Organization of Part-time University Students (OPUS) 2012-2015 Strategic Plan

The Organization of Part-time University Students
(OPUS) is a student group at the University of
Windsor made up of volunteer part-time students who
provide services and advocate on behalf of part-time
students.

OPUS has a long history on campus and was
established in 1969 to provide a means for part-time
students to have their voices heard on campus.

OPUS has had a strong and participative presence on
campus. OPUS feels this Strategic Plan will continue
to build on the foundation that has been laid.

The Strategic Plans Five Pillars guide OPUS's
Strategic Direction and include; Student Advocacy,
Student Services, Student Engagement, OPUS
Image, and Future Planning. This plan outlines a
disciplined approach to support the ongoing
transformation and growth of OPUS in assisting to
provide a rewarding and engaging student experience
at the University of Windsor.
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The Strategic Plan aligns well and is guided by the
OPUS vision and mission.
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OPUS Vision

The vision of OPUS is that all part-time students
enjoy an engaging, fulfilling and rewarding experience
at the University of Windsor.

OPUS Mission

OPUS is a dynamic organization that advocates and
promotes a rewarding University of Windsor
experience for part-time students
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The Goals of the Strategic Plan Five Pillars

Student Advocacy

To be a leader and resource for part-time students
advocating for their interests at the University of
Windsor, provincially and nationally.

Student Services
To provide meaningful and value added services to

part-time students. Services that provide a collective
and/or an individual benefit to enhance the part-time
student university experience.

Student Engagement

Be a leader in providing opportunities for part-time
students to engage with each other. Be an agent in
promoting and advocating for best practices for
student engagement in the learning environment and
on campus.

OPUS Image

Be admired by part-time students and the
University of Windsor community as a leader and a
value added service. Be seen by the university
community as a valued contributor to the
engagement, success and enjoyment in the
educational life of part-time students and the entire
university community.

Future Planning
Prepare OPUS for future challenges, ensure

financial stability, succession planning and innovative
ways to secure and expand OPUS services and
viability.

Each Strategic Pillar will have
activities, initiatives and deliverables

attached to them to achieve our goals
from August 2012 to August 2015

Learn More....

Please review our website www.uwindsor.ca/opus for
the complete OPUS 2012-2015 Strategic Plan and
the many exciting events, activities and services
OPUS has to offer.
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