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ACADEMIC POLICY COMMITTEE (APC) 

Minutes of Meeting 
Date: Wednesday December 18, 2019 
Time: 9:00am-10:15am 
Room: 209 Assumption Hall 
 
Committee Members:  Dr. Fazle Baki, Scott Cowan, Biane Deghaiche, Dr. Sue Fox, Dr. James Gauld, Dr. Erika Kustra, 
Dr. Scott Martyn, Janice McAdam, Dr. Rashid Rashidzadeh, Dr. Antonio Rossini (Chair), Dr. Terry Sefton Dr. Jill Urbanic. 
 
Absent: Prof. Jeff Berryman (regrets), Jay Patel (regrets) Dr. Wansoo Park (regrets), Dr. Anneke Smit (regrets), Lena 
Sleiman. 
 
In Attendance: ITS: Ryan Kenny, Marcin Pulcer, Susan Holiga; Renée Wintermute (University Secretary), Alison Zilli 
(University Secretariat). 
 

 
1 Approval of Agenda  
 
 MOTION: That the agenda be approved.   

Dr. S. Fox/Dr. S. Martyn 
CARRIED 

 
2 Approval of Minutes  
 
 MOTION: That the minutes of the meeting of November 19, 2019 be approved.  

Dr. R. Rashidzadeh/Dr. S. Martyn 
CARRIED 

 
3 Business arising from the minutes 
 Nothing to report.  
 
4 Outstanding business 
 Nothing to report.  
 
Items for Information 
 
5  Reports/New Business 

5.1 Information Technology Annual Report (2019-2020) 
 (See document APC191218-5.1 and APC191218-5.1a for more details.) 

 
NOTED: 
§ A comprehensive presentation was provided on ITS’ activities and accomplishments over the past 

academic year, as well as current and future initiatives. 
§ Information Technology Services has established a number of goals and objectives that are in line with 

the University Strategic Priorities including: 1) implementing new features for student systems; 2)  
modernizing campus wireless network; 3) supporting Research Data Management; 4) supporting campus 
professional development and training for UWinsite, Windows, and Office; 5) active participation in 
Connecting Windsor-Essex (CW-E); and, 6) enhancing UWinsite Engage to improve outreach to 
international students.  

§ There are a number of successes that IT Services has completed and continues to support pertaining to 
infrastructure and system upgrades, applications, the UWinsite, Blackboard, Website, IT Service 
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management, cyber security, governance, etc.  
§ There has been a regular review of key metrics related to the technologies, systems and services 

supported by IT Services to assess and improve Departmental performance.  
§ The major challenges are tied to resources as competing demands for IT services support continue to 

increase as the University expands and updates its IT needs. The challenges include growing systems 
(UWinsite, Office 365), financial sustainability (increasing licensing and software costs), information 
security, professional development and staff training, and, IT governance. 

§ Some of the future initiatives include migrating student email to Office 365, enhancing the UWinsite, 
implementing Blackboard updates and Blackboard Analytics, continued website enhancements, etc.  

 
The floor was open for comments/questions: 
§ IT Services was commended on the exceptional level of support provided on an ongoing basis to the 

campus community, particularly given the number of extensive projects they support.   
§ To raise awareness, IT services was encouraged to continue educating the campus community by sending 

targeted emails advertising their extensive and diverse services. (i.e., Blackboard Analytics, etc.) 
§ In response to a question raised about the 9-day resolution rate of service ticket requests (over the past 

3 years), it was noted that the current average is really between 4-5 days since the bulk of the delay was 
related to various issues around the implementation of the UWinsite and user education. It was suggested 
that by breaking down the categories of tickets into subcategories (how many tickets pertain to 
operational, configuration and recommended system changes, immediate assistance), IT services could 
highlight the number of tickets which are quickly resolved through the help desk. 

§ In response to a question raised about the frequency of password changes, it was noted that this was 
implemented based on advice from the Auditors. However, based on feedback ITS will relaxing this 
requirement and introducing two-factor authentication to maintain the same level of security.  

§ In response to a question raised about instructors still using older technology such as VCR/BETA tapes, it 
was noted that older legacy systems have been phased out and retired to help reduce some minimal costs.   

§ Concern was raised regarding the issue that faculty members are now expected to have more technical 
knowledge pertaining to computer use and issues. In response, it was noted that this suggestion of 
prioritizing resources for client-facing support within the departments can be included in the IT 
Operational Resource Plan for staffing. 

§ A question was raised as to whether consideration has been given to enhancing technical support to the 
extent that there are evening staff on hand to provide remote server access to resolve technical computer 
issues or have additional classroom technical support, it was noted that although there are students on 
staff that provide in-person classroom support, there are  limited resources to increase full-time Client 
Services Specialists.   

§ Many products have move to a per month fee (rather than a set fee), including Adobe Acrobat Pro, which 
will have resource implications for users.   

§ The document was received for information. 
 
AGREED: 
§ Consideration be given to highlighting the need for additional staff resources on face-to-face client 

services. (i.e., key client-facing and security areas within the Department.  
§ The survey to assess the need and use of Adobe Acrobat Pro on campus should be recirculated to the 

campus community as many Committee members who are users were not aware of the earlier survey. 
 
Additional Business 
 
6 Question Period/Other Business/Open Discussion  

Nothing to report. 
 

7 Adjournment 
 

MOTION: That the meeting be adjourned. 
Dr. J. Gauld/Dr. S. Martyn 

CARRIED 


