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Welcome Back Lancers!

Welcome Back!

Another academic year is upon us. Yikes! One and all, I hope you’ve had a wonderful
and productive summer.

To our new incoming students who are vibrating with nervous energy about what is in
store, I say: the rest of your life starts in a few weeks and it’s going to be best (and
perhaps most challenging) journey you will ever take. We can’t wait for you to get here!

On that note…

I’m going into my third academic year as the Associate Vice-President, Student
Experience, and like last year, I’m writing you an incoming newsletter to tee up what the
University has in store for you.for the coming year. Per my previous letters, I’ll try my very
best to keep things at a high level and brief.

Sincerely,
Ryan Flannagan
Associate Vice-President, Student Experience

A Self-Assessment for 2017-18:

Last year, we delivered or attempted to deliver several new initiatives. In my own
completely objective, entirely unbiased opinion, here’s what and how we did:
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2018-19 Plans

So that’s a pretty good report card but there’s room for improvement. Looking at the
coming academic year, what are the priorities for the Student Experience  team in
2018-19? The short answer is we have many and we’re committed to working hard to
improve the student experience here at our beloved university. 

Briefly, here’s what is on tap from September to April:

UWindsor Blue and Gold Spirit Program:

So it will not come as a surprise to you for
me to acknowledge that while UWindsor
students and alumni are proud of our
institution, we don’t always do a great job of
wearing this pride on our collective sleeves.
We consulted students about this particular
issue back in Fall 2016 and there was a
keen desire to see the University do more to
foster a sense of pride in UWindsor. 

Here’s what to expect:

A renewal of the Windsor Wednesdays. You will be rewarded for wearing blue and
gold on a number of Wednesdays.
UWindsor Day. Yeah! We will celebrate the establishment of our University,
tentatively during the lead up to Alumni Weekend. It will be a birthday of sorts,
but for all 18,000 of us. Cake will be served. 
A spirit/pride website is to be created to capture our awesomeness.
Finally, we’re going to consult students via a survey to see why they’re proud of
UWindsor and we’re going to produce some customized swag to honour their
input.

Residence Upgrades:

Last year we did a Residence Review and among
other things this helped us secure $5 million in
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funds to improve our buildings for the next three
years. For students living in Res this year, we’ve
been working hard on the following:

Cartier: A new elevator; converting two regular rooms on the first floor into fully
accessible rooms; all kitchens are being refurbished; and a new fire alarm system
is being installed.
Mac Hall: All hallways are being painted; every room is getting a new desk and
chairs (previous desks were circa 1962).
Alumni: new desk lights are being installed in each room and in the hallways.
Food Services: We are currently gutting and refurbishing the space that is
known as the University Club (down the hall from the Res Services offices). This
will be a new and modern eating facility, where students will be able to eat buffet
style, and wait for it…… eat on actual plates with actual cutlery. This new space
will be ready mid-Fall.

Taking Alternative Spring Break International:

As indicated above, we launched our Alternative Spring Break program in Winter
‘18. Tentatively, we’re planning 2 or 3 trips for this year with potentially two international
locations, possibly, Jamaica, Costa Rica, or the Dominican Republic. Keep your eyes
open for more info from the Student Success and Leadership Centre  on program.

Student Mental Health Strategy and Wellness Initiatives:

On October 3rd, we’ll officially launching UWindsor’s Student Mental Health Strategy.
Over a year in the making, this strategy has 39 recommendations. However, we’re not
waiting until October to begin to implement the strategy. Work is well underway. For
October 3rd, we’re having a key note speaker who we’re just thrilled to have, and who
we think students will strongly resonate with. Keep your eyes peeled for this opportunity.

Relay 4 Life:

Student Experience and Athletics have discussed
this over the summer. Students have signed on in
leadership roles so it’s going to happen. This is a
wonderful program to build student life across
faculties during a down period on our
campus. More info is coming soon.

Student Leadership Conference:

The Student Success and Leadership Centre is working to develop a student
leadership conference  for Winter 2019. This conference will have a key note speaker
but will also feature leadership presentations from students themselves. Working in this
field for 12 years, I can tell you that university students have lots to say about excellent
leadership based on their own practice and experience. I’m very excited that we’re going
to make this happen this year.

CAW Student Centre Refurbishment:

As many of you will know, my office is located in the CAW. It’s the office with the Yoda
poster. Feel free to stop by anytime btw. Parts of the CAW are tired, particularly the main
seating area. The UWSA, OPUS and the University would like to see the refurbishment of
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this area among others. There are hurdles to overcome, but I think we can make
progress on this important issue in the coming year.

Other Important/Heads Up Notices:

Highest Enrollment Ever: Even with the regrettable departure of many of our
wonderful Saudi students, I’m pleased to report that UWindsor will have the most
students it has ever had enrolled. Lots of reasons for this. Great students who are
representing well, a good team of admin and faculty working together, new buildings,
Windsor as a city is up and coming, etc.

Three new full time coaches:
Iwanicka for Women’s Hockey. Hamlin
for Men’s Hockey. Gravelle  for Men’s V-
Ball. Until now, these positions were part-
time. This puts us on the same level as
our OUA competitors and better positions
us to win. 

In related news, Women’s B-Ball Coach Chantal Vallee  is taking a sabbatical; Assistant
Coach Duinker takes the helm for the year.

New Student Information System: You are going to hear about this a lot about this
over the next few months. We’re implementing a new student information/data system in
November. A ton of work has went into this by many people over the past year. It will
mean a lot changes to things like registration, your academic audit, and many other
touch points. But all for the better! Consider this your first of many heads up.
 
Bounce Back (Plus): We’ve received funds to increase the size and scope of our
Bounce Back program. Bounce Back helps students who are struggling academically get
back on track. Sixty students signed up last year and the results of this pilot were highly
satisfactory. We’re expanding to approximately 120 students.

Conclusion:

I have written enough. The bottom line is that a lot of
dedicated people have worked really hard since April to try
and make 2018-19 a great year for all students. 

Let me end by wishing you the very best for the coming year.
It remains a great privilege to have the role that I have, and to
get the opportunity to work closely with many of you. All of my
colleagues feel the same way. The Student Experience team
is excited to see everyone return to our collective home.

The whole team is entirely committed to working with our partners across the
University, the UWSA, GSS, OPUS, clubs, societies, faculty, and other
administrative units, to continue to make your university experience a satisfying
one, one that gives you the tools to crush it when you graduate. 

Good Luck and Go Lancers!
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