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Building and Navigating YoBgilding ‘and:Navigating
Your Campus Network



Campus Community
Network Challenge

For every one of these
guestions, there's at least one
booth that can help. Your goal
is to see how many of these
guestions you can answer. If a
booth agrees that they can
help you with that question,
mark that as one you’ve
found....

Or, if you prefer, simply visit
the booth that can help you
with your key concerns right
now.

The yellow squares are a
bonus!




There and Back Again...

Getting to the Campus Community Network Virtual Fair

https://www.uwindsor.ca/faculty/recruitment/567/cam
pus-community-network

Getting back to our main meeting space:
Join by going back to your original calendar invitation or use

the link in the Agenda to join NFO Day 2

See you back here, around 11:15....


https://www.uwindsor.ca/faculty/recruitment/567/campus-community-network

See you back here at 11:15!



‘Working across Difference: Conversations and Strategies

Kaye Johnson | Director, Office of Human Rights, Equity and Accessibility



Agenda

Land Acknowledgement

Opening

Contexts of Secondary Trauma

Diversity, Equity, Inclusion
Microaggressions, Microinvalidations, and
Subtle Acts of Exclusion

Inclusion: Self-Paired-Shared Activity
Closing



Approach and Ground Rules

Circle Approach
Respectful Environment
Resist Resistance
Assume Good Intentions
Ongoing Process



Secondary Trauma



It’s not just a part of who we are as survivors — it’s a part
of who we are as a nation.

— The Honourable Murray Sinclair

Honouring and preserving residential school truths for all time, for all
of Canada.

https://nctr.ca/



https://nctr.ca/

Brené Brown quote on why the need for BLM

Anyone who does not understand the need for the refrain, Black
Lives Matter, Brené Brown sums it up well in the following quote
from her book, Braving the Wilderness: The Quest for True
Belonging and the Courage to Stand Alone...



“In order for slavery to work, in order for us to buy,
sell, beat, and trade people like animals, Americans
[...and | might add Canadians...] had to completely
dehumanize slaves*. And whether we directly
participated in that or were simply a member of a
culture that at one time normalized that behavior, it
shaped us. We can’t undo that level of dehumanizing
in one or two generations. | believe Black Lives Matter
IS @ movement to rehumanize black citizens. All lives
matter, but not all lives need to be pulled back into
moral inclusion. Not all1peop|e were subjected to the
osychological process of demonizing and being made
ess than human so we could justify the inhumane
oractice of slavery.”

:; Note of caution that the term “slaves” is part of the dehumanizing of people of African
escent.



Diversity, Equity and Inclusion...

Diversity includes consideration of who is present and who is absent



Diversity, EQUItY and Inclusion...

Equity is an equalizer—it recognizes differences and diverse needs



Diversity, Equity and Inclusion...

Either have inclusion or exclusion; there is no in-between



Microaggressions

and

Microinvalidations






Framework of Subtle Action of Exclusion Types

You are invisible

You (or your people) are inadequate
You are not an individual

You don’t belong

You are not normal

You are a curiosity

You are a threat

You are a burden



Self-Paired-Shared Activity

What are the ways in which people are excluded?
What are the ways in which people are included?

In what ways, In your particular context, can people value the
differences others bring to the group and make the group
experience more inclusive?



Never lose sight of the humanity of others
and our own humanity

This Photo by Unknown Author is licensed under CC BY-


https://vimeo.com/113972741
https://creativecommons.org/licenses/by-nc-nd/3.0/

Questions? Discussion...



Thank you!






e Introduction

* Action Group on Fall Return

* Faculty & Staff Return

 COVID-19 Safety Plan and Safety Checklists
* Health & Safety Preparedness

e Classroom/Campus Preparations

e On-Campus

* QA



Maximizing Opportunities for

On-Campus Experiences

The University of Windsor is committed to a phased approach
towards the resumption of campus operations. The following
approaches guide our planning:

e Our top priority is to provide a safe environment for our staff, faculty
and students.

e Our return to campus will be gradual, deliberate and guided by
prevailing public health advice and provincial directives.

 We are committed to advancing the mission of our university
while providing an exceptional student experience.

* We will adapt our campus spaces to ensure a safe and enjoyable on-
campus experience.




Return to Campus Planning

Executive
Leadership
Team

Institutional
Experts &
Advisory

Tea ms Ontario / Health Canada)

Public Health
Guidance

(WECHU / Province of




Faculty & Staff Return:

Guiding Principles

e Return to campus will be incremental, cascading down from the Executive
Leadership Team and Academic and Administration Senior leadership followed
by unit area Heads to ensure all areas are prepared for a smooth, transparent,
and collaborative return to campus.

 The University is currently planning a return to campus at a maximum initial
capacity of 50% total occupancy.

e All student and employee-facing services will have a presence on campus prior
to Fall return.

e Other priority areas may be determined by specific managers in consultation
with their respective Vice-Presidents.

e Return to campus for research activities will continue to be governed by The
Resumption of Research Framework.



COVID-19 Safety Plan

* Intended to provide the University of Windsor community with a
standardized plan

* Incorporates recommendations by federal, provincial, and local public
health authorities and legislation

* There is one COVID-19 Safety Plan for the
entire campus and is required to be
reviewed by The Dean/AVP/Executive
Director or designate/delegate.

 If an area has already completed a safety
plan, those plans are still applicable



Safety Plan Checklists

e Safety Plan Checklists need to be completed and returned to Health
& Safety department for approval.

* The information provided in the checklist will help to determine
how and when staff return to their respective departments and
offices.

 Managers will also be provided
direction and guidance about
how to address concerns that
may be raised by employees
about our return-to-work efforts.



Alternate Work

e Given capacity limits, as we begin the process of returning employees to
campus it must always be appropriately staffed to effectively pursue our
educational mission.

* In recognition of the wide range of responsibilities and duties required of
University employees, there may be special circumstances in which an
alternate work arrangement can be implemented to balance the needs of
the University and an individual employee and/or work team.

 Staffing plans will be articulated through the safety plan checklist and may
include:

e Varied arrival and departure times for staff
* Adjustment of work days in the office and at home
 Work from an alternate location



Accomodation requests

e Employees may make
accommodation requests based
on the following:

e Family Status (Childcare)

* Medical Accommodation due
to a diagnosed medical
condition

e Employees are required to
submit an Employee Request for
Accommodation form.



UWindsor is prepared for Fall 2021

Return to Campus
website

uwindsor.ca/returntocampus



UWindsor is prepared for Fall 2021

Broad Range of Course

Delivery Modes Safe Lancer App Zone and Flow Analysis
Scheduling and Capacity Masks and Other PPE
Limits (Personal Protective Equipment) HVAC and Water

Monitoring Wastewater Rapid Screening Enhanced Cleaning

International Student
Intake Protocols



Classroom/Campus Preparations



Campus Safety



Screening

e Safe Lancer App Enhancements
QR Codes
e Data Collection




On Campus: Building Access

e Buildings with classes/activities will be open (unlocked)
with a door screener present to ensure everyone is
scanning their QR code from the screening app upon entry.

 For access to locked buildings and after hours, individuals
will be able to enter buildings using their fob (students,
faculty and staff).

e Staff, faculty and students requiring after hour access or
access to buildings that will not be unlocked will continue
to enter using their fob and the designated building
entrance door.



On Campus: Parking

e Parking lot operations resume September 1, 2021.
e Staff can decide to maintain or suspend their parking permit.

 Monthly payments of $84.56 (HST included) begin September 1,
2021.

e Faculty/staff who decide to suspend permit must inform parking
services by August 15, 2021 at parking@uwindsor.ca. Currently
assigned lot will be held for you until May 2022.

 Parking on campus will be at the pay-and-display lots only and parking
in staff/faculty lots is not permitted without an annual permit.

e Pay and display lots cost of $2.00/hour up to a maximum
of $10.00/day



mailto:parking@uwindsor.ca

Vaccination

e Although vaccinations are recommended
for most individuals for their health and
safety by public health officials, it will not
be a mandatory practice for returning to
work on-campus.

e UWindsor recently launched a
vaccination awareness campaign. Learn
more at www.uwindsor.ca/takeajab.



http://www.uwindsor.ca/takeajab

Q&A

New Faculty Orientation — July 27, 2021



New Faculty Orientation

July 27, 2021



Tomorrow:

Course Design Confidential

Instructor Challenge: Key Bylaws for Your Hip
Pocket

Making Your Research Matter

Sharing Your Research: One Minute Elevator
Pitches

Homework:

If you haven’t sent your research slide to
Chris Henderin, do so ASAP:
henderin@uwindsor.ca

Make sure you let us know if you got Bingo!



mailto:henderin@uwindsor.ca

	    
	Slide Number 2
	Building and Navigating Your Campus Network
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Agenda
	Approach and Ground Rules
	Secondary Trauma
	Slide Number 11
	Brené Brown quote on why the need for BLM�
	Slide Number 13
	Diversity, Equity and Inclusion…  
	Diversity, Equity and Inclusion…  
	Diversity, Equity and Inclusion…  
	Slide Number 17
	Slide Number 18
	Framework of Subtle Action of Exclusion Types
	Self-Paired-Shared Activity�
	Never lose sight of the humanity of others and our own humanity
	Questions?  Discussion…
	Slide Number 23
	Slide Number 24
	Agenda
	Maximizing Opportunities for�On-Campus Experiences
	Return to Campus Planning
	Faculty & Staff Return:�Guiding Principles 
	COVID-19 Safety Plan 
	Safety Plan Checklists
	Alternate Work
	Accomodation requests 
	UWindsor is prepared for Fall 2021
	UWindsor is prepared for Fall 2021
	Classroom/Campus Preparations
	Campus Safety
	Screening
	On Campus: Building Access
	On Campus: Parking
	Vaccination
	Q&A
	New Faculty Orientation
	Slide Number 43

