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it Develop a common understanding of SEM
SEmerging SEM issues in Canada

f‘ Setting started with SEM

Afternoon Session:

= |} Review the major SEM planning components
°‘_ .i U Provide SEM plan examples

U 7ools & Resources






What is SEM2:.

systems p 0 | I Cy students

strateqgic
divis r?‘r; KPIs compréﬁglr?lnswebadershlﬁe )

f ”bf'daiztlce Manag ement

EEEEEE ble iIssues |n5truct|gn collaborativ

= enroIIment success

nstitution

= technology

* —






(c) 2007¥ The Halifax Herald Limited







ﬂiP’

0 -

2\ )RS Gﬁlfar

SEEIVI: *W atl It

\'

| '0 what Is (e.g. setting enrolment
-t\ renamlng of regi st
orK, Organlzatlonal structure?)

"-'i'-"’manage SEM from the Re

" -".- -~

institution-wide committees

U Many Institutions use enrolment Mmanagement strategles
z | U Many tactics fundamentally marketing activities

U Few have a SEM Plan
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set o act|V|t|es ~designed to enable educational
»exert more influence over their student
Organlzed by strategic planning and
el :;: finstitutional research ~ , enrollment management
_i'?t-.- ncern student college ch0|ce transition to
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= 'ﬁ,: m s . These processes are studied to guide institutional
e aC cesm the areas of new student recruitment and
'ﬁrianc;lal aid, student support services, curriculum
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~Student persistence and student outcomes from college.
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eher §rve process ~ designed to help
achleve and maintain optimum
Where optimum is defined within
mlc context of the institution.
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= Early focus on attracting new students
~—  (e.g., returning adults, women, minorities,
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= Expanded to all types of PSE institutions
(e.g., public, private, 2 -year, 4 -year, grad)
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= = Now the concern of the senior leadership
~_team i presidents, provost, deans
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—1] Promotlnq Institutional success by enabling effective

- strategic & financial planning
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S> I“ provmg process, organizational & financial
ffJCIenCV & outcomes

tabllshlng top quality student-centred service

= " U Strengthening communications & collaboration
among departments across the campus to support
the enrolment program

-Bontrager (2004)
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- Starting point for
— Enroliment Infrastructure long term
= - Structure, Staffing, Skills, Systems, Service
- 2 SUcCcess
Clear Mission and Goals \
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