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Introductions  

 

 

ÁWhy did you sign up for the workshop? 

 

ÁDoes your institution have a plan for increasing student 

persistence? 

Ȥ Is it working well? 

Ȥ Why or why not ? 
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Our Goals Today 

ÁEstablish a common understanding of student persistence and how 

it fits into the SEM framework 

ÁReview emerging student persistence issues 

ÁDiscuss challenges and opportunities to engaging your campus in 

discussions of persistence and enhancing student success 

ÁReview pros and cons of planning and implementation models and 

structures 

ÁIdentify best practices and lessons learned 

ÁProvide resources you can use 
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Materials 

ü PowerPoint presentation 

ü Student Persistence Bibliography 

www.uwindsor.ca/sem 
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{9a ƛǎ !ŎƘƛŜǾŜŘ ōȅΧ 
ÁEstablishing clear goals for the number & types of students 

 
 

ÁPromoting student academic success by improving access, 

transition, retention, & graduation 

 

ÁEnabling effective strategic & financial planning 

 

ÁSupporting the delivery of effective academic programs 
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{9a ƛǎ !ŎƘƛŜǾŜŘ ōȅ ό/ƻƴǘΩŘύΧ 

ÁCreating a data-rich environment to inform decisions & 
evaluate strategies  

 

Á Improving  process & organizational efficiency 

 

ÁEstablishing top quality student-centred service 

 

ÁStrengthening communications & collaboration among 
departments across the campus 
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Enrolment Management:  
The Classical Definition 

Enrollment management is an organizational concept and a systematic 
set of activities designed to enable educational institutions to exert more 
influence over their student enrollments.  Organized by strategic 
planning and supported by institutional research, enrollment 
management activities concern student college choice, transition to 
college, student attrition and retention, and student outcomes.  These 
processes are studied to guide institutional practices in the areas of new 
student recruitment and financial aid, student support services, 
curriculum development and other academic areas that affect 
enrollments, student persistence and student outcomes from college. 

 
- Hossler, 1990 
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Promoting Student Success: 
The Student Success Continuum 

Recruitment / 

Marketing 

Admission 

Orientation 

Co-curricular 

support 
Degree/goal 

attainment 

Academic 

support Retention 
Financial 

support 

Studentôs college /university career 

Classroom 

experience 
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The Student Success Continuum 

Recruitment / 
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Traditional Enrolment Perspective 
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The Student Success Continuum 

Recruitment / 

Marketing 

Admission 

Orientation 

Co-curricular 

support 
Degree/goal 

attainment 

Academic 

support Retention 
Financial 

Aid 

Studentôs college /university career 

Classroom 

experience 

The SEM Perspective 
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Optimal Enrolment   
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Enrolment 
Quantity 

Enrolment 
Diversity 

Enrolment 
Quality 

Capacity 
Management 
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The Enrolment Funnel is Different for  
Different Students 

Student Type: 
ÁAboriginal Students 
ÁNew Canadians 
ÁInternational Students 
ÁFirst Generation Students 
ÁNorthern Canadians 
ÁRural Students 
ÁStudents with Disabilities 
ÁDislocated Workers 
ÁFrancophone Students 
ÁSole Support Mothers 
ÁLow-income Students 
ÁVisible Minority Students 
ÁHigh-Achieving Students 
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Enrolment Management System  

Institutional 
Goals 

Environmental  
Factors 

Student 
Characteristics 

Institutional  
Objectives 

Institutional 
Strategies 

Desired  
Outcomes 

Enduring  
Effect 

Enduring  
Behaviour 

Member of 
underserved 
student group 
 
Beliefs &  
values 
 
Academic  
preparation 
 
Motivation to  
learn 
 
Educational 
aspirations 
 
Self-discipline 
 
Adaptability 
 
Interpersonal  
skills 
 
Peer 
involvement 
 
Ability to pay 
 
Study habits 
 
Family & peer 
Support 

Student 
enrolment 
behaviour 
 
Demographic 
trends 
 
Competition 
 
Public 
Accountability 
(loan default 
rate, 
graduation, 
Accessibility, 
retention) 
 
Student 
geographic 
draw 
 
Economic 
Trends 
 
Off-campus 
employment 
availability 
 
Federal & 
provincial 
polices 
 

Quantitative 
Goals 
 
 
 
Qualitative 
Goals 
 
 
 
Diversity  
Goals 
 
 
 
 
Persistence 
Goals 
 
 
 
 
 
Capacity 
Goals 
 
 
 
 
Net Revenue 
Goals 
 

ÅMarketing 
ÅRecruitment 
ÅAdmission 
ÅFinancial 
aid/pricing 
ÅOrientation 
ÅResidence 
ÅAthletics 
ÅFirst Year 
ÅExperience 
ÅAdvising 
ÅSupplemental 
instruction 
ÅService learning 
ÅLearning 
communities 
ÅAcademic 
support 
ÅPeer support 
ÅTeaching & 
learning 
approaches 
ÅStudent 
engagement 
ÅSEM 
organization 
ÅData mining 

Awareness 
 
Interest 
 
Commitment 
 
Enrolment 
 
Persistence 
 
Satisfaction 
 
Education 
 
Relationship 

Institutional 
Loyalty 

Institutional  
Image 

Adapted from: Kuh et al , 2007; Black, 2003 

Student  
headcount  
 
 
 
Admission average 
Transfer GPA 
 
 
 
Visible minorities, 
Aboriginal,  
international  
 
 
 
Retention rates, 
Student 
Satisfaction, 
graduation rates 
 
 
 
Classroom  
capacity, 
adequate sections, 
Class size 
 
 
Financial aid  
discount rate, 
international 
enrolment 
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Many Student Success Perspectives 
× Government Perspective 

Ȥ Human capital to drive economic growth 

× Taxpayer Perspective 
Ȥ Efficient use of tax dollars 

× Employer Perspective 
Ȥ Need knowledgeable & skilled graduates 

× Institutional Perspective 
Ȥ increase tuition and ancillary revenue 

Ȥ assist individuals in finding and keeping employment; 

Ȥ meet the needs of employers and the changing work environment 

Ȥ support the economic and social development of their local and diverse 

communities. 

× Student Perspective  
Ȥ Achieving life goals and aspirations = good job 
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Yes! 
ÁStudent retention is about keeping students enrolled 

(institutional viewpoint)  

ÁStudent persistence is about ensuring the success of 
students over an extended period of time (student 
viewpoint)  

Á!ÎÄȣȢÅÑÕÁÌÌÙ ÉÍÐÏÒÔÁÎÔ ÉÓ student progression 
(measured by course completion and course success 
rates) 
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Student Persistence Defined 
ÁThe old ÄÅÆÉÎÉÔÉÏÎ ɉÁȢËȢÁȢ ȰÒÅÔÅÎÔÉÏÎȱɊȡ 

ȤStudents remain in a course of studies from one year to 
the next;  typically at a single institution and sometimes 
within a particular program (McElroy, 2005) 

ÁA new definition:  

ȤThe ability of students to continue their PSE studies and 
ultimately graduate, regardless of switches between 
institutions or programs or even temporary absences 
from PSE altogether (Conrad & Morris, 2010) 
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We are Learning 
ÁȰ7Å ËÎÏ× ÖÅÒÙ ÌÉÔÔÌÅ ÁÂÏÕÔ ÈÏ× ÍÁÎÙ ÓÔÕÄÅÎÔÓ ÄÒÏÐ 
ÏÕÔ ÏÆ ÐÒÏÇÒÁÍÓ ÏÒ ×ÈÙȱ ÃÏÎÃÌÕÄÅÄ Á ÍÁÊÏÒ ÒÅÖÉÅ× ÏÆ 
PSE in Ontario (Rae, 2005) 

ÁNew research tools now available, enabling  
researchers to focus on and examine the issue much 
more seriously than before 

ȤYouth in Transition Survey of Canadian youth conducted 
since 1999 by Statistics Canada 

ȤPost-Secondary Student Information System (PSIS) 
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The Big Picture 
 

ÁDespite an increase in access, college attainment rates 
have remained flat over the past 20 years in the U.S. 
(Auguste et al, 2010) 

Á"ÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÇÒÁÄÕÁÔÉÏÎ ÒÁÔÅ ÆÏÒ ÓÔÕÄÅÎÔÓ ×ÈÏ ÓÔÁÒÔ ÁÔ ÐÕÂÌÉÃ τ-
year institutions is 59.5%; at private non-profits it is 64.6% (NCES) 

ÁGraduation rate for white students starting at 4-year institutions is 
62.6%, compared to 40.5% for black students and 41.5% for 
Hispanic students (NCES) 

Á4ÈÅÒÅȭÓ ÁÎ ÁÌÍÏÓÔ σπ ÐÅÒÃÅÎÔÁÇÅ ÐÏÉÎÔ ÇÁÐ ɉτπȢτ ÔÏ φωȢσɊ ÉÎ ÔÈÅ 
graduation rate for 4-year students whose parents never went to 
ÃÏÌÌÅÇÅ ÃÏÍÐÁÒÅÄ ÔÏ ÓÔÕÄÅÎÔÓ ×ÈÏÓÅ ÐÁÒÅÎÔÓ ÅÁÒÎÅÄ Á ÂÁÃÈÅÌÏÒȭÓ 
degree or more (NCES) 
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More Reality Checks 
 

ÁFewer than half (45%) of students who enter U.S. 
community colleges with the goal of earning a degree 
or certificate have met their goal 6 years later (CCCSE, 

2010) 
 

ÁSlightly more than half (52%) of first-time, full-time 
college students in public community colleges return 
for their second year (CCCSE, 2010) 
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Hardwiring Student Success:  
Building the Retention Early Warning System 
University Leadership Council 
© 2009 The Advisory Board Company Washington, DC 
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What Students Say 

ÁLack of interest or satisfaction with their program or a 
lack of direction in their career (52% of dropouts) 

 

ÁFinancial reasons (22%) 

 

ÁAcademic difficulties (12%) 
 

-Berger, Motte & Parkin, 2007 
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Students Leave ς But Only Temporarily 
 

ÁOnly 21.7% of university students and 35% of college 
students did not return to PSE (Martinello , 2007) 

Á/ÎÃÅ ȰÓ×ÉÔÃÈÅÒÓȱ ÁÎÄ ȰÓÔÏÐ-ÏÕÔÓȱ ÁÒÅ ÔÁËÅÎ ÉÎÔÏ 
account and reclassified as either graduates or 
continuers, the 5-year drop out rate falls to 10% for 
university students and 18% for college students (Finnie 

& Qiu, 2008) 
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But, of course,  stop-outs do not always 
return to their first PSE institution! 
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Challenges 

ÁSocial, economic, cultural and academic 
background significantly influence degree 
completion (Conrad and Morris, 2010) 

 

ÁBarriers to completion are largely the same as 
barriers to access for some sub-groups of students.  
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