
12:00 PM - 5:00 PM Mission Vision Value Session OAPPA Executive Officers & Members Only Law School - Room ????
Stepanka Elias - University of waterloo Marcela Ciampa - Moderator

7:30 AM - 8:30 AM Breakfast
Law School - Grd  Floor 
Café / Commons

8:30 AM - 9:00 AM Opening Remarks
Law School - Grd  Floor 
Classroom 0150

9:00 AM - 10:15 AM 1
Keynote Speaker - Chris Turner
"Sustainability Is The Future "

Chris Turner is one of Canada’s leading voices on climate change solutions and the 
global energy transition, drawing on his reporting on the state of the art in renewable 
energy, cleantech and urban design to paint a vivid portrait of a new, sustainable world 
order that will allow individuals and businesses alike not only to survive but to thrive in 
the twenty-first century economy.

Law School - Grd  Floor 
Classroom 0150

10:15 AM - 10:45 AM Break/Vendors Vender Exhibit Booths 
Law School - Grd  Floor 
Café / Commons

10:45 AM - 12:00 PM 2
Nadia Harduar, University of Windsor 
Sustainability Officer

University of Windsor - Sustainability Journey 
University of Windsor’s Sustainability Journey. An overview of the campus' 
sustainability roadmap focusing on efforts since 2022 when sustainability was 
embedded as a key priority in the campus' Aspire Strategic Pan. Sharing key actions 
and lessons learned which led to the approval of the carbon neutral masterplan, along 
with the first campus sustainability framework.

Law School - Grd  Floor 
Classroom 0150

12:00 PM - 1:00 PM Lunch / Vendors Vender Exhibit Booths / Lunch
Law School - Grd  Floor 
Café / Commons

1:00 PM - 2:15 PM 3
Johnson Controls - Robert Larson 
"Electrification of Heating, Turning 
Commitments into Action"

Electrification of hydronic heating systems is a key strategy to accelerate natural gas 
conservation and decarbonization, helping Higher Education Institutions achieve both 
their immediate and longer-term goals with respect to GHG Reductions, Net Zero 
Objectives and Decarbonization. Learn how hydronic heat pump systems can be 
implemented alongside chilled water equipment to decarbonize buildings and 
campuses through the electrification of heating.

Law School - Grd  Floor 
Classroom 0150

2:15 PM - 2:45 PM Break/Vendors Vender Exhibit Booths 
Law School - Grd  Floor 
Café / Commons

2:45 PM - 4:00 PM 4
Animesh Roy
Energy Manager
Toronto Metropolitan University

Over the past 15 years, TMU has actively pursued campus expansion as it broadens its 
academic offerings toward a first-class university status. Its 2020 masterplan 
identified Sustainable Development as the top priority guiding its strategic vision. 
Campus decarbonization would be key to support this direction, and no small task: 
TMU’s new medical school is set to expand west outside the city centre; its core urban 
campus relies on a steam system servicing inefficient buildings in use for over 40 
years; and aspirational municipal and federal carbon targets are creating mounting 
pressure for a comprehensive decarbonization plan. How will the energy and 
sustainability team establish a net zero campus decarbonization plan and gain 
executive buy-in? Animesh Roy, Energy Manager at TMU, will present key steps and 
lessons learned:
•  Adopting a “bottom up, top down” technical lens that captures building and district 
needs together to support an overall business case.
•  Identifying priorities, clear pathways and outcomes that support the strategic vision, 
using campus-wide submetering and decarbonization feasibility studies.
•  Creating demand for initiatives throughout the journey, using surveys, committees, 
and clear internal communication mechanisms to align and engage students, faculty, 
administration, and  the executive team.

Law School - Grd  Floor 
Classroom 0150

4:00 PM - 5:00 PM Break/Vendors Vender Exhibit Booths 
Law School - Grd  Floor 
Café / Commons

5:00 PM - 9:00 PM Buses to Downtown Riverfront Windsor Premier Cruises - Detroit River Boat Cruise and Dinner
Law School - Grd  Floor 
Classroom 0150

9:00 PM - 9:30 PM Depart to University of Windsor / Hampton Inn River Cruise

9:30 PM - Hospitality Suite - Hampton Inn Social Event / Networking / Drinks 

OAPPA 2024 ANNUAL CONFERENCE
University of Windsor

May 29 - May 31, 2024

PROGRAM
Tuesday May 28th, 2024

Wednesday May 29th, 2024



7:30 AM - 8:30 AM Breakfast
Law School - Grd  Floor 
Café / Commons

8:30 AM - 8:45 AM Conference Updates / Housekeeping 
Law School - Grd  Floor 
Classroom 0150

8:45 AM - 10:15 AM 1
Mission Value Workshop
Stepanka Elias - University of Waterloo

 OAPPA Mission, Vision, Value update 
Law School - Grd  Floor 
Classroom 0150

10:15 AM - 10:45 AM Break/Vendors Vender Exhibit Booths 
Law School - Grd  Floor 
Café / Commons

10:45 AM - 12:00 PM 2

Jonathan Burbee,  Director of Business 
Development, Canada for Gordian
"Beyond Just Sustainable - Digital 
Transformation and Reducing Supply Chain 
Friction"

Some will argue that delivering campus facility services has never been more 
challenging. University facilities departments are faced with capped revenues, 
meeting the evolving expectations of corporate social goals, and contributing to 
Ontario’s economic growth, all while managing talent capacity gaps. Hear real stories 
and discover best practices to use digital technology and data to transform campus 
facilities department workflows.

Law School - Grd  Floor 
Classroom 0150

12:00 PM - 1:00 PM Lunch / Vendors Vender Exhibit Booths / Lunch
Law School - Grd  Floor 
Café / Commons

1:00 PM - 2:15 PM 3
Bill Roth - Roth IAMS
Taking the FCA Program to the Next Level at 
Your University!!!

2023 marked a watershed moment for the Province-Wide Facility Condition 
Assessment (FCA) Program as many of the Universities began to pay much closer 
attention to their condition dataset as it is now being reported to the Ministry of 
Infrastructure and getting increased focus from the CSAO (do we need to spell it out for 
them). Additionally, with the migration to SLAM CAP, Ontario Universities have much 
greater visibility of the data and ability to leverage the data to develop prioritized 
capital plans. 

Law School - Grd  Floor 
Classroom 0150

2:15 PM - 2:45 PM Break/Vendors Vender Exhibit Booths 
Law School - Grd  Floor 
Café / Commons

2:45 PM - 4:00 PM 4  OECM Updates TBA
Law School - Grd  Floor 
Classroom 0150

4:00 PM - 5:30 PM Break/Vendors Vender Exhibit Booths 
Law School - Grd  Floor 
Café / Commons

5:30 PM - 6:00 PM Depart for Evening Event Buses to Cooper Hawk Vineyards  

6:00 PM - 9:00 PM Cooper Hawk Vineyard - Winery Tour / Wine Tasking / Dinner  Cooper Hawk Vineyards

9:00 PM - 9:30 PM Depart to University of Windsor / Hampton Inn

9:30 PM Hospitality Suite - Hampton Inn Social Event / Networking / Drinks 

8:00 AM - 8:30 AM Breakfast
Law School - Grd  Floor 
Café 

8:30 AM - 10:30 AM Annual General Meeting OAPPA Board Meeting
Law School 1st Floor 
Board Room 1220

9:00 AM - 10:30 AM Campus Tour Tour of the University of Windsor Campus & Power House

Thursday May 30th, 2024

May 29 - May 31, 2024
PROGRAM

OAPPA 2024 ANNUAL CONFERENCE
University of Windsor

Friday May 31st, 2024
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