.00 8,728.13 196.88 2.3%
Master of Applied Computing 24 1st year 10,000.00 9,500.00 500.00 5.3%
Master of Applied Computing 24 2nd year 9,500.00 9,076.87 423.13 4.7%
Master of Management 24 1st year 11,300.00 10,750.00 550.00 5.1%
Master of Management 2* 2nd year 10,750.00 10,283.80 466.20 4.5%
Master of Medical Biotechnology 24 1st year 10,000.00 9,375.00 625.00 6.7%
Master of Medical Biotechnology 24 2nd year 9,375.00 8,957.44 417.56 4.7%
Master of Materials Chemistry and Engineering 24 1st year 8,400.00 8,125.00 275.00 3.4%
Master of Materials Chemistry and Engineering 24 2nd year 8,125.00 8,125.00 0.00 0.0%
Master of Engineering - Auto (charged per course -8 courses) 1st year 5,450.00 5,187.50 262.50 5.1%
Master of Engineering - Auto (charged per course -8 courses) 2nd year 5,187.50 5,187.50 0.00 0.0%

% Charged per semester over 4 semesters

3 Charged per semester over 6 semesters

“ All cohort-based masters programs will charge a per course fee where a student registers for a course following completion of four full-time semesters.
The per course fee will be determined by dividing the program fee by the number of required courses.

'® Charged per semester over 3 semesters
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2024/25 Tuition Fees: Graduate - Domestic, Out of Province, International & US Neighbour

2024/25 PER 2023/24 PER
SEMESTER SEMESTER
GRADUATE TUITION FEES - DOMESTIC OUT OF PROVINCE (PROPOSED) (APPROVED) $ INCREASE % INCREASE

FULL TIME

Master's Qualifying

All Masters Qualifying tuition rates equal to undergraduate tuition rates

Master's Candidate 1st year 2,638.35 2,512.75 125.60 5.0%
Master's Candidate 2nd year 2,638.35 2,512.75 125.60 5.0%
Master's Candidate 3rd year 2,638.35 2,512.75 125.60 5.0%
Master's Candidate 4th year & beyond 2,638.35 2,512.75 125.60 5.0%
Master's Candidate -Social Work 1st year 3,397.55 3,235.80 161.75 5.0%
Master's Candidate -Social Work 2nd year 3,397.55 3,235.80 161.75 5.0%
Master's Candidate -Social Work 3rd year 3,397.55 3,235.80 161.75 5.0%
Master's Candidate -Social Work 4th year & beyond 3,397.55 3,235.80 161.75 5.0%
Master's Candidate -Economics 1st year 3,081.85 2,935.10 146.75 5.0%
Master's Candidate -Economics 2nd year 3,081.85 2,935.10 146.75 5.0%
Master's Candidate -Economics 3rd year 3,081.85 2,935.10 146.75 5.0%
Master's Candidate -Economics 4th year & beyond 3,081.85 2,935.10 146.75 5.0%
PhD - General Base Tuition 1st year 2,512.75 2,393.10 119.65 5.0%
PhD - Social Work 1st year 3,235.80 3,081.75 154.05 5.0%
PART TIME
Master's Qualifying All Masters Qualifying tuition rates equal to undergraduate tuition rates
Master's Candidate - Part Time 1st year 1,319.18 1,256.38 62.80 5.0%
Master's Candidate - Part Time 2nd year 1,319.18 1,256.38 62.80 5.0%
Master's Candidate - Part Time 3rd year 1,319.18 1,256.38 62.80 5.0%
Master's Candidate - Part Time 4th year & beyond 1,319.18 1,256.38 62.80 5.0%
Master's Candidate -Social Work - Part Time 1st year 1,698.78 1,617.90 80.88 5.0%
Master's Candidate -Social Work - Part Time 2nd year 1,698.78 1,617.90 80.88 5.0%
Master's Candidate -Social Work - Part Time 3rd year 1,698.78 1,617.90 80.88 5.0%
Master's Candidate -Social Work - Part Time 4th year & beyond 1,698.78 1,617.90 80.88 5.0%
PhD - General Base Tuition - Part Time 1st year 1,256.38 1,196.55 59.83 5.0%
PhD - Social Work - Part Time 1st year 1,617.90 1,540.88 77.03 5.0%
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2024/25 Tuition Fees: Graduate - Domestic, Out of Province, International & US Neighbour

2024/25 PER 2023/24 PER

SEMESTER SEMESTER

GRADUATE TUITION FEES - DOMESTIC OUT OF PROVINCE (PROPOSED) (APPROVED) S INCREASE % INCREASE

DOMESTIC GRADUATE - COHORT BASED MASTERS
Government Regulated Programs
Master of Applied Economics and Policy 1st year 3,081.86 2,935.10 146.76 5.0%
Master of Applied Economics and Policy 2nd year 3,081.86 2,935.10 146.76 5.0%
Master of Business Administration > 1st year 5,154.45 4,909.00 245.45 5.0%
Master of Business Administration * 2nd year 5,154.45 4,909.00 245.45 5.0%
Master of Business Administration -Accounting (3 semester assessment) 1st year 9,897.67 9,426.35 471.32 5.0%
Master of Business Administration -Accounting (3 semester assessment) 2nd year 9,897.67 9,426.35 471.32 5.0%
Master of Business Administration for Managers and Professionals 3 1st year 6,077.53 5,788.13 289.41 5.0%
Master of Business Administration for Managers and Professionals 3 2nd year 6,077.53 5,788.13 289.41 5.0%
Master of Engineering Management 2 1st year 3,081.86 2,935.10 146.76 5.0%
Master of Engineering Management * 2nd year 3,081.86 2,935.10 146.76 5.0%
Master of Engineering 1st year 3,081.86 2,935.10 146.76 5.0%
Master of Engineering 2nd year 3,081.86 2,935.10 146.76 5.0%
Master of Science in Translational Health Science *® 1st year 3,877.12 3,692.49 184.62 5.0%
Unregulated Programs
Master of Actuarial Sciences ** 1st year 9,200.00 8,925.00 275.00 3.1%
Master of Actuarial Sciences 2* 2nd year 8,925.00 8,728.13 196.88 2.3%
Master of Applied Computing 24 1st year 10,000.00 9,500.00 500.00 5.3%
Master of Applied Computing 24 2nd year 9,500.00 9,076.87 423.13 4.7%
Master of Management 24 1st year 11,300.00 10,750.00 550.00 5.1%
Master of Management >* 2nd year 10,750.00 10,283.80 466.20 4.5%
Master of Medical Biotechnology 24 1st year 10,000.00 9,375.00 625.00 6.7%
Master of Medical Biotechnology 24 2nd year 9,375.00 8,957.44 417.56 4.7%
Master of Materials Chemistry and Engineering 24 1st year 8,400.00 8,125.00 275.00 3.4%
Master of Materials Chemistry and Engineering * * 2nd year 8,125.00 8,125.00 0.00 0.0%
Master of Engineering - Auto (charged per course -8 courses) 1st year 5,450.00 5,187.50 262.50 5.1%
Master of Engineering - Auto (charged per course -8 courses) 2nd year 5,187.50 5,187.50 0.00 0.0%

2 Charged per semester over 4 semesters

® Charged per semester over 6 semesters

4 All cohort-based masters programs will charge a per course fee where a student registers for a course following completion of four full-time semesters.
The per course fee will be determined by dividing the program fee by the number of required courses.

16 Charged per semester over 3 semesters
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2024/25 Tuition Fees: Graduate - Domestic, Out of Province, International & US Neighbour

GRADUATE TUITION FEES - INTERNATIONAL - MASTERS
FULL TIME

Master's Qualifying

Master's Candidate
Master's Candidate
Master's Candidate
Master's Candidate

Master's Candidate -Economics
Master's Candidate -Economics
Master's Candidate -Economics
Master's Candidate -Economics

Master's Candidate -Computer Science
Master's Candidate -Computer Science
Master's Candidate -Computer Science
Master's Candidate -Computer Science

Master's Candidate -Education®
Master's Candidate -Education®

PART TIME

Master's Qualifying

Master's Candidate - Part Time
Master's Candidate - Part Time
Master's Candidate - Part Time
Master's Candidate - Part Time

Master's Candidate -Economics - Part Time
Master's Candidate -Economics - Part Time
Master's Candidate -Economics - Part Time
Master's Candidate -Economics - Part Time

Master's Candidate -Computer Science - Part Time
Master's Candidate -Computer Science - Part Time
Master's Candidate -Computer Science - Part Time
Master's Candidate -Computer Science - Part Time

Master's Candidate -Education® - Part Time
Master's Candidate -Education® - Part Time

2024/25PER  2023/24 PER
SEMESTER SEMESTER
(PROPOSED)  (APPROVED)  $INCREASE % INCREASE

All Masters Qualifying tuition rates equal to undergraduate tuition rates

Cohort 2024-25 2* 8,055.00 7,820.00 235.00 3.0%
Cohort 2023-24 *° 7,820.00 7,820.00 0.00 0.0%
Cohort 2022-23 7,665.00 7,665.00 0.00 0.0%
Cohort 2021-22* 7,665.00 7,665.00 0.00 0.0%
Cohort 2024-25 ** 8,490.00 8,245.00 245.00 3.0%
Cohort 2023-24 *° 8,245.00 8,245.00 0.00 0.0%
Cohort 2022-23 * 8,085.00 8,085.00 0.00 0.0%
Cohort 2021-22* 8,085.00 8,085.00 0.00 0.0%
Cohort 2024-25 2* 8,530.00 8,280.00 250.00 3.0%
Cohort 2023-24 *° 8,280.00 8,280.00 0.00 0.0%
Cohort 2022-23 8,120.00 8,120.00 0.00 0.0%
Cohort 2021-22* 8,120.00 8,120.00 0.00 0.0%
Cohort 2024-25 ** 8,860.00 8,600.00 260.00 3.0%
Cohort 2023-24 *° 8,600.00 8,600.00 0.00 0.0%

All Masters Qualifying tuition rates equal to undergraduate tuition rates

Cohort 2024-25 2* 4,027.50 3,910.00 117.50 3.0%
Cohort 2023-24 *° 3,910.00 3,910.00 0.00 0.0%
Cohort 2022-23 3,832.50 3,832.50 0.00 0.0%
Cohort 2021-22* 3,832.50 3,832.50 0.00 0.0%
Cohort 2024-25 ** 4,245.00 4,122.50 122.50 3.0%
Cohort 2023-24 *° 4,122.50 4,122.50 0.00 0.0%
Cohort 2022-23 * 4,042.50 4,042.50 0.00 0.0%
Cohort 2021-22* 4,042.50 4,042.50 0.00 0.0%
Cohort 2024-25 2* 4,265.00 4,140.00 125.00 3.0%
Cohort 2023-24 *° 4,140.00 4,140.00 0.00 0.0%
Cohort 2022-23 4,060.00 4,060.00 0.00 0.0%
Cohort 2021-22* 4,060.00 4,060.00 0.00 0.0%
Cohort 2024-25 ** 4,430.00 4,300.00 130.00 3.0%
Cohort 2023-24 *° 4,300.00 4,300.00 0.00 0.0%

! Cohort 2021-22 refers to students who commence their degree either the Spring/Summer 2021, Fall 2021 or Winter 2022 semesters.
® The Master of Education program, previously offered as two separate degree programs (one cohort-based and exclusively for international students and one for any student with options for

either research-based or course-based studies), has been merged into a single M.Ed. program.
All students continuing in either stream have been grandfathered into their tuition rate.
2 st of applicable programs can be found at www.uwindsor.ca/finance/788/fees-and-charges

% Cohort 2022-23 refers to students who commence their degree either the Spring/Summer 2022, Fall 2022 or Winter 2023 semesters.

% Cohort 2023-24 refers to students who commence their degree either the Spring/Summer 2023, Fall 2023 or Winter 2024 semesters.
! Cohort 2024-25 refers to students who commence their degree either the Spring/Summer 2024, Fall 2024 or Winter 2025 semesters.
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2024/25 Tuition Fees: Graduate - Domestic, Out of Province, International & US Neighbour

2024/25 PER 2023/24 PER

SEMESTER SEMESTER

GRADUATE TUITION FEES - INTERNATIONAL - PhD (PROPOSED) (APPROVED) S INCREASE % INCREASE

FULL TIME
PhD General Base Tuition Cohort 2024-25 ** 7,895.00 7,665.00 230.00 3.0%
PhD General Base Tuition Cohort 2023-24 7,665.00 7,665.00 0.00 0.0%
PhD General Base Tuition Cohort 2022-23 ** 7,665.00 7,665.00 0.00 0.0%
PhD General Base Tuition Cohort 2021-22* 7,665.00 7,665.00 0.00 0.0%
PhD -Computer Science Cohort 2024-25 ** 8,365.00 8,120.00 245.00 3.0%
PhD -Computer Science Cohort 2023-24 *° 8,120.00 8,120.00 0.00 0.0%
PhD -Computer Science Cohort 2022-23 8,120.00 8,120.00 0.00 0.0%
PhD -Computer Science Cohort 2021-22* 8,120.00 8,120.00 0.00 0.0%
PhD -Education Cohort 2024-25 2* 8,685.00 8,430.00 255.00 3.0%
PhD -Education Cohort 2023-24 *° 8,430.00 8,430.00 0.00 0.0%

PART TIME
PhD General Base Tuition - Part Time Cohort 2024-25 2 3,947.50 3,832.50 115.00 3.0%
PhD General Base Tuition - Part Time Cohort 2023-24 *° 3,832.50 3,832.50 0.00 0.0%
PhD General Base Tuition - Part Time Cohort 2022-23 *® 3,832.50 3,832.50 0.00 0.0%
PhD General Base Tuition - Part Time Cohort 2021-22* 3,832.50 3,832.50 0.00 0.0%
PhD -Computer Science - Part Time Cohort 2024-25 ** 4,182.50 4,060.00 122.50 3.0%
PhD -Computer Science - Part Time Cohort 2023-24 *° 4,060.00 4,060.00 0.00 0.0%
PhD -Computer Science - Part Time Cohort 2022-23 ** 4,060.00 4,060.00 0.00 0.0%
PhD -Computer Science - Part Time Cohort 2021-22* 4,060.00 4,060.00 0.00 0.0%
PhD -Education - Part Time Cohort 2024-25 % 4,342.50 4,215.00 127.50 3.0%
PhD -Education - Part Time Cohort 2023-24 *° 4,215.00 4,215.00 0.00 0.0%

GRADUATE TUITION FEES - INTERNATIONAL - US NEIGHBOUR 2

FULL TIME
US Neighbour Fee - Masters 1st year 6,800.00 6,710.00 90.00 1.3%
US Neighbour Fee - Masters 2nd year 6,800.00 6,710.00 90.00 1.3%
US Neighbour Fee - PhD 1st year 6,800.00 6,710.00 90.00 1.3%
US Neighbour Fee - PhD 2nd year 6,800.00 6,710.00 90.00 1.3%

PART TIME
US Neighbour Fee - Masters 1st year 3,400.00 3,355.00 45.00 1.3%
US Neighbour Fee - Masters 2nd year 3,400.00 3,355.00 45.00 1.3%
US Neighbour Fee - PhD 1st year 3,400.00 3,355.00 45.00 1.3%
US Neighbour Fee - PhD 2nd year 3,400.00 3,355.00 45.00 1.3%

! Cohort 2021-22 refers to students who commence their degree either the Spring/Summer 2021, Fall 2021 or Winter 2022 semesters.
2 st of applicable programs can be found at www.uwindsor.ca/finance/788/fees-and-charges

% Cohort 2022-23 refers to students who commence their degree either the Spring/Summer 2022, Fall 2022 or Winter 2023 semesters.
1% Cohort 2023-24 refers to students who commence their degree either the Spring/Summer 2023, Fall 2023 or Winter 2024 semesters.
2 Cohort 2024-25 refers to students who commence their degree either the Spring/Summer 2024, Fall 2024 or Winter 2025 semesters.
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2024/25 Tuition Fees: Graduate - Domestic, Out of Province, International & US Neighbour

2024/25 PER 2023/24 PER

SEMESTER SEMESTER
INTERNATIONAL GRADUATE - COHORT BASED MASTERS (PROPOSED) (APPROVED) S INCREASE % INCREASE
Master of Applied Economics and Policy ** Cohort 2024-25 > 9,000.00 8,662.50 337.50 3.9%
Master of Applied Economics and Policy ** Cohort 2023-24 *° 8,662.50 8,662.50 0.00 0.0%
Master of Business Administration * Cohort 2024-25 2 13,200.00 12,000.00 1,200.00 10.0%
Master of Business Administration 2 Cohort 2023-24 *° 12,000.00 12,000.00 0.00 0.0%
Master of Business Administration -Accounting (3 semester assessment) Cohort 2024-25 ** 18,650.00 16,956.00 1,694.00 10.0%
Master of Business Administration -Accounting (3 semester assessment) Cohort 2023-24 *° 16,956.00 16,956.00 0.00 0.0%
Master of Business Administration for Managers and Professionals 3 Cohort 2024-25 12,250.00 11,655.00 595.00 5.1%
Master of Business Administration for Managers and Professionals 3 Cohort 2023-24 *° 11,655.00 11,655.00 0.00 0.0%
Master of Engineering Management 2 Cohort 2024-25 2* 9,200.00 8,750.00 450.00 5.1%
Master of Engineering Management Cohort 2023-24 *° 8,750.00 8,750.00 0.00 0.0%
Master of Engineering (charged per course -8 courses) Cohort 2024-25 ** 5,450.00 5,187.50 262.50 5.1%
Master of Engineering (charged per course -8 courses) Cohort 2023-24 *° 5,187.50 5,187.50 0.00 0.0%
Master of Engineering - Auto (charged per course -8 courses) Cohort 2024-25 ** 5,450.00 5,187.50 262.50 5.1%
Master of Engineering - Auto (charged per course -8 courses) Cohort 2023-24 *° 5,187.50 5,187.50 0.00 0.0%
Master of Actuarial Sciences ** Cohort 2024-25 > 9,200.00 8,925.00 275.00 3.1%
Master of Actuarial Sciences >* Cohort 2023-24 *° 8,925.00 8,925.00 0.00 0.0%
Master of Applied Computing ** Cohort 2024-25 ** 10,000.00 9,500.00 500.00 5.3%
Master of Applied Computing 24 Cohort 2023-24 *° 9,500.00 9,500.00 0.00 0.0%
Master of Management >* Cohort 2024-25 > 11,300.00 10,750.00 550.00 5.1%
Master of Management >* Cohort 2023-24 *° 10,750.00 10,750.00 0.00 0.0%
Master of Medical Biotechnology ** Cohort 2024-25 ** 10,000.00 9,375.00 625.00 6.7%
Master of Medical Biotechnology >* Cohort 2023-24 *° 9,375.00 9,375.00 0.00 0.0%
Master of Materials Chemistry and Engineering 24 Cohort 2024-25 2* 8,400.00 8,125.00 275.00 3.4%
Master of Materials Chemistry and Engineering > * Cohort 2023-24 *° 8,125.00 8,125.00 0.00 0.0%
Master of Science in Translational Health Science *° Cohort 2024-25 ** 8,400.00 8,125.00 275.00 3.4%
Master of Science in Translational Health Science *° Cohort 2023-24 *° 8,125.00 8,125.00 0.00 0.0%

% Charged per semester over 4 semesters

3 Charged per semester over 6 semesters

“ All cohort-based masters programs will charge a per course fee where a student registers for a course following completion of four full-time semesters.
The per course fee will be determined by dividing the program fee by the number of required courses.

'® Charged per semester over 3 semesters

! Cohort 2024-25 refers to students who commence their degree either the Spring/Summer 2024, Fall 2024 or Winter 2025 semesters.
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2024/25 Compulsory Ancillary Fees

2024/25 2023/24
RATES RATES
(PROPOSED) (APPROVED) $ INCREASE % INCREASE
COOPERATIVE EDUCATION FEE®

Domestic 460.00 460.00 0.00 0.0%
International 570.00 570.00 0.00 0.0%
1SC OHIP EQUIVALENT HEALTH PLAN "
Single coverage 8 729.65 729.65 0.00 0.0%
Couple coverage (additional premium) 8 1,341.10 1,341.10 0.00 0.0%
Family coverage (additional premium) ® 1,651.10 1,651.10 0.00 0.0%
STUDENT ASSOCIATION FEES
UWSA - Operating Fee 7 36.75 35.38 1.37 3.9%
UWSA - Other Fees ’ 26.15 25.65 0.50 1.9%
UWSA - Third Party Fees 7 27.70 27.32 0.38 1.4%
UWSA - Transit Windsor UPass - First Year/New Students 7 148.00 79.91 68.09 85.2%
UWSA - Transit Windsor UPass - Returning (Yr2-Yr4) Students ’ 95.00 79.91 15.09 18.9%
UWSA - Transit Windsor UPass Administration Fee ' 2.50 2.50 0.00 0.0%
UWSA - Drug and Dental Plan 8 388.00 293.72 94.28 32.1%
OPUS - Awards and Bursaries ’ 11.68 10.22 1.46 14.3%
OPUS - Social Events and Workshops 13.52 11.83 1.69 14.2%
OPUS - Part Time Student Service ’ 12.95 11.33 1.62 14.3%
OPUS - CFS - Third Party 7 5.85 5.63 0.22 3.9%
OPUS - Student Support Program 7 231 2.22 0.09 4.0%
OPUS - Benefits Plan ® 349.49 340.97 8.52 2.5%
OPUS - Transit Windsor Upass - First Year/New Students 7 148.00 79.91 68.09 85.2%
OPUS - Transit Windsor UPass - Returning (Yr 2- Yr 4) Students ’ 95.00 79.91 15.09 18.9%
GSS - Capital Fee 7 7.49 7.10 0.39 5.5%
GSS - Operations Fee 7 7.37 7.09 0.28 3.9%
GSS - Student Advocate Fee ’ 2.97 2.86 0.11 3.8%
GSS - Opportunity Fee (Full-Time) ’ 17.90 17.23 0.67 3.9%
GSS - Opportunity Fee (Part-Time) ’ 15.83 15.24 0.59 3.9%
GSS - CFS (Winter & Fall Full-Time) 7 10.08 9.71 0.37 3.8%
GSS - CFS (Winter & Fall Part-Time) 7 5.83 5.61 0.22 3.9%
GSS - Transit Windsor UPass 148.00 79.91 68.09 85.2%
GSS -Transit Windsor UPass Administration Fee 2.50 2.50 0.00 0.0%
GSS - Supplemental Benefits Plan (12 Month Fee) 8 548.76 548.76 0.00 0.0%
GSS - Supplemental Benefits Plan (16 Month Fee) ° 726.90 726.90 0.00 0.0%
GSS - Supplemental Benefits Plan Administration Fee 8 9.00 9.00 0.00 0.0%
STUDENT SOCIETY FEES ’
Commerce (Business) 50.00 50.00 0.00 0.0%
Computer Science 20.00 20.00 0.00 0.0%
Creative Arts 5.00 5.00 0.00 0.0%
Dramatic Arts 5.00 5.00 0.00 0.0%
Education 2.25 2.25 0.00 0.0%
Engineering 20.00 20.00 0.00 0.0%
Human Kinetics 5.00 5.00 0.00 0.0%
International Student (full time students only) 3.50 3.50 0.00 0.0%
Law 12.50 12.50 0.00 0.0%
Law - Part Time 12.50 12.50 0.00 0.0%
Nursing 15.00 15.00 0.00 0.0%
Nursing - Part Time 10.00 10.00 0.00 0.0%
Science 10.00 10.00 0.00 0.0%
Social Science 2.50 2.50 0.00 0.0%
Social Work 5.00 5.00 0.00 0.0%
M.B.A. 27.13 27.13 0.00 0.0%
M.B.A. - Part Time 13.56 13.56 0.00 0.0%
Graduate Nursing 15.00 15.00 0.00 0.0%
Graduate Nursing -Part Time 10.00 10.00 0.00 0.0%
CAPITAL FEES ’
Lancer Sports & Recreation (Toldo Lancer Centre) Fee (max of two semester assessments per year) 10 68.91 65.63 3.28 5.0%
Sports and Recreation Capital Fee -Undergraduate (maximum of two semester assessments per year) 22.90 22.04 0.86 3.9%
Sports and Recreation Capital Fee -Graduate (maximum of two semester assessments per year) 17.61 16.95 0.66 3.9%
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2024/25 Compulsory Ancillary Fees

2024/25 2023/24
RATES RATES
(PROPOSED)  (APPROVED)  $ INCREASE % INCREASE

OTHER ANCILLARY FEES’

Student Wellness Fee -Full Time 38.00 36.58 1.42 3.9%
Student Wellness Fee -Part Time 17.26 16.62 0.64 3.9%
Athletics and Recreation Fee -Full Time 126.63 121.90 4.73 3.9%
Athletics and Recreation Fee -Part Time 52.44 50.48 1.96 3.9%
CAW Student Centre Operating - Full time 65.84 63.38 2.46 3.9%
CAW Student Centre Operating - per course (max of 5 course assessments per semester) 13.17 12.68 0.49 3.9%
Human Kinetics Undergraduate Lounge Fee 10.00 10.00 0.00 0.0%
Human Kinetics Technology Fee 15.00 15.00 0.00 0.0%
Engineering Students' Endowment Fund 22.89 22.03 0.85 3.9%
Law Duplicating -Full Time 17.50 17.50 0.00 0.0%
Law Duplicating -Part Time 8.75 8.75 0.00 0.0%
Law - Career Development Officer -Full Time 130.00 130.00 0.00 0.0%
Law - Career Development Officer -Part Time 65.00 65.00 0.00 0.0%
Education Learning Centre Fee 34.43 33.14 1.29 3.9%
Nursing Lab Fee 1st Year 109.11 101.97 7.14 7.0%
Nursing Lab Fee 2nd Year 110.87 103.62 7.25 7.0%
Nursing Lab Fee 3rd Year 55.61 51.97 3.64 7.0%
Nursing Lab Fee 4th Year 27.80 25.98 1.82 7.0%
OTHER MISCELLANEOUS FEES
UWin Card Fee (assessed first semester only) 0.00 30.00 -30.00 -100.0%
Digital UWin (mobile app) Card Fee - New 2024/25 2 11.00 0.00 11.00 NEW
Textbook All-Access Fee ** - New 2024/25 ** 18.50 0.00 18.50 NEW
First Year Transition Support Fee (assessed first semester only) 77.47 74.57 2.89 3.9%
OTHER ADDITIONAL COST RECOVERY COURSE FEES
Science
Field Measurement and Mapping Techniques (ESCI3745-01) 500.00 500.00 0.00 0.0%
Field Methods in Environmental Science (ESCI3735-01) 500.00 500.00 0.00 0.0%
Global Perspective in Science - N. Europe (ESCI3806-22) 2,500.00 2,500.00 0.00 0.0%
Global Perspective in Science - Costa Rica (EICI3806-20) 3,000.00 3,000.00 0.00 0.0%
Global Perspective in Science - Iceland (ESCI3806-21) 3,000.00 3,000.00 0.00 0.0%
Great Lakes Field Biology (BIOL4864-11) 750.00 750.00 0.00 0.0%
Great Lakes Field Biology (BIOL4864-XX) all other sections 350.00 350.00 0.00 0.0%
Special Topics - Global Perspectives - Scotland (FRSC4018-20) 3,000.00 3,000.00 0.00 0.0%
Traditional Ecological Knowledge (BIOL4208) 1,500.00 1,500.00 0.00 0.0%
Global Perspectives in Science - Destination Mexico (ESCI3806-23) 3,000.00 3,000.00 0.00 0.0%
MMB Lab Fee 1,000.00 1,000.00 0.00 0.0%
MMCE Lab Fee 1,000.00 1,000.00 0.00 0.0%
MAC Lab Fee *’ 500.00 500.00 0.00 0.0%
Human Kinetics
Kinesiology - Outdoor Education (KINE-4770) 650.00 450.00 200.00 44.4%
Kinesiology - PTA of Basketball (KINE-3920) 25.00 25.00 0.00 0.0%
Kinesiology - PTA of Football (KINE-3880) 0.00 25.00 -25.00 -100.0%
Kinesiology - PTA of Golf (KINE-3820) 150.00 125.00 25.00 20.0%
Kinesiology - PTA of Hockey (KINE-3830) 125.00 125.00 0.00 0.0%
Kinesiology - PTA of Squash 0.00 50.00 -50.00 -100.0%
Kinesiology - PTA of Track & Field (KINE-3970) 25.00 25.00 0.00 0.0%
Kinesiology - PTA of Volleyball (KINE-3940) 0.00 25.00 -25.00 -100.0%
Kinesiology - Special Topics in PTA of Sport (KINE-4880) 0.00 25.00 -25.00 -100.0%
Kinesiology - Sports Therapy (KINE-4710) 55.00 55.00 0.00 0.0%
Kinesiology - Functional Anatomy (KINE-1650) 30.00 30.00 0.00 0.0%
Kinesiology - Functional Anatomy Il (KINE-1660) 30.00 30.00 0.00 0.0%
Kinesiology - Laboratory Experience in Biomechanics & Ergonomics (KINE-4910) 0.00 25.00 -25.00 -100.0%
Kinesiology - Laboratory Experience in Human & Exercise Physiology (KINE-4920) 25.97 25.00 0.97 3.9%
Kinesiology - Laboratory Experience in Motor Learning & Psychology of Physical Activity (KINE-4930) 25.97 25.00 0.97 3.9%
Scientific Principles of Strength & Conditioning (KINE-3700) - New 2024/25 25.00 0.00 25.00 NEW
Crises Politics and Commercialism in the Modern Olympic Movement (KINE-8060) - New 2024/25 250.00 0.00 250.00 NEW
Strategic Management in the Sport Industry (KINE-8080) - New 2024/25 250.00 0.00 250.00 NEW
Principles of Sport Management (KINE-1500) - New 2024/25 15.00 0.00 15.00 NEW
Introduction to the Sport Industry (KINE-1400) - New 2024/25 15.00 0.00 15.00 NEW
Business
MBA - Professional Accounting Specialization — Core 1, Core 2 and Electives Study Materials (ACCT- 8080) 1,312.27 1,322.61 -10.34 -0.8%
MOM Data Analytics Stream - Lab Fee v 1,500.00 1,500.00 0.00 0.0%
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Arts, Humanities, and Social Sciences
Aeronautics Flight - (AERO-1970) - First Year Students”
Aeronautics Flight - (AERO-2970) - Second Year™®
Aeronautics Flight - (AERO-3970) - Third Year
Aeronautics Flight - (AERO-4970) - Fourth Year
BioArt (VSAR-3860)

Cinematography | (FILM-2400)

Cinematography Il (FILM-3400)

Cinematography Ill (FILM-4400)

Commercial & Industrial Film Production (FILM-4110)
Directing (FILM-3700)

Documentary (FILM-2200)

Documentary Production (FILM-3200)
Experimental Film & Video (FILM-2050)

Film Editing | (FILM-2600)

Film Editing Il (FILM-3600)

Film Production (FILM-2100)

Film Production IV (FILM-3100)

Film Production V (FILM-4100)

Film Production VI (FILM-4105)

Green Corridor (VSAR-3850)

Independent Studio (VSAR-3650)

Introductory Photography (VSAR-2530)
Introductory Printmaking Intaglio (VSAR-2230)
Introductory Sculpture (VSAR-2330)

Music Fee - Private Instruction (1/2 hour)

Music Fee - Private Instruction (full hour)
Photography (VSAR-2900/3460/3470/3480)
Printmaking (VSAR-3230)

Production Planning & Development (FILM-3800)
Sculpture (VSAR-3330)

Sound | (FILM-2500)

Studio Practice & Ideas/Space (VSAR-1050)
Studio Practice | (VSAR-4800)

Studio Practice Il (VSAR-4810)

Style in Theatre (DRAM-4000)

VABE Transportation Fee

Applied Composition - Western Classical (MUSP-3720) (full hour)
Applied Composition/Arranging - Jazz/Pop (MUSP-3730) (full hour)

Directed Studies in Performance DRAM-4530
Scene Painting for the Theatre DRAM-2130
Stage Makeup DRAM-2500

Studies in Design DRAM-3190

MSW for Working Professionals Practicum Fee ’

2024/25 Compulsory Ancillary Fees

2024/25
RATES
(PROPOSED)

0.00
0.00
11,238.51
11,238.51
110.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
55.00
84.00
100.00
80.00
50.00
558.00
1,116.00
66.00
80.00
30.00
75.00
30.00
50.00
90.00
90.00
100.00
1,000.00
1,116.00
1,116.00
100.00
100.00
150.00
100.00
412.00

® Fee charged per semester -Students approved to complete work semesters in excess of the standard number out in their program,
will incur a supplemental co-op fee for each additional work-semester.

" Fee charged per semester
& Fee charged annually

o Charged to Cohort Based Masters 4 Semester programs only

% The Lancer Sports and Recreation Centre opened during 2022-23 academic year.

" Fee includes 8% RST

! Fee charged per semester; charged as 8-month in Fall term

" Fee charged over 4 semesters

2023/24
RATES
(APPROVED)

0.00
10,911.17
10,911.17
10,911.17

110.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
55.00
84.00

100.00
80.00
50.00

534.00

1,068.00
66.00
80.00
30.00
75.00
30.00
50.00
90.00
90.00
100.00
1,000.00
1,068.00
1,068.00
40.00

100.00

150.00

100.00

412.00

¥ students who started program in 2023/24 academic year and beyond, will pay the vendor under the new contract , Journey Air, directly for this fee.
2 Existing $30.00 UWin Card Fee (first semester only) will apply for Inter-Session/Summer 2024 semester, and will become $0 with the launch of the Digital UWin (mobile app) card.
2 Fee will be assessed commencing Fall 2024, or when the Digital UWin (mobile app) card becomes operational, whichever is later.

** Fee charged per credit hour. A course generally refers to a 3.00 credit hour offering which is given over one term. Students in graduate courses

and faculty of law programs, will be exempt.

* Fee will be assessed commencing Fall 2024, or when the Textbook All-Access program becomes operational, whichever is later.

$ INCREASE % INCREASE

0.00
-10,911.17
327.34
327.34
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
24.00
48.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
48.00
48.00
60.00
0.00
0.00
0.00
0.00
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0.0%
-100.0%
3.0%
3.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
4.5%
4.5%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
4.5%
4.5%
150.0%
0.0%
0.0%
0.0%
0.0%



BG240425-4.8.1b
University of Windsor
Board of Governors

4.8.1b: 2024-2025 Operating Budget

Item for: Approval

Forwarded by: Board Resource Allocation Committee

MOTION: That the Board of Governors approve the 2024-2025 Operating Budget.

Rationale:
e A comprehensive presentation will be posted to the portal prior to the meeting and presented at the meeting.

See attached.
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To the University of Windsor Campus Community,

At the University of Windsor, our strength emanates from our people and the relationships we form with
each other and our communities. Our strategic plan, Aspire: Together for Tomorrow, emphasizes
leveraging these connections for transformative change, promoting increased focus, equity, and
accountability. Aspire guided our budgeting process for the new fiscal year, helping ensure our shared
values and goals remained central.

| am pleased to present a budget for the fiscal year 2024/25 which is balanced through the prudent use
of the Ministry of Colleges and Universities one-time funding. This was made possible through an
immense and challenging collective effort to realize efficiencies while honouring the commitments
made in Aspire.

The higher education landscape is in constant flux, with recent developments posing challenges for not
only UWindsor but all postsecondary institutions in Ontario and Canada. It is imperative that we exercise
prudence. Ensuring fiscal sustainability is paramount to realizing our academic mission, achieving the
collective goals outlined in Aspire, and mitigating institutional risk.

While the budget is balanced, the University is implementing a multi-year base budget balancing
strategy. It emphasizes our commitment to financial stability, which is influenced by federal and
provincial policy decisions, demographics, fundraising, enrolment fluctuations, and competitive
pressures.

We have received some clarity from the province regarding the next three years, and we anticipate
minimal alterations to tuition rates and only temporary grant funding. As well, changes in the
international student market, coupled with recent federal caps on undergraduate international student
study permits, will affect our ability to deliver on the aspirational goals outlined in the University’s
strategic enrolment management plan.

Adapting to funding frameworks and global dynamics will require careful budget planning and enhanced
effectiveness. As a university, we must become even more agile and resourceful, leveraging collective
wisdom and innovative practices. Plans will be aligned with current financial realities, with Aspire
guiding resource allocation and revenue generation.

Together, we will make significant strides, addressing challenges while nurturing our collective spirit and
upholding our shared values.

Robert Gordon, PhD
President and Vice-Chancellor
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I THE UWINDSOR ACTIVITY BASED BUDGET MODEL

The 2024/25 fiscal year represents the fourth year that the University of Windsor (UWindsor) has
budgeted under the Activity Based Budget (ABB) model. A budget model is a management tool used to
assist with resourcing decisions. It does not, in and of itself, create additional revenue for the
institution. Rather, it is a framework for managing the budget employed to help achieve the strategic
mission of the institution. At UWindsor, the ABB model was developed in 2020 by the Budget Redesign
Committee (BRC) and has since been monitored by an ABB Governance Committee.

1. How THE UWINDSOR ABB MoDEL WORKS

Key to the ABB model is organizing all UWindsor operating units such that they are classified as either
revenue or cost centres. Major revenue-generating departments responsible for delivering the academic
mission (i.e., the 8 Faculties) are identified as ‘Revenue Centres’ with all operating revenues of the
institution flowing through them and all expenses allocated against them. In simple terms, the budget
model calculates a ‘notional’ financial position for each of the Revenue Centres using the formula below.

Image 1: The ABB Net Position Calculation

Budgeted Revenues - Direct and Allocated Expenses = Net Position (of the Revenue Centre)

Revenues in the UWindsor ABB Model

1. Student Fees

Student fees include tuition fees, tuition adjustments (for service teaching) and student incidental fees.
Tuition is assigned directly to the Revenue Centre (Faculty) where the students major. The UWindsor
ABB Model incorporates a ‘created rate’ for domestic undergraduate tuition at 3% premia to the general
base rate to account for historical tuition rate increase inequities under prior government tuition
frameworks. All other tuition fees are assigned according to their actual rates.

Tuition revenue is then adjusted for service teaching to account for courses students take outside their
home Faculty. Students in joint major programs are counted as enrolled 50% in each program meaning
their service teaching adjustment will now be based on an average of both home Faculty tuition rates
whereas students taking a minor would observe the tuition rate of the Faculty where they are majoring.

Student incidental fees in the Operating Budget include Athletics and Recreation fees, Co-op fees,
Student Health fees, Student Late Payment fees, among others. Where possible, these fees are assigned
in the model directly to the department they are supporting. In some cases, they are assigned against
the University Fund which supports institutional strategic initiatives and central reserve funds.
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2. Government Operating Grants

The Core Operating Grant and Performance Grant (including the SMA3 Contingency Reserve) for the
institution are allocated to all Faculties based on Weighted Grant Units (WGUs). This is the same activity
driver the Ontario government uses when calculating institutional operating grants. Special purpose
grants (i.e. Nursing Collaborative Grant) are assigned directly to the Faculty or department they support.

In Winter 2024, MCU announced a three-year $700M Postsecondary Education Sustainability Fund.
UWindsor’s share of this fund is $14.1M over the three-year period with $2.8M expected in 2024/25.
Because of the one-time nature of this funding, it is not considered in UWindsor ABB Model calculations.
Similarly, funding received for the Faculty of Nursing that is temporary in nature has not been captured
in the ABB Model calculations.

3. Other Revenues

All other revenues generated by the institution are allocated, where possible, to the Revenue Centres.
Indirect Research revenues are allocated 70% to the Revenue Centres and 30% to support strategic
research activities under the direction of the Vice-President, Research and Innovation. Investment
income from working capital funds, foreign exchange, and other small levies which are not easily
allocated and are directed towards the University Fund.

The chart below illustrates the percentage of total revenues generated by each of the Revenue Centres
(i.e. Faculties). Faculties on the left side of the graph tend to have higher tuition rates (domestic and
visa) and, except for Law, have a higher concentration of international students. Faculties towards the
right are generally less diversified and more focused on domestic students and, therefore, rely more on
government grant funding.

Chart 1: 2024/25 Faculty Sources of Revenue (under UWindsor ABB)
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Expenditures in the UWindsor ABB Model

1. Direct Costs

These are the costs of academic delivery where each Faculty has ‘direct control’. They generally include
faculty and staff salary and benefits, graduate and undergraduate teaching assistant support, sessional
instruction, office expenses, lab costs, Faculty research support, and all other discretionary costs for
each Faculty. To balance the budget for 2024/25, every Faculty and department across campus is
required to realign 1.5% of their salary and benefit budget. This ‘realignment’ has been netted against
each Faculty salary and benefit budget and will be independently managed by each Faculty.

2. Other Assigned Direct Costs

Direct costs hosted outside Faculty budgets but are directly assigned as part of the cost of individual
Faculties. These include research institute expenses that are assigned directly to the Faculty that aligns
with the home Faculty of the Chair of the institute. The ABB Governance committee intends to review
the allocation methodology for Research institutes in the ABB model in the 2025/26 budget cycle. The
Law Library is assigned as a direct cost for the Faculty of Law. It should be noted that Law does not
participate in the allocation of Leddy Library costs. International student recovery and international
student recruitment partner costs are assigned as direct costs of each student’s home Faculty.

3. Allocated Costs
Allocated costs represent each Faculty’s portion of the institution’s shared-service costs. All shared-
service costs are grouped together into eight ‘Cost Pools’ for ease of allocation. Each cost pool is

allocated to Revenue Centres using ‘Cost Driver(s)’ that are selected to best represent the activities that
drive costs within the shared-service unit. Hence, an “activity-based budget.”

The table below provides details of the cost pools and the cost drivers used to allocate these costs to the
Revenue Centres.

Table 1: Cost Pools and Cost Pool Drivers in the UWindsor ABB Model

Cost Pool Cost Driver Shared-service Units (Examples)
Financial Costs | 50% Tuition & Operating Grant Debt costs; Finance Department
50% Direct Operating Budget

Central Campus FTEs Office of the President, Provost, VP,
Administrative | (Student + Faculty + Staff) PE&I, VP Finance & Operations;
Costs Institutional Support services; Other

Central costs

Occupancy Net Assignable Square Meters Utilities; Facility Services Department
Costs

Operating 70% Actual Scholarship Usage All Operating Budget-funded
Scholarship 30% Student FTEs scholarships and bursaries awarded
Costs

Page 46 of 84



Campus Campus FTEs Human Resources; Special Constable

Community (with slight adjustments for the Leddy Service; Centre for Teaching &

Support Costs Library) Learning/Open Learning; Information
Technology; Leddy Library; Public
Affairs & Communications

Student Student FTEs Student & Academic Services; Student

Experience Experience; Athletics & Recreation

Costs Services; Faculty of Graduate Studies

Pre-/Post 30% Student Offers Enrolment Management; Admissions

Student 70% Student Registrations & Registrations; Student Recruitment;

Development Advancement and Alumni

Costs

Research 55% External Research Revenue Office of the VP Research &

Support Costs 35% Research Applications Innovation; Research Services;

10% Tenured Faculty Counts Research Finance

New for 2024/25, the Occupancy cost pool is now cross allocated to all other cost pools. The ABB
Governance committee implemented this change with the intention of creating a more accurate
reflection of the total cost of space at the University by assigning space costs to the Cost Centres (in
addition to the Revenue Centres). The net effect in the UWindsor ABB Model is a smaller allocation of
Occupancy costs made directly to the Faculties with a significant portion (approximately 1/3) of the
Occupancy costs allocated indirectly through the other cost pools where the Cost Centres are housed.

Service Level Agreements

The allocation of shared-service costs to Faculties in the UWindsor ABB Model has created a new, more
transparent accountability between the shared service provider departments and the Faculties. Service
Level Agreements (SLAs) specifying the level of service provided and laying out the metrics by which
service can be measured are being implemented to provide academic leaders with a better
understanding of the service offerings across campus.

An SLA is a tool employed to describe how a service area operates in support of achieving institutional
strategic priorities. SLAs help consumers of services better understand the services available and should
work to align these services towards achieving the academic mission of the institution.

At UWindsor, SLAs are being implemented to help achieve 5 key strategic priorities:
e To better align resources in support of Faculties and students
e To provide an enhanced understanding of the service offerings available across campus

e To focus service areas on serving the mission of the institution
e As a way of supporting the strategic priorities detailed in the Aspire strategic plan
e To help inform resource allocation decisions according to the ABB model

Preparation of SLA documents is expected to be completed by most services areas across campus prior
to the start of the 2024/25 budget year. The development of SLA documents represents the first step on
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a continuous improvement path towards better aligning service offerings to meet the needs of Revenue
Centres. A change management team will assist service areas and Faculties in negotiating the changes
required to close the gaps between current service level capabilities and service delivery expectations.

4. Initial Contribution to the University Fund

The University Fund is the mechanism within the UWindsor ABB Model that provides the institution with
the ability to act as one entity for key initiatives. It is used to support institutional strategic investments,
contingencies, and reserve funds (the “first contribution”) and finally, provides balancing across the
Revenue Centres, with the Faculties in a positive net position under the model supporting those in a
negative net position (the “second contribution”, discussed in the Calculating the Net Position section
below).

Each Faculty makes an initial contribution to the University Fund based on a percentage of their revenue
generation. This is a significant strategic ‘lever’ available to senior leadership within the budget model.
In 2024/25 the percentage is being reset to a balanced position for each revenue category to recognize
the need to prioritize all student enrolment growth. The table below provides a year-over-year
comparison of University Fund contribution rates by revenue category. 2024/25 has the lowest overall
effective contribution rate as the costs of strategic and reserve funds have been significantly reduced to
balance the budget overall and the University Fund is no longer responsible for bearing costs related to
the Research Institutes consistent with the BRCs 5-year transition plan.

Table 2: University Fund Contribution Rates (First Contribution) by Revenue Category

Fiscal Domestic Student International Government Effective

Year Tuition Student Tuition Operating Grant Rate
2021/22 2.78% 2.78% 2.78% 2.78%
2022/23 0.00% 8.25% 5.00% 4.94%
2023/24 0.00% 6.15% 3.50% 3.70%
2024/25 1.58% 1.58% 1.58% 1.58%

Balancing Revenue Centre Net Positions

Revenue Centres with 2024/25 budgeted revenues greater than budgeted expenditures (including all
allocated costs) will be deemed in a positive net position. These Faculties will receive base budget
investments and will make a second contribution to the University Fund, subsidizing those Faculties in
negative net positions.

Faculties where the 2024/25 budgeted revenues are below their budgeted expenditures (including all

allocated costs) are in a negative net position. Their position is balanced through base budget
realignments and subsidies from the net positive Faculties.
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Faculty Financial Sustainability Plans (FFSPs)

All Faculties have been asked to develop Faculty Financial Sustainability Plans (FFSPs) — strategic
financial documents prepared by the Deans and approved by PBC that will include, but are not limited
to, the following details:

Top strategic priorities guiding the Faculty into the future

Financial risks and challenges facing the Faculty, including mitigation plans

Academic programming change management plan — new, reimagined, or discontinued
Enrolment planning for all categories of students aligned with the University SEM plan
Potential strategic opportunities

Faculty and staffing requirements

Faculty research goals and associated KPIs

Long term infrastructure and capital planning objectives

Fundraising ambitions

FFSPs will form the foundation for decision making related to budget investments and realignments for
each Faculty and will align with the Aspire strategic plan.

University administration has determined that the first FFSP to be prepared will be for the University’s
largest and most complicated Revenue Centre — the Faculty of Arts, Humanities, and Social Sciences
(FAHSS). A committee has been established, and work on this project is underway with an expected
timeline for the completion of the FAHSS FFSP before the end of the 2024 calendar year. The
expectation is the FAHSS FFSP will become a template for the development of FFSPs for all other
UWindsor Revenue Centres.
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Millions

2. CHANGING FACULTY POSITIONS FOR 2024/25

In 2024/25 we are observing the first significant change in net position results since the introduction of
the UWindsor ABB Model. The Faculty of Engineering is grappling with a decline in their net position
(decrease of $17M from 2023/24) as enrolment in their largest international course based master
program, Master of Engineering is budgeted lower than in recent years. This is reflective of the
challenges being faced in the international markets because of geopolitical unrest, particularly between
Canada and India. This change in enrolment pattern in the Faculty of Engineering is expected to be
temporary, and the Faculty’s planned launch of Master of Engineering: Electric Vehicles stream is
expected to be in significant demand.

As a result of the implementation of several budget balancing strategies, only two other Faculties are
observing lower net position results than they achieved in 2023/24: the Odette School of Business and
the Faculty of Nursing.

Every other Faculty has seen a positive change in their net positions from 2023/24. Most significantly,
the Faculty of Science (up $7M) and FAHSS (up $5.4M) have shown the most year-over-year
improvement. Each Faculty has achieved their respective net position results on the strength of their
own unique set of circumstances. The chart below provides a comparison of pre-balancing net positions
for all Faculties for the current and previous fiscal years.

Chart 2: Faculty Net Position Comparison (in SM)
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. BUDGETING ENROLMENT

Student enrolment continues to drive almost all operating revenue for UWindsor. Faculties concentrate
their efforts on achieving their enrolment management strategies as base budgets are directly impacted
by enrolment levels under the UWindsor ABB Model.

1. MANAGING ENROLMENT WITHIN THE FACULTIES

Enrolment is classified into four main components: 1) undergraduate domestic; 2) undergraduate
international; 3) graduate domestic; and 4) graduate international.

Under the UWindsor ABB Model, Faculties receive a share of the Provincial Operating Grant
proportionate to their eligible domestic student enrolment, which is an important element to motivate
Faculties to grow domestically, both at the undergraduate and graduate levels.

2. THE ImpPACT OF IRCC ANNOUNCEMENTS ON UWINDSOR ENROLMENT

Immigration, Refugees, Citizenship Canada (IRCC) has recently announced several policy changes that
will have a significant impact on those applying for a study permit from outside of Canada.

i.  AsoflJanuary 1, 2024, the cost-of-living financial requirement for study permit applicants was
raised from $10,000 to $20,635 for a single international student to ensure that they are
financially prepared for life in Canada. This requirement will be adjusted annually.

ii. In addition, on January 22, 2024, the federal government announced the following measures:

a. Anintake cap on international student permit applications set for a period of two years.
For 2024, the cap was announced at 360,000 approved student permits, representing
decrease of 35% from 2023. The cap exempts master and doctoral degrees and does
not affect current permit holders. Allocations were made to provinces based on
population, and institutions will receive their allotment from the province.

b. Every study permit application will require an attestation letter from the province. The
province is responsible to develop the attestation letter process (PAL- Provincial
Attestation Letter). The Ontario University Application Centre (OUAC) has been
accepted as the PAL provider for the university system. and is ready to implement the
process once the allocations are provided by the Province. Applicants to master and
PhD programs will be exempt from this requirement.

c. Asof May 15, 2024, international students studying as part of a Public-College Private
Partnership (PCPP) will not be eligible for a post graduate work permit upon graduation.
Although this does not affect the University of Windsor, it will affect many colleges and
may factor into the government’s allocation of permits.

d. IRCC has removed the length of program criteria for graduates of master degree
programs which will allow shorter programs to be marketed as eligible for a work
permit.
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e. Spouses of international students, except those in master and doctoral programs, will
no longer be eligible for open work permits.

The Ministry of Colleges and Universities responded by introducing measures to protect students and
the integrity of the post-secondary system:
e Institute a review of programs offered by postsecondary institutions that have high amounts of
international students
e Ensure that programs being offered are meeting the needs of the labour market
e Introduce a moratorium on new PCPPs (Private College Private Partnership)
e |Implement measures to improve the response rate to student outcome surveys that will help
ensure the best academic outcomes are being achieved
e Require all colleges and universities to have a guarantee that housing options are available for
incoming international students
e Better integrate enforcement efforts and oversight of career colleges

All the announced changes by both levels of government have caused confusion in the international
student market and has the system concerned that applicants will not consider Canada as a top
destination for their education. Administration is working on our internal processes to maximize the
number of enrolled students within the University’s assigned application and permit numbers.

3. ENROLMENT PROJECTIONS

UWindsor’s total full-time enrolment is budgeted at 15,712 in Fall 2024. The budgeted totals for
undergraduate and graduate students are 10,698 and 5,014, respectively, which represents an increase
of 1.9% in undergraduate and a decline of 14.5% in graduate resulting in an overall decrease in full-time
enrolment of 4.0% from Fall 2023 levels. It is anticipated that 28% of the full-time UWindsor student
body will be comprised of international students in Fall 2024.

It is important to recall that a decline in enrolment at the graduate level in Fall 2024 was planned for by
the institution back in Budget 2021/22. For the last two fiscal years, the University has managed an
extraordinary level of enrolments at the graduate level as a result of the after-effects of COVID-19 and
the travel restrictions of 2020. While the softening in the international graduate category is slightly
higher than what was forecast, it was indeed the University’s intention to strategically reduce enrolment
at the graduate level in Budget 2024/25.
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Chart 3: Enrolment Retrospective Fall 2020 to Fall 2024
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Undergraduate Students

First-year enrolment has a multi-year effect on the undergraduate enrolment as the cohort of students
moves through their program of study. Year 1 in Fall 2024 is budgeted to increase by 113 students over
Fall 2023 levels.

First-year enrolment has several components, including 101s (students entering university directly from
high school), 105s (college transfers and out of province Canadian students), international students,
students entering Law School, and returning students (those who are continuing at the year 1 level).

This budget reflects another year of higher Year 1 enrolment, mainly due to the increase in the 101’s
(students entering directly from high school). The University is experiencing a notable uptick in interest
from prospective students, as evidenced by year-over-year applicant growth and an increase in the
percentage of applicants ranking the University as their preferred choice. This positive trend can be
attributed to the intensified outreach efforts of our faculties, the improvement of our student
recruitment marketing and communication strategies, reputational growth, and the amplification and
efficacy of our recruitment endeavours.

Looking at our new full time first year students, the Fall 21 cohort retention from year 1 to year 2

retention was 81.4% improving with the Fall 22 cohort retention to year 2 of 85.2%. Although this has
improved, the continuation to year 3 has declined in the last few years and efforts across campus are
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continuing to improve the retention until graduation. The projection model will account for changes in
student flow from year to year, although it is tempered in the model until the change appears as a trend
rather than a one-time occurrence.

Chart 4: Undergraduate Retention Rates
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The Faculty of Education has an intake counted as part of the fourth-year undergraduate number for
students in the Consecutive Education program and is not presented in the above chart. The budgeted
intake for Fall 2024 for Consecutive Education students is stable at 295 (290 in Fall 2023).

Graduate Students

Total full-time graduate student enrolment headcount is budgeted at 5,014 for Fall 2024. This figure
includes 4,590 Master and 424 PhD students and represents a 14.5% decline from the Fall 2023
headcount. The decrease is a result of a lower budget for the international course based master (ICBM)
programs, specifically the Master of Engineering and the Master of Management program compared to
Fall 2023.

The International Education sector continues to face considerable disruption that began in 2023/24
when we experienced lower than the usual conversion rates (percent of students who accept the offer
versus those who register). The recent IRCC announcements have exacerbated the volatility in the
market and is affecting the global perception of Canada as a destination for international study. The
exemption of Master and PhD programs is expected to increase the competition among institutions for
these students. Coupled with the geo-political issues and the cost-of-living concerns, we are projecting
a temporary decline in enrolments at the international master level beyond what we had planned for as
part of Budget 2023/24 and what has been contemplated in the SEM plan.

Applicant demand continues to be strong, and there is a renewed effort by senior administration to
engage directly with the countries (through in-country visits with local agents) where the University sees
an opportunity for growth. Our teams deployed around the world are focused on driving new
applications, and on conversion activities. The operating budget 2024/25 includes a small increase in
some Science ICBM programs, with a corresponding small capital investment to come in the University’s
capital budget for 2024/25 to increase lab space. Overall, we are anticipating for the enrolment for the
ICBM programs to decline from Fall 2023 actual of 3,950 to 3,058 budgeted for Fall 2024. Recall that a
portion of this decline was planned for with the planned conclusion of the Extraordinary Enrolment Fund
in place in 2022/23 and 2023/24. The extraordinary enrolments in the ICBM programs of the past two
years are depicted in Chart 6.
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Chart 6: Course Based Master Enrolment: Extraordinary Enrolment Trends

4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500

0

373 383
3,513 3,567
3,000 3,058
2,498

Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024
Budget
B CBM - Typical Enrolment per SEM CBM - Extraordinary Enrolment

Page 56 of 84



lll. OPERATING REVENUE

Operating revenue for 2024/25 (net of the Enrolment contingency reserve and the Extraordinary
enrolment offset fund) is budgeted at $341.8M, a decrease of 1% (or -$3.5M) versus last year (see
Appendix A for further details).

The chart below provides a breakdown of the four major categories of UWindsor operating revenue.
Chart 7: 2024/25 Operating Revenue (in SM)
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1. STUDENT ACADEMIC FEES

Domestic Tuition Rate Freeze

In January 2019, the Ministry of Colleges and Universities (MCU) announced a 10% reduction of all
domestic tuition rates effective for the 2019/20 academic year and a tuition rate freeze for the 2020/21
academic year. The freeze has remained in place for the next fiscal year, with two exceptions:
e Starting in 2022/23, tuition could increase by no more than 5% for students from outside of the
province of Ontario
e Starting in 2023/24, MCU announced a tuition anomaly adjustment program

On February 26, 2024, MCU announced the extension of the domestic student tuition rate freeze for at

least three more years. Like prior years, MCU is allowing for tuition rate increases of no more than 5%
for domestic students from outside the province of Ontario.
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Tuition Anomaly Adjustment Program

MCU introduced an opportunity in the 2023/24 tuition fee framework for institutions to apply for Tuition
Anomaly Adjustments for up to three programs where current domestic rates are 15% (or more) below
the sector average for comparable programs. Under the Tuition Anomaly framework, tuition may be
increased up to 7.5% per year until reaching the MCU calculated sector average for approved programs.

Under the Tuition Anomaly framework, UWindsor received approval to adjust domestic tuition rates for
undergraduate Business, undergraduate Engineering, and Law/Dual JD programs. New incoming
students beginning in Fall 2023 were subject to tuition increases of up to 7.5% each year. Under the
Tuition Framework announced in February 2024, MCU is allowing for the Tuition Anomaly framework to
continue for 2024/25. The 2024/25 tuition projections include the full anomaly adjustment increase for
year 1 and year 2 students in the approved programs.

International Student Tuition Guarantee

In 2021/22, UWindsor announced the International Student Tuition Guarantee (ITG) providing both
undergraduate and graduate international students with a commitment to hold tuition rates consistent
as the rate they pay in their first term of study (assuming their degree takes the typical number of years
to complete). Considerations for the ITG have been included in the 2024/25 tuition fee budget.

Tuition Fee Budget

Total gross institutional tuition fee revenue is budgeted at $226.7M, down $9.8M (or 4.1%) compared
with the prior year budget of $236.5M. This decrease is a result of the volatility of the international
education sector resulting in lower enrolments in the ICBM programs and the continued domestic
tuition rate freeze.

Chart 8: 2024/25 Tuition Fee Revenue Budget by Student Category (in SM)
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Historical Tuition Trends

The shift in reliance on tuition from international students can be linked to provincial funding policies
controlling UWindsor revenue generating capabilities. Please see Table 4: Degree of Revenue Generating
Flexibility included in the “Understanding the Impact of Provincial Policy and Funding on UWindsor”
section to better understand exactly how these policies (and other factors) are contributing to changes in
UWindsor and other Ontario university tuition generating trends.

Chart 9: Historical Tuition Revenue by Student Category (in SM)
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Tuition by Faculty

The following chart provides the distribution of total tuition revenue for each UWindsor Faculty:

Chart 10: 2024/25 Tuition Fee Revenue Budget by Faculty (in SM)
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When further examining the tuition revenue budget, UWindsor Faculties can be broadly organized into
two distinctive groups: 1) Faculties with significant international cohort-based graduate program tuition
revenue and 2) Faculties that rely primarily on domestic student tuition revenues.

The Faculties of Engineering, Science, and the Odette School of Business generate a significant amount
of their tuition fee revenue from graduate international students. The Faculties of Education, Human
Kinetics, Nursing, and FAHSS rely heavily on domestic tuition revenues and receive only a small portion
of their tuition fees from international students while the Faculty of Law relies almost entirely on
domestic tuition fees.

The Faculty of Engineering continues to lead with 31% percent of the total institutional tuition budget.
The Odette School of Business is the only other Faculty with tuition budgeted below prior year at
$28.5M, down $3.3M (or -10%) from the previous year.

The Faculty of Science has continued to grow, with a tuition budget of $59.5M, up 13% from the previous
year and accounting for 26% of the institutional total. All other Faculties, including Education (+6%),
Human Kinetics (+10%), Law (+17%), and Nursing (+8%) are budgeted above prior year. In the case of
Law, the driving force is the tuition anomaly program (i.e.: higher domestic tuition rates) while
conversely, in Education, HK and Nursing, the increase is due to enrolment growth.
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Sunsetting the Extraordinary Enrolment Reserve (EER)

In 2022/23, UWindsor offered additional cohorts of their programs, or increased the number of sections
within cohorts, to accommodate the significant number of international students who had deferred their
acceptance into those programs during the COVID-19 pandemic. This effectively created a temporary
tuition revenue ‘bubble’ where revenue expectations exceeded ‘normal’ tuition revenue trends (i.e.,
excess graduate international tuition revenues not anticipated to be consistently maintained into the
future).

In 2022/23, an Extraordinary Enrolment Reserve (EER) fund was established at $9M representing an
‘offset’ against tuition budgeted above the normal trend. This offset fund was established to budget
these additional temporary revenues one-time without affecting the base budget. The offset continued
in 2023/24, at $5.5M, representing the remainder of those students still enrolled above normal levels.
Now that the extra cohort students have graduated in 2024/25, returning the enrolment forecast to
more normal levels, the EER will be eliminated.

Maintaining the Enrolment Contingency Reserve (ECR)

The Enrolment Contingency Reserve (ECR) is being maintained in the 2024/25 operating budget as an
international student risk mitigation strategy (in effect, an allowance). The ECR will be funded at S6M in
2024/25 ($2M base plus $4M one-time reserves) or about 2.6% of the gross tuition revenue budget. The
increase in the reserve over the prior year is to manage any further unexpected impacts of the federal
and provincial government international student policy decisions.

Chart 11: Enrolment Contingency Reserve Planning (in SM)
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Student Incidental Fees

Compulsory student incidental fees budgeted within the UWindsor Operating Budget include Student
Late Payment Fees, Student Health Fees, Co-op Fees, and Athletics & Recreation Service Fees, among
others. In 2024/25, these fees are budgeted at $9.1M, up very slightly from the previous year as CPI rate
increases offset slight enrolment reductions. Revenues generated against these budgets are either
specifically designated in support of relevant expenditures or directed to non-academic units to fund
costs associated with supporting academic programs.

2. GOVERNMENT OPERATING GRANTS

Update on Blue Ribbon Panel

The Blue Ribbon panel was established by the Provincial Government in March 2023 with a mandate to
provide advice and recommendations for keeping the postsecondary sector financially stable and
focused on supporting student success.

The Panel was to advise on a tuition framework and overall funding including the core operating grant
and the performance fund (tied to Strategic Mandate Agreement 3). The Panel submitted their report to
the government in November 2023 in which they supported a shared approach to funding PSE
institutions and ensuring financial sustainability. The recommendations were categorized within the
responsibilities of government, students, and institutions.

Government’s role:

e Asignificant adjustment in per student funding for colleges and universities to recognize
unusually high inflationary cost increases over the past several years. Specifically, an increase of
10%, which represents partial recognition of inflation since 2017 in the first year, and a
commitment to more modest annual adjustments over the next three to five years, in line with
increases in the consumer price index, or a minimum of 2% per annum, thereafter

e Review the Ontario Student Assistance Program (OSAP) assessment processes and policies to
increase grants for low-income students.

Student’s role:

e Government to permit a multi-year tuition framework beginning in September 2024 allowing a
5% increase for tuition rates paid by Ontario students, with subsequent tuition increases equal
to the consumer price index or 2%, whichever is greater

e Additional increases of 3% for professional programs in universities

Institution’s role:
e Offset increased costs of tuition by increasing needs-based institutional student aid
e Pursue greater efficiency and collaboration in operations and program offerings. The panel
suggests there may be room for improvement of efficiency that could reduce administrative
costs by as much as 10%
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e Cost reduction areas identified by the Panel included space utilization, administrative services, IT
Services, and other non-labour costs

Strategic Mandate Agreement 3 (SMA3)
e A more modest shift of funding from the enrolment envelope to the performance-based
envelope beginning at 10% in 2023/24, adding 5% each year to a maximum of 25% in 2026/27
e Ensure performance metrics are within the control of the institution
e Each SMA cycle should include changes to corridor midpoints

Ministry Announcement on Funding: Blue Ribbon Panel Response

On February 26, 2024, the government introduced a suite of measures for colleges and universities while
also extending the tuition freeze for at least three more years, until 2026/27 while at the same time
announcing nearly $1.3 billion in new time-limited investments, as follows:

1. Funding for STEM (Science, Technology, Engineering and Math) Programs

For 2023/24, the government provided $100M to support STEM program costs for colleges and
universities above their funded enrolment levels in the corridor. Based on the criteria, UWindsor was
not eligible for this one-time funding.

2. Postsecondary Education Sustainability Fund

Starting in 2024/25, the government will allocate $903M over three years through a Postsecondary
Education Sustainability Fund intended to improve the financial sustainability of universities and
colleges. This Fund has two parts, a $700M allocation, of which all institutions are eligible to receive a
portion, and a $203M targeted support fund, which is intended to provide supplementary financial
support to institutions categorized as having “greater financial need”.

The University has been briefed on the initial distribution process for the $700M fund. In the 2024/25
fiscal year, it is anticipated that each university will receive a 3% increase in their total operating grant
(which includes both the Core Operating Grant and the Performance Fund), followed by a 2% increase in
both 2025/26 and 2026/27. It is important to note that the increase will not be incorporated into the
University’s base funding but will be allocated through a separate special-purpose grant and should be
treated as one-time only for this three-year period.

As shown in the table below, for the 2024/25 fiscal year, the estimated funding allocation for the
University of Windsor is $2.8M. In 2025/26 UWindsor is expected to receive an additional $1.9M,
representing additional funding of $4.7M. In 2026/27 UWindsor is expected to receive an additional
$2.0M, representing funding of $6.7M above normal COG and Performance. This represents $14.1M in
additional funding for UWindsor from this new envelope.
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Table 3: UWindsor Allocation of Postsecondary Education Sustainability Fund (in S000s)

.. 2024/25 2025/26 2026/27

Description .. .. .. Envelope

Projection | Projection Projection

% Annual Increase 3% 2% 2%

Base Operating Grant (COG + Performance) $93,078 $93,078 $93,078
2024/25 Allocation $2,792 $2,792 $2,792 $8,377
2025/26 Allocation - $1,917 $1,917 $3,835
2026/27 Allocation - - $1,956 $1,956
Total Operating Funding $95,871 $97,788 $99,744 | $14,168

Already captured in the Base Budget 593,078 593,078 593,078

One-time funds not able to be captured in Base 52,792 54,709 56,665

The University is still waiting for confirmation from MCU on the allocation details of the $203M targeted
support fund. While the Supplementary Fund is designated for institutions in the most significant
financial need, the specific criteria for determining the allocation have not been disclosed.

3. Other Funding Envelopes

Smaller funding envelopes over the three years for mental health (523M), additional facilities renewals

(5167.4M) and for efficiency and accountability (515M). These funds will have accountability

requirements outlined in transfer payment agreements (TPA) to ensure that the institutions are taking
the necessary steps to operate as efficiently as possible. The Ministry is designing the details with more
information to be made available in the coming weeks.

Overall, this funding delivers only a fraction of the multi-year operating funding that the Blue Ribbon
Panel recommended with the Council of Ontario Universities (COU) issuing the following statement,

“The province funding announcement falls far short of what the sector needs to be financially

sustainable. Even after factoring in the $100M in STEM funding for 2023/24 and the one-time funding of
S700M over three years for both colleges and universities, at least 8 universities are still forecasting
operating deficits in 2023/24 for a combined deficit of $152M, and there are at least 12 universities
projecting operating deficits in 2024/25 for combined total of $293M.” The challenges faced by the

sector are very significant.
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Strengthening Accountability and Student Supports Act, 2024

On February 26th, the government of Ontario introduced the Strengthening Accountability and Student
Supports Act, 2024.

As written, the proposed legislation would make amendments to the Ministry of Colleges and
Universities Act, requiring colleges and universities to have:
e astudent mental health policy that describes the programs, policies, services, and supports
available at the college or university
e policies and rules to address and combat racism and hate, including but not limited to anti-
Indigenous racism, anti-Black racism, antisemitism, and Islamophobia

For each of these policy requirements, the legislation gives the Minister of Colleges and Universities the
authority to a) issue directives to one or more colleges and/or universities to mandate topics and items
to be addressed or included in the policies, and consequences, b) specify steps that the Minister intends
to take if, in the opinion of the Minister, a college or university fails to comply.

Finally, the legislation would also give the Minister of Colleges and Universities the authority to issue
directives to colleges and universities, requiring institutions to make public information about the costs

associated with attendance at the college or university.

Master Degrees at Publicly Assisted Colleges

MCU signaled that it intends to make regulatory changes that would allow Colleges to develop and offer
applied master’s degrees.

Core Operating Grant and the Performance Grant

1. Core Operating Grant

The Core Operating Grant (COG) is governed by an enrolment corridor in which the University receives a
base level of funding by maintaining eligible enrolment within +/- 3% of the corridor midpoint. First
established in 2016/17, the University’s corridor midpoint has grown from 26,337 Weighted Grant Units
(WGUs) to 27,046 WGUs in 2023/24. This change reflects the roll-in of WGUs associated with the
growth of Education and Graduate enrolments relative to associated targets. UWindsor is within the
corridor as of the last reported enrolment data to MCU (Fall 2022).

While the University is operating at its corridor midpoint, incremental domestic enrolment growth in
programs that are maintained outside of the COG (i.e., Teacher’s Education, and Master and Doctoral
programs) have resulted in a gap of $4.3M in unfunded enrolments in Education (51.55M) and Graduate
students ($2.75M).
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2. Distribution of Funding between the Core Operating Grant and the Performance Grant

In the 2019 Ontario budget, the government announced that the next cycle of Strategic Mandate
Agreements (SMA) would tie a substantial portion of funding to performance outcomes, based on 10
specified metrics. This was accomplished by using existing levels of funding and reallocating a portion of
the COG into the newly renamed Performance Grant, previously referred to as the Differentiation
envelope. For the 2024/25 fiscal year, the University is budgeting for $61.8M in the Performance Fund,
representing over 66% of total operating funding.

The ten metrics were phased in over three years, with all ten now in place.
e Graduate Employment rate in a related field
e Institutional Strength/focus*
e Graduation Rate
e Community/Local Impact of student enrolment
e Economic Impact*
e Research Funding: Federal Tri-Agency Funding
e Experiential Learning
e Innovation: Industry Funding
e Graduate Employment Earnings
e Skills and Competency*

The government determined and defined all but three of the metrics denoted with an asterisk. The three
metrics were to be institution-specific but were required to meet guidelines and fall within the
parameters established by the Ministry.

Initially, the intention was to link 25% of funding to performance, increasing to 60% by 2024/25 at a
‘steady state’ when all metrics have been developed and activated, however, implementation plan
changed as a result of COVID-19. The Ministry activated the funding in year 4 at a revised system-wide
proportion of 10% and in year 5 at 25%. The Ministry will continue the ‘stop-loss’ mechanism to cap
funding losses at 95% for each metric allocation amount.

Any expected decrease in the operating grant due to anticipated performance in the metrics is
accommodated within the budget, although the actual transfer payments on a cash basis are not

impacted until at least Year 5 of SMAS3 (i.e., 2024/25).

Special Purpose Grants

Special Purpose Grants are grants provided to address government and system-wide priorities. The
2024/25 budget for Special Purpose grants totals approximately $1.9M and includes the following:

Funding for Students with Disabilities ($514K)
Municipal Tax Grant ($854K)

Clinical Nursing Grant ($427K)

Mental Health Services (S100K)

PwnNE
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Other Grants

In addition to the above grants, UWindsor has budgeted $4.8M for the Collaborative Nursing Grant,
down $656K based on prior year collaborative program enrolment levels. This separate envelope
supports a Collaborative Nursing program currently offered jointly with St. Clair College and Lambton
College. During 2022, the dissolution of the collaborative agreement with Lambton College was
negotiated with the last intake by Lambton College in Fall 2022. The plan outlines the commitment for
the students to complete their studies without disruption through the collaborative program by the end
of the 2025/26 academic year and has been approved by the Ministry. The collaborative program with
St. Clair College will continue uninterrupted.

International Student Recovery

The International Student Recovery (ISR) effectively reduces the COG by $750.00 for each international
undergraduate and master student enrolled (PhDs are excluded). For 2024/25, the University is
budgeting for ISR reduction in operating funding totaling $3.16M, which represents 3.4% of the
University’s total budgeted operating funding, net of Special Purpose Grants. In the five years since the
government implemented the 10% reduction and subsequent freeze in domestic tuition fees (beginning
in 2019/20), $15.8M has been deducted from the University’s operating grants for the ISR.

The chart below provides a historical review of the budgeted Provincial Operating Grants by category
since enacting SMA3. A complete breakdown of Provincial Operating Grant funding for 2024/25 is
provided in Appendix B.

Chart 12: Provincial Operating Grant History (in SM)
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* Other Provincial Grants are net of the International Student Recovery (ISR)
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3. OTHER SOURCES OF OPERATING REVENUE

Investment Income

The 2024/25 Operating Budget includes $4.2M for revenue raised through the investment of working
capital funds which are actively managed within the constraints of the Statement of Investment Policies
and Procedures for Working Capital Funds (the SIPP). Working capital will continue to be managed and
reinvested in response to changing market conditions within the constraints of the SIPP.

Other Operating Revenue

Other miscellaneous sources of operating revenue, including application fees and recoveries from the
ancillary operations of the institution, are budgeted at $3.5M. The institution remains focused on the
development and implementation of alternative revenue strategies.

4. UNDERSTANDING THE IMPACT OF PROVINCIAL PoLicy AND FUNDING ON UWINDSOR

The University is reliant on financial support from the Province of Ontario for the Operating Grant and
other strategic grant-funded initiatives that align with the priorities of the government. These grants
now comprise only 29% of the UWindsor Operating Budget.

The Postsecondary Education Sustainability Fund provides some short-term assistance, but it falls
woefully short of need and will not be incorporated into the University’s base funding but will be
allocated through a separate special-purpose grant and treated as one-time only for this three-year
period. The table below provides a detailed examination of the institution’s ability to influence or
change the various components of the UWindsor operating revenue alternatives.

Table 4: Degree of Revenue Generating Flexibility

Degree of

Revenue Component Flexibility

Primary Constraint(s)

MCU controlled through the WGU funding corridor and
SMA3 agreement with the institution.

Limited incentive to recruit past our grant corridor.
Declining local population for university-aged
Domestic Enrolment Low demographic challenges domestic enrolment from
traditional catchment, but opportunity exists within the
Greater Toronto and Hamilton areas.

Regulated under MCU Tuition and Ancillary Fee
Framework. Ontario government reduced rates by 10%
Domestic Tuition Rates Very Low in 2019/20 and rates have remained frozen since. The
freeze will continue until at least 2026/27. Anomaly
increases permitted for up to 3 programs.

Provincial Operating Grant
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International Enrolment

Moderate

Internally restricted based on operating capacity.
External pressures including geopolitical tensions,
federal legislation around immigration (IRCC), provincial
implementation of IRCC rules, and competition by both
the University and the College sector.

International Tuition Rates

Moderate

Not regulated, however offset by the MCU international
student recovery expense. Restricted by market
competition. Influenced by UWindsor international
student tuition guarantee (ITG).

Other Revenues

Moderate
(but limited)

Most are not regulated. Requires investment in and
development of new business activities that align with
our core competencies.

The University of Windsor is now less than 1/3™ funded by the Province of Ontario. UWindsor, Council
of Ontario Universities (COU) and Universities Canada continue to engage with all levels of government
to advocate for stable funding for the sector, and fair and equitable access to post-secondary education

for Ontario students.

Chart 13: UWindsor’s Shifting Operating Revenue Pattern
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IV. OPERATING EXPENDITURES

Operating expenditures — including investment and reserve funds — are budgeted at $344.5M, down
slightly from last year as UWindsor implements an aggressive budget balancing strategy to contain
spending to only $2.8M above budgeted operating revenues (see Appendix A for further details).

The single largest component of the institutional budget, comprising $262.3M, or approximately 77.7%
of all budgeted expenditures, is the cost of employee salaries, wages, and benefits.

1. FAcCULTY & STAFF SALARIES, WAGES & BENEFITS
UWindsor operates with eight bargaining units and a non-union group as follows:

1. Windsor University Faculty Association — Faculty, librarians, ancillary academic staff, and
sessional instructors;

UNIFOR Local 444 — Campus Community Police & Parking Services;

UNIFOR Local 2458 Full-time — Office & Clerical Staff;

UNIFOR Local 2458 Part-time — Office & Clerical Staff;

UNIFOR Local 2458 Engineers — Stationary Engineers;

CUPE Local 1001 — Full- & Part-time Food Services, Housekeeping & Grounds;

CUPE Local 1393 — Technical Staff, trades, and professional staff; and

CUPE Local 4580 — Graduate and Teaching Assistants.

PNV A WN

All unions except for CUPE Local 1001 have collective agreements that are set to expire in 2025. The
2024/25 budget includes increases to salaries and benefits consistent with the terms of the current
collective agreements. Reasonable assumptions have been made for salary changes for non-union
employees.

The benefit cost to the institution, which amounts to approximately 21.6% of budgeted salaries and
wages (prior year was 21.7%), can be classified into three main areas:

i Legislated Benefits
ii. Negotiated Benefits
iii. Pension Contributions

Of these three areas, contributions to the University’s two pension plans: 1) the Employees’ Plan, and 2)
the Faculty Plan, which provides post-retirement support to faculty and staff, are budgeted at a blended
7.7% of budgeted salaries and wages. Legislated benefits are budgeted at 6.7% and negotiated benefit
costs at 7.3% of budgeted salaries and wages.
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Pension Plan Costs

Planning for pension plan contributions is continuous due to their volatile nature and the significant cost
to our expenditure budget. The Financial Services Regulatory Authority of Ontario requires tri-annual
actuarial valuations. These actuarial valuations dictate contribution levels required by members of the
Plans and by UWindsor.

Elective valuations were filed for the Employees’ Plan as of July 1, 2021 and the Faculty Plan as of July 1,
2023, due to preferential market conditions. The next valuation for the will be required on or before July
1, 2024 for the Employees’ Plan, and July 1, 2026 for the Faculty Plan.

The Employees’ Plan is fully cost-shared between UWindsor and the Plan membership. As of the July 1,
2021 valuation, the Employees’ Plan is showing a going concern surplus (118%) as well as a solvency
surplus (103%). Contributions to the plan are shared evenly between the members and the University.
In 2023, each group contributed a blended rate of approximately 6.8% of earnings to the pension plan.
The total budgeted cost of the Employees’ Plan (current service costs) for the University in 2024/25 is
S4.9M.

The Faculty Plan is a hybrid plan comprised of two components: 1) a Money Purchase Plan component
(MPP); and 2) the Minimum Guaranteed Benefit (MGB). Contributions to the MPP component for the
Faculty Plan are currently 9% of pensionable earnings for plan members and 6% for UWindsor, subject to
Income Tax Act annual contribution limits. UWindsor is solely responsible for funding the MGB liability,
of 3.3% of earnings which represents the amount paid to ensure pensions are at the defined benefit
level as prescribed in the Plan. The total budgeted cost of the Faculty Plan (current service cost) for the
University for 2024/25 is $9.7M. Savings realized from filing the pension valuation as of July 1, 2023
have been used to cover the cost of the collective agreement increases for faculty members.

As of the July 2023 valuation, the Faculty Plan has a going concern surplus (102%) and a solvency surplus
(151%). The Faculty Plan remained in a surplus position on a going concern basis, thus the earliest the
Faculty Plan would have to make special contributions to fund a going concern deficit would be July
2027.

Pension Stabilization Reserve

As we have seen over time, pension plan valuations can fluctuate dramatically, and the risk of future
pension special payments remains. In addition, we have seen volatile and at times, extraordinary market
conditions in the shadow of the COVID-19 pandemic, which increases the risk that pension related
expenses could change dramatically at the next valuation date.

During the 2021/22 Operating Budget, when Faculty Plan pension special payments were eliminated,
UWindsor established a Pension Sustainability Reserve. As both plans are currently not subject to
special payments, administration is reducing the Pension Stabilization Reserve to $800K base budget.
This level of Pension Stabilization Reserve will help ensure that we have sufficient base budget available
to manage special payments in the event they were return to historically high rates, or a material
increase in contributions was to return for the Employees’ Plan. This strategy creates stability within the
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base budget for the coming years, while ensuring we are prepared for a potential material adverse
change to contribution rates at the next valuation dates.

Chart 14:
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Salaries, wages and benefits for faculty and staff working within Faculty units account for the lion’s share
of the direct Faculty expenditure budgets. Spending related to graduate and undergraduate teaching
assistantship, sessional teaching, office and lab supplies, computer and other equipment, and Faculty
research investments round out the Direct Cost of Academic Delivery.

The table below provides the aggregate Direct Cost of Academic Delivery budget by major category with
a comparison to the prior year while the chart provides the 2024/25 budget by Faculty.

Table 5: Aggregate Direct Cost of Academic Delivery Comparison (in S000s)

Description APEIPL, ALY Variance
Budget Budget

Direct Faculty Revenues (51,889) (52,079) -5190
Salaries, Wages & Benefits 151,017 155,350 4,333
GA/TA Funding 10,998 11,400 402
Non salary budgets 9,099 8,308 -791
Research Investment in Faculties 1,250 1,367 117
Realighnment (1,592) (2,458) -866
Budget Model Adjustments (ECM & ABB) 730 (39) -769
Total Direct Costs of Academic Delivery $169,612 $171,848 52,236

Page 72 of 84




Chart 15: Direct Cost of Academic Delivery by Faculty (in SM)

Science, $37.2,
22%

FAHSS, $45.1, 26%

Nursing, $9.0, 5%

Law, $12.2, 7%
Odette, $19.4,11%

HK, $6.3, 4%

Education, $8.1,
Engineering, 5%
$34.5,20%

As previously explained, Faculties will continue to see their base expenditure budgets adjusted —
invested in or realigned against — based on their respective ABB Net Position and as governed by their
respective approved Faculty Financial Sustainability Plans (FFSPs).

3. SHARED SERVICE COSTS

Costs of delivering key services in support of academic and research activities of the institution can be
broadly divided into two categories:

1) Costs directly linked to supporting the student experience; and
2) Costs indirectly linked that provide the infrastructure from which services are provided

Within the first category are costs related to Academic & Student Support, the Library, Outreach and
Communications, and Scholarships. The second category includes the costs of Facilities (including
Utilities); Information Technology Services; Equity, Diversity, Inclusion, Indigenization and
Decolonialization; Administration; and Debt Financing. Investments in these shared service areas can be
broadly split into two categories:

1) Unavoidable cost increases, and
2) New Investments that align with the strategic priorities of the institution
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Unavoidable cost increases are related to the following:

e labour-related costs — annual salary increases and benefit improvements consistent with ratified

collective agreements

o Inflationary pressures — examples include utility costs, library resources, IT system licenses, and

maintenance agreements
e Maintaining current service levels — variable costs calculated on a per student basis (i.e.
international recruitment partner costs)

All new investments are made according to Aspire specific strategic priority criteria and are approved by
the Provost Budget Committee (PBC). In anticipation of significant budget challenges in 2024/25, the
PBC’s approval of new budget investment was very modest. The chart below provides a breakdown of

the funding for all shared service units in the 2024/25 budget:

Chart 16: Shared Service Unit Budgets (in SM)
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4. STRATEGIC INVESTMENT & RESERVE FUNDS

Strategic Investment Funds are established to support institutional strategic priorities and enable the

institution to execute key initiatives. Potential uses include:

e Support initiatives integral to the Aspire strategic plan

e Prioritize performance against the metrics reported as part of the Strategic Mandate Agreement
e Ensure subsidies are available to support the operating model structure

e Providing start-up funding for priority programs

e Directly underwrite new initiatives that do not naturally fall under one of the Faculties
e Reserve funds intended to mitigate institutional risk by setting aside funding to meet potential
future financial obligations, especially those that might arise unexpectedly

The table below provides a year-over-year comparison of UWindsor Strategic Investment and Reserve

Funds held in the Operating Budget:

Table 6: Strategic Investment & Reserve Funds (in S000s)

2023/24 2024/25 ,
Fund Name Budget Budget Variance
Strategic Investment Funds
Strategic Priority Fund* $2,500 $2,000 -$500
Strategic Research Activity Fund 998 998 -
Deferred Maintenance Fund 2,000 2,000 -
Environmental Sustainability Small Projects Fund 100 100 -
$5,598 $5,098 -$500
Reserve Funds
For the Future Fund $3,500 $3,300 -$200
Pension Stabilization Fund 2,800 800 -2,000
Energy Sustainability Reserve 1,800 1,800 -
SMAS3 Protection Reserve 100 100 -
$8,200 $6,000 -52,200
Total Investment & Reserve Funds $13,798 $11,098 -52,700

Strategic Priority Fund

The SPF will be deployed to support initiatives that align with the institution’s new Aspire: Together for

Tomorrow strategic plan.

The Aspire strategic plan begins with a fundamental commitment towards our people: students, staff,
faculty, alumni, and communities. The areas framing the strategic plan fall into three distinct categories:

1. Foundational Commitments — specific actions that address gaps in campus practices that are
either not working well or take too much time and effort to accomplish.
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2. Strategic Priorities — goals and transformative priorities within specific areas of institutional
practice that will help us to further our mission, achieve our vision, live our values, and capitalize
on our untapped potential.

3. Strategic Opportunities — ambitious, multi-disciplinary opportunities that have transformative
possibilities beyond our strategic priorities.

The Executive Leadership Team will deploy funds from the SPF through strategic investments (both base
and one-time) in activities happening across campus that align with the strategic plan.

Strategic Research Activity Funds

The Strategic Research Activity Fund of $1M, approximately 30% of the research incentive funding
received by UWindsor, is managed under the direction of the VP, Research and Innovation.

In addition to these centrally managed research activity funds, it is important to remember that under
UWindsor ABB, each Faculty receives a percentage share of the indirect research incentive grant
received by the institution for use by the Faculty in year to stimulating and supporting research. In
2024/25 these ‘Research Investment in Faculty’ funds were increased by 9% to $1.36M. The total
strategic funds available for research purposes, both centrally and within the Faculties, in the 2024/25
Operating Budget are $2.36M, including the Strategic Research Activity Funds described above.

Deferred Maintenance Fund

The Deferred Maintenance Fund was established to focus on the maintenance of our existing campus
physical assets. Ongoing improvements and maintenance of existing buildings is of utmost importance
as properly maintained facilities reflect the pride of the institution. The investment from the Operating
Budget, along with Facility Renewal Project funds from the MCU not included in the Operating Budget,
are together invested in areas of priority across campus.

Environmental Sustainability Small Projects Fund

While achieving the institution’s carbon neutrality goals is primarily work that is funded by the
institution’s Capital Budget, it is recognized that small, grass roots projects happening across campus
that support our sustainability are also high value in the fight against climate change. The Small Projects
Fund provides seed funding to student, staff, or faculty-led initiatives, and to support efforts around
communicating the institution’s priorities around the environment.

For the Future Fund

The Budget Model Redesign Committee in 2020 set a goal of establishing a Base Fund approximately
equal to 1% of total revenues in the first five years of implementation. In 2024/25, the For the Future
Fund is budgeted at $3.3M or 1% of total institutional revenues.
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Pension Stabilization Reserve

The Pension Stabilization Reserve is explained in Section IV. Operating Expenditures.

Savings for Debenture Repayment

As is customary for the institution, the cost of investing in Board-restricted funds for the repayment of the
debentures of the institution are captured in the budget as Debt costs, rather than as an investment in a
Reserve. The amount of funds budgeted for this purpose in 2024/25 is $1.25M.
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V. BALANCING THE 2024/25 OPERATING BUDGET

University of Windsor President Gordon highlighted several fiscal challenges and other obstacles facing
the Ontario University sector during his ‘Together for Tomorrow’ State of the University address on
February 7, 2024. Paramount among these challenges are the external pressures that create financial
uncertainty in the university sector. In response to this uncertainty, heading into the 2024/25 budget
cycle, UWindsor established a Budget Balancing Committee (BBC) to identify solutions to achieve short-
and long-term financial sustainability.

Budget Balancing Committee

The BBC is an advisory group of managers, professionals, and executives drawn from across the
UWindsor campus community. The BBC was charged with brainstorming, assessing, evaluating, and
recommending actions to balance the operating budget for the 2024/25 fiscal year, keeping in mind the
obligation for long-term financial sustainability of the institution. The primary objective of the BBC was
to present a set of recommendations to be included in the 2024/25 base operating budget for Provost
Budget Committee (PBC) consideration. All recommendations consider the following:

e Provincial & operational constraints on the major sources of institutional operating revenue
e Existing and forecasted student enrolment trends

e Ability to meet current service delivery quality and quantity

e Respect for all existing collective agreements and University policies and procedures

e Impacts on current staffing levels

e Unavoidable cost increases related to inflation (and other influences)

e Impacts of operational changes across the entire institution

e Utilization of reserve (one-time) funds to bridge potential short-term budget deficits

The Committee’s assigned mandate was to identify not less than $5M in savings to that could be
realized in fiscal 2024/25.

BBC set out on a brainstorming process to identify potential budget balancing ‘action items’ across the
following themes:

e Academic Delivery

e Staffing and Salaries/Benefits

e Service Offerings/Levels

e Process Changes/Efficiencies

e Technology Improvements/Adoption
e Facility Utilization

e Non-operating Units

e Other Revenue Opportunities

e Budgeting Methodologies
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Through this process, the BBC identified 59 action items that were evaluated against a set of criteria to
determine overall viability and feasibility. Following evaluation, action items were broadly separated
into two categories:

i.  Actionsitems leading to 2024/25 budget savings.
ii.  Actions items requiring further investigation that could lead to longer-term sustainability.

Action Items Leading to 2024/25 Budget Savings

After careful consideration, PBC has accepted the following budget balancing action items from the BBC:

Table 7: 2024/25 Budget Balancing Strategy (in S000s)

# Action Item Budget Impact

1 Implement a realignment (1.5% of eligible salary + benefit budgets) $3,676

2 Divest base operating budget funding from profit-oriented units $1,044

3 Increase typical ABB reduction targets; decrease typical ABB investment $700

4 Increase ancillary department overhead contributions to operating $150

5 Reduce all institutional administrative travel budgets by 20% $120
TOTAL BASE BUDGET SAVINGS $5,690

Action Item #1: Implement a Realignment

Based on long-term projections and provincial policy outlook, the 2023/24 operating budget announced
a 1% realignment for 2023/24 and indicated a further minimum 1% base budget realignment would be
required for 2024/25. Because of the clarity that the institution has on the provincial funding framework
for the next three years, and because of the limited discretionary budgets remaining across the campus,
a different approach is being taken to the implementation of the realignment to ensure that the budget
reductions are strategic and mitigate impact to the student experience wherever possible.

The academic share of the 1.5% realignment for 2024/25 will be allocated directly to the eight Revenue
Centres (i.e. Faculties). Administration anticipates that a portion of the savings required within the
faculties will be generated through ongoing faculty retirement incentives.

However, the non-academic department realignment obligations are being compiled and assigned at the
executive level. This is a change from the previous years where realignment obligations were assigned
directly at the department level. This year, each executive will develop a strategic and comprehensive
realignment plan for their respective division. Support will be provided from the Budgets Office and
Human Resources where headcount is impacted.

Action Item #2: Divest base budget funding from profit-oriented units
As part of the implementation of the ABB model in 2020, a small number of units who were historically

funded as cost centres were identified as revenue centres by the budget model redesign committee.
The budget adjustment in 2024/25 formally transitions these units into revenue centres and requires
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the units to realign their cost structures to match only the revenues that they generate. In 2024/25, the
Units will be treated as ‘hybrid’ within the budget model, and not allocated an overhead charge (similar
to the ancillaries). The executives in charge of the units are working with leaders to ensure that this
transition is smooth and does not threaten the strategic goals articulated in Aspire.

Action Item #3: Increase typical ABB reduction targets; decrease typical ABB investment

Under the ABB model, the Faculties negotiate either an investment (if positive) or a realighment (if
negative) with the Provost. This budget adjustment will be realized by offering a lower investment
and/or increasing the realignment targets more than in the past several years. Administration
anticipates that a portion of the savings required within the Faculties will be generated through ongoing
faculty retirement incentives.

Action Item #4: Increase Ancillary Overhead Contributions

Several significant changes were made to sustain our Ancillary departments (Bookstore, Food, Parking,
Printshop, and Residence services) during the COVID-19 pandemic. One such change included
decreasing the expectation for contributions from Ancillary service areas to the Operating budget. With
a return to more ‘normal’ operations, we are increasing annual contributions by $150K.

Action Item #5: Reduce Administrative Travel Budgets

The world has changed in the wake of the global COVID-19 pandemic. At UWindsor there has been a
decline in administrative travel obligations from pre-pandemic levels as training sessions, meetings, and
conferences are often able to be accommodated through digital applications. A 20% reduction of
budget for administrative travel should have very little impact on a department’s ability to continue to
participate in their required activities. It should be noted that this travel budget reduction does not
impact the faculty professional development funding stipulated in the WUFA collective agreement,
faculty member research travel funds held in their respective grant accounts, or travel funding for
specific departments required to travel to engage in student recruitment activities.

Action Items Requiring Further Investigation

In addition to the action items being employed to balance the 2024/25 operating budget, the BBC
identified several items where process reviews, policy changes, collective bargaining, and further
investigation is required before implementing changes could set the institution on a path towards
longer-term financial sustainability. In many cases these action items are already underway within
various departments more directly responsible for their undertaking. However, there is an opportunity
to create further efficiencies and develop enhanced awareness of these cost-saving activities. To this
end, the PBC has taken stock of these ideas and will be forming a committee to investigate their status.
Where appropriate, action will be taken to initiate the required changes and report back to the PBC.

Page 80 of 84



VI. CONCLUSION

These are challenging financial times for most universities in Ontario. After 5 years of frozen domestic
tuition rates, many universities, including UWindsor, have expanded international student enrolments
to mitigate budget pressures. The softening of international enrolment has resulted in strained financial
positions across the sector. Short term measures have been implemented and we are fortunate that the
financial planning of the past two years has allowed for a 2024/25 operating budget that can be
balanced through the application of the Postsecondary Education Sustainability fund. However, more
extensive measures must be investigated if the institution is to achieve long-term financial sustainability
necessary to ensure our students continue to be well supported, both socially and academically. The
Budget Balancing Committee has brought forward a variety of recommended changes to operations to
set UWindsor on this path. Together we will find our way forward, addressing challenges and upholding
our institutional values.
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APPENDIXA: 2024/25 OPERATING BUDGET

2023/24 2024/25  %OFTOTAL $INCREASE/ % INCREASE/
RECLASSIFIED PROPOSED  2024/25  (DECREASE) (DECREASE)
BUDGET BUDGET BUDGET  T02023/24 T02023/24
($000s) ($000s) ($000s)
OPERATING REVENUE
Student Academic Fees S 236,500 S 226,721 66.3% S (9,779) (4.1%)
Less: Enrolment Contingency Reserve (2,000) (2,000) (0.6%) - 0.0%
Less: Extraordinary Enrolment Offset (5,500) - 0.0% 5,500 (100.0%)
Student Incidental Fees 8,874 9,158 2.7% 284 3.2%
Government Grant - Provincial 96,684 96,657 28.3% (27) (0.0%)
Government Grant - Federal 3,444 3,550 1.0% 106 3.1%
Investment Income 3,772 4,200 1.2% 428 11.3%
Other Revenue 3,528 3,528 1.0% - 0.0%
TOTAL OPERATING REVENUE $ 345,302 S 341,814 100.0% S (3,488) (1.0%)
OPERATING EXPENDITURES
Faculty Expenditures $ 169,613 S 171,848 499% S 2,235 1.3%
Research Services 7,361 7,356 2.1% (5) (0.1%)
Outreach & Communications 14,140 14,231 4.1% 92 0.6%
Academic & Student Services 29,075 29,771 8.6% 696 2.4%
Library 14,037 14,530 4.2% 493 3.5%
Scholarships 14,352 14,352 4.2% - 0.0%
Administration 26,187 24,140 7.0% (2,046) (7.8%)
Information Technology 13,642 14,151 4.1% 509 3.7%
Facility Costs (including Utilities) 32,144 32,351 9.4% 207 0.6%
Debt Costs 10,954 10,779 3.1% (175) (1.6%)
Subtotal Base Operating Expenditures $ 331,504 S 333,509 96.8% S 2,005 0.6%
STRATEGIC INVESTMENT & RESERVE FUNDS
Strategic Investment Funds S 5598 $§ 5,098 1.5% $ (500) (8.9%)
Reserve Funds 8,200 6,000 1.7% (2,200) (26.8%)
Subtotal Strategic Investment & Reserve Funds ~$ 13,798 S 11,098 3.2% S (2,700) (19.6%)
TOTAL EXPENDITURES S 345,302 S 344,607 100.0% S (695) (0.2%)
BASE OPERATING POSITION S 0 S (2,792) 0.0% § (2,792) 100.0%
Postsecondary Education Sustainability Fund 2,792
BALANCED OPERATING BUDGET S 0
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APPENDIXB: 2024/25 PROVINCIAL GRANTS

2023/24 2024/25 % OF TOTAL  SINCREASE/ % INCREASE/
RECLASSIFIED  PROPOSED OPERATING (DECREASE) (DECREASE)
BUDGET BUDGET REVENUE TO 2023/24 TO 2023/24
($000s) ($000s) ($000s)
PROVINCIAL GRANT
Core Operating Grant (COG) S 36,545 S 31,238 9.1% S (5,307) (14.5%)
Performance (Differentiation) Grant 56,534 61,840 18.1% 5,306 9.4%
Sub-Total S 93,079 S 93,079 27.2% S (0) (0.0%)
Special Purpose Grants S 1,453 S 1,523 0.4% $ 70 4.8%
Collaborative Nursing 5,500 4,844 1.4% (656) (11.9%)
Other Provincial Grants 372 372 0.1% 0 0.0%
International Student Recovery (3,720) (3,160) (0.9%) 560 15.1%
TOTAL BASE PROVINCIAL OPERATING GRANTS S 96,684 S 96,657 283% S (27) (0.0%)
Postsecondary Education Sustainability Fund* - 2,792 0.8% 2,792 100.0%
TOTAL PROVINCIAL FUNDING S 96,684 S 99,449 29.1% S 3,325 3.4%

* The Postsecondary Education Sustainability Fund will not be incorporated into the University's base and is being treated as
one-time funding for a 3-year period.
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APPENDIXC:  2024/25 ABB FACULTY NET POSITION CALCULATION

Faculty of Arts,
Humanities & Odette School Faculty of Faculty of Faculty of Faculty of Faculty of
Social Sciences  of Business Education Engineering Human Kinetics Windsor Law Nursing Science
($000s) ($000s) ($000s) ($000s) ($000s) ($000s) ($000s) ($000s)
OPERATING REVENUE
Student Fees S 33,133 $ 29,406 S 9,195 S 67,289 S 5377 S 14,661 S 6,612 S 61,924
Government Operating Grant 30,013 8,158 6,718 13,129 6,377 4,642 7,594 21,619
Other Revenue 800 59 1,091 639 40 185 21 1,730
TOTAL BUDGETED REVENUE S 63946 S 37,623 S 17,004 S 81,057 $ 11,794 S 19,488 S 14,227 S 85,273
OPERATING EXPENDITURES
Direct Faculty Expenses S 45,748 S§ 19,402 S 9,169 S 34,492 S 6,282 § 12,216 S 8,995 $ 37,623
Other Direct Expenses 512 1,043 163 3,864 45 1,740 14 5,202
Allocation of Shared Service Cost Pools 28,703 14,426 6,144 39,113 5,253 5,859 5,821 36,225
Initial Contribution to University Fund 988 579 256 1,313 198 303 227 1,284
TOTAL BUDGETED EXPENDITURES S 75951 S 35450 $ 15,732 $ 78,782 $ 11,778 S 20,118 S 15,057 S 80,334
ABB NET POSITION S (12,005) S 2,173 § 1,272 S 2,275 S 16 S (630) S (830) S 4,939
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