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IQAP CYCLICAL REVIEW 2026/27
SUGGESTED DELEGATION OF TASKS WITHIN THE AAU
	Submission document 
(for details refer to the instructions for each respective document)
	Suggested person in the AAU responsible for each task
	Name of Suggested Person
	Deadline

	FACULTY CVS:
· Distributing instructions to faculty members and obtaining the IQAP-formatted CV from each (Instructions for Faculty CVs, Template for non-eCV users);
· Collate the PDF files into a single PDF and creating a Table of Contents (Creating Collated CVs into PDF); 
· After CVs submitted to QA Office: Returning the CVs to Faculty members for any corrections needed. 

	
Program administrative assistant
	
	

	EXTERNAL REVIEWERS: 
Determining 8+ viable candidates and submit names to the Quality Assurance office (follow Instructions for Choosing External Reviewers and use the Template for Suggested External Reviewers). 
	· One faculty member to survey all faculty members for potential names
	
	

	SELF-STUDY DOCUMENT: Suggested breakdown by section (refer to the Self-study brief template):


	SECTION A- Development of the Self-Study
· Survey Development 
	· Program Head/coordinator to plan methods for soliciting stakeholders’ feedback (e.g. surveys, interview groups for student, faculty, staff, etc.) – see beginning of Section A in the self-study template). Program Head/coordinator to assign faculty members responsible for conducting surveys and interview group meetings. 
· (Under Quality Assurance website>Cyclical Program Reviews>Research Ethics Board Resources.) 

	
	

	SECTION B: PROGRAMS
· B.1 Programs Context
· B.1.b Recommendations and Actions from Previous Review
	· Program Head/coordinator to Contextualize the Program Context Section 
· Discuss concerns and recommendations raised in previous CPR reviews, as well as actions taken 
	
	

	Section B2 and B3: UNDERGRADUATE AND GRADUATE PROGRAMS 

· Undergraduate Program Overview, Learning Outcomes, Program Curriculum and Course Sequence, Modes of Delivery and Assessment Methods

· Graduate Program Overview, Learning Outcomes and Curriculum Mapping, Graduate Level Course and Research Requirements, and Assessment Methods  

	
· Undergraduate coordinator or one faculty member plus staff members for Undergraduate sections in Section B.2.1 and B2.2; working with the Program Head/coordinator to ensure LOs are in place 

·  Graduate coordinator or one faculty member plus staff members for Graduate sections in Section B.3 working with the Program Head/coordinator to ensure LOs are in place

B.2.2b and B.3.2.b Learning Outcome Assessment Methods (both UG and G) Table
· A student or staff member is helpful for collecting course learning outcomes from the core courses to create a table on Modes of Delivery and Assessment Methods against the Learning Outcomes (examples are provided and in the Self Study template) (*If you provide to IQAP Office, Ignite student can help provide this table) 

	
	

	Section B.2.3 – Undergraduate Program Enrolment and Retention

Section B.3.3 – Graduate Program Enrolment and Retention  


	· Program Head/coordinator to provide analysis and discussion of data tables 2. 
· Faculty members or UG/G coordinators for remaining sub-sections under B.2.3 and B.3.3 
· Text boxes with prompts built in are under each data table to prompt how to analyze and discuss the data  

	
	

	Section C- Student Experience 

	· One Faculty member or with UG/G Coordinators for discussion on Orientation, Advising and Mentoring 
· One Faculty member and student representative to work on student satisfaction survey collation, analysis, NSSE data analysis and write up: Student Satisfaction 
· Also on the Career Paths of Graduates / Employment data of graduates of the programs – have profiles of students on websites? Use these for this section. 
· Graduate Coordinator and AAU Head to work on analysis of student funding and research and adding in student publications. 

	
	

	Section D: The Faculty
Section E: Governance 

	· AAU Head/coordinator to complete  analysis and discussion in most sub-sections
· Program Secretary to create Table 6 (Faculty members) and Program Head/coordinator to provide analysis of faculty and human resources in the AAU
· Program Secretary (a student can also help with this table creation) to re-format/create tables 9 Teaching Assignments based on raw data to be provided by IQAP office
· AAU Head or one faculty member to develop section on Governance (using previous Self Study for guidance) 
	
	

	Section F - Resources
	· Program Head/coordinator to provide analysis/discussion of financial, human and physical resources in section F
· Program secretary to obtain reports from Library, and for Space and Lab facilities discussion 
	
	

	Section G: Conclusion and Recommendations


	· Program Head/coordinator to provide high level summary and conclusions and recommendations. This section must include identification of challenges and/or opportunities where the reviewers’ advice is sought. 

	
	

	Section H: Statement of Concerns by Faculty Dean 
	· Faculty Dean to complete following completion of Self Study 
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