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Founded in 1953, Canada College has grown from a local Aboriginal college to a comprehensive community college, which is part of a provincial system.

Canada College enrolled 2,700 students in its fall 2008 semester.  This included headcount for all credit, non-credit, on- and off-campus programs.  About 2,000 of those students were enrolled in classes focused on university transfer and/or professional-technical studies.  Another 500 were in English as a Second Language or other upgrading programs. The remainder  were enrolled in community service, continuing education, avocational classes and a unique Aboriginal Studies Institute.

Canada College serves a sprawling county, along the U.S./Canadian border, with a provincial university campus 15 minutes to the west.  There is another community college and a private university 30 minutes to the south; both in the U.S.  The economic base is mixed and beginning to revive after several years of discouraging plant and business closures and higher than normal unemployment.  Canada College itself is located in a medium-sized city.  There are several other large towns nearby, but there are also some fairly rural areas within its service area.  CC currently offers some credit and non-credit courses at sites around the county, but not as many as in past years.
Over the past 20 years, the immigrant population has grown substantially.  New immigrants have been drawn to the area by families and churches that sponsor them, and by their own extended families.  Combined with a substantial population of Aboriginal Canadians, the community profile indicates that 24% of the population is non-white.

In the 1980's there were some rocky times due to conflicts between the Board of Governors and the President.  In fact, the College had five presidents during that decade.  In 1989, however, a president was hired who managed to work effectively with the Board, several contentious Board members rotated off, and the President's leadership style eventually brought the campus community together. During his 12-year tenure, President Pearson saw enrolment grow from 1,000 to 3,000.  Two college centres were established in nearby towns.  A “Teaching and Learning Cooperative” was established within the faculty with professional development funding for the purpose of incubating distance learning courses and programs and using more technology to support classroom instruction.  Though provincial-funding had its inevitable ups and downs, the College succeeded in adding three new buildings.  The College's foundation doubled its income and supported special programs, faculty development, and scholarships.  Relations with nearby colleges and with other regional institutions were strengthened.  Sports teams for men and women were added and became a successful recruitment tool as well as a rising community focal point.  Various large employers were involved with the College at several levels.

Suddenly diagnosed with a debilitating disease, President Pearson resigned in 2001.  The timing was awkward due to incoming Board appointments and the search was carried out hastily.  A young "star" from another province was hired - it was his first presidency.  He made a big splash in the county and in the newspapers with his energy, new ideas, and friendliness with business and industry.  He started a New Vision Task Force to explore how to make the College bigger and better, and pushed them to generate a strategic plan - a first for CC.  He made his last big splash a year later when it came to light that he did not have an earned doctorate after all, was carrying on an affair with the wife of the Foundation Director whom he had personally appointed after demoting the previous director, and was spending Foundation money and other unreported gifts from local businesses for private jet trips, his personal residence, and under-the-table perks for athletes.  (It all started when the Dean of the Humanities Division became suspicious of his academic credentials and started digging around, thereby dividing the faculty into camps of those who admired the energy of the new president and those who disliked his brashness.)

Amidst the fallout of these situations, the Board conducted another presidential search over a period of two years while the Vice President of Administrative Services served as an interim president.  While he did a credible job as interim president, he struggled to keep the institution alive in some sort of holding pattern.  Staff morale sank as the College was continually in local and regional news as the former president's and College's legal troubles dragged on.  Faculty were still arguing over their past perspectives of the President and sending letters to the editor of the local paper.  Several programs took nose dives.   External funding was disappointing as the College became less of a positive player in the community.  Enrolment, which was strong several years ago due programmatic growth and provincial re-training monies given to unemployed workers who returned to college, has been declining as those workers have returned to the job market.  Tuition revenues have declined, as well as the FTE subsidy from the provincial purse.  Maintenance operations, needed to care for the increased square footage of the campus, failed to win funding to fill vacant and new positions.  Several vice-presidents, directors and coaches took jobs elsewhere and it has taken a long time to fill their positions.  More part-time instructors were hired to teach classes previously taught by full-time instructors and faculty (who had retired and their positions were not filled).  Generally, folks were hunkering down and trying to avoid being noticed, or leaving.
External factors have been presenting some possible dark clouds on the horizon.  A proprietary career school opened a branch in the community, and the other nearby colleges and universities have stepped up their public image campaigns in order to bolster their position and their enrolments.  The nearby colleges have launched new programs in international business, health professions, and education – some distance, some campus-based.  In particular, they are all promoting programs of interest to the growing immigrant and Aboriginal communities.  Since CC has been disorganized internally, there has been little articulation/partnering occurring with the nearby schools.  Admission yield among Aboriginal students has declined from 40% to 20%.
Finally, in mid-2005 a new president was hired after a long and complicated search process.  She is a former dean of the Business School at a small university in another province.  Prior to entering academe 15 years ago she managed her own business (employing 100 people) producing publications for international businesses.  She has spent the past year getting to know people and programs at the College, the community, and the ways that funding sources work.  Everyone on campus has met with Dr. Martinez at least once, where the discussion usually turns to an assessment of the College's current standing and its future options.

Yesterday you received an e-mail from the President's Office appointing you to a small committee, which the president will initially chair.  The meeting is next week.  In the memo, the President indicates that these questions will be tackled:  

· What are the strengths and weaknesses you see in CC’s situation?

· What do we need to do to improve our strength as a College and our public position?

· How should we make short-term and long-term decisions that affect our offerings, services and enrolment?

· Do you have some specific proposals that you would like to put forward?

You have been at CC for 7 years and are seen as an important player in matters of enrolment, and these questions are of interest to you.  You know, for example, that the enrolment forecast for 2008-09 looks like CC may experience an enrolment decline of 3% from last year - which was down from the year before.  You also know that high school graduations have increased for the past several years, and will continue to increase for several more years.  You are aware of issues in several arenas that affect enrolment.  The fact that you have just attended a Strategic Enrolment Management workshop has clarified several things for you, and you are anxious to offer ideas.

How would you respond to the President’s questions?  What kind of information is available to you?  What information do you need in order to make substantive contributions?  How do you think this should unfold?
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