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SEM Audit
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Introductions

ÁHave you personally been involved in any strategic 

planning process before ?  If so, in what capacity

ÁDoes your institution have a SEM plan?

ÁIs it working well - why or why not ?
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SEM Planning

ÁMany institutions have nominally adopted enrolment 
management 
Árenaming of admissions & recruitment functions

Átactics fundamentally marketing activities

ÁFew institutions have a comprehensive, holistic SEM Plan
Ácovering all academic & administrative units of the institution

Ásetting clear goals

Áproviding optimal alignment of:

Ámission & vision

Áenrolment 

Áfiscal health

Áchanging environment
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