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Outline

üMorning Session:

üDevelop a common understanding of SEM

üEmerging SEM issues in Canada

üGetting started with SEM 

üAfternoon Session: 

üReview the major SEM planning components

üProvide SEM plan examples

üTools & Resources
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SEM Audit
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What is SEM?
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SEM: What is it?

üLack of clarity as to what SEM is (e.g. setting enrolment 
targets, renaming of registrarôs function, conceptual 
framework, organizational structure?)

üSome manage SEM from the Registrarôs Office

üSome institution-wide committees

üMany institutions use enrolment management strategies

üMany tactics fundamentally marketing activities

üFew have a SEM Plan
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SEM é 
A Process to Shape an 
Institutionôs Enrolment
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Enrolment Management: 
The Classical Definition

Enrollment management is an organizational concept and a
systematic set of activities designed to enable educational 
institutions to exert more influence over their student 
enrollments .  Organized by strategic planning and 
supported by institutional research , enrollment management 
activities concern student college choice, transition to 
college, student attrition and retention, and student 
outcomes .  These processes are studied to guide institutional 
practices in the areas of new student recruitment and 
financial aid, student support services, curriculum 
development and other academic areas that affect enrollments, 
student persistence and student outcomes from college.

- Don Hossler, 1990
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éa comprehensive process designed to help 
an institution achieve and maintain optimum 
enrolment , where optimum is defined within 
the academic context of the institution.

-Michael Dolence, 1993

SEM isé  
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Strategic enrollment management 
(SEM) is a concept and process that 
enables the fulfillment of institutional 
mission and studentsôeducational 
goals .
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-Bob Bontrager, 2004

Gottheil & Smith



ARUCC 2010 Pre-Conference Workshop-Vancouver

14

SEM Started in the U.S.

üStarted in the late 1970ôs at Boston 
College

üAs a result of declining traditional student 
enrolments

üEarly focus on attracting new students 
(e.g., returning adults, women, minorities, 
low -income)

üExpanded to all types of PSE institutions 
(e.g., public, private, 2 -year, 4 -year, grad)
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SEM Started in the U.S. (Contôd)

üGrew to include student success

üFirst -Year Experience programs

üIncreased levels of student engagement

ü Increasing emphasis on connecting with 
institutional financial management

üNow the concern of the senior leadership 
team ïpresidents, provost, deans
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Emergence of SEM in Canada

üSlower emergence of SEM in Canada

üDriven by funding cuts, lack of revenue, heavier 
reliance on tuition, changing demographics, 
increasing competition for students

üMany Canadian institutions have now adopted 
SEM in name, practice or both

üWeôre attending webinars, workshops & conferences

üSome of us are working with consultants
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A Few Core Concepts
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The Purposes of SEM are 

Achieved byé

üEstablishing clear goals for the number & types of 

students needed to fulfil the institutional mission

üPromoting student academic success by improving 

access, transition, retention, & graduation

üPromoting institutional success by enabling effective 

strategic & financial planning
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üCreating a data-rich environment to inform 
decisions & evaluate strategies

üImproving  process, organizational & financial 
efficiency & outcomes

üEstablishing top quality student-centred service

üStrengthening communications & collaboration
among departments across the campus to support 
the enrolment program

-Bontrager (2004)

The Purposes of SEM are 

Achieved byé
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The Concept of Optimum 
Enrolment
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The Student Success Continuum

üTraditional Enrolment Perspective
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The Student Success Continuum

üThe SEM Perspective
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Starting point for 

long term 

success

SEM Planning Model
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The Enrolment Funnel is Different for 
Different Students
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Student Type:
üNew Immigrants
üInternational Students
üFirst-Generation Students
üRural Students
üStudents with Disabilities
üDislocated Workers
üSole Support Mothers
üLow-income Students
üMinority Students
üHigh-Achieving Students
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