SEVIICONEERENCELSANNIDIEGOF2044

Building Institutional Capacity to Enhance Student
Persistence

Clayton Smith, University of Windsor
Susan Gottheil, University of Manitoba




VINCONEERENCEISSANNDIEGORZ0041
— /

Introductions

Why did you sign up for the workshop?

Does your institution have a plan for increasing student
persistence?

Is it working well?

Why or why not ?
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“Our Goals Today

A Establish a common understanding of student persistence anc
it fits into the SEM framework

A Review emerging student persistence issues

A Discuss challenges and opportunities to engaging your campt
discussions of persistence and enhancing student success

A Review pros and cons of planning and implementation models
structures

A Identify best practices and lessons learned
A Provide resources you can use
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Materials

U PowerPoint presentation

U StudentPersistence Bibliography

www.uwindsor.ca/sem
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A Establishincclear goaldor the number & types of students

A Promotingstudent academic succdssimproving access,
transition, retention, & graduation

A Enabling effectivestrategic & financial planning

A Supporting the delivery d@dffective academic programs
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A Creating adatarich environmento inform decisions &
evaluate strategies

A Improving process & organizational efficiency

A Establishing top qualitgtudenicentred service

A Strengtheningommunications & collaboraticemong
departments across the campus

- Bontrager, 2004



SEIVIICONEERENCELSAINNDIEGOF 2014 /
e -
Enrolment Management:
The Classical Definition

Enrollment management is an organizational concept and a systematic
set of activities designed to enable educational institutions to exert more
Influence over their student enroliments. Organized by strategic
planning and supported by institutional research, enrollment
management activities concern student college choice, transition to
college, student attrition and retention, and student outcomes. These
processes are studied to guide institutional practices in the areas of new
student recruitment and financial aid, student support services,
curriculum development and other academic areas that affect
enrollments, student persistence and student outcomes from college.

- Hossler, 1990
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The SEM Perspective
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Student Type:

AAboriginal Students
ANew Canadians
Anternational Students
AFirst Generation Students
ANorthern Canadians
ARural Students
AStudents with Disabilities
ADislocated Workers
AFrancophone Students
ASole Support Mothers
ALow-income Students
Avisible Minority Students
AHigh-Achieving Students

Consfitvent
Communications

S'S Fhore Colls Dq[o

‘v"t‘( E 1

Flland .

olovel o A

Aol leters NRCCUA

mopledof

Manage " om g
beforcls  Admissions

Viccie
the Funnel e reaven Loy

Recruitment
Application
Enrollment

Lifecycle

Student Lifecycle
Development Lifecycle
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Enrolment Management System

Student Environmental Institutional Institutional Institutional Desired Enduring Enduring
Characteristics Factors Goals Objectives Strategies Outcomes Effect Behaviour
Member of Student Quantitative Student Aviarketing Awareness Institutional  Institutional
underserved enrolment Goals headcount ecruitment Loyalty Image
student group behaviour Andmission Interest
inancial
Beliefs & Demographic o aid/pricing Commitment
values trends Qualitative Admission average rientation
Goals Transfer GPA AResidence Enrolment

Academic Competition —— thletics
preparation Airst Year Persistence

Public ) . xperience
Motivation to Accountability Diversity Visible minorities, Andvising Satisfaction
learn (loan default Goals Aboriginal, upplemental

rate, international instruction Education
Educational graduation, ) ervice learning
aspirations Accessibility, A earning Relationship

retention) . communities
Self-discipline Persistence Retention rates, Adcademic

Student Goals Student support
Adaptability geographic Satisfaction, eer support

draw graduation rates Areaching &
Interpersonal learning
skills Economic —) approaches

Trends _ Astudent
Peer Capacity Classroom engagement
involvement Off-campus Goals capacity, _ FSEM

employment adequate sections,  organization
Ability to pay availability Class size Mata mining
Study habits Federal &

provincial Net Revenue Financial aid
Family & peer polices Goals discount rate,
Support international

enrolment
)

Adapted from: Kuh et al , 2007; Black, 2003
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Where Will the Students Come From?

Changing Demographics Force Many to Look Out of State, or Compete with

Out-of-State Institutions

Projected percentage changes in public high school graduates
2006-07 to 2019-20

Dacrease of 10
percent or more

Decrease of 5 to 10
percent

Decrease of less
than 5 percent

Increase of less than
5 percent

Increase of 5 to 10
percent

{ncrease of 10
percent or mare

" g '.}.

Soures: LS. Departmant of Educatian, Institute of Education Skences, Natlanat Centes for
Education Statlstics, “Table 15: Actual and projecied percentage changes In public high
school graduates, by region and state: Selected schaol years, 2001-02 thraugh 2019-20,"

: ht:p:f,p'nms.ed.gwfpmgmmslpm}ecﬂuns!pm]ecﬂnnszulsltablesftable_]j.asp?m{enml
Ist, accesied lune 1, 2011; Educatien Advisory Baard latervlews and analysis.
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Projected percentage changes' in 18-21 year-ald population cohort
2010-2020

[j Decrease of more
than 15 percent

Decrease of 10 to 15
parcent

Decrease of between
5and 10 percent

Decrease of less
than 5 percent

Not available

Source: Assoclatinn af Universities and Colleges of Canada, “Trends in Higher Education: Volume 1
= Enrolment” (10113, hittp/fvewrw aucc.oaf_pdffenglish/publications/trends-2011-val 1-enrolment-
© 2011 The Advisory Board Company = www.educationadvisoryboard.cam « 220534 e.pdf, acenssed June 5, 2011; Education Advisory Board Interviows and analysis.
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Why Student Persistence?
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x  Government Perspective
Human capital to drive economic growth
x Taxpayer Perspective
Efficient use of tax dollars
x  Employer Perspective
Need knowledgeable & skilled graduates
« Institutional Perspective
increase tuition and ancillary revenue
assist individuals in finding and keeping employment;
meet the needs of employers and the changing work environment
support the economic and social development of their local and diverse
communities
x  Student Perspective
Achieving life goals and aspirations = good job
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Is there a difference between
student persistence and
student retention?
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Student retention is about keeping students enrolled
(institutional viewpoint)

Student persistence is about ensuring the success of
students over an extended period of time (student
viewpoint)

I T A8B88ANOAI | Wtudehtprogessiad O E O
(measured by course completion and course success
rates)
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Student Persistence Defined
Theod AAZET EOET 1T j} ABE8B8A8 OOA

7 Students remain in a course of studies from one year to
the next; typically at a single institution and sometimes
within a particular program (McElroy, 2005)

A new definition:

Z The ability of students to continue their PSE studies and
ultimately graduate, regardless of switches between
Institutions or programs or even temporary absences
from PSE altogetheConrad & Morris, 2010)
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What We Know About
Student Persistence
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We are Learning
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PSE in Ontarigrae, 2005)

New research tools now available, enabling
researchers to focus on and examine the issue much
more seriously than before

Z Youth in TransitionSurvey of Canadian youth conducted
since 1999 by Statistics Canada

Z PostSecondary Student Information SystefiaSIS)
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The Big Picture

Despite an increase in access, college attainment rates

have remained flat over the past 20 years in the U.S.

(Augusteet al, 2010)

A" AAEAT 1T O60 AACOAA COAAOAOEIT T -OAC
year institutions is 59.5%; at private nonprofits it is 64.6% (NCES)

A Graduation rate for white students starting at 4year institutions is

62.6%, compared to 40.5% for black students and 41.5% for
Hispanic students (NCES)

A4EAOAGO AT AI I 100 on PAOAAT OACA
graduation rate for 4-year students whose parents never went to
AT 11T ACA AT 1l PAOAA Ol OOOAAT OO xEI

degree or more (NCES)

26



SENNCONEERENCELSANNIDIEGOFZ01 4

o —

More Reality Checks

Fewer than half (45%) of students who enter U.S.
community colleges with the goal of earning a degree

or certificate have met their goal 6 years latefcccsk,
2010)

Slightly more than half (52%) of firsttime, full-time
college students in public community colleges return
for their second year(cccsk, 2010)
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Running to Stay in Place

Retention and Completfion Rates Stuck Despite Decades’ Investment

80%
First-Year Retention
75% e G
Unlversity Colleges
70% Student Engagement Learning Caommunilties
Brasaniolimsri Surveys Transfer Cohorts
-enrolimen Faculty Advlisor
Orlentation WO,,(SIXODS RA Workshops N
Financlal L
65% Acodemic Skills Mandatory Academic  connsating ) Investments
Tutoring Center Advising , (R g
Honors Progroms  Willing Centers Resldence Hall-Based Hometown Cohorting
o URM Programs Math Centers Advising Strass Workshops
Professlonal Mental Haalth First-Generatlon Nutritlonists
Advisors Counssling Pesr Mentoring Bridge Programs
B
55% m e Tyeecrm e e 7
Five-Year Graduation
S0%
1988 1998 2007

Hardwiring Student Success:

Building the Retention Early Warning System
University Leadership Council

© 2009 The Advisory Board Company Washington, DC
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What Students Say

A Lack of interest or satisfaction with their program or a
lack of direction in their career (52% of dropouts)

A Financial reasons (22%)

A Academic difficulties (12%)

-Berger,Motte & Parkin, 2007

29



SENNCONEERENCELSANNIDIEGOFZ01 4 7
/

/

\\

Students Leave But Only Temporarily

Only 21.7% of university students and 35% of college
students did not return to PSEMartinello, 2007)

/| T AA OOxEOAEROQOOOGO AABA OONDK A
account and reclassified as either graduates or

continuers, the 5year drop out rate falls to 10% for

university students and 18% for college studentginnie
& Qiu, 2008)

But, of course, stopouts do not always
return to their first PSE institution!
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Challenges

Social, economic, cultural and academic
background significantly influence degree
completion (conrad and Morris, 2010)

Barriers to completion are largely the same as
barriers to access for some suigroups of students.
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