
Do students want to TAKE  
this program? 

Which students want to take this program?   
• Traditional first entry — characteristics? 

• Recent graduates seeking entry-level employment?

• Working professionals specializing?

• Working professionals climbing?

• Second career?

• International?

• Niche market?


Will employers want to HIRE  
graduates of this program? 

What gives graduates a competitive advantage?  
• Credentials people employed in this field have? 

• Credentials leading to graduate study? 

• Level of growth in field over time? 

• Salary in entry-level positions vs. regional salaries? 

• Location of jobs geographically? 

• Level of experience required by jobs? 

• Employment dependent on policy or single employer?  

• What, specifically, is hireable?

TYPES OF EXPERIENCE 
What is the nature of the experience the 
audience for this degree wants to have? What is 
required for this body of knowledge? 


• Cohort?

• Employment?

• Community?  

• Global?

• Exposure?

• Discovery? 

• Assessment?

• Efficiency?

• Flexibility? 

FORMAT 
What format best suits the needs of the 
identified student groups, the field, and the 
types of experience sought?  


• Face-to-face?

• Online?

• Intensives?

• Hybrid?

• Modular?

• Boot camps? 

CREDENTIALS 
What duration, intensity, and level of study fits the 
topic, the students, and the desired outcomes 
(and institutional capacity)?


• Bachelor’s degree?

• Certificate? 

• Diploma?

• Research graduate degree? 

• Professional graduate degree? 

• Additional credential? 

• Micro-credential? 

• Accelerated degree?

• Laddered/stackable credentials?  

• External credential?   

CURRICULUM DEVELOPMENT: Knowing What, Knowing Who, Knowing When?




