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ym U mstltutlon have a SEM plan?
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~|t1v_vork|ng well- why or why not ?
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‘ @'B'f admissions & recruitment functions
1 p_damentally marketing activities
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tions have a comprehensive, holistic SEM Plan
e - C “rmg all academic & administrative units of the institution
= :settlng clear goals

- o

-

;z‘;_,:'j’: -providing optimal alignment of:
-~~~/ mission & vision
.~ Aenrolment

fiscal health

changing environment
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Wn/ Develop.a SEM PIanQJ-’—‘

VEeteran admissions and flnanC|aI aid professmnals have

accumulatec years of.€ ”"liﬂul'l' e and often.act instinctively with .

[ag“(‘_,ﬂ o 0 Dacnes to recrmtment and retention

m ffalrs professionals understand the need to connect with

nts ‘and frequently initiate new developmental programs to
hem succeed

— ‘:Faculty work with teaching & development centres, refining
’E—::- _'_ _curriculum & pedagogy to enhance student engagement

— “é But putting all of this together, while considering changing
environments, internal realities, and external pressures, requires
thoughtful planning, systems thinking, and careful analysis
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oA SyStematic, ongoing ango
cllinualreporung cycie
A A caﬂlmm@ atlve process whereby all institutional constituents
VO adin. deciding how the institution should respond to
ernal Eondltlons

A 'Lau : orlented 5, 10, 15 year horizon

—— , 4-‘-..... ®

;__, - ﬂedmtostrateglc academic & budget plans

Not all'strategic plans address enrolment management, BUT
“enrolment management cannot work without strategic
z planning
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ERESEDISh a common underste

- o
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"SReview e .., glng SEM issues
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- Wl 0L gh the major components of the SEM planning
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= %v1de resources you can use to help guide your institution i
- the development of a SEM plan
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Provide web links to institutional SEM plans and planning
article references that you can use as resources
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What is SEM?

systems p 0 | I Cy students
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= Iment Management
The (?I%?R’!’al Deflnltlo
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fg[]]Lu.lnt dITAGEITIENTE IS organtzationarConcept anad e

NS LETTIALIC et of activities 'designed to enable educational institutions

MExerumore mfluence over their student enrolliments. - Organized

0y St ,.r%[c Iannlng and supported by institutional research,

cllre nanagement activities concern student college choice,

TSI on ’to college student attrition and retention, and student

qL..L. 0] es ‘These processes are studied to guide institutional

S practices in the areas of new student recruitment and financial aid,
E=student ¢ support services, curriculum development and other

-academlc areas that affect enrollments, student persistence and

-student outcomes from college.

- Don Hossler, 1990
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g acom rehenswe processde3|gned
[0 nslc ;an Institution achieve and
mar ain optimum enrolment, where
= 0p :imum IS defined within the
_J__,.H.:academlc context of the Institution.
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— - -Michael Dolence (1993)
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Dromoting Student
The Student Success Continuum
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