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ACADEMIC POLICY COMMITTEE (APC) 

Minutes of Meeting 
 

Date: Wednesday January 15, 2020 
Time: 9:00am-10:15am 
Room: 209 Assumption Hall 
 
Committee Members:  Dr. Fazle Baki, Prof. Jeff Berryman Scott Cowan, Biane Deghaiche, Dr. Sue Fox, Dr. James Gauld, 
Dr. Erika Kustra, Dr. Scott Martyn, Janice McAdam, Dr. Wansoo Park Dr. Rashid Rashidzadeh, Dr. Antonio Rossini 
(Chair), Dr. Terry Sefton, Dr. Anneke Smit, Dr. Jill Urbanic. 
 
Absent: Jay Patel,Lena Sleiman. 
 
In Attendance: Pascal Calarco (Leddy Library; Renée Wintermute (University Secretary), Alison Zilli (University 
Secretariat). 
 

 
1 Approval of Agenda  
 
 MOTION: That the agenda be approved.   

Dr. S. Martyn/Dr. W. Park 
CARRIED 

 
2 Approval of Minutes  
 
 MOTION: That the minutes of the meeting of December 18, 2019 be approved.  

Dr. E. Kustra/Dr. S. Martyn 
CARRIED 

 
3 Business arising from the minutes 
 Nothing to report.  
 
4 Outstanding business 
 Nothing to report.  
 
Items for Information 
 
5  Reports/New Business 

5.1 Budget Planning Process – Feedback from APC 
 

NOTED: 
§ Members were reminded that the Ministry of Colleges and Universities announced a 10% reduction in 

tuition fees for domestic students in 2019-2020, along with a freeze on domestic tuition fees again in 
2020-2021.The current anticipated shortfall is $10 million which is largely a result of this new domestic 
tuition framework.  

§ Although the same budget planning process and model will be used for this fiscal year, the University is 
exploring alternative approaches to the current enrolment centered budget model and will be adopting a 
multi-year budget planning process for 2021-2022 and beyond. The aim is to have a new budget model 
that encourages collaboration, interdisciplinary work and innovation. 

§ A multi-year process will help address uncertainty, support Strategic Enrolment Management Plan (SEM) 
activities; and, provide opportunities and incentives for alternative revenue generation. 
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§ Examples of budget models include Performance-Based Budget Model; Activity-Based Budget Models 
and Responsibility Centered Management (RCM).   

§ It was stressed that there is no single best or ideal budget model that will work for all institutions, or for 
all areas within an institution. Finding the best model or hybrid model will require careful consultation 
and feedback.  

 
The floor was open for comment/suggestions: 
§ In response to a question raised about funding being allocated based on instructor/student ratios, it was 

noted that this could be something to be explored in the future model.  
§ In response to a question raised as to whether the budget will have an impact on faculty negotiations, it 

was noted that the largest expenditure in the University Operating Budget will always be salaries, wages 
and benefits. Collegial discussions will be of foremost importance when dealing with this aspect of the 
budget.  

§ In response to a concern raised about the budget not addressing the need for innovation and special 
programming (i.e., indigenous programing), it was noted that special funding will continue to be set aside 
for curriculum development where individuals can apply for funding to launch new program initiatives or 
revitalize existing programs. 

§ Strategic Funds are extremely important to support initiatives critical to the institutional mission.  
§ There are many initiatives that may not be revenue generating but should be pursued for the greater 

good of the university community and society as a whole.  
§ Sometimes re-allocating resources to do something new and removing something that is not serving the 

right population of students could revitalize programs and areas, as well as be revenue generating.  
§ In response to a question raised pertaining to budget models, it was noted that the reduction in 

government funding has shifted how universities operate. The reality is that there needs to be a move 
towards creative programming to recruit students and an increase in fundraising to bridge this gap.  

 
5.2 Leddy Library Annual Report  
 (See document APC200115-5.2 for more details.) 

 
NOTED: 
§ A comprehensive overview was provided on Leddy Library’s activities and accomplishments over the past 

academic year, as well as current and future initiatives. 
 
The floor was open for comments/questions: 
§ Leddy Library was commended on the exceptional level of support provided on an ongoing basis to the 

campus community, particularly given the number of extensive projects they support.   
§ In response to a question raised as to whether consideration has been given to creating a user-friendly 

special collection to highlight items that may be in the archives, such as indigenous or fine art collections, 
it was noted that establishing distinguished collections is very important for Leddy Library.  The current 
challenge is showcasing materials in a proper space so that it upholds the quality and highlights the 
information well. This is something to take into consideration during the renovation process.  

§ The document was received for information. 
 

5.3 Proposed Policy on Recording Lectures 
(See document APC200115-5.3 for more details.) 
 
MOTION: That the proposed Policy on Recording Lectures be approved.* 
 
*Approval of the policy would supersede the November 2016 Statement Regarding Student Recording of 
Lectures for Personal Use issued by the Office of the Provost. 

Dr. F. Baki/Dr. J. Urbanic 
 

NOTED: 
• The proposed policy seeks to strike a balance between the diverse learning needs of students and 



Page 3 of 3 

concerns over privacy and intellectual property. 
• Because students and guest presenters do not have control over the rules of the classroom or the 

course, it is important to require that they grant permission in writing for the recording of their 
presentations.  

• For instructors, the default is that lectures can be recorded unless they inform students in the course 
syllabus that recordings are not permitted.  

• Student registered with Student Accessibility Services for whom recording lectures is an approved 
academic accommodation must be permitted to record in accordance with the Ontario Human 
Rights Code and the Accessibility for Ontarians with Disabilities Act, with the exception of discussions 
that would divulge personal information in the context of required course work.  

• In response to concern raised about the enforceability of the proposal, it was noted that students 
will still need to adhere to the Student Code of Conduct.   
 

AGREED: 
• The following amendment was made under exceptions to the policy:  “Students registered with 

Student Accessibility Services for whom recording lectures is an approved academic accommodation 
must be permitted to record, with the exception of discussions that would divulge personal 
information in the context of required course work which may not be recorded in any format. “ 

 
CARRIED, as amended 

 
Additional Business 
 
6 Question Period/Other Business/Open Discussion  

Nothing to report. 
 

7 Adjournment 
 

MOTION: That the meeting be adjourned. 
Dr. T. Sefton/Dr. J. Urbanic 

CARRIED 


