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The Organization of Part-time University
Students (OPUS) is a student group at the
University of Windsor made up of volunteer
part-time students who provide services
and advocate on behalf of part-time
students.

OPUS has a long history on campus and
was established in 1969 to provide a means
for part-time students to have their voices
heard on campus. OPUS membership
fluctuates based on enrollment and has
ranged from 2500 to 3400 student
members.

OPUS’s philosophy is that part-time
students have different needs, concerns
and problems distinct from the rest of the
undergraduate student body. Part-time
students work hard to balance their many
responsibilities of home, family, work and
education. Part-time students need
flexibility in course offerings and programs
to allow them to attend at night and on-line
and depend on course availability to fulfill
their academic requirements.

OPUS has two full time staff members, a
Board of Directors, work study students and
event volunteers. The full time staff consists
of an Executive Director and a Health Plan
Administrator. The Board of Directors
consists of a President, Vice-President,
Treasurer, and up to 6 Director at Large
positions. The Board of Director positions
are held by active part-time students
elected for two year terms and held on a
voluntary basis. This volunteer position also
presents an opportunity for receiving an
honorarium and can be included on the
Co-Curricular Transcript. Work Study
Students vary in number each semester
and are hired from applicants provided by
the Financial Aid Awards Office.

Revenue for the operating costs of OPUS is
provided by part-time University of Windsor
students as an ancillary cost upon registration
and payment for part-time courses. Students
who participate in the Drug and Dental Plan
pay fees associated with the plan or opt out
with proof of comparable drug and dental
coverage.

OPUS partners with the University of Windsor
Student Alliance (UWSA), the full time under-
graduate student government along with the
university, to manage the CAW Student
Centre. Often partnerships extend to
participation and hosting of events and
initiatives that benefit all students.

OPUS also partners with the Alumni
Association and established a Memorandum
of Understanding which solidifies the
relationship between the parties. This
memorandum explains the support and
resources available for part-time students
including awards and bursaries.

OPUS has had a strong and participative
presence on campus. OPUS feels this
Strategic Plan will continue to build on the
foundation that has been laid. There are
some significant initiatives it has undertaken
in the past to support its mandate for
part-time students including; a viable and
value added drug and dental plan, inclusion
of Part-Time Distance Education Students as
members, and the many events that are
planned for students throughout the year to
enhance their academic life. The Strategic
Plans Five Pillars guide OPUS’s Strategic
Direction and include; Student Advocacy,
Student Services, Student Engagement,
OPUS Image, and Future Planning. This plan
outlines a disciplined approach to support the
ongoing transformation and growth of OPUS
in assisting to provide a rewarding and
engaging student experience at the University
of Windsor.
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OPUS VISION 0pUS OReMZAIONGAL VALUES

The vision of OPUS is that all part-time Accountability
Through efficient operating practices

students enjoy an engaging, fulfilling and and budgeting to ensure that OPUS is
rewarding experience at the University of able to provide its mandate to students.
Windsor.
« Advocacy
OPUS is an advocate of student
services by identifying, monitoring, and
evaluating present and long-term
@@@@ MH@@@N student needs, while recognizing and
acknowledging that a collaborative

approach best serves the needs of

OPUS is a dynamic organization that students.

advocates and promotes a rewarding
University of Windsor experience for
part-time students

o Capacity Building
In recognizing that the ability and
strength of OPUS comes from and
through collaborative relationships from
both within and outside the university
community.

OPUS Strategic Pillars

Proactive

Involvement in the university
community by initiating contact with
students to actively solicit student
opinions and needs and facilitating
venues and events to fulfill these
obligations.

o Student Advocacy and Representation
o Student Services

e Student Engagement .
o Self-Efficacy

« OPUS Image and Visibility By referrals of students to appropriate
services, enabling students to work out
e Planning for the Future their own solutions, not only to assist in

their immediate problems, but also to
develop self-confidence,
self-assuredness and self-esteem.
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Purpese of the Strategic Plan  Aligniment of the Strategic Plan

« It will guide activities and efforts for our « OPUS’s strategic plan will be guided by

OPUS Board and staff our vision, mission and organizational
values
e It will let our membership and the
university community know how we « 5 Strategic Pillars will guide our ap-
complete our work and our strategic proach and direct our efforts to com-
direction plete specific strategic initiatives.

« It will guide us in decision making and
where to allocate funds

e It will help us determine where we want
to go as an organization and allow us
to plan on how we will get there.

|MISSIONSTATEMENT |

| ORGANIZATIONAL VALUES |
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INITIATIVES AND DELIVERABLES WILL SUPPORT THE
FUNDAMENTAL PILLARS AND FORM OUR STATEGIC PLAN
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Strategic Pillar strategic Initiatives
Student Acvocacy

By October 1, 2012 OPUS will create an
OPUS Board of Directors responsibility for
one member to oversee the student
Goal advocacy function of OPUS. This OPUS
board member will lead activities and
initiatives that support the strategic goal.

To be a leader and
resource for part'tlme Each year OPUS will present at least one
StUdentS advocating for research based proposal to the Student

Committee to promote and advance stu-

their interests at the dent’s interests and the student university
: : : experience. The first research based
UnlverSIty Of WlndSOr, proposal will be completed by December
i I 31, 2012 and relate to increasing the
prO.VInCIa”y and availability of distance (on-line) education
natlonally. courses. Subsequent research proposals

will be based on student feedback and
OPUS board discussion.
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Strategic Pillar Strategic Initiatives
@{E@]@]@mﬁ @@FWﬁ@@@ Starting in September of 2012 and in each

year of the Strategic Plan, OPUS will

commit to providing a Part-time Student
Goal Welcome Week. The purpose of this week

of events is to increase the networking of

. . part-time students and provide valuable
TO prOVIde meamnngI informatipn on _OPUS and the services and
and value added services Penefits it provides.

to part-time students. OPUS will research the quality and

accessibility of University services and

Services that provide a suggest improvements to University

services to the appropriate University

collective and/or an bodies. Each year an area of potential
concern will be evaluated.
individual benefit to ¢ By January 30, 2013 the first review
. will be in regard to the accessibility and
enhance the part-tlme need of University services to students
. ; in the evening hours. OPUS will re-
student unlverS|ty search and present a proposal to the
. appropriate University bodies regarding
experience. increasing the availability of services to
students.

¢ A review by January 2014 will focus on
the impacts of the downtown campus
and part-time student service needs.
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Strategic Pillar Strategic Initiatives

By October 1, 2012 OPUS will create an

@{Euﬂ@ﬂ@[ﬁ]ﬁ E[@@@@@M@[ﬁ]ﬁ OPUS Board of Directors responsibility for

one member to oversee the student engage-
Goal ment function of OPUS. This OPUS board
member will lead activities and initiatives that

Be a leader in providing support the strategic goal.
opportunities for part_time OPUS will conduct yearly engagement sur-

veys with part-time students that may be

students to engage with focused on the entire part-time student popu-

lation or particular student groups and topics.

each other. Be an agent This will position OPUS to respond to student

. . needs.

IN promotlng and ¢ By November 30, 2012 OPUS will conduct
. the first in a series of engagement sur-

advocatlng for best veys. The first survey will be for Part-time

Distance Education Students.

practices for student
. OPUS will continue to search for new and
engagement N the innovative ways using technology to engage

. . students. Planned initiatives include:

learning environment and {5/ necember 31, 2012 OPUS will create
a QR that students can access that will
link to our face book page.

¢ By October 2013 OPUS will conduct its
first completely on-line membership meet-
ing to engage students off campus and
e-contests and activities using our web-
site, email, other.

OPUS will develop an annual OPUS award/
contest available for Fall 2013 to promote
part-time studies for new students to attend
the University of Windsor.

OPUS will develop annual Life Long Learning
Awards/recognition for current University of
Windsor part-time students for the 2014
OPUS Award Banquet held in the spring.
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Strategic Pillar Strategic Initiatives

In the 2013 Operating Budget OPUS will
double the current donation allocations for

@ E)) @@ |:| MA@ E the funding of part-time student initiatives.

OPUS will organize a yearly community
fundraising and awareness campaign.
Each year a charitable organization will be
chosen and events and fundraising will be

Goal overseen by OPUS starting with choosing
a charity by September 30 each year of
the Strategic Plan.

Be admired by part-time s 5

PUS will work to establish by October 1,
StUdentS and the 2012 a University of Windsor Student
University Of WindSOr Union Coalition with UWSA and GSS. The

purpose is to collaborate and work with

commu nlty as a leader other university student groups to discuss
issues in the student’s interest and

and a Value added coordinate efforts where possible.

SerVICe: Be seen by the By December 31, 2012 OPUS will create a

UnlverSIty Communlty adS  marketing campaign which will include
multiple methods of delivery. The purpose

a Valued ContribUtor tO is to promote the awareness and the value
the engagement success of OPUS services, engage the entire

campus community, share our strategic

and enjoyment in the goals, increase participation and
. . engagement of part-time students in
educatlonal Ilfe Of OPUS and University wide opportunities.

part-time students and
the entire university
community.
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Strategic Pillar Strategic Initiatives
FM@MW@ Pﬂammﬁm@ By October 1, 2012 OPUS will create an

OPUS Board of Directors responsibility
for one member to oversee the strategic

Goal plan and initiatives related to the future
of OPUS. This OPUS board member

will lead activities and initiatives that
Prepare OPUS for future Support the strategic goal.
Cha”enges’ ensure A subcommittee which includes OPUS
finanCiaI Stablllty staff and OPUS Board members will be

created to consider avenues for new

SUCCeSSiOn p|anning and revenue streams by October 1, 2012. A
report will be provided to the board by

innovative ways to secure January 31, 2013. Further initiatives will
flow from results of this report.

and expand OPUS

. i . A subcommittee which includes OPUS

services and viability. staff and OPUS Board members will be
created to increase partnerships with
the university and involvement of OPUS
in the orientation and welcoming of new
part-time students to the University of
Windsor by October 1, 2012. A report
will be provided to the board by January

31, 2013. Further initiatives will flow
from the results of this report.

Strategic planning discussions and pro-
gress will be an ongoing item discussed
at monthly OPUS meetings. Every July
OPUS will conduct a yearly strategic
priority planning meeting and review,
assess, evaluate and further develop
the Strategic Plan and make any
adjustments that are required.
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INITIATIVES AND DELIVERABLES WILL SUPPORT THE
FUNDAMENTAL PILLARS AND FORM OUR STATEGIC PLAN
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OPUS's Desired Future State

+ At the end of the three years, OPUS will be a stronger and more
focused organization.

+ The initiatives we work on to strengthen our service and value to part-
time students at the University of Windsor will be guided by our
strategic plan.

+ We will align the efforts of our Staff, Board Members and Volunteers to
achieve the goals set out in our 3 year Strategic Plan and position
OPUS for success in the future.

OPUS

Organization of Part-time
University Students
University of Windsor
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