
 

 

 

 

  

ACTION 

FACULTY OF EDUCATION 

STRATEGIC PLAN  

2025-2030 



FACULTY OF EDUCATION STRATEGIC PLAN 2025-2030  

 

2 

Land Acknowledgement 

 

The Faculty of Education at the University of Windsor is located on the traditional 

territory of the Three Fires Confederacy of First Nations, which includes the Ojibwa, the 

Odawa, and the Potawatomi. We honour the longstanding relationships with First 

Nations peoples along the Windsor-Essex peninsula and the straits – les détroits – of 

Detroit.  As a Faculty of Education, we recognize that a land acknowledgement is but a 

small step in the ongoing work of truth and reconciliation. We affirm the principle of 

Indigenous peoples’ kinship with, and stewardship over, these lands, and acknowledge 

our obligation to respond meaningfully to the Calls to Action of the Truth and 

Reconciliation Commission, particularly Calls 62–65, which speak directly to education 

for reconciliation.  This commitment requires us to engage actively with Indigenous 

knowledge, histories, and perspectives across our programs; to honour treaty 

responsibilities and the spirit of peaceful and just co-existence; and to prepare future 

educators to do the same. In doing so, we hold in mind the responsibilities expressed 

in the teachings of Treaty 4, “for as long as the sun shines, the grass grows, and the 

rivers flow”, and dedicate ourselves to advancing reconciliation in good faith for the 

benefit of future generations. 
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INTRODUCTION 

 

The Faculty of Education at the University of Windsor is proud to present their 2025-

2030 Strategic Plan. This plan was made with input from a wide range of stakeholders 

including but not limited to faculty members, sessional instructors, teacher education 

and graduate students, emeriti colleagues, adjunct faculty, staff, school board, and St. 

Clair College partners, and local community organizations. Aligned with the 

University’s Aspire Strategic Plan and developed at a complex and evolving time for the 

University, we are optimistic that the strategic initiatives contained in this plan position 

the Faculty for excellence! 

Letter from the Dean 

As Dean of the Faculty of Education, I 

am pleased to endorse our 2025–2030 

Strategic Plan. This document reflects 

the collective wisdom, aspirations, and 

commitments of our faculty, staff, 

students, and community partners. It 

emerges at a pivotal moment for the 

University of Windsor and a worrisome 

global geopolitical context — a time 

that calls for courage, innovation, and 

care. 

Grounded in a strong foundation of equity, diversity, inclusion, and decolonization, this 

plan charts a bold course forward. It builds on our existing strengths in local and 

international partnership, in teaching, and in research, scholarship, and creative 

activity, while setting a clear direction for deepening our impact locally, nationally, and 

globally. 

This plan is intended to be a living strategy that reflects who we are as a Faculty of 

Education and who we are becoming. I am proud of the collaborative process that 

shaped it and look forward to working together as we bring its priorities to life. 
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Faculty of Education Mission:  

The Faculty of Education, University of Windsor, promotes the professional and 
scholarly growth of teachers at all levels as reflective, caring, competent and 
innovative educators. We advance knowledge and contribute to the improvement of 
pedagogical practice through our teaching, research, scholarly activities, community 
service and development. Our undertakings are informed and shaped by a 
commitment to equity and social justice. 

University of Windsor Vision Statement:  

As a locally engaged, globally connected institution, the University of Windsor will 
enable people to transform their circumstances. As partners, leaders, and learners, 
we will engage in impactful research, relevant teaching, creative endeavors, and 
inclusive relationship building to foster positive change.   

University of Windsor Mission Statement:   

To empower positive change through regionally and globally engaged inquiry, 
learning, scholarship, creation, and research.   

University of Windsor Strategic Priorities:  

• Advancing Bold, Impactful Research, Scholarship, and Creative Activity  

• Advancing the Journey toward Truth and Reconciliation  

• Becoming an Increasingly Equitable, Diverse, Inclusive and Just University  

• Ensuring a High Quality, Relevant Teaching, learning, and Student Experience 
for Everyone  

• Fostering an Engaged, Healthy, Safe, and Environmentally Sustainable 
Campus  

• Generating Local and Global Impact through Partnership and Community 
Engagement  
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BACKGROUND 

 

This strategic plan represents the collective voices of all our stakeholders – faculty, 

staff, students, and partners. These voices capture local perspectives but also regional, 

provincial, federal and international ones. The plan is based on a clear understanding 

of the current context for the Faculty of Education but also reflects our goals for the 

future.  

STRATEGIC PLANNING PROCESS 

This strategic plan was built on a foundation that included a review of key documents 

speaking to the current context for education, and comprehensive engagement 

activities with both internal and external stakeholders (Figure 1).  

 

Figure 1: Strategic Planning Foundational Activities 
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Stakeholder Engagement 

Stakeholder engagement was a vital step, ensuring the emerging strategy was relevant 

and responsive. A variety of engagement methods were used to reach the full extent of 

Faculty of Education internal and external stakeholders, including interviews, focus 

groups, and surveys. In total, there were 112 points of engagement (Figure 2). 

 

Figure 2: Engagement Activities and Participation Breakdown 

 

 

Those taking part in the internal 

survey represented a range of 

internal stakeholders, many of 

whom had multiple roles related 

to the Faculty of Education (e.g., 

graduate student and sessional 

instructor). As shown in Figure 3, 

a total of 86 survey responses 

were received.  

  

Figure 3: Number of Survey Responses by Role (Non-Unique) 
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Student respondents were mainly past students from concurrent or consecutive B.Ed. 

programs, while current students were largely graduate level.  

A comprehensive presentation of the engagement process and findings is available in 

the Faculty of Education Strategic Planning Engagement Report. 

Building the Strategic Plan 

The development of the Strategic Plan began with early direction-setting discussions. 

Two meetings of the Faculty of Education Committee Chairs and Coordinators, 

together with the Leadership Team—held on May 4, 2023 and September 25, 2023—

provided the first guidance for the strategic planning process. These meetings 

emphasized alignment with the University’s Aspire Strategic Plan and identified the 

need to engage an external consultant to support this work. 

This direction was formally advanced through a successful request for support 

submitted by the Dean to the University of Windsor Provost and Vice-President 

Academic. In this request, the Faculty of Education sought approval to use the 

previously announced $25,000 allocated for Aspire-related initiatives to hire an 

external consultant. The request articulated the need for an aligned, timely, and 

professionally facilitated strategic planning process. Approval of this request enabled 

the Faculty of Education to proceed with Creative Momentum Consulting, led by Dr. 

Julie Fraser, with an expected project budget of $25,000–30,000 and a targeted 

completion date of Winter 2025. 

A subsequent meeting of the Faculty of Education Committee Chairs and Coordinators 

on May 17, 2024 further advanced this foundation. This group reviewed a draft 

proposal from Creative Momentum Consulting and received updates on B.Ed. and 

graduate program revisions, enrolment trends, curriculum development, outreach 

initiatives, and building renovations. Discussion focused on stakeholder engagement 

strategies, integration of key documents (e.g., OCT Accreditation documents, IQAP 

report, EDI reports, Aspire plan), confidential feedback processes, and timelines for key 

deliverables. The group confirmed the launch of the planning process and committed 

to continued consultation with the Leadership Team into Fall 2024. 

Building on this groundwork, a comprehensive current-state analysis and broad 

stakeholder engagement then shaped the next phase of planning. A December 12, 

2024 facilitated working session of leadership, staff, faculty, and students focused on: 

• Reviewing the findings of the Strategic Planning Engagement Report 

• Exploring multiple future scenarios for the Faculty of Education based on 

engagement results and sector-specific uncertainties 
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• Identifying impacts, implications, and strategic responses that would remain 

robust across different possible futures 

The priorities emerging from this collaborative process were subsequently refined 

through a series of senior leadership meetings. The resulting Strategic Plan: 

• Positions the Faculty of Education for sustainable growth, program excellence, 

research innovation, and responsiveness to provincial expectations while 

respecting available human and financial resources 

• Leverages existing initiatives, program revisions, operational improvements, and 

ongoing commitments to maintain momentum and support long-term impact 

• Aligns with Ontario Ministry of Education curriculum and policy directions, 

relevant legislation, and the University’s broader institutional strategic priorities 
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CURRENT CONTEXT 

A number of factors are at play for the University of Windsor and the Faculty of 

Education at the present time. These are more fully explored in our Strategic Planning 

Engagement Report but include:  
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At the same time, input from administrative leadership, faculty, staff and students 

identified important strengths in the Faculty and also potential opportunities to build 

on now and in the near future, including: 

 

STRENGTHS 
 

OPPORTUNITIES 

• Strong people: faculty, leadership, and 
staff 

• High program demand that is expected 
to continue 

• Program and curriculum updates and 
recent building and facility upgrades for 
more welcoming spaces 

• New connections through inter-faculty 
programs and conferences 

• Campus supports for research and 
professional development 

 
• Building capacity through innovative 

resourcing, including new programs and 
partnerships 

• Strengthening program alignment with 
student, community, and educational 
partner needs  

• Building connection within the Faculty 

• Improving workflow, communication 
pathways, and reduction of 
administrative redundancies 

• Acting on accreditation and IQAP 
recommendations 

• Dedicated strategy related to data 
collection and to equity and inclusion 

 

We believe the plan laid out in this document provides a strong base for immediate 

stabilization and steady growth.  
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PROPOSED STRATEGIC PLAN COMPONENTS 

 

Our strategic plan consists of five broad pillars reflecting both internal and external 

facing areas for growth. Internally, as a Faculty we commit to moving forward in a way 

that is accountable, transparent and resourced and dedicated to high quality, inclusive 

research, scholarship and creative activity, while building on our human-centred goals 

of fostering a nurturing and relational culture. We also seek to build stronger 

relationships with the campus, the community, and beyond as we explore options for 

innovative teaching and learning approaches enhanced through deeper collaboration 

and partnership. Our commitment to equity, diversity, inclusion and decolonization is a 

foundational principle.  
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FOUNDATIONAL COMMITMENT TO EQUITY, DIVERSITY, 

INCLUSION AND DECOLONIZATION 

Our foundational focus on equity, diversity, inclusion and decolonization (EDID) is more 

than just a pro forma statement. It reflects a profound commitment to social justice 

and a belief that by living these values in all we do as teachers, researchers, and 

service providers, by preparing the current generation of educators to champion 

inclusive and equitable pedagogy, we can make an important difference in the lives of 

those touched by education.  

 

 

 

 

BROAD PILLARS, GOALS AND STRATEGIES 

Our strategic plan is motivated by a commitment to five goals actioned through 

supporting strategy. 
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PLAN DETAILS 

The following section explores the proposed pillars and their goals, strategies and 

connection to the Aspire plan.   

PILLAR  1: ACCOUNTABLE, TRANSPARENT AND RESOURCED 
PLANNING 

GOAL 
To foster a culture of collective responsibility, reflective planning, 
and intentional action rooted in trust, equity, and care. 

CONNECTION 
TO ASPIRE 

 

Strategic Priorities: 
Fostering an Engaged, Healthy, Safe, 
and Environmentally Sustainable 
Campus 

Foundational Commitments: 
Improving Institutional Processes and 
Coordination of Services 
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STRATEGY 1.1: Formalize Inclusive Planning, Governance and 
Transparency 

• Enhance access to Administration through regular open-door time slots or events 
(e.g., Faculty Lounge drop in, informal Q and A session, coffee mornings with 
Administration). 

• Annual state of the budget briefings in plain language and what it means for 
teaching, research and student services. 

• Formalize a Strategic Plan Implementation Committee to oversee progress of 
strategic plan using a “living strategy” model that includes regular reflection 
cycles tied to emerging data and feedback. 

• Create an annual strategic planning event for faculty, staff and students that may 
include: 

o Co-review of strategic priorities, trends, tensions, and revision. 
o Examination of key metrics contained in the VPRI dashboard. 
o Year end budget update illustrating links between budget and priorities. 
o Celebration of other successes (e.g., grants, awards, publications) and 

highlights of strategic activities for the coming year. 

STRATEGY 1.2: Establish a Values-Based Framework for Planning and 
Progress 

• Reframe success using reflective, ethical questions about commitment, well-
being, and collective transformation as guides for decision-making and strategic 
planning. 

• Develop open, iterative spaces to review goals and initiatives through stories of 
impact, shared learning, and community responsiveness. 

• Align strategic planning measures with values-based criteria. 

• Co-develop with faculty, staff and students, including graduate student 
representatives, specific measures of success associated with EDID 
commitments across all pillars to ensure comprehensive accountability.  

STRATEGY 1.3: Coordinate Strategic Goals and Aims with Fundraising  

• Work with the new fundraising position to ensure that strategic projects requiring 
additional funding are part of the faculty development plan. 
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PILLAR  2: INNOVATIVE TEACHING AND LEARNING 

GOAL 
Create flexible, responsive, and forward-thinking academic 
programs that meet evolving societal needs. 

CONNECTION 
TO ASPIRE 

 

Strategic Priorities: 
Ensuring a High Quality, Relevant 
Teaching, Learning, and Student 
Experience for Everyone 

Foundational Commitments: 
Continue to Foster and Build 
Welcoming, Inclusive and Engaging 
Physical and Virtual Spaces 
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STRATEGY 2.1: Cultivate Reflective, Future -Oriented Teaching and 
Learning Practices 

• Respond to the evolving education landscape with anticipatory, adaptive planning 
through a cross-level incubator team(s) tasked with exploring emerging trends, 
and developing, testing and launching new innovations using small seed grants.  

• Leverage resources and work with the new FUSION Entrepreneurial Hub and other 
collaboratives (e.g., WE-SPARK, AGUWIN) through formal connections with the 
incubator. 

STRATEGY 2.2: Implement and Accredit a Redesigned B.Ed. Curriculum  

• Move forward with implementation and accreditation of redesigned B.Ed. 
curriculum, establishing a plan for ongoing review and continuous improvement 
aligned with EDID principles, current teaching realities and identified teacher 
education learning gaps (e.g., professionalism, delivery of lesson plans, 
assessment and evaluation). This will include a proactive risk analysis and 
mitigation plan related to provincially mandated changes to the teacher education 
program. 

STRATEGY 2.3: Expand Pathways for Innovative, Flexible Learning  

• Expand existing models (e.g., online and hybrid delivery, interprofessional 
programs) and explore new models (e.g., stackable credentials, part-time, dual-
degree, international exchange models, accelerated pathways) for learning across 
programs. 

• Work in alignment with efforts to build on global engagement (Strategy 4.3), 
increase international / continuing education opportunities. 

• Explore micro-credentialling in cutting edge areas (e.g., AI literacy, sustainability, 
inclusive practice). 

• Explore opportunities for community-based practicums and service-learning at 
undergraduate and graduate levels. 

• Explore a model where B.Ed. students complete most or all their program in a 
public school, integrating coursework, practicum, and professional learning on-
site using existing school space and a blend of local educators’ instruction with 
online courses from the main campus. Students engage daily in school life, 
gaining practice-based learning aligned with Ontario College of Teachers 
standards.  
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PILLAR  3: HIGH QUALITY, INCLUSIVE RESEARCH, SCHOLARSHIP 
AND CREATIVE ACTIVITY 

GOAL 
Advance high-quality, inclusive, and interdisciplinary research, 
scholarship and creative activity that responds to educational and 
societal needs. 

CONNECTION 
TO ASPIRE 

 

Strategic Priorities: 
Advancing Bold, Impactful 
Research, Scholarship, and Creative 
Activity 

Foundational Commitments: 
Foster Resilience and Institutional 
Learning through Connection, 
Reconnection and Collaboration  
Telling Our Stories and Sharing Our 
Knowledge 
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STRATEGY 3.1: Strengthen Identity and Deepen the Culture of Research, 
Scholarship and Creative Activity  

• Facilitate connections to university research institutes (e.g., WE-SPARK, Black 
Scholars Institute, GLIER).  

• Support development for researchers across career stages – increasing faculty 
collaboration, sharing, and research, and encouraging inter-faculty / 
interdisciplinary collaboration in research. 

• Increase opportunities for undergraduate and graduate research, for example 
research assistantships, student-led research symposia, and small research 
experience grants.  

STRATEGY 3.2: Expand Inclusive and Collaborative Research, Scholarship 
and Creative Activity  

• Support Faculty in the four research criteria (1, 2, 3 and 4) outlined in the Renewal, 
Tenure and Promotion Standards and Criteria document. 

• Provide seed money for cross-sectional (faculty, sessional, graduate student) 
research, scholarship and creative clusters in the areas of educational equity, 
Indigenous and anti-oppressive methodologies, internationalization, digital 
pedagogies, and community-engaged learning and inclusive and innovative 
research. 

• Connect to resources and training on frameworks to enrich inclusive and 
innovative practice (e.g., Indigenous research methodologies training, Tri-Council 
guidelines, community-based research frameworks). 

STRATEGY 3.3: Engage Knowledge Mobilization  

• Better share and apply knowledge by liaising with Public Affairs to translate 
research, scholarship and creativity activity for educators, policymakers, and 
communities, increasing external partnerships and funding for community-
engaged and applied knowledge building. 

• Organize or support conferences, workshops and speaker series to share ideas 
and scholarship 

• Support for non-traditional knowledge sharing, making research scholarship and 
creative activity more accessible. 

• Continue to support the Journal of Teaching and Learning and amplify the 
research within it through other knowledge mobilization strategies and initiatives 
such as policy briefs, public-facing reports, community workshops, digital 
research highlights, and collaborations with Public Affairs. 
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PILLAR  4: DEEPER COLLABORATION AND PARTNERSHIP 

GOAL 
Build trusting and reciprocal relationships that extend the reach, 
relevance, and responsiveness of our programs, research, 
scholarship and creative activity. 

CONNECTION 
TO ASPIRE 

 

Strategic Priorities: 
Advancing the Journey toward 
Truth and Reconciliation 
Generating Local and Global Impact 
through Partnership and 
Community Engagement 

Foundational Commitments: 
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STRATEGY 4.1: Expand Community and School Partnerships  

• Foster sustained engagement with diverse, marginalized, equity-deserving and 
underrepresented communities through activities such as: annual partnership 
meetings, co-designed professional development, and joint community projects.  

• Deepen collaboration with local and regional school boards by including faculty 
advisor presence within schools and exploring co-created professional 
development and practicum redesign. 

STRATEGY 4.2: Champion Indigenous Education and Reconcil iation  

• Support Indigenization and Reconciliation by building ongoing initiatives with all 
teacher education and graduate programs. 

• Support Indigenous faculty, staff, students, and community partnerships (e.g., 
Indigenous mentorship programs, Elder-in-residence access, and Indigenous 
curriculum development support. 

• Explore collaboration with school boards on Indigenous education, teaching, 
learning, research, scholarship and creative activity, and collaboration and 
service. 

STRATEGY 4.3: Build on Global Engagement  

• Utilize existing strengths in global engagement to grow international partnerships 
including faculty exchanges and global practicum placements. 

• Support growth of global engagement and participate in the development of 
UWindsor’s internationalization strategy. 
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PILLAR  5: NURTURING AND RELATIONAL CULTURE 

GOAL 
Cultivate an environment where all are supported, valued, and 
equipped to thrive academically, professionally, and personally. 

CONNECTION 
TO ASPIRE 

 

Strategic Priorities: 
Becoming an Increasingly Equitable, 
Diverse, Inclusive, and Just 
University 

Foundational Commitments: 
Ensuring that Faculty and Staff Have 
the Skills and Support to Maximize 
Impact, Growth, and Engagement 
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STRATEGY 5.1: Provide Holistic Student Support  

• Support advising and mentorship, including for diverse, marginalized, equity-
deserving and underrepresented, international, and graduate students. 

• Strengthen timely connections between students and campus supports for 
mental health, accessibility, and wellness. 

• Continue efforts to foster more personalized student support (e.g., specific 
supports for international students such as language support workshops, 
graduate-level writing assistance, and targeted career sessions) led through the 
offices of each Associate Dean.  

• Build student confidence as aspiring professionals by supporting acquisition of 
knowledge, skills and disposition. 

STRATEGY 5.2: Build up People and Culture  

• Foster a positive, inclusive workplace culture through distributed leadership, 
mentorship and opportunities to share issues and concerns. 

• Champion professional development and growth for instructional and support 
staff. 

• Celebrate excellence across all roles and career stages. 
• Explore needs and opportunities to support administrative succession planning. 

• Enhance leadership and peer-mentoring roles across teacher education and 
graduate programs (B.Ed., M.Ed., Ph.D.). 

STRATEGY 5.3: Strengthen Infrastructure and Resources   

• Leverage shared campus systems for digitization and service integration (e.g., 
SONIA, UWin, Destiny). 

• Continue to advocate for investments in physical and virtual spaces conducive to 
teaching, learning, research, scholarship and creative activity, and collaboration. 
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