AAU Heads Luncheon — April 14, 2016

Questions and Answers

What information do department heads, program directors, and associate deans need?

e Time to plan for bumps!;

e Succession planning- vis-a-vis — retirement;

e Metrics for teaching quality that can be used in sessional hiring — currently SET scores are the
only evidence considered,;

e Can new PTR guidelines be applied to evaluate long-serving faculty?;

e Better orientation for new heads — manuals? Including budget management;

e More detailed information on enrollments and attrition, eg. Course-based data on attrition to
assist with “unusual patterns of withdrawal” and identifying courses and instructors that may be
in need of extra support;

e Extent of authority in relation to conflict resolution, influence on course design;

e Procedures/flow chart for decision-making, eg., is it RPT and who gets to vote?;

e Master calendar for administrative deadlines.

How can we help?

e Annette Demers offers to help train administrators

e Retirement incentives should be spread over time and not lumped together

e Please get the resources needed to the Forensic Sciences for the programs to breath and grow
like a normal program;

e For sure we can help with the three R’s — recruitment; retention; reputation — we need to focus
on the requirements of the programs for the success of the students;

e Future leaders of society;

e Listen to heads;

e Provide a flow chart/administrative calendar;
e C(Clear and consistent direction.



What challenges and bottlenecks are department heads, program directors, and associate deans
facing?

e Too many reports, documents, templates in relation to administration/leadership demands;

e Timely decision-making and meeting schedules from/for Dean’s office;

e No time for new initiatives because current demands are onerous;

e Accountability mechanisms feels like micro-management;

e We need better training for non-academic administrators to improve processes and procedures
for all services;

e Need a process improvement person to help;

e PDC-fartoo much paperwork and levels of approval. Especially for new initiatives;

e C(Clearer guidelines —re: joint programs;

e Streamlined REB process for multi-institutional/organizational research;

e Budget transparency;

e No consultation with Department heads prior to collective agreement negotiations — What do
you need from these negotiations?;

e HRimpediments to getting staff to the appropriate “level” to get new work done — arbitrarily
holding job descriptions down when expansion is needed;

e Keep websites up to date!;

e (Clear communication and information is needed at all levels;

e Retirements, incentives happening all at the same time;

e Program like Forensic Sciences — do have more than 150 students though no dedicated office
support, lab personnel — so the Program chair ends up doing much of the work what normally
would be divided and distributed in a regular department.

e How to deal effectively with tenured and full professors who do not cooperate;

e Infrastructure issues — time to completion - S for infrastructure;

e Advanced timelines, no flexibility because of how far in advance appointments need to be
determined;

e Downloading of a myriad of tasks from upper administration to Department;

e Scheduling CTL meetings during finals weeks;

e RETIREMENTS!! The inability to allow someone to easily retire and fill the teaching position so
the Department doesn’t lose ground. Need a slush/bridge fund to hire sessionals;

e Data is far too slow (recruitment/retention) need it in real time;

e Delays in receiving SETs! Can’t do performance reviews soon enough;

e Compensation for Department Heads — to help entice people to do the job.

e BUMPING!!!

e For Athletics and Recreational Services — AAS Coaches — a better matching of

o Job descriptions, and

o Evaluation documents (student evaluations of coaching);

o and promotion/retention criteria TO UCAPT PTR forms and process for promotion and
renewal.




