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SEM Audit
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Introductions

ÁHave you personally been involved in any strategic 

planning process before ?  If so, in what capacity

ÁDoes your institution have a SEM plan?

ÁIs it working well - why or why not ?
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SEM Planning

ÁMany institutions have nominally adopted enrolment 
management 
Árenaming of admissions & recruitment functions

Átactics fundamentally marketing activities

ÁFew institutions have a comprehensive, holistic SEM Plan
Ácovering all academic & administrative units of the institution

Ásetting clear goals

Áproviding optimal alignment of:

Ámission & vision

Áenrolment 

Áfiscal health

Áchanging environment
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Why Develop a SEM Plan?

Â Veteran admissions and financial aid professionals have 

accumulated years of experience and often act instinctively with 

tactical approaches to recruitment and retention

Â Student affairs professionals understand the need to connect with 

students and frequently initiate new developmental programs to 

help them succeed

Â Faculty work with teaching & development centres, refining 

curriculum & pedagogy to enhance student engagement

Â éBut putting all of this together, while considering changing 

environments, internal realities, and external pressures, requires 

thoughtful planning, systems thinking, and careful analysis
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SEM Planning 

ÁA systematic, ongoing and cyclical process with a built-in 

annual reporting cycle 

ÁA collaborative process whereby all institutional constituents 

are involved in deciding how the institution should respond to 

external conditions

ÁFuture oriented: 5, 10, 15 year horizon

ÁTied into strategic, academic & budget plans

ÁNot all strategic plans address enrolment management, BUT 

enrolment management cannot work without strategic 

planning
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Our Goals Today

ÁEstablish a common understanding of SEM 

ÁReview emerging SEM issues

ÁWalk through the major components of the SEM planning 

model

ÁProvide resources you can use to help guide your institution in 

the development of a SEM plan

ÁProvide web links to institutional SEM plans and planning 

article references that you can use as resources
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What is SEM?



ARUCC 2010 PRE-CONFERENCE WORKSHOP-VANCOUVER

© Gottheil& Smith

The Classic 

Admissions 

Funnel

Prospects

Matrics

Admits

Applicants

Inquiries
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Enrolment Management: 
The Classical Definition

Enrollment management is an organizational concept and a 
systematic set of activities designed to enable educational institutions 
to exert more influence over their student enrollments.  Organized 
by strategic planning and supported by institutional research, 
enrollment management activities concern student college choice, 
transition to college, student attrition and retention, and student 
outcomes.  These processes are studied to guide institutional 
practices in the areas of new student recruitment and financial aid, 
student support services, curriculum development and other 
academic areas that affect enrollments, student persistence and 
student outcomes from college.

- Don Hossler, 1990
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éa comprehensive processdesigned 
to help an institution achieve and 
maintain optimum enrolment , where 
optimum is defined within the 
academic context of the institution.

-Michael Dolence (1993)

SEM isé  
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Promoting Student Success:
The Student Success Continuum

Recruitment / 

Marketing

Admission

Orientation

Co-curricular 

support
Degree/goal 
attainment

Academic 

support Retention
Financial 

support
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Classroom 

experience
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