	
	
	



Reinvigorating Academic Law Library Standards
Good morning, everyone! Thank you for coming out to this session – I know that I’m up against some competitive offerings this afternoon!
SLIDE – ABOUT ME
I think almost everyone in the room knows who I am, but for those of you who don’t know me, my name is Annette Demers and I’m a reference librarian at Windsor Law and Past President of CALL/ACBD. At Windsor Law, I’ve taught Advanced Legal Research for twelve years.
I have a BA from Carleton University, my law degree from Windsor, and my MLIS from Western.
SLIDE
In the summer of 1995, I attended the Hague Academy of International Law which took place at the Peace Palace in the Netherlands!
SLIDE
At times in my career, I’ve Chaired the Conference Planning Committee for the 2010 conference in Windsor that was jointly sponsored by the Michigan Association of Law Libraries;
I’ve organized CALL’s first and only leadership institute; I’ve Chaired the Vendor Liaison and Professional Development Committees and was on the CALL Board for six years. Most recently, I taught the Law Librarians' Institute in 2025 and 2026.
SLIDE 
I’ve been at Windsor Law for more than twenty years, including ten years as the head of the law library.
SLIDE  
As head of the law library, I was heavily involved in our major building renovation which displaced us on campus for two years. That renovation ultimately resulted in the new fantastic, well-loved and heavily utilized space that we enjoy now.
SLIDE (upstairs)
SLIDE
Our library move started in 2020 at the start of the pandemic!  The move could not have been done without the massive team effort of all 9 law library staff and librarians who quite literally did the heavy lifting involved in packing up 90,000 books into 6,000 boxes while maintaining them in numeric order!
The renovation was the culmination of 10 years’ worth of summer weeding projects which saw us reduce our collection from 450,000 volumes at its peak (including microfiche), down to the 90,000 that were ultimately moved...
SLIDE
For a laugh, this is a picture that I took from my office window. 
It shows Devon, one of our law library staff members, directing a transport truck as it tried to park on the street.
Ultimately, this transport was there to take our weeded book donations to the U.S. for care and safe keeping by LLMC Digital!
SLIDE
[bookmark: _Int_amVcGKGA]I started my career with an undergraduate law degree from Carleton University.
SLIDE
[bookmark: _Int_zuQ9cU0q]While in Ottawa I worked at the Library of Parliament as a student page for five years. I was actually involved in the inventory project of the Library of Parliament in the late 1990s as they were preparing for their renovation and move!
As part of it, I was given the task of doing the inventory of their Rare Book Room – which was a dark and cold project full of fantastic treasures!
SLIDE
I also worked at the Department of Foreign Affairs as a co-op student.
I was called to the Bar of Ontario and practiced law for two years.
SLIDE
I also worked at the Harvard Law School Library as a Reference Librarian for International, Foreign, and Comparative Law for three years, which was a fantastic place to work! I learned so much and I met many great people there.
All in all, I have worked in libraries since I was in grade nine for a total of about forty years now!
SLIDE
So why am I telling you all of this?
I am planning to retire sometime in the next two to three years! (I’m only 54 right now...lol).
So, I decided that I am going to turn this presentation into something that I hope will give us all a little inspiration in a world that needs it right now!
Can I just ask everyone to close your eyes for a moment.
Take a deep breath and join me in being present in this room right now.
Think about a moment in your professional life where you truly felt !MOVED! or !INSPIRED!  ...   ...    Has there been a moment in your career where you truly felt in touch with your PURPOSE as a professional?
...
...
SLIDE
Take a moment to write down your answer to this statement:
AS A LAW LIBRARIAN, MY PURPOSE IS....
...
SLIDE
Thank you for participating!
As a law librarian, MY purpose is to teach others legal research as a fundamental skill set and to foster the continuation of the profession with the ultimate goal of ensuring transparent access to legal information for all.
As we have in the United States – transparent access to information is crucial to democracy, but it is NOT a given.
It is something that we all need to be passionate and vigilant advocates about, (especially in the age of AI).
So THANK YOU for indulging me for the last 7 minutes in the lead up to my actual presentation!
I think that it is important for you to know what I care about and why; as it will help you to understand why I care so deeply about the future of academic law librarianship.
SLIDE
To start off, let me just get a show of hands on four preliminary questions.  Please participate only if you feel comfortable doing this.
I feel strongly that my work has value.
SLIDE – My organization values my vision for the workplace.
SLIDE- I feel comfortable voicing my opinion at work.
SLIDE – Advocacy can influence outcomes at my workplace.
SLIDE (all)
If you want – take a picture of this slide right now.
Sometime when you are alone in the next couple of days, I encourage you to sit for a bit and consider if any of these questions gave you a strong reaction.
The reason I ask these questions is that I have a sneaking suspicion that although we may love what we do, and feel that it is valuable work - many of us in academic law libraries have, for many reasons, either lost, or have never had, the feeling that we can influence organizational decisions.
In other words, we feel that the work we do is invisible, even if we ourselves have an inherent sense that it is important.
SLIDE
So now, turning to the subject matter of my presentation, and keeping in mind our collective sense of invisibility sometime, note that the two articles that I will be discussing today were written with two main audiences in mind.  
The first audience is, of course, law librarians.  To maintain our professional culture, pride, and sense of purpose, I believe it is important to record, for posterity, our history, why we exist, the value we add, and the state of the profession currently.
The second audience is really our decision-makers.  If these articles are put in front of a decision-maker who is interested in properly and adequately supporting learning within the faculty of law, then they ought to have a sense of what products, services and expertise are core to the law library's mission and WHY.
SLIDE
That’s why, in preparing the first part of this article, I decided to focus NOT on the law library as a service, a place or as an entity.  
After 23 years in the business, I understand that the law library is seen by many administrators as merely a cost-center. I understand that some of us who advocate for maintaining the integrity of the academic law library might be dismissed as being primarily interested in maintaining the status quo, preserving our own jobs or as having an unhealthy attachment to “old ways of doing things”.
So, to avoid giving the sense that we are just self-interested whiners in making the case for our academic law libraries - in this article, we focused on legal information as foundational to our democracy. Here is a quote from the start of the first article:
“Lawyers and judges do critical work in creating laws, advocating for citizens, adjudicating disputes and enforcing our democratic processes by demanding transparency and accountability from government actors.  Providing comprehensive, ready access to our laws and regulations is an important pillar of democracy.  
Legal research is the skill set and knowledge base that ensures that a legal professional is competent to navigate legal information to be able to do this important work.  
Legal research skills are acquired by law students through a variety of law school learning opportunities.
Academic law librarians support the important research of faculty members in analyzing our legal system.  We play an important role in teaching future lawyers how to do legal research.  We also assist the public in navigating legal information sources necessary to participate in our justice system.”  (at page 1)
So, in my mind, the focus of all our discussions needs to start with our central goal of serving the needs of actors in the justice system.
In academic law libraries, we do this by providing sufficient training to the law students who will become those actors. Of course, supporting the research needs of faculty is also pressing work of the academic law library.
SLIDE
If we think about what we do, and boil it down to the fundamentals, there are two aspects: 
1. Providing access to legal information; and 
2. Building legal research skills.
Let’s all pretend to agree on these core functions for now.
If we can agree that building legal research skills in law students is a core function, then to understand the work of law librarians, one must have a fundamental understanding of the legal research process and the skills competency requirements of law school graduates.
So, the next section of the article focusses on educating readers about what we mean by legal research competencies.
SLIDE
Here’s an interesting quote that I found:
“A large majority of the judges who answered our questionnaire were of the opinion that on the whole, and with some notable exceptions, cases came to them insufficiently prepared. …We feel convinced, however, that one explanation of bad case-preparation is to be found in the lack of proper facilities and training for research in the law schools.”
Can you guess what year this was?
Sounds like something a judge might say right now as they are being pinged with hallucinated cases, right?
CLICK – Actually, this was written in 1956 by the Canadian Bar Association Committee on Legal Research.
We maintain, in this article, that this report provided the watershed moment in Canadian history where law schools and the profession actually began to recognize the importance of legal research skills training.
SLIDE
Part One of our article then spends about a page listing out the major reports that influenced the development of legal education curriculums in Canada and the United States for the decades following that 1956 report, culminating in the Federation Report on the Common Law degree that we have in place today, which requires, as one of several skills competencies:
Legal Research
The applicant must have demonstrated the ability to:
•        Identify legal issues;
•        Select sources and methods and conduct legal research relevant to Canadian law;
•        Use techniques of legal reasoning and argument, such as case analysis and statutory interpretation, to analyze legal issues;
•        Identify, interpret and apply the results of research; and
•        Effectively communicate the results of research.
In my opinion, this section of the Federation Report is absolutely fundamental to our existence as academic law librarians.  If you have not familiarized yourself with it – you should. 
In my mind, this wording is the current reason for our existence as academic law librarians.
SLIDE
As a side bar, the competency framework that we are working within has been changing over time.
The standard for research competencies for law schools has, for several years now, been the Federation Report. Which appears at the bottom of this slide.
Ultimately, for law societies and new licensees, research competencies generally are governed by the competencies articulated by the Law Society (for Ontario these are shown in green on this slide). These currently appear on the LSO website at paragraphs 177 to 180.
177. Identifies and obtains additional information and/or resources as needed.

178. Conducts or delegates research and investigations related to the matter as appropriate.

179. Complies with all privacy legislation when gathering information.

180. Identifies and uses appropriate research sources.
But, again things are changing.
As we know in Alberta, Manitoba, Nova Scotia, Saskatchewan, Nunavut, and British Columbia the lawyer certification process was outsourced to the Canadian Centre for Professional Legal Education (Practice Readiness Education Program (PREP)).  
For Ontario, the Law Society in January consulted with the profession, (I think) ultimately to prepare everyone for our migration to the PREP program as well.
In the PREP program, their research competencies are listed in blue on this slide, and it has 3 main paragraphs from 5.1 (not shown) to 5.3:
[image: ]
So one of my suggestions for everyone in this room, is that, if you care about the future of your law library, and plan to speak intelligently to decision makers about the importance of legal research training, then you need to make yourself intimately familiar with the research competencies of both the Federation Report and of the Law Society in your province (or the PREP program if it governs for you).
These are the foundational governance documents that give credibility to the work that we do.
SIDE NOTE – something for you to think about (no need to say anything out loud here in this room):
“Is your library administrator familiar with the legal research competencies required by your provincial regulator?”
I would suggest that, if you are pretty sure that your administrator doesn’t know about them, maybe at an appropriate moment (for example, when you return home from this conference, you could say “I attended this interesting conference session where they raised this issue that I thought you should know about”).
If they are not familiar with them, then it is your job, no matter what your role in the organization, to place the competencies squarely on their radar. 
Otherwise, the administrator is lacking the fundamental context required to properly resource the law library.  Let’s just call it: 
**If they are unfamiliar with the law library’s core mandate, then their decision making might not be focused on serving the educational mission of the faculty of law.**
This may well have longer-term repercussions, as our administrators’ decision-making to under-resource the law library may have real world implications for processes such as Federation reporting as well as IQAP or other institutional quality assurance processes and frameworks.
SLIDE
With all of this in mind, going back to our article - Part One moves into a full-page discussion of some of the skills competencies required of any legal researcher in Canada, and in particular, the competencies required of a law librarian who is supporting legal research training of law students.
These include basic and advanced: work with statutes and legislative materials, regulations, judicial decisions, knowledge of the civil law system in Quebec, knowledge of legal citation standards, knowing how to locate court records, bylaws, forms and precedents, practice materials, etc. 
We also remind the audience that there are specializations within legal research as well, including international law, and researching the domestic law of foreign countries.
A reference is then made to our CALL document “Competencies of a Legal Researcher in Canada” which fleshes out a very comprehensive list of all these competencies in greater detail.
SLIDE
In Part One of our series, it’s only after we have laid this groundwork that we then remind people that Academic Law Library standards were developed by our predecessors as their attempt to document the necessary decision-making authority and resources they needed at the time to meet these mandates.
SLIDE
One of my favorite parts of this project was researching the history of academic law librarianship in Canada. Here are a couple of interesting points about that, quoting from our article:
“Our best information about legal education in Canada prior to the 1950s was prepared by then Associate Professor of Law, McGill University, Maxwell Cohen.[26] 
Prior to 1945, legal education was mostly under the control of the practicing bar of each province.[27] In his piece, Professor Cohen chastised universities for the poor state of law school facilities. He stated:
In not one law school in Canada are there to be found modern, permanent buildings to house classrooms, libraries…with anything approaching the type of accommodation that frequently is available in many other professional schools…with the possible exception of McGill, Manitoba, University of British Columbia and perhaps Osgoode Hall, even the minimum integrated requirements of library and classrooms were not provided for and the faculty of law had to share barely adequate classrooms or library space with other crowded branches of the university.”
SLIDE
Professor Cohen documented the situation of academic law libraries in Canada in 1948-49, indicating that UBC, Manitoba, Osgoode, UNB and Dalhousie were operating under the control of the Dean of Law, whereas McGill, Laval, Saskatchewan and Université de Montréal were reporting to both the Dean of Law and the University Librarian (UL).  The University of Alberta and University of Toronto Law Libraries were under the control of the University Librarian at that time.
SLIDE
The libraries belonging to the oldest schools (McGill, Dalhousie and U of T), provided lectures in law and had libraries of over 10,000 volumes for the use of law students, prior to 1945.
SLIDE
In Canada, the demand for professionals with expertise with both law and librarianship, appears to have burgeoned after the 1956 CBA report.  The report may have provided the impetus for legal employers to build libraries and to hire librarians with legal expertise.  We note that, as with law faculty members in Canada, many were coming to us from the United States, where legal education had stronger and older foundations at that time.
Notable examples of early leaders in our profession with American or UK law degrees include:  
Dalhousie: Eunice Beeson, JD (Northeastern), MLS (1959-1966). 
Osgoode: Balfour Halevy, LLB (London), MCL (Tulane), MSLS (Columbia), of the Middle Temple and the Bar of Ontario) (1967 – 1999).
U of Toronto: Diana M Priestly, LLB, MLS (Law)(Washington), Law Librarian (1964-?).  
University of Windsor: Roger F Jacobs, A.B., J.D. (Detroit), A.M.L.S. Member of the Michigan Bar (1967-1973). 
U Victoria: Diana M Priestly (worked there also)
SLIDE
Part One of the article then goes on to detail the development of law library standards in Canada and the United States over the past fifty years.
Again, our research traces this interest back to the 1956 CBA report, which stated:
A library today is only partially efficient if it is not under the supervision of a trained librarian, preferably one also trained in law. We know of few law libraries in Canada where this requirement is met.[45]
In the libraries, both professional and university, the lack of research personnel is seen in the paucity of trained librarians knowing the field of legal literature, which hampers both the use and rounded expansions of the collections.[46]
The facilities for research in Canada are inadequate. This is evident in the lack of proper libraries, of research funds and endowments, and of research centers and institutes whether within or without the law schools. No researcher can work without equipment and the principal equipment for most types of legal research is good libraries.[47]
Library budgets are usually far below those found in medical schools. The great increase in the price of law books and the cost of binding in recent years have placed some law libraries in a worse position than they were ten years ago.[48]
I just wanted to pause here for a moment to say that if you don’t have a law degree, please don’t think that our intentions are to discredit you, to make you feel bad or to exclude you, etc.  
Quite to the contrary; many of our historical superstar law librarians in Canada and founders of the entire profession, did not have law degrees, but almost all of them benefitted from the long-term mentorship of a legally trained person or a law librarian with extensive experience.  Aiming to maintain that level of mentorship and expertise should be something that we are all interested in.
SLIDE
Throughout the 1950s to the 1970s or so, Law library standards were articulated by a number of interested organizations, including:
CLICK – the Association of American Law Schools
CLICK – The Association of Canadian Law Teachers (now CALT)
CLICK – The Association of Quebec Law Teachers
CLICK – The American Bar Association (which continues to have some of the most significant requirements for law libraries to maintain status as an ABA accredited law school).
CLICK – The Federation also weighed in on basic requirements for a law school library as well.
SLIDE
Decades of standards development culminated with the Canadian Association of Academic Law Library Directors Members Agreement and Canadian Academic Law Library Standards adopted in 2007 and updated in 2020.
Key excerpts from this document include:
Administration
a)  An academic law library shall have sufficient administrative autonomy to direct its development of the law library and to control the use of its resources. […]
Director of the Law Library 
b)  The director of the law library shall have a degree in Library or Information Science. A a law degree and experience in academic library administration are desirable. […]
Services
a)  The law library should provide the appropriate range and depth of reference, instructional, bibliographic and other services to meet the legal information needs of members of the University community.  Appropriate services include reference services, instruction in legal research techniques and information literacy, access services (cataloging, indexing, research guides) interlibrary loan and document delivery and producing library publications (including websites). […]
How to evolve this document in the landscape that we’re in today - was really the impetus of this entire series of articles and the survey itself.
SLIDE
For those of you who are interested in digging into this, I’d highly recommend that you take a hard look at the ABA Standards and Rules of Procedures for Approval of Law Schools, standards 601 to 605, which set a very high bar for ensuring that academic law libraries in the United States are sufficiently resourced for law schools to maintain their ABA accreditation. In particular, their standards require the law library to employ librarians and a director with appropriate expertise.
SLIDE
Part One of the series ends with a few interesting nuggets about the history of the Canadian Association of Law Libraries itself, including that:
*The Canadian Association of Law Libraries founders (almost all of whom were academic law librarians) first met at the June 1961 meeting of the American Association of Law Libraries.
*CALL/ACBD’s constitution and bylaws were ultimately adopted on February 8, 1963.
*In September of 1970, the CALL/ACBD membership list included 40 academic law librarians, constituting 50% of all 80 members at that time.
So the first article really laid out the history of how academic law libraries evolved along with the Faculties of Law that they were supporting; how the Canadian Bar Association in 1956 was requesting enhanced access to legal research tools, services and expertise; and how law librarians developed standards and associations as foundational to the profession itself.
SLIDE
Now the second article deals more with our survey and our survey results.
By way of background, sometime in 2022, Yemisi, Gian and I started talking about doing a survey to try to gauge the state of the profession of academic law librarianship, as we were observing concerning trends that we wanted to explore.
We obtained Research Ethics Board approvals from all three of our home institutions in the lead up to the launch of the survey.
The survey was distributed from December 5, 2022 - February 9, 2023, in English and French.
SLIDE
The target audience for the survey were heads of law libraries and law librarians from Canadian academic law libraries. 
Responses from Law Library staff or library staff / Deans of Law or Law Administrators / Law Faculty Members and university librarians were considered useful information but not critical to the outcome of the survey.
SLIDE
I was primarily in charge of the final survey analysis and write up, which occurred throughout 2024 and 2025.  The results were published in two parts, and over 90 pages total, as open access articles on CanLII Connects, as they were too large to include in Canadian Law Library Review.
SLIDE
For the survey itself, we had excellent response rates.  We received 87 complete responses.
We targeted all 23 law schools in Canada and received responses from 19 institutions (83%).
If you look at the very last table on this page, although we targeted all 23 law schools in Canada, there were three University Librarians who refused permission to disseminate the survey to librarians and faculty. 
(This was a design flaw in how we chose to disseminate the survey itself – we relied on members of CALLD and the Academic SIG to disseminate the survey rather than disseminating the survey directly to faculty members – we did not imagine that some institutions might refuse to participate).
At the time (excluding non-participating institutions), there were 13 law library heads in Canada and 11 of them responded to the survey (85%)
Excluding Heads of Law Libraries (usually a solo librarian) and excluding those institutions that declined to participate, there were 17 target institutions with law librarians, and we received responses from 16 institutions (94%).
Question 51 asked how many law librarians work in the institution. The total here across reporting institutions was 43.5 law librarians (target audience).  We received 28 responses from this group (64%). 
SLIDE
On this slide, we can visualize the number of Heads of Law Library that we had in 2003 versus how many we had at the time the survey results were collected versus how many we have now.
To clarify, the 2022 count on this slide is my analysis that includes those law schools who did not participate in the survey (so this is not the analysis that you’ll find in the article).
In 2003 there were 20 law schools in Canada. At the time, there were 17 Heads of Law Library in Canada. I used the Minutes of the CALLD meeting from November 2003 to help with this analysis. 
By 2022, we had 23 law schools in Canada but were down to 15 Heads of Law Library.
Today, we are now left with only 9 Law Library Heads across the country, which is a 67% decrease in the past five years.
This is happening because either a) a departing law librarian was never formally replaced, leaving only liaison librarians to service the Faculty of Law and reporting to an AUL; or b) the entire library system was replaced with the functional model and most or all law librarian positions were re-deployed to functions other than servicing the Faculty of Law.
Finally, a nod back to what I was mentioning earlier, for perspective - if our law schools were judged by the ABA accreditation standards, only 39% of our schools would be eligible for ABA accreditation today.
(my calculations – for reference only)
	Law Library
	Minutes of CALLD Nov 2003
	2023 Survey
	Today

	U of A

	Yes
Kathryn Arbuckle
(LLB)[footnoteRef:2639] [2639:  “People” (1999) 24 Can L Libr 15 at 15.] 

	Yes
Christine Brown
	No (functional)

	UBC
	Yes
Sandra Wilkins
(none)
	Yes
George Tsiakos
(LLB, LLM)
	Yes
George Tsiakos
(LLB, LLM)

	U Calgary
	Yes 
Don Sanders
(?)
	Yes
Kim Clarke
(LLB)
	No
(none)

	Dalhousie
	Yes
Ann Morrison
(no)
	Yes
Ann Matthewman
(no)
	Yes
Mark Lewis
(no)

	Lakehead
	(created 2013)
	Yes
Courtney Dicke
(?)
	Yes 
Michael Giglio
(LLB?)

	Laval
	None noted
(Denis LeMay was Senior Librarian (LLB) from 2007 to 2021.[footnoteRef:6270] [6270:  “Death of Denis LeMay, law librarian, jurist and lecturer at the Faculty of Law of Universite Laval” (Universite Laval, August 29, 2025), online: Death of Denis LeMay, law librarian, jurist and lecturer at the Faculty of Law of Université Laval] 

	no
	no

	U Manitoba
	Yes
John Eaton
(LLB)
	no
	no

	McGill
	Yes
John Hobbins / Daniel Boyer (later) (LLB)
	no
	No (functional)

	U Moncton
	Yes
Sonia Poulin
(LLB)
	Yes
Michele LeBlanc
(none)
	no

	U of Montreal
	Yes
Celine Arnott
	Yes to Q28 but no Head responses received
	no

	UNB
	Yes
Anne Crocker

	Yes
Dean of Law
(LLB)
	Yes
Dean of Law
(LLB)

	U Ottawa
	Yes
Stephen Park
	no
	No (functional)

	U du Quebec a Montreal
	no
	no
	no

	Queen’s
	Yes
Nick Pengelley
(LLB)
	Yes
Amy Kaufman
(LLB)
	Yes
Amy Kaufman
(LLB)

	U Sask
	Yes
Ken Whiteway (LLB)[footnoteRef:16542] [16542:  Confirmed via email from Greg Wurzer (his successor) April 30, 2026.] 

	no
	no

	Sherbrooke
	no
	no
	no

	TRU
	(created 2011)
	Yes
Mary Hemmings
(LLB)
	No?
(Michelle Terriss)
(LLB)

	U of T
	Yes 
Anne Rae
	Yes
Gian Medves
	Yes
Sooin Kim

	TMU
	(created 2020)
	Yes
John Popadopolous 
(LLB)
	Yes
Nam Jin Yoon
(LLB)


	U Vic
	Yes
Neil Campbell
(LLB)
	No
	No

	Western
	Yes
John Sadler
	Yes
Stephen Spong
(LLB)
	No 
(functional)

	Windsor
	Yes
Paul Murphy
(LLB)
	Yes
Mita Williams
	Yes 
Mita Williams
(none)

	York (Osgoode)
	Yes 
John Davis (was at CALL-D)
(LLB)
	Yes
Yemisi Dina

(LLB)
	Yes 
Yemisi Dina

(LLB)



Total Law Schools today: 23
Total Law Schools in 2003: 20 (minus TMU, TRU, Lakehead)
Law Library had a Head in 2003: 17 of 20
Law Library had a Head in 2023:  15 of 23
Law Libraries with a Head today: 9 of 23
Never had a Head: 3 (Quebec)
Department Head position lost between 2023 and 2026: 6
Law Degrees in 2003: 10
Law Degrees in 2023: 8
Law Degrees today: 7
SLIDE
To clarify, the count on this slide is my analysis that includes those law schools who did not participate in the survey (so this is not the analysis that you’ll find in the article).
As of 2023, there were 7 law libraries that reported to the Dean of Law in some capacity.
Looking on the left of this slide: of the 7 Heads that had reporting obligations to the Dean of Law in some fashion - 4 reported directly to the Dean of Law and 3 had a Dual reporting requirement to both the Dean of Law and the UL. All of them had a Head of Law Library at that time.
Of the 16 law libraries that report to the UL, in 2023 there were 8 that still had a Head of the Law Library. To state it another way, in 50% of law libraries that report to a UL, the Head of Law Library position has been done away with.
This slide reminds us that, if a law library retains some kind of reporting requirement to the Dean of Law, they are more likely to have a Head of Law Library.  If law library reports exclusively to the University librarian, they are 50% more likely to have no Head of Law Library.  
SLIDE
To update this slide, as of today, we now have one of the institutions that used to have a Dual reporting requirement now reports exclusively to the UL and they have lost their Head of Law Library in the process, and another institution that was reporting to the UL has lost their Head of Law Library as well. So, we’ve lost two more Heads in just the past three years. 
Only 35% of law libraries that report to the UL have a Head of Law Library now.
So, in other words, the further we get away from reporting (in some fashion) to the Dean of Law; the closer we get to integration with the University library, the more likely we are to lose the Head of the Law Library, which in my mind, is a grave cause for concern.
SLIDE
Moving from the rapid decline in the number of Heads of Law Library, let’s talk about the decline in the number of librarians who work in law libraries.
The best information we have about this is from our records of memberships in the Canadian Association of Law Libraries.
“In September of 1970, the CALL/ACBD membership list included 40 academic law librarians, constituting 50% of all 80 members;
...and in 1988, there were 91 members of CALL/ACBD from academic law libraries (which was 24% of CALL/ACBD’s membership at the time).  
As of March 20, 2025 CALL/ACBD has a total of 347 members with just 58 members from academic law libraries (16% of total membership).
For comparison’s sake, using these same markers, over that 23-year period the percentage of academic law librarians has decreased by 34%, while the percentage of courthouse and law society library members and private law libraries has stayed roughly the same. 
SLIDE
Thinking about the data that we just looked at, the Arthurs Report which was done through the SSHRC in 1983, mentions the same concerns that I’m raising here, when they stated:
[image: ]
SLIDE
Part Two of the article carries on the discussion about skills training for law students and starts off by telling the reader why we sought to do this survey in the first place.
We remind the reader about how legal information is a specialized area of research, and that legal research is a core competency of law school graduates.
The hypothesis is that University Library administrators, in their quest for budget savings, have been systematically under-resourcing law libraries.
So the real risk here is that if we don’t resource the law library and our profession adequately, then we run this risk that we are not supplying adequate legal research skills training to law students.
Law students then graduate from law school not knowing how to do research. On the left in green, I call it “research-incompetent legal professionals”.
This is a perfect storm today, when they can go into a workplace, then rely on AI for much of their research.  Including hallucinated sources into legal submissions can have real long-term impacts
I am concerned that in no time, this could result in a degradation of quality and access to legal information in this country. 
The big picture here is what might be the impacts on the legal system itself?  As we state in the paper:
“We assert that those who administer information services for faculties of law are doing a disservice to law students, to the legal profession, and to society at large if they fail to provide sufficient legal expertise in the library to meet the educational needs of students and the unique research needs of faculty. ”

In the paper, we also explore the wide variety of potential impacts of a declining number of academic law librarians in Canada.
CLICK - We argue that our declining numbers can really contribute to the degradation of legal information by eroding the profession iteself over time.
Here are some factors that we thinks are coming into play:
SLIDE
-first reducing the number of Directors from 17 in 2003 down to 9 today has a real potential to weaken CALLD (the academic Directors group). 
-this will reduce our ability to engage in joint advocacy, which has been an important historical function of CALL-D.  If academic law libraries can no longer show a united front, it weakens our position when advocating with vendors and demanding accountability and transparency from them;
-there are fewer of us holding government accountable for transparent and accessible access to information sources that they provide (I have historical examples of how CALL members have directly impacted on access to legal information provided by government)
-with University libraries simply substituting librarians with little to no legal research training into the service of Faculties of Law, there is a real concern that the skillset itself may be in decline in our profession;
-this has the offshoot that hiring processes organized by University Librarians may not even include legal training or legal research expertise in future hiring (especially in organizations that have adopted the functional model)
-with academic law librarian CALL members down from 91 in 1988 to 518 today, that means there are fewer of us to volunteer with CALL/ to run the Academic SIG,  fewer of us to mentor and train other people, etc.
-we do go into some detail in Part Two of the article about survey results suggesting that we have less and less integration with the Faculty of Law (which could mean that some of us are losing visibility (Faculty don’t know we’re there / students don’t know we’re there or don’t know to come to us) 
SLIDE
-if we lose visibility within the Faculty of Law, or we are just so under-resourced that we can’t do justice to the work, then our main clientele might lose sight of the services that are offered and those that could be offered
-our Academic Law Library standards might be eroded altogether (especially if ULs start to have more influence at CALL-D than trained law librarians)
-at CALL-D, we used to collect library statistics for twenty years – but for at least the past 7 years no one is submitting statistics any longer. Some have been complaining that they don’t have access to their own data.  This will result in a decline in evidence-based decision making.
-the overall decline in demand for librarians with legal skills training has already affected library school offerings (legal research courses are no longer offered at most library schools and the old law and librarianship specializations have been done away with the last time I checked)
-ultimately all of this will also weaken CALL
SLIDE
-our reduced numbers may also reduce our ability to co-operate in advancing and protecting access to legal information.
Examples of past collaborations that we document in Part Two, where academic law librarians played key roles include:
 • Index to Canadian Legal Literature[22]  
•  KF Modified classification system and its subsequent enhancement project[23] 
•  The Canadian Abridgment[24] (and its move to digital format)[25] 
•  The Canadian Guide to Uniform Legal Citation (McGill Guide)[26] 
• The Canadian Judicial Council’s Neutral Citation Standard for Case Law, and  Canadian Guide to Uniform Preparation of Judgments[27]  
•  CanLII[28] and CanLII Advisory Board[29] 
•  Large scale digitization projects such as Osgoode Digital Commons[30] 
•  Canadian Open Access Legal Citation Guide Group, Canadian Open Access Legal Citation Guide[31] 
•  Copyright Committee and advocacy for fair dealing as it pertains to libraries and legal materials.[32] 
•  Report of the AI Working Group[33]
SLIDE
A big question that I have throughout all of this, is “where will our profession be 15 years from now?”  Looking at the Head of Law Library and the law librarians' trend to me is very concerning in this regard, so the paper asks:
“Will librarians with legal expertise be eliminated entirely in academic settings in future decades, not because the expertise was not needed by users, but because the expertise was denied to them by decision makers? 
Ultimately, unwitting users may have the need for legal information expertise obscured from them. Research competency, accountability and transparency in law and governance generally all stand to lose when administrators are disconnected from the core competencies required of law librarians.”
WE DON’T KNOW what we don’t know, right?
As part of this survey, we also collected data on the credentials of Heads of Law Libraries and of Law Librarians – please take a look at Part Two to get those details.
SLIDE
In this survey, we were also looking for indicators about how well integrated librarians are into the Faculty of Law when they are reporting to the UL versus reporting to the Dean.
These results were equally illuminating:
Generally, from this data we can see that law libraries who maintain some reporting relationship with the Dean of Law (7 out of 7 / 100%) have a seat on the Law Faculty Council.
Reporting solely to the UL cuts the likelihood of having a seat on the Faculty Council by more than half (5 out of 10 / 50%).
Of concern, at the time of the survey, we found that there is no seat on the Faculty Council for law libraries without a head of law library (governed solely by a UL or AUL).
In this section of Part Two, we also discuss other ways that law librarians can be visible within the Faculty of Law including:
-regular meetings with the Dean
-regular meetings with law school administrators
-performing administrative work related to the functioning of the Faculty of Law
-having a LIbrary Committee within the Faculty of Law; and 
-sitting on Faculty of Law Committees
SLIDE
Knowing that having some legal research experience or training is an important requirement to be a successful law librarian, we also wanted to know whether the Faculty of Law has representation on hiring processes for the Head of the Law Library.
As you can see, for those law libraries that report to the Dean of Law – 5 of 6 (83%) require Faculty participation on their hiring committee for the Head of the Law Library.
For those law libraries that report to the UL, only 2 of 6 (33%) responding require faculty participation on their hiring committee.
***And a huge reminder – for those EIGHT law libraries who have NO HEAD AT ALL NOW – the Faculty of Law will be completely absent from having any say about who runs the law library moving forward.***
SLIDE
When it comes to Faculty of Law representation on librarian hiring committees, the trend was the same – 67% of law libraries that report to the Dean of Law require Faculty representation on librarian hiring committees whereas 50% of law libraries that report to the UL require it.
Part Two of our article looks at a few other items of interest, such as teaching and services offered.  We could write an entirely separate article on several other data points that were collected but no yet analyzed.
SLIDE
Throughout Part Two of the article, we have given a variety of indicators that raise concerns about the future of academic law librarianship in Canada.  As our first article emphasized, legal research is a required competency of new licensees.  Legal research is a complex process requiring a specific skill set and librarians with knowledge of legal information sources and having legal research skills are an important part of a law student’s educational team.  The decline of academic law librarianship is not arising from a lack of user need. Accordingly, the standards that govern academic law librarianship themselves should be amended to reflect these key realities.
Here, we present four main recommendations for improving the Canadian Academic Law Library Standards[104] based on the findings of this report.  
Academic Standards Recommendation #1
The academic standards should be amended to give prominence to the following principle: persons employed as academic law librarians should have sufficient legal education and experience be able to competently educate law students on core legal research skills required by the Federation Report.[105]
Academic Standards Recommendation #2
To ensure that appropriate levels of legal research expertise are available to faculty of law users, the standards should include new language requiring that law faculty members have representation on hiring and tenure committees for the head of the law library and for the law librarians.
Academic Standards Recommendation #3
The section of the Academic Law Library Standards document pertaining to the director or head of the law library should be maintained. As the data has shown, having a head of the law library is critical to ensuring sufficient communication channels between the faculty of law and the law library.
Academic Standards Recommendation #4
To ensure that law libraries provide appropriate levels of expertise, collections and services, the standards should include new language emphasizing the importance of maintaining some minimum reporting obligations to the Dean of Law.  At minimum, law library administrators must be accountable for addressing the legal research and library resources elements of the Federation Report[112] and of any other reporting requirements (e.g. IQAP). Having law librarians sit on Faculty Council is also desirable.
SLIDE
Now that we know the number of Law Library Directors in Canada has gone from 19 down to 9 today, I am wondering about this:
“Moving forward, should the Academic Law Library Standards be curated by the Canadian Association of Academic Directors (CALL-D) or with the CALL Academic SIG?”
I’d like everyone to take some time at your tables to discuss this, then we’ll give people the opportunity to weigh in.
(IF TIME- put the Recommendations back up and have a discussion about those).
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“The future of law faculty libraries is certainly less encouraging than the past,
judging from estimates by deans of the adequacy of library budgets for
research.

Certain faculty libraries mentioned administrative problems connected with their
relationship to their university library that seriously hampered their level of
service, especially their ability to acquire and process rapidly essential legal
materials.

Clearly, library administrative procedures ought to accommodate the particular
needs of law faculties, preferably by delegating operational control to them.”
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