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To: All Students, Faculty, and Staff 
From:  Jody Fraser, Associate Vice-President, Human Resources 
Date:  August 26, 2025  
Subject: Update on 2025 Negotiations 

__________________________________________________________________________________________ 

 
Dear Campus Community,  
   
We are writing to update you on ongoing labour negotiations with several of our campus unions. While we 
continue to provide regular updates on the Labour News website, we wanted to reach out today to ensure 
everyone is informed of recent important developments. 
  
The University deeply values the contributions of our staff and faculty and respects the collective bargaining 
process. We believe that reaching negotiated settlements is the best outcome for both employees and the 
University. 
  
Agreements Reached/Actions Taken 
During the past year, the University has reached agreements with several employee groups and implemented 
changes for non-union staff, including: 
  
• Unifor 2458 Part-time and Full-time Office and Clerical Staff (ratified in March), which included a $1,000 

lump sum payment for 2025, a 2% increase in 2026, and recognition of students performing office and 
clerical duties (excluding co-op, Work Study/Ignite). The agreement expires in Fall 2027.  
  

• Windsor University Faculty Association (WUFA) (ratified in June), a two-year extension of the current 
collective agreement, which also resolves matters related to Bill 124. The agreement, which expires in 
Summer 2027, will be available online.  
  

• Non-Union Staff (Fall 2024), restructuring, title and salary adjustments, and position eliminations have been 
made to non-union positions across campus, and a salary freeze implemented for all non-union staff, 
including executive, managerial, and professional employees.  

  
Current Negotiations 
The University continues to bargain with a number of our unions including CUPE 1393 Skilled Trades and 
Technical Staff; Unifor 444 Special Constable Service, which consists of 28 full-time members, including special 
constables, sergeants, senior 2 special constables, a staff sergeant, cadets, and an administrative assistant; 
and Unifor 2458 Operating Engineers, which includes 16 full-time members who work as refrigeration and 
compressor operators, and stationary engineers. As well, the University will be bargaining with CUPE 4580, 
Graduate and Teaching Assistants, in the early Fall. 
  
• CUPE 1393: Last week, the University and CUPE 1393 jointly requested a conciliator from the Ontario 

Ministry of Labour to assist with negotiations. Since April, the University and CUPE 1393 have met 10 times.  
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• Unifor 444 Special Constable Service and Unifor 2458 Operating Engineers: The Ministry of Labour issued 
“No Board” reports on August 15, and a strike vote was held by both unions. This means as of September 1, 
2025, both unions have the legal right to strike, and the University has the legal right to initiate a lockout of 
employees in these bargaining units. The University and unions continue to meet and negotiate during this 
period.  

  
Our Approach  
The University remains committed to respectful, constructive bargaining, working collaboratively with Unifor 
444, Unifor 2458, CUPE 1393, and CUPE 4580.   
  
Students are at the centre of everything we do. Our proposals aim to protect their learning experience while 
ensuring the long-term sustainability of the University. 
  
Our goal is to reach fair, fiscally responsible agreements that are acceptable to all negotiating parties, while 
balancing the unprecedented financial challenges facing the University and the broader postsecondary sector 
and meeting the needs of our students and employees.  
  
Next Steps  
We understand that this is a time of uncertainty, and we want to assure you that the University is putting plans 
in place to ensure the safety and continuity of campus operations.  
  
In the event of any labour disruption, the University will keep the campus community informed. Updates will be 
posted on our Labour News website before and throughout any legal strike action. The site will also include 
FAQs, picket line protocols, and other relevant information.  
  
Thank you for your commitment to the University, and for your patience and understanding during the collective 
bargaining process.  
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