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“Leadership is a series of behaviors 

rather than a role for heroes.”

- Margaret Wheatley



• What has potential to improve teaching?

Associate Deans/heads:

Foster importance of teaching

Promote climate of trust for observation

Praise and reward good teaching

Funds & opportunity for classroom research

1. Stress importance of good teaching in 

your messaging and actions



• SETs are a summative measure: follow up 

action on results are required to promote 

improvement

• Conversation with informed colleague can 

help improve teaching

• Dean/head: send letter to faculty with high 

SETs

• Meet faculty with low SETs to develop 

agenda to improve  

2. Use SET results for improvement 



• Share your teaching 

dossier, particularly 

with early career 

faculty

• Encourage reflection

• Take an evidence & 

scholarly based 

approach to the 

evaluation of teaching

3. Encourage development of a 

teaching dossier / portfolio

Self

Students

Colleagues

Literature 



• Encourage balance between research, 

teaching and service 

• Teaching and research nexus (eg. Healey, 2005)

• Best predictive indicator of research output 

for early career faculty was engagement in 

teaching, research and service, and 

teaching credential (Sutherland, 2013)

4. Encourage a balanced, holistic

approach 



• Discuss curriculum/programs to develop 

coherent understanding

• Develop curriculum collaboratively:  retreats, 

committees, curriculum mapping

• Impacts the experience of students and 

reputation of unit

5. Strategic approach to curriculum



• Move from teaching as a 

private activity to a culture 

of inquiry and discussion

• Networks: indicator of 

success for new faculty

6. Build a Teaching Culture 

http://www.northampton.ac.uk/research/the-graduate-school/

• Set a culture that talks about teaching

eg. Departmental meetings, lunches, 

coffee, Peer Collaboration Network



• Practical past successes, or ideas you have 

seen from colleagues:

• Peer evaluation of teaching within a 

department – discussing together how will 

do this, conversation initiated at 

departmental level

• Peer Collaboration Network – peers, can be 

done by people outside your area

What works for you?



• How common is it to have other faculty in 

their room watching them teach?  About 

50% of departments have tried variations

• New hires – introductory meeting get a 

sense of their teaching philosophy, and 

share how Uwindsor approaches teaching.  

Start the conversation early, help them 

see how the two will come together



• Encourage peer mentors who can observe 

and assist in formative feedback for 

development

• Encourage going to Windsor-Oakland 

Teaching and Learning Conference – free, 

international
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Teaching Dossier Sample Resources: 

http://www1.uwindsor.ca/ctl/links-pd

https://uofa.ualberta.ca/graduate-studies/-/media/gradstudies/professional-

development/gtl-program/gtl-program-forms-and-resources/2016-02-

11gtlteachingdossier.pdf
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