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ym U mstltutlon have a SEM plan?
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~|t1v_vork|ng well- why or why not ?
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- Few ltutlons have a comprehensive, holistic SEM Plan

= o _5 rfhg all academic & administrative units of the institution
— ‘:",’ setting clear goals

prowdlng optimal alignment of:

-"t:— —— mission & vision

— enrolment

fiscal health

changing environment
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