
THURSDAY JULY 29, 2021

DAY 4:



What's On Today
• Performance Evaluation and the 

Tenure/Permanence Track
• Documenting Your Impact: Teaching Dossiers
• Going Public



Demystifying Performance Evaluation 
& Tenure/Permanence

with 
Dr. Cheryl Collier, Dean, Faculty of Arts, Humanities and Social Sciences,

and Professor, Department of Political Science
and

Dr. Edwin Tam, Acting Associate Vice-President Academic
and Associate Professor, Department of Civil and Environmental Engineering

and
Mrs. Cindy Wills, Executive Assistant to the Associate Vice-President, Academic

Office of the Provost



1. Take a minute to think 
through someone’s biggest 
worry about achieving tenure 
or permanence

2. Share your thoughts in the 
chat now



• NOT SCARY!
• Ensures successful career 

planning
• Provides feedback on 

progress

• Provides mechanism for 
public accountability and 
overall university quality

• Promotes academic 
freedom and flexibility

Renewal, Tenure, and Promotion



Tenure and Permanence Application Timelines
Tenure Track Assistant 
Professor
• Performance reviews first, 

third and fifth year
• Check in with AAU Head

• Tenure application in year 
six (Fall 2026 for July 1, 2027 
tenure effective date)

• “Early” tenure after two 
years

• Promotion to Associate 
automatic with tenure

Ancillary Academic Staff
• Performance reviews each 

year
• Discussion with AAU Head; 

written copy to you

• Permanence applications by 
year five (Fall 2025 for July 
1, 2026 permanence date)
• “Early” – after two years



• Know your Criteria
• Keep communication open with Heads, 

colleagues/mentors
• Ensure Electronic C.V. is complete and up to date
• Make use of optional Teaching Dossier & UCAPT Self-

Assessment Statement
• Review/plan with your AAU Head 
• **Remember it’s up to you to make the case that you 

are progressing on track and meeting 
expectations/criteria**

Candidate’s Responsibilities

https://apps.uwindsor.ca/ecvoid/faces/pages/Parent_PersinfoTable.jspx


• Performance reviews: You and your Head
• Renewal, tenure, and promotion: AAU RTP 

Committee

• If disagreement, you can:
• Discuss and respond to Head’s review in writing
• Appear and speak at RTP meeting
• Respond regarding any negative recommendation to 

UCAPT

Process



• Reviewed regularly 
• Clear, reasonable, measurable and flexible in 

discipline and AAU
• Incorporates feedback from a minimum of three 

external reviewers - one from candidate’s list, 
one from RTP committee’s list and 3rd from 
either list (often the candidate’s). 

• UCAPT – ensures fairness of RTP process and 
reviews and approves files for President’s final 
approval

Your RTP Criteria



•Faculty, Librarians, AAS Learning Specialists
–Collective Agreement Articles 5, 12 and 13
–University Senate Bylaws 22 and 23

Relevant Articles and Bylaws - FYI

https://www.wufa.ca/collective-agreement
https://lawlibrary.uwindsor.ca/Presto/content/Detail.aspx?ctID=OTdhY2QzODgtNjhlYi00ZWY0LTg2OTUtNmU5NjEzY2JkMWYx&rID=MjEx&qrs=RmFsc2U=&q=KFVuaXZlcnNpdHlfb2ZfV2luZHNvcl9DZW50cmFsX1BvbGljaWVzLkFwcHJvdmVyPSgiU2VuYXRlIikpIEFORCAoVW5pdmVyc2l0eV9vZl9XaW5kc29yX0NlbnRyYWxfUG9saWNpZXMuVHlwZT0oIkJ5bGF3Iikp&swi=MjI=&qcf=OTdhY2QzODgtNjhlYi00ZWY0LTg2OTUtNmU5NjEzY2JkMWYx&ph=VHJ1ZQ==&bckToL=VHJ1ZQ==&rrtc=VHJ1ZQ==
https://lawlibrary.uwindsor.ca/Presto/content/Detail.aspx?ctID=OTdhY2QzODgtNjhlYi00ZWY0LTg2OTUtNmU5NjEzY2JkMWYx&rID=ODE=&qrs=RmFsc2U=&q=KFVuaXZlcnNpdHlfb2ZfV2luZHNvcl9DZW50cmFsX1BvbGljaWVzLkFwcHJvdmVyPSgiU2VuYXRlIikpIEFORCAoVW5pdmVyc2l0eV9vZl9XaW5kc29yX0NlbnRyYWxfUG9saWNpZXMuVHlwZT0oIkJ5bGF3Iikp&qcf=OTdhY2QzODgtNjhlYi00ZWY0LTg2OTUtNmU5NjEzY2JkMWYx&ph=VHJ1ZQ==&bckToL=VHJ1ZQ==&rrtc=VHJ1ZQ==


Questions?

11



Documenting Your Impact:
Teaching Dossiers

Veronika Mogyorody & Jessica Raffoul





Assumptions & Expectations:
1)  The Transformation

of Knowledge
2)  Measured Outcomes 

(Boyer EL. 1990; 1996) 

3)   Peer reviewed (evaluated by academic colleagues)
4)   Based on the impact of new/existing knowledge 
5)   Advances understanding  &  is effectively

communicated

Scholarship

Discovery, Integration, Application, Engagement, Teaching 

“Five Domains”



The Dilemma of
Evaluating Scholarship

Teaching,
Research,

and Service 
are “imperative”

Scholarship of
Research
has been 
expressly

“acknowledged ” 



Curriculum Vitae   [Latin – “course of (one’s) life”]
Account of one’s career & qualifications
• Actually - a table of contents 

- a list of vital statistics

• Not an  articulated narrative - but implied 





Teaching Dossier 
A document that provides a portrayal of your teaching

[description]
• What you believe and value
• What you do (activities, methods, development)
• What impact it has



Self-reflection
Teaching Philosophy

• Values, principles, and goals 
[underpinnings of your teaching decisions and actions]

• Your beliefs about how students learn
• How you assist student learning
• A description of how you teach



A Teaching Dossier makes the Private
Public



- Self-reflection 
can be uncomfortable

- Writing in the first person 
can be difficult and awkward

- The process (parts/ entire)
can be daunting and overwhelming



TO - Depts/ Faculties/ University
 Defining standards 
- Assessment is reasonable/ balanced
- Valid/Reliable 
- Measurable/ Immeasurable 
- Flexible

TO - Individual Faculty
 Presenting  your “best” case
- Reflective
- Create meaning 
- Appropriate documentation
- Provide evidence



IT’s



What to include in your Teaching Dossier?



Teaching APPROACH
• Teaching philosophy 
• Teaching practices 
• Teaching experiences
• Teaching development 

Teaching CONTRIBUTIONS
• Teaching assignments, Student supervision
• Committees, Service
• Publications, Presentations, Awards

Teaching FEEDBACK
• Student ratings, Peer letters and comments

APPENDICES OTHER

Elements of a Teaching Dossier



https://www.uwindsor.ca/provost/336/university-committee-academic-promotion-and-tenure-ucapt-process-and-procedures

https://www.uwindsor.ca/provost/336/university-committee-academic-promotion-and-tenure-ucapt-process-and-procedures


https://www.uwindsor.ca/ctl/502/teaching-dossiers

https://www.uwindsor.ca/ctl/502/teaching-dossiers


• Reflect on your teaching   often
• Keep notes during the semester and after
• The TD should be comprehensive & current 
• The TD should be succinct, have depth/breadth, and demonstrate 

commitment to teaching
• The TD should show ongoing growth and development

Moving the Teaching Dossier Forward



The Audience

Who’s reading it?
Search Committee  (Internal – Discipline Specific)
Review Committee (Internal/External –

Discipline/Non-Discipline Specific)
University Community (Internal/External – Students,

Colleagues, CTL, Awards, PR)



The Audience must:
• Get the point
• Have their 

questions answered
• Be inspired



Start now!
[dossiers take time to craft  & assemble]

• Consult your Dept. Head regarding
process, expectations, & deadlines

• Consult  the resources available
(CTL, faculty, information/guides)



Windsor’s Teaching Dossier Academy
Structure: ● Overview of teaching dossiers

● Daily one-on-one interaction with mentors (CTL/faculty)
● Sharing personal experiences
● Development of draft dossier



Reflections of Your
Teaching & Learning Experiences

ONLINE



Good luck telling the story of your teaching!





Come back here at 10:45!



GOING PUBLIC

• Beverley Jacobs, Faculty of Law
• Catherine Febria, GLIER & Integrative Biology
• Andrew Allen, Faculty of Education
• Renee Trombley, Public Affairs and 

Communications



Looking Back, Looking Forward



CLOSING REMARKS
EDWIN TAM
Edwin Tam, Acting Associate Vice-President, 
Academic
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