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ACADEMIC POLICY COMMITTEE (APC) 

Minutes of Meeting 
Date: Monday February 25, 2019 
Time: 9:00am-10:45am 
Room: 209 Assumption Hall 
 
Present: Aftab Anwer, Dr. Fazle Baki, Scott Cowan, Dr. Sue Fox, Dr. James Gauld, Dr. Erika Kustra, Dr. Scott Martyn, Dr. 
Dan Mennill, Dr. Wansoo Park, Dr. Antonio Rossini (Chair), Dr. Terry Sefton. 
 
Absent: Yasin Avci, Dr. Cheryl Collier (regrets), Siddharth Patel, Lena Sleiman, Dr. Jill Urbanic (regrets), Dr. Sujith Xavier 
(regrets). 
 
In Attendance Ryan Flannagan, Pascal Calarci, Renée Wintermute (University Secretary), Alison Zilli (University 
Secretariat).  
 
 
1 Approval of Agenda  

 
 MOTION: That the agenda be approved.   

Dr. D. Mennill/Dr. S. Martyn 
CARRIED 

2 Approval of Minutes  
 The notes of the Academic Policy Committee meeting of January 29, 2019 were received for information.  

 
3 Business arising from the minutes 
 Nothing to report.  
 
4 Outstanding business 

 Nothing to report.  
 
Items for Information 
5  Reports/New Business  

5.1 Leddy Library Annual Report 
(See document APC190225-5.1 for more details.) 
 
NOTED: 
§ An overview highlighting the extensive work of the Leddy Library for the academic period of 2017-2018 

was provided.  
§ The recommendations from Leddy Library’s external review conducted in early 2017 created the 

framework for the library’s three-year strategic planning process.  
§ The role of the librarian has shifted over the years to include participating in diverse research projects 

and securing research-based funding.   
§ In Fall 2017, Leddy Library was one of the first academic libraries in Canada to introduce study-bikes that 

are equipped with a desktop surface to hold reading material or a laptop computer.  
§ In continued efforts to support wellness on campus, the library was awarded funding to create 

mindfulness spaces in the library to encourage students to take a mental health break from their studies. 
§ The Leddy Library continues to be a central area for collaboration and as a result of student feedback 

they have doubled the number of small group spaces in the library to facilitate this need.  
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§ Leddy Library is in the process of heading into a major capital renovation which will update the look and 
functionality of the learning spaces.  

§ The new Student Research Collaboratory (which will begin construction in April) was the result of the 
University of Windsor 2017 Giving Tuesday fundraising efforts. In addition to the funds raised on campus, 
a donor pledged $1 for every $2 raised for the project. 

§ Since the 1.6 million short-fall three years ago, the Library received $500k in permanent funding added 
to Leddy Library’s base acquisitions budget as well as another 250$k this year.   

§ To maintain a balanced budget, Leddy Library will continue to review licensed electronic resources to 
which it subscribes, to determine their value and identify resources that are not being used to bring to 
faculty to cancel.  

 
The floor was open for comments/questions. 
§ The Library was commended for its exceptional level of support provided on an ongoing basis to the 

campus community.  
§ In response to a question raised about including data in the annual report, it was noted that careful 

consideration is being given to how the Library should be approaching its diverse collection of data to 
determine what type of information would be meaningful for next year's report. For example, the Library 
has access to 80 thousand journals and usage of them could be one type of data whereas there is also 
information that can be gathered qualitatively and anecdotally from students (via testimonials, 
interviews, questionnaires, etc.) regarding the effectiveness of space, type of books read, the amount 
of visitors (i.e., the library has about 2293 visitors each day), etc.  

§ In response to a question raised about recruitment and retention, it was noted the Library is sufficiently 
staffed and there is a new senior team in the Library that is working together in a collegial and 
collaborative manner.  

§ In response to a question raised about the science librarian that was hired to increase outreach and 
collaboration with sciences, it was noted that prior to this, outreach has been challenging as the sciences 
have traditionally relied on electronic resources, so this is a way forward to try to broaden this spectrum. 

§ The focus on Polish literature has been significant because the outreach and interest from the Polish 
community has been very strong. The Polonia Centre and the Polish community has provided funding to 
help retain and acquire Polish cultural materials so that the collection is extensive.  

§ Concern was raised regarding the trend of libraries moving to digital materials which has made it easier 
for students to complete their studies without physically going into the library and pulling a book off the 
shelf.  The difficult task of tracking data and determining soft usage (students who come into the library) 
will become more challenging with the digital footprint growing.  

§ In response to a question raised as to whether consideration has been given to creating a user-friendly 
special collection to highlight items that may be in the archives, such as indigenous or fine art collections, 
it was noted that establishing distinguished collections is very important for Leddy Library.  The current 
challenge is showcasing materials in a proper space so that it upholds the quality and highlights the 
information well. This is something to take into consideration during the renovation process.  

§ In response to a question raised about FRED1, the Windsor Public Library’s Bookmobile, it was noted that 
the Leddy Library supports this initiative so that students take advantage of an extended collection of 
recreational reading resources. 

§ The document was received for information. 
 
AGREED: 
§ That a link to Leddy Library’s annual public report be included along with the Report to APC going 

forward to Senate.  
§ Future reports to APC should include data and testimonials that highlight interesting and relevant 

facts. 
  

                                                
1 FRED is short for Freedom to Read, Education and Discover. 
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5.2 Student Experience Annual Report  

(See document APC190225-5.2 for more details.) 
 
NOTED: 
§ The Office of Student Experience umbrella is very broad and includes the Student Success and 

Leadership Centre, Student Accessibility Services, Academic Advising, International Student Centre, 
Student Counselling Centre, Student Health Services, Campus Community Police, Residence Services, 
the Outstanding Scholars Program, Turtle Island (Aboriginal Education Centre), the Academic Integrity 
and Student Support Office, and the Writing Support Desk. 

§ There are many successes over the prior year in all of the areas, with continued improvements to the 
way that programs are delivered and to the actual physical space that houses many of the areas and 
programs.  

§ Implementing the current Student Mental Health Strategy continues to be a main focus for the Office 
of Student Experience. 

§ The Enhanced Assess Acknowledge Act (EAAA) program to incoming students continues to be very 
important in offering sexual assault resistance education for University women.  

§ As a result of the NSSE data, Academic Advising has been expanded from two advisors to three 
dedicated advisors.  

§ The overall strategy to increase numbers in Residence Services through renovation and revitalization has 
had a successful impact. 

§ An Alternative Spring Break program has been launched with trips to locations such as Costa Rica (to 
study water security issues); Windsor (downtown mission); and Walpole Island (engage in number of 
activities at the Walpole Island First Nation Heritage Centre) 

§ The refurbishment of the main floor of Dillion Hall and the Student Success and Leadership Services 
Centre has been completed.  

§ In Aug 2018, permanent resources were secured for a Writing Support Desk full-time position to provide 
consistent administrative and student support for the Desk which saw over 5000 students last year.  

§ The space situation for Turtle Island remains unchanged from 2016-2017.  While the space is ideally 
located in a major student hub, the space itself is not meeting the needs of staff and students  

§ The CAW Student Centre requires significant updates in a number of areas including furniture. A re-
envisioning plan has been presented to the University. 

 
The floor was open for comments/questions. 
§ In response to a question raised, it was noted that the Co-curricular Transcript (CCT) remains an under-

utilized and cumbersome program to implement as students can easily just use a CV to communicate 
the same information. In addition, the subscription is costly. 

§ In response to a question raised regarding only a few students going on international exchanges, it was 
hypothesized that students in the Windsor-Essex region seem less interested in traveling for education. 
Alternatively, students may be choosing shorter alternative experiential programs. (i.e., Iceland and 
Costa Rica field trips). 

§ In response to the comment made regarding there being a decreasing number of reported academic 
misconduct cases, it was noted that in discussions with colleagues, many are taking the opportunity for 
a “teachable moment” where the cases are minor. Also, it depends on which areas are formally reporting 
incidences.  However, regardless of the reporting, plagiarism will continue to be an on-going issue at 
universities.   

§ A question was raised regarding whether the pillar “Truth” was missing from the Turtle Island Walk. There 
should be seven plaques that represent the guiding principles of Wisdom, Love, Respect, Bravery, 
Honesty, Humility, and Truth. 

§ In response to a question raised regarding whether the Enhanced Assess Acknowledge Act (EAAA) 
program is open to men, it was noted that this program has been developed solely for women as the 
information provided is specifically tailored to women and offering it to men could seriously risk 
undermining its effectiveness for women. In response it was stressed that this does a disservice to men 
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and that consideration should be given to creating a male counter-program as to not perpetuate the 
stigma of only women being victims of sexual assault.  

§ The UWindsor Bystander Initiative is a campus wide approach to sexual violence prevention available to 
women and men. Perhaps in years to come, as the research in this area grows, there will be 
programming that addresses the specific experiences of men. 

§ In response to the question raised as to why there has been a 25% increase in the number of Campus 
Police “Calls for Service” from 2016-17 to 2017-18, it was noted that these numbers reflect the addition 
of the downtown campus and include both serious and non-serious calls (i.e., someone being locked out 
of their office, checking buildings, etc.) 

§ Concern was raised regarding the issue that there the data is not broken down by Faculty, making it 
impossible to identify where there is an increase or decrease in incidents.  Members were informed that 
Senate requested the breakdown by Faculty be removed since it implied higher instances of academic 
integrity in some areas rather than others, when the numbers in fact could be a result of under-reporting 
by certain areas. Further consideration should be given to how the numbers are presented. 

 
AGREED: 
§ In response to a concern was raised regarding the issue that academic misconduct cases are reported 

by gender (i.e., male and female) which is no longer ethical, relevant or useful, it was agreed that 
information on the breakdown of academic misconduct cases by gender be removed. 

§ That it be clarified that the exam space in the downtown location refers to space specifically for students 
who need special accommodations for exams. 

§ Consideration be given to data included in the future reports. (i.e., should the breakdown of academic 
misconduct by Faculty be put back into the report? What type of information is really relevant to the 
report? etc.)  

§ If the Writing Support Desk is drawing a substantial number of students from one specific program, then 
it would be helpful to track this information. (i.e. resources implications, etc.)  

§ Other minor revisions were made.  
 

Quorum was lost at 10:45am. 
 
5.3 Template for Annual Reporting to Academic Policy Committee – Revised  

(See document APC190225-5.3 for more details.) 
	

NOTED: 
§ The template includes a draft section on “Lessons Learned” to be used to share information that reflects 

both positive and negative experiences encountered during project implementation.  
§ Often when working with external venders on collaborative projects there are many unforeseen factors 

that affect timelines and projects. In light of this, not all reporting areas will be comfortable with sharing 
specific details of a project. In response, it was noted that a “Lessons Learned” prompt will at least 
encourage reporting areas to write something, even if at a higher level.  
 

AGREED: 
§ Due to lack of quorum it was agreed that this item be placed on the next agenda.  
 

Additional Business 
6 Question Period/Other Business/Open Discussion  

A discussion ensued on the role of APC in relationship to the annual reports. It was expressed that the reports appear 
to be more like promotional documents. If the role of APC is to provide thoughtful, constructive and meaningful 
feedback, then more detailed information and data should be provided to APC. In response, it was noted that specific 
issues that affect departments are generally discussed directly at the Deans level and may not be relevant to APC.  

 
7 Adjournment 

The meeting was adjourned at 10:50am.  


