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Dean’s 
Message

The Faculty of Engineering at the University of Windsor 
has a differentiated story. Since graduating its first class 
of engineers in 1961, our Faculty has strived to offer  
a personable and caring environment for students to  
get a high-quality, hands-on engineering education.  
We embrace an open environment and diverse cultures, 
values, and beliefs; as a result, we have one of the most 
diverse and international mix of students and teaching 
faculty in Canada.

We are strategically located in the automotive capital 
and manufacturing heartland of Canada on the busiest 
and most important commercial and international land 
border crossing in North America. Our central location 
has helped us forge special and strong relationships with 
industry on both sides of the border.

The University of Windsor/Fiat Chrysler Canada 
Automotive Research and Development Centre (ARDC), 
where our faculty members and students work with Fiat 
Chrysler Canada engineers on a wide variety of projects, 
is one example of how we are distinctly connected 
to industry. We offered Canada’s first Automotive 
Engineering and Environmental Engineering degree 
programs—a testament to our Faculty’s leadership in 
engineering education and innovation.

In short, we are a student-centered, research-intensive, 
community-engaged Faculty that strives to make an 
impact through those avenues for the betterment of 
society. In the following pages, you will read about the 
Faculty of Engineering’s 2014-2019 Strategic Plan. It is 
all about Thinking Forward—Engineering an Impact—
Making a Difference.

Dr. Mehrdad Saif, P.Eng.
Dean, Faculty of Engineering
Professor, Electrical and 
Computer Engineering



The Faculty of Engineering is a passionate 
learning centre recognized globally as 
a leader for its agile programs, strong 
engagement with industry and impactful 
research that benefits society.

Generate knowledge and develop ethical and socially 
responsible engineering leaders who contribute to the 
betterment of society.

Vision
“Our Preferred Future”

Mission
“Our Reason for Being”



Values
“What We Believe In”

These values build from those articulated in the 
University’s Strategic Plan “Thinking Forward. 
Taking Action”. These values apply to our 
faculty, staff and students.

PROFESSIONALISM
We are committed to conducting ourselves 
according to the highest standards of 
professionalism, acting ethically and with 
integrity.

DIVERSITY
We are committed to embracing diversity 
and fostering a respectful, fair and inclusive 
learning/working environment.

COMMUNICATION
We are committed to open, respectful and 
transparent communication.

COLLABORATION
We are committed to fostering a collegial, 
interdisciplinary work/learning environment and 
pursuing mutually beneficial partnerships.

EXCELLENCE
We strive for excellence in everything we do; 
we instill in our students a passion for life-
long learning and inspire them to be global 
engineers.



The Faculty of Engineering has identified 
the following strategic areas of focus to 
narrow the gap between the present and the 
preferred future (Vision)

Enriching 
Undergraduate 

Education

Enhancing 
Graduate 
Education

Advancing  
Research & Industrial 

Relations

Investing in People

Expanding International 
Engagement

Strategic
Direction



STRATEGIC GOAL
Deliver high-quality, integrated and interdisciplinary 
undergraduate education that prepares students to be 
global engineers for a sustainable world.

STRATEGIC ACTIONS
•   Review the undergraduate curriculum and ensure that 

engineering theories and practices covered are current 
and relevant, and that all courses have clear and 
achievable learning outcomes.

•   Throughout the curriculum create meaningful practical 
design experiences and opportunities to engage 
undergraduate students in research activity.

•   Use the Ed Lumley Centre for Engineering Innovation to 
its full potential, incorporating the latest technology and 
infrastructure both in the classroom and labs.

•   Ensure uniformity and consistency among programs 
and optimize resource usage.

•   Create a more student-centered learning environment 
by actively engaging students in the classroom and 
incorporating best practices in teaching and learning.

•    Implement opportunities for more senior students to be 
engaged in mentoring junior students.

•   Identify and implement formal and informal strategies 
to enhance classroom attendance and student 
engagement.

•    Establish supports for first-year students, including 
tutoring services.

•   Develop a more comprehensive approach for assessing 
students as well as collecting information about their 
experiences at the Faculty.

ENRICHING UNDERGRADUATE  
EDUCATIONStrategic

Direction



STRATEGIC GOAL
Prepare graduate students to be global leaders by 
expanding and enriching their educational and research 
experiences.

STRATEGIC ACTIONS

•    Introduce new graduate programs such as M.Eng in 
Security System Engineering, M.Eng in Mechatronics, 
M.Eng in Energy and Disaster Response Engineering.

•    Explore opportunities for introducing certificate 
programs and professional development workshops to 
address current and emerging challenges.

•    Expand the portfolio of available graduate level courses 
and ensure that core courses are offered.

•   Introduce new interdisciplinary and multi-disciplinary 
programs to capitalize on the synergies between AAU’s 
and faculties such as Medicine and Nursing.

•    Identify critical operational related challenges (policies, 
procedures, systems) and develop a plan for managing 
and/or addressing these challenges.

•   Expand the international research opportunities available 
to PhD students.

•    Develop and implement a strategy to increase FT 
graduate enrolment and retention, including strategies 
to motivate undergraduate students to pursue graduate 
education.

•    Enhance employment success through the delivery of 
professional soft skill development workshops.

•   Identify opportunities to better support graduate 
students including the development of a new advisory 
model.

•   Expand co-op programs to all M.Eng programs and 
explore the feasibility of having a dedicated staff 
placement officer in the Co-op office for M.Eng.

ENHANCING GRADUATE EDUCATION

Strategic
Direction



STRATEGIC GOAL
Enhance the research culture of the Faculty and pursue 
qualitative, impactful research opportunities benefiting 
society.

STRATEGIC ACTIONS

•   Enhance performance in grant competitions through 
mentoring and coaching.

•   Identify indicators to measure research quality and 
quantity.

•   Create interdisciplinary clusters of research activity 
(centres) to make the Faculty more attractive to industry.

•   Promote and strengthen collaborations and joint funding 
opportunities with industry, government and other key 
stakeholders.

•   Develop and implement a strategy for encouraging 
technology transfer and commercialization.

•   Establish events to bring together researchers, industry 
and the community. Use these events as opportunities to 
showcase research.

•   Advocate for operational supports to enhance research 
capacity and productivity including the establishment of  
a Technical Development Officer.

•   Actively pursue opportunities for cross-faculty, 
interdisciplinary research such as with Medicine and 
Nursing.

•    Establish research chairs in strategic areas such 
as renewable energy, automotive, security and 
environmental sustainability.

•   Explore opportunities for establishing internships in 
industry for HCP graduates.

ADVANCING RESEARCH &  
INDUSTRIAL RELATIONSStrategic

Direction



STRATEGIC GOAL
Foster a collegial, supportive and safe work environment.

STRATEGIC ACTIONS

•   Enhance current recruitment processes.

•   Implement a Faculty of Engineering faculty recognition 
program.

•   Actively nominate faculty, staff and students for 
University wide, national and/or international recognition 
awards.

•    Establish activities to showcase and celebrate the 
achievements of faculty, staff and students.

•    Enhance career supports through mentoring and 
coaching.

•   Encourage faculty and staff to pursue professional and 
leadership development opportunities.

•    Establish an annual Faculty retreat to promote 
communication, collegiality and collaboration.

•   Create an AAU Policies and Procedures manual to better 
support AAU Heads and staff.

•   Ensure that faculty and staff have the necessary skills to 
provide the best experience possible to our students.

INVESTING IN PEOPLE

Strategic
Direction



STRATEGIC GOAL
Expand international collaborations and enhance the 
international student experience.

STRATEGIC ACTIONS

•    Pursue opportunities to hold a worldwide Engineering 
conference in Windsor.

•    Increase the number of publications in premier 
international journals.

•   Look for opportunities to build pride among international 
students and develop mechanisms to share their 
success stories.

•   Establish a mentorship program to assist international 
students in their transition to Canada.

•   Increase the level of supports provided to international 
students such as offering workshops on learning 
strategies and connecting them to extracurricular 
activities.

•   Expand the opportunities available to domestic students 
to have international exposure.

•    Pursue collaborative opportunities and dual degree 
programs with key institutions worldwide.

•   Explore the establishment of a “blanket” quality 
assurance for international collaborations using the 
Torino model.

•   Develop a strategy for recruiting students from U.S.A.

EXPANDING INTERNATIONAL 
ENGAGEMENTStrategic

Direction
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