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NOTICE OF MEETING 
There will be a meeting of the  

ACADEMIC POLICY COMMITTEE  
Thursday, February 11, 2021 at 9:00am-11:00am 

MS Teams (Virtual) 
AGENDA 

Formal Business 

1 Approval of Agenda 

2 Minutes of meeting of December 17, 2020 

3 Business arising from the minutes 

4 Outstanding business 

Items for Approval 

5 Reports/New Business  
5.1 BCS (Honours Applied Computing) for University Graduates and BCS (General) Imran Ahmad 

for University Graduates – Admission Requirement Revisions APC210211-5.1 

5.2 Policy on Graduate Faculty Designation – Revision Patti Weir 
APC210211-5.2 

Items for Information 

5.3 Leddy Library Annual Report (2019-2020) Pascal Calarco 
(Lead Reader: Erika Kustra) APC210211-5.3 

5.4 Centre for Teaching and Learning Annual Report (2019-2020) Erika Kustra 
(Lead Reader: Maria Cioppa) APC210211-5.4 

Additional Business 

6 Question period/Other business/Open Discussion 

7 Adjournment 

Please carefully review the ‘starred’ (*) agenda items.  As per the June 3, 2004 Senate meeting, ‘starred’ items will not 
be discussed during a scheduled meeting unless a member specifically requests that a ‘starred’ agenda item be 
‘unstarred’, and therefore open for discussion/debate. This can be done any time before (by forwarding the request 
to the secretary) or during the meeting. By the end of the meeting, agenda items which remain ‘starred’ (*) will be 
deemed approved or received. 

APC210211A 
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APC210211-5.1 
University of Windsor 

Academic Policy Committee 
 
 
5.1: BCS (Honours Applied Computing) for University Graduates and BCS (General) for University 

Graduates – Admission Requirement Revisions 
 
Item for: Approval  
 
Forwarded by: School of Computer Science 
 
 
MOTION: That the proposed revisions to the admission requirements for the Bachelor of Computer Science 

(General) for University Graduates be approved. 
 
Proposed Revisions: 
[revisions are in bold and strikethrough] 
 
(i) University graduates with a three-year General, four-year Major or four-year Honours degree (from in a discipline 
other than Computer Science) may apply to the BCS (General) degree for University Graduates. 
(ii) Ontario Grade 12 “U” Advanced Functions or equivalent. Grade 12 “U” Calculus & Vectors is strongly 
recommended.   
 
Rationale: 
• Recently it was noticed that the admission requirements for this program are inconsistent with requirements in 

other Computer Science programs, including Bachelor of Computer Science (General). As currently listed, it does 
not require students to have any math background whereas in the program, they are required to take two math 
courses and one stats course. If students are allowed to enter without any Math background, they may find it 
difficult to continue and struggle with the math courses. 

• The proposed changes have been approved by the School of Computer Science Council.  
 
 
MOTION 2: That the proposed revisions to the admission requirements for the Bachelor of Computer Science 

(Honours Applied Computing) for University Graduates be approved. 
 
Proposed Revisions: 
[revisions are in bold and strikethrough] 
 
(i) A 3-year General or a 4-year Honours Bachelor’s degree from an accredited University (in a discipline other than 
Computer Science). 
(ii) Ontario Grade 12 “U” Advanced Functions or equivalent. Grade 12 “U” Calculus & Vectors is strongly 
recommended.  and Introductory Calculus and Geometry and Discrete Mathematics or equivalent courses. 
 
Rationale: 
• Recently it was noticed that the admission requirements for this program are inconsistent with requirement in 

other Computer Science programs, particularly, the Bachelor of Computer Science (Honours Applied Computing) 
for University Graduates. As listed, it requires more math background courses than the existing main BCS(H) Applied 
Computing.  

• The proposed changes have been approved by the School of Computer Science Council.  
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APC210211-5.2 
University of Windsor 

Academic Policy Committee 
 
 
5.2: Policy on Graduate Faculty Designation – Revision 
 
 
Item for: Approval  
 
 
Forwarded by: Faculty of Graduate Studies 
 
 
 
MOTION: That the proposed revisions to the Policy on Graduate Faculty Designation be approved. 
 
 
Proposed Revisions: 
[revisions are in bold and strikethrough] 
 
2. Affiliate Graduate faculty: Adjunct faculty, Limited-term Appointees and Ancillary Academic Staff may be 
appointed as Affiliate Graduate faculty provided they meet the criteria outlined above.  
 
The role of Ancillary Academic Staff will be limited to participation on Master’s and Doctoral committees in the 
following capacities: co-supervisor; internal department program reader; outside department program reader.  
 
The role of Adjunct faculty members will be limited to participation on Master’s and Doctoral committees in the 
following capacities: co-supervisor; internal department program reader; outside department program reader. In 
order to act as co-supervisor for a doctoral student the appointment must have a minimum of 30 months left on 
their appointment at the time of application for graduate status, and for co-supervision of master’s students, 18 
months. 
 
The role of Limited-term appointees will be limited to participation on Master’s committees only, and in the 
following capacities: co-supervisor; internal department program reader; outside department program reader. In 
order to act as a co-supervisor for a master’s student, the limited term appointee must have a minimum of 18 
months left on their appointment at the time of application for graduate status.  
 
Full Graduate faculty and Affiliate Graduate faculty will be listed on the Faculty of Graduate Studies website. 
 
 
Rationale:  
§ Our current practice when approving both Limited Term Appointments and Adjunct Faculty is to ensure that the 

term of their appointment is of sufficient length to cover the duration of the research portion of a master’s or 
doctoral degree.  This language makes explicit the current practice.  The goal is to ensure that anyone who takes 
on a supervisory responsibility will see that responsibility through to completion. 

§ Other minor wording changes were made to ensure compliance with the Graduate Calendar. 
§ This policy revision was passed at Graduate Council on December 14, 2020. 
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APC210211-5.3 
University of Windsor 

Academic Policy Committee 
 
 
5.3:  Leddy Library Annual Report (2019-2020) 
 
Item for: Information 
 
Forwarded by: Pascal Calarco, University Library 
 
 
To view the full Leddy Library Annual Report, go to: 
https://leddy.uwindsor.ca/sites/default/files/u110346/2019-2020%20Leddy%20Library%20Annual%20Report.pdf 
(www.leddy.uwindsor.ca) 
 
See attached. 
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Leddy Library Annual Report to APC, 2019-2020 
 

1. Executive Summary 
 

A. Introduction 
 

The Leddy Library facilitates and transforms learning, research, and teaching by providing services, 
collections, and physical space to meet the needs of our community of students, staff, faculty, and 
researchers. Leddy Library serves as the main library for all disciplines at the University of Windsor, except for 
the Faculty of Law, which is served by the Paul Martin Law Library. The Leddy Library includes the Centre for 
Digital Scholarship, the University Archives and Special Collections, and the Academic Data Centre 
 
The Library houses a collection of almost 1.7 million titles in all formats, including roughly 1,000,000 unique 
e-book titles and 100,000 e-journal titles. Additionally, there are more than 15,000 digital objects available 
through the Leddy Library’s institutional repository Scholarship @ UWindsor. The Leddy Library has built a 
comprehensive collection of online, full-text databases, journals, reference tools, and indexes to meet the 
needs of the campus faculties, schools, centres, and institutes. 
 
As digital resources have grown, the Library has transitioned away from print-based journals and books and 
funding for this material has been re-directed to electronic resources over the past 10 years. Leveraging of 
library funding for digital resources has taken place through provincial (Ontario Council of University Libraries) 
and national (Canada Research Knowledge Network) consortial agreements, resulting in a complement of 
resources that compares well to other Ontario and Canadian institutions. Our virtual branch, the Leddy 
Library website, is as important as the two buildings that comprise our campus physical environment and 
connects users near and far with our services and collections.  

 
In the 2019-2020 reporting year, Leddy Library welcomed over 645,000 people through its doors and loaned 
more than 47,000 physical items, before having to close the physical library due to the COVID-19 pandemic.  
 
On March 18th, 2020, Leddy Library moved quickly to adapt services to an online environment to ensure that 
students were able to continue to access critical library services, such as reference and research assistance, 
through various virtual options. Librarians also transitioned their face-to-face information literacy classes and 
instruction to the online environment. Leddy Library staff and librarians also assisted by identifying digital 
resources that could meet course and research needs of faculty.  
 
Following the building closure, much effort was committed to the development of protocols and procedures 
for the re-emergence of key library services including contactless pick-up (launched mid-July), digital delivery, 
computer access, and the re-opening of the Statistics Canada Research Data Centre.  
 
Leddy Library's rich digital collection met the information needs of the University's faculty and students as 
they transitioned to the remote work and learning environment. The Library has provided full-text access to a 
variety of electronic books and journals that have been critical in meeting the needs for teaching, learning, 
and research on campus. The teaching and instruction work of librarians also evolved throughout the current 
year. The Library delivered 83 teaching presentations before transitioning to the remote work environment. 
In response to the transition to online learning, librarians worked diligently to increase the availability of 
online tutorials, remote library instruction, and digital reference assistance.  

 
 
 
 
 

Page 5 of 22



Leddy Library Annual Report to the APC, 2019 – 2020                                                                         Page 2 of 12	

B. Goals and Objectives of Reporting Year 
 

1. Provide an exceptional undergraduate experience: 

• September 2019 marked the grand opening of the Student Research Collaboratory at the Leddy Library. 
The $718,000 space renovation was 100% fundraised. The newly renovated area has changed the 
traditional use of library space into an interactive place for students to share ideas and innovate. It offers 
a multi-modal environment that allows for both group and independent study and boasts adjustable zone 
lighting, video conferencing capabilities, and a digital presentation space where students can share their 
research findings and develop collaborative relationships with partners from across campus and globally. 
The space has become a much enjoyed gathering spot on campus for students and has been used to host 
special talks, workshops, and events. 	

• The Leddy Library partnered with the Wellness Outreach Office to enhance student mental health 
initiatives at the Library throughout the semester. Each Wednesday during the 2019-2020 academic year, 
students were treated to Take the Moment, a weekly event hosted in the Library’s fourth-floor lounge 
that allowed nearly 100 students to partake in healthy activities such as yoga and meditation. 

 
• The Library kicked off the fall semester with the 2019 Leddy Library Scholar Series. The event provided a 

variety of research-based workshops for students to explore research skills, digital exhibits, visualization 
tools, as well as data and statistic manipulation software. 

 
• Students in Nicholas Hrynrk’s Queer Activism course shared the importance of community engagement, 

academic research, and activism via their final project display in the Leddy Library’s main entrance. The 
students exhibited pamphlets, zines, newsletters, blogs, playlets, maps, letters, and materials advertising 
planned events, such as an information session, roundtable discussion, film festival, trivia night, and 
rallies designed to support queer activists and their allies. The projects were designed to inform, educate, 
and empower to make Windsor-Essex county area a more positive and safe space for everyone. In 
addition to the display, the Library partnered with the Sexual Misconduct Response and Prevention Office 
to host a Queer Zine Making workshop for students that was hosted in the Student Research 
Collaboratory. 

 
• A new and improved library may be on the horizon for UWindsor students, faculty, and staff. The 

University of Windsor has hired Hariri Pontarini Architects, to work with the Leddy Library to modernize 
the library. Ideas and visions for the new space were collected by the library’s Master Space Plan 
Committee along with architects by hosting several campus consultations and focus groups. Feedback 
gathered from stakeholders will be used to lay the blueprint to transform the library space into an 
innovative hub for learning, teaching, research, and creative activity.  

 
• Leddy Library's Archives and Special Collections celebrated Archives Awareness Week online for 2020. 

Following the University’s building closures and move to essential services, the Library altered plans to 
celebrate the week online. With the rise of home baking during the COVID-19 lockdown, the Archives 
invited patrons to participate in the Historic Home Cooking Challenge. Patrons were encouraged to try 
their hand at cooking one of the daily historic recipes that were shared on the Library’s website and 
encouraged to post their creations on social media.   

 
2. Pursue strengths in research and graduate education: 

 
• The Academic Data Centre hosted a series of workshops to teach students and faculty how to use 

geospatial and numeric datasets, open-source GIS and statistical applications, and research data 
management techniques. Workshops highlighted various functions available in programs such as R, 
ArcGIS and ggplot2 that can be used to collect and analyze data for research.  
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• In January 2020, Leddy Library, in partnership with 13 other Ontario university libraries, launched Omni, a 
new services platform and search tool as part of the OCUL Collaborative Futures project. The new Omni 
search tool gives users enhanced capabilities and streamlined access to valuable resources at the 
University of Windsor libraries and partner institutions. It replaced the current One Stop Search with a 
single tool that enables the search of multiple library collections and databases simultaneously and 
provides access to millions of new resources. It offers significant improvements including better AODA 
accessibility compliance, reduced maintenance, greater discovery of academic resources, and increases 
the number of resources available to our campus community by sharing collections and expertise with 
our partner institutions. 
 

• The Library supports a variety of open access initiatives to make scholarship more accessible to patrons. 
In 2019, Leddy Library hosted a week-long challenge designed to give researchers options to improve the 
impact of research, find metrics, and to find people to collaborate with for research and scholarship. The 
challenge provided researchers an opportunity to network and learn how to increase research visibility 
through open access sources.  
 

• With changes to the Canadian federal granting agencies on the horizon, the Leddy Library and its 
partners, the Office of Research and Innovation Services, the Office of the Research Ethics Board, and 
Information Technology Services to host a half-day information and consultation session on research data 
management. The event included a series of invited talks on Canadian research data management policy, 
working with sensitive and restrictive data, data infrastructure and storage, and a panel to discuss the 
effects of the upcoming Tri-Agency research data management policy on researchers.   
 

• Leddy’s Library’s collection of electronic resources is monitored and analyzed for usage each year, and 
those resources that are not being well used are typically considered for cancellation. After consulting 
faculty for input on cancellations, funding for cancelled resources is redirected to provide other resources 
in the disciplinary area. In 2019-2020, the following items were added and cancelled: 

 
New Additions 	

• Sage Research Methods Core subsequent collection updates.	
• Sponsoring Consortium for Open Access Publishing ³ Phase III OA content in physics	
• Journal of Green Building	
• Journal of Nursing Regulation	
• Mplus Base Program	
• Allied Health Collection from Films on Demand	
• Unpaywall journals integration	
• Journal of the AMS	
• Yale University EHRAF Archaeology	
• EHRAF World Cultures 	
• Feminist Studies 	
• Violence & Victims	
• American Chemical Society’s Guide to Scholarly Communication	

Re-subscribed	
• ArtStor 	
• CAIRN French language journals 	
• Birds of the World	

Cancellations 	
• Journal Spine 	
• Art Full Text	
• LGBT Life	
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3. Recruit and retain the best faculty and staff: 
 

• In 2019, Leddy Library welcomed a new academic data librarian, Berenica Vejvoda. Berenica leads the 
Leddy Library’s Academic Data Centre and helps the campus community understand, use, and analyze 
data. In addition to providing consultation, Berenica also helps researchers use statistical software and 
provides support during all phases of the research process and data life cycle, including helping 
researchers manage their original data for preservation. 
 

• Leddy Library also welcomed a new archivist in 2019, Dr. Sarah Glassford. Sarah stewards Leddy Library’s 
Archives and Special Collections. The collection includes institutional records of the University of Windsor 
and Assumption College, literary and historical books and manuscripts as well as community records 
documenting the history of the Windsor-Essex County region. 
 

• The Information Services department welcomed a new liaison librarian, Adam Mulcaster, to the team. 
Joining in January 2020, Adam was able to establish his footings and get acquainted with colleagues 
before the campus switched to a remote work environment in response to COVID-19. Adam is one of 
many librarians who helped faculty transition to online courses by identifying new materials to support 
online delivery. 
 

• In 2019, the Canadian Association of Research Libraries (CARL) honoured associate university librarian, 
Dr. Selinda Berg, with the CARL Award of Merit. The award recognizes individuals who have made an 
outstanding local, regional or national contribution within an area of research librarianship. Selinda has 
made significant contributions to the CARL Librarian Research Institute, an institute that she helped co-
found in 2012 with colleague Dr. Heidi L.M. Jacobs. 
 

• After publishing her debut novel, Molly of the Mall: Literary Lass and Purveyor of Fine Footwear in early 
2019, Dr. Heidi L.M. Jacobs was awarded the Stephen Leacock Medal for Humour in 2020. Heidi’s novel 
was one of 84 submissions considered for the $15,000 annual award that celebrates Canadian authors in 
memory of Stephen Leacock and is presented to the best book of humour each year. 
 

• The Chinese American Librarians Association (CALA) recognized systems librarian, Grace Liu with the 2020 
Distinguished Service Award. The award recognizes individuals who consistently demonstrate outstanding 
leadership and achievement in library and information services at the national and/or international level. 
Grace assisted CALA in achieving its strategic goals by collaborating with members, leaders, and other 
partners, organizations to increase CALA’s impact at the local, state, national and international levels. 
 

• The Leddy Library helped welcome 30 new faculty members to UWindsor during the 2019 New Faculty 
Orientation. The library team offered interactive demos of the new Course Resource List software, 
connected new faculty with their respective liaison librarian, and explained the various services available 
to support them on campus. 
 

• Librarians offer a variety of services to assist faculty members on campus. One of the services provided is 
to assist faculty publishing. In 2019, Leddy Library helped facilitate the publishing process by preparing an 
electronic submission form to allow the authors of Tikkun to submit, review, and edit their chapters. Mita 
Williams, the scholarly communications librarian, worked with education professor, Yvette Daniel, to 
streamline the process and prepare the book for open access publication. 

 
4. Engage and build the Windsor and Essex County community through partnerships. 

 
• Librarians from across Canada visited the University of Windsor for the fourth biennial Canadian Library 

Assessment Workshop (CLAW) in October 2019.	Supported by the Canadian Association of Research 
Libraries (CARL), the workshop aids academic libraries in developing outcome-based measures to 
demonstrate library impact on research, teaching, and learning. The workshop covered a variety of topics 
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to help libraries develop assessment strategies to better understand the needs of the community and 
guide decision making. 
 

• The Leddy Library worked with Tourism Windsor-Essex Pelee Island (TWEPI) to create a summer-long 
events display to showcase unique festivals and recreation opportunities is Windsor-Essex. Students 
enrolled in courses during the summer months were treated to a display and guides to encourage them 
to explore the unique offerings of the region. 
 

• Librarian, Mita Williams, joined a panel of academics for a public lecture to explore public safety, security 
and surveillance following a proposal made by Windsor mayor, Drew Dilkens, suggesting the city’s police 
department partner with Amazon Ring, a video sharing security system. The event “Safer Communities in a 
‘Smart Tech’ World,” also featured Chris Gilliard, a professor of English at Macomb Community College, and 
UWindsor law professor Kristen Thomasen, mediated by Education professor Bonnie Stewart. 
 

• Associate university librarian, Karen Pillon, was invited to represent Leddy Library as a Windsor-Essex 
Changemaker during the Women's Enterprise Skills Training of Windsor Inc. Women’s Day gala in March 
2020. The theme, "Balance for Better," was intended to spark dialogue in the community to encourage 
positive change and a gender-balanced society. In addition, she has helped with WEST'S Young Women in 
LEAD (Leadership, Education and Development) by helping participants build skills via mock employment 
interviews. 
 

• The Leddy Library has continued its partnership with the Windsor Public Library to offer an extended 
collection of resources to the University of Windsor community via regular campus visits from FRED, the 
Freedom to Read, Educate, and Discover bookmobile. FRED delivers a plethora of both recreational and 
educational materials conveniently to campus. The partnership allows students, faculty, and staff to 
access the diverse offerings of the Windsor Public Library, including popular books, DVDs, magazines, 
games, international, national, and local newspapers. It also offers thousands of e-resources including 
popular digital streaming apps such as Kanopy and Hoopla that provide members access to movies, 
documentaries, eBooks and audiobooks. As libraries across Canada continue to experience funding 
shortfalls, creative partnerships between academic libraries and public libraries provide users with 
enhanced access to knowledge and information. 

 
5. Promote international engagement: 

 
• The Polish-Canadian Students’ Association and the Polish-Canadian Business and Professional 

Association of Windsor hosted an exhibit at Leddy Library in November 2019 sharing the story of Jerzy 
Radwanek, a Polish pilot and member of the Camp Resistance Movement. Radwanek was detained by 
the Gestapo, Nazi secret police, during his attempt to smuggle clandestine documents for the resistance. 
He was transported in December 1940 from prison to the concentration camp, Konzentrationslager 
Auschwitz (KL Auschwitz), where he became “Number 7782.” The exhibit features rare documents and 
photos from the Institute of National Remembrance and the Auschwitz-Birkenau National Museum in 
Oświęcim, including letters written by Radwanek. 

 
• As the number of international students at the University of Windsor continues to rise, Leddy Library’s 

English Conversation Group has experienced a spike in attendance. The Library’s English Conversation 
Group sessions help international students enhance their language skills during their transition to 
academic life in Canada. Roughly 30 students take advantage of the weekly meetings to improve their 
English language skills in an informal, low-pressure environment. 
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C. Successes 
	

• The summer of 2019 saw the safe and successful completion of Student Research Collaboratory 
renovation in the Leddy Library. The space was opened to students in the fall semester.  

• In January 2020, the Leddy Library along with 13 partnering libraries successful integrated the new 
academic search tool, Omni.  

• The Leddy Library hired Hariri Pontarini Architects, to work with the University to modernize the 
library. Ideas and visions for the new space were collected by the library’s Master Space Plan 
Committee along with architects by hosting several campus consultations and focus groups. 
Feedback gathered from stakeholders will help transform the library space into an innovative hub for 
learning, teaching, research, and creative activity.  
 

D. Challenges  
	

• The Library’s response to COVID-19 and quick adaption to the new remote work environment had 
many challenges including:  
 

o Equipment for success: Although employees were able to pivot quickly to the online 
environment, it became apparent that some staff needed better computing equipment to be 
able to create an efficient remote working environment. The library offered equipment 
borrowing, including laptops, chairs, hardware such as ergonomic mice etc. This was 
challenge was not part of the initial planning and needed to be addressed as soon as the 
province announced lockdown. We continue to monitor the needs of staff to ensure they are 
set up to work remotely successfully.  
 

o New ways of delivering resources: Access to materials both online and in person have been a 
daunting challenge that has required our staff and librarians to change the expected 
narrative around resources. For example, as physical course reserves were no longer 
available to students (because of their high use turn around), both librarians and staff had to 
work with faculty to find comparable resources for students to use. Inter-library loan (ILL) 
was also problematic since many shipping and receiving departments paused shipment of 
materials across the province. Digitization and scanning have replaced much of this structure. 
Services offered through the Academic Data Centre, the Research Data Center, the Centre for 
Digital Scholarship, and the Archives and Special Collections have also transformed into 
virtual services. In addition, librarians implemented virtual research help and reference 
sessions to support students remotely. 

 
o On-boarding of new employees or returning employees: During this pandemic we have on-

boarded a learning specialist in the Academic Data Centre and have welcomed back returning 
staff from other departments due to maternity leaves and shifting positions. In this 
environment, we had to adjust our procedures to be COVID compliant when on-boarding 
new or returning staff. This has been challenging as the pandemic landscape, both on site 
and virtually, has fundamentally changed the way we offer services.  

o Communication with campus community: Provincial and local health regulations have 
changed often. Library leadership has been continuously troubleshooting, addressing, and 
communicating issues with many departments on campus such as Health and Safety, Human 
Resources, Facility Services and Distribution services to develop corresponding service 
models. Safety Operating Procedures (SOPs) have been written and re-written depending on 
the local status of the pandemic. The communication to staff, students and faculty is 
constant and critical. Revisions to websites, reservation systems and resources must be 
updated to reflect the status of the pandemic. This has consumed much of the staff working 
in the library and makes it difficult to focus attention elsewhere. 
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2. Report  
 

A. Area’s Goals and Objectives and the University’s Strategic Plan 
 

 
 
 
 
 
 
 
 
 

2019-2020 
Goals & Objectives 
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Invest: Organizational Capacity and Culture 
 
Build our organizational capacity and foster a culture 
that engages and supports the people of the library.  
 

1. Develop a strategic knowledge and skills 
development plan for staff and librarians to 
support the strategic priorities.   

2. Establish mechanisms, share expertise, 
problem-solve and collaborate on initiatives 
in order to work towards best practices.  

3. Develop and implement an internal 
communication plan to foster clear and 
transparent communication across the 
library.  

4. Identify and implement strategies to support 
the research and scholarship role of 
librarians.  

5. Identify and implement strategies to engage 
staff and librarians in planning initiatives 
including participation in working groups and 
committees. 

 

     

Innovate: Relevant Services, Supports and Collections 
 
Recalibrate our work within a multimodal 
environment to meet the needs of the University 
community.  

1. Establish an evidence-based framework to 
assess the usage of print and digital 
collections (including special collections and 
archival holdings) to inform collection 
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management, budget and preservation 
decisions.  

2. Establish an ongoing user consultation and 
research of best practices process to enable 
the library to make decisions regarding 
services, support and space.   

3. Develop and implement a plan to make 
changes to services, supports and collections 
based on data gathered through 
assessments, consultations and research.  

4. Develop and deploy a plan to align the 
library’s investment, both employee and 
budgetary, with changes in practices and 
services.  

5. Develop and implement a plan to address the 
specific needs of the downtown campus.  

6. Develop a technology strategy to address 
current and emerging needs of the library 
and its users.  

7. Invest in our web presence, as it is our 
“digital branch.” 

Integrate: Community Engagement and Outreach 
 
Position the library as a valued partner and 
strengthen our connections on campus and in the 
community.  

1. Develop a comprehensive marketing and 
communication plan to improve awareness 
and understanding of library resources and 
services.  

2. Establish collaborative programs/initiatives 
with academic and administrative areas to 
support research, teaching, student learning 
and the student experience.  

3. Develop and implement a fundraising plan to 
support the space transformation and 
service enhancements.  

4. Manage, strengthen and cultivate 
connections within campus and with the 
broader community through targeted 
services, events, collaborations and other 
opportunities.  

 
 

     

Invigorate: Transformation of Our Spaces 
 
Transform the library space into an innovative 
campus hub for learning, teaching, research, and 
creative activity.  
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1. Identify and implement key actions to 
modernize the library and create flexible, 
welcoming, safe, accessible and comfortable 
spaces for learning, collaboration, research 
and independent study (including space, 
furniture and other environmental factors).  

2. Conduct a comprehensive review of the 
library spaces, users’ needs and develop a 
space master plan.  

3. Create and promote multi-purpose spaces to 
increase engagement of the campus and 
broader community.  

4. Identify and implement opportunities to 
improve the discovery and visibility of 
services, spaces and collections. 
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B. Future Actions/Initiatives  
 

 

 

 

 

C. Recommendations for Senate consideration  
	

No recommendations. 

 
 
 

Progress Report on Future Actions & Initiatives: 2018/19 Annual Report  
 

1. Develop a knowledge and skills 
development plan for staff and librarians 
to support the strategic priorities.   

 

Staff and librarian consultations indicated a desire 
for better on-boarding initiatives for new 
employees as well as possible job shadowing 
opportunities.  
 

2. Create an institutional strategy for 
research data management practice on 
campus.  

 

The Research Data Management (RDM) 
coordinating work group, with Leddy, ORIS, ITS and 
Research Ethics worked on an RDM institutional 
strategy assessment using a readiness tool from 
JISC. 
 

3. Work with institutional analysis to analyze  
institutional citations and create a citation  
database. 

 

Leddy Library’s focus for research impact metrics 
has been to respond to and meets requests by 
individuals, departments, and faculties. The Office 
of Institutional Analysis has been responding to 
requests at the institutional level. The creation of 
an institutional database of citations/research 
outputs is not permitted by the web-based 
analytics resource. 
 

4. Establish a vision, seek input, and select an 
architect for strategic space development 
in the Leddy Library.  

 

The Library selected Hariri Pontarini Architects to 
lead the renovation the library Master Space Plan 
project. Consults and focus groups were 
conducted with campus partners and students to 
gather input for the transformation plan. 
 

5. Plan and complete the redesign of the 
library website to meet the AODA 
compliance for 2021.  

The Library website committee has built a beta 
website to comply with the AODA requirements. 
The committee anticipates releasing the site by the 
summer of 2021.  

 

 
In the current reporting year (2019/2020) Leddy Library is pursuing the following specific actions and 
initiatives:  
 

1. Formalize Research Data Management (RDM) institutional strategy with researcher advisory group 
and aim to prepare for Senate endorsement by September 2021 in collaboration with ORIS, ITS, 
and REB. 

2. Begin initial work with facilities on building renovation with smaller renovation projects, selected 
new furniture and green infrastructure initiatives in 2021. 

3. Work with University Advancement to begin to articulate a capital fundraising plan for Leddy 
Library. 
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APPENDIX A: Leddy Library External Review Recommendations: Year Two Report (2019-2020) 
 

Organizational Recommendations Completion Primary Contributing 
Increase ULAC engagement  Ongoing ULAC  
Regular All Staff-Meetings  Ongoing UL  
Balancing functional and liaison 
responsibilities 

 2020-2021 ULAC Strategic Planning 

Librarian criteria for research and 
scholarship 

 2020-2021 UL & LCC  

Guidelines around special projects  Complete UL Strategic Planning & workload 
Staff job flexibility  2020-2021 UL & VP HR AUL 
Support staff recommendations  2019-2020 UL AUL 
Integrate more staff training & PD  Ongoing UL & VP HR AUL 
Library Leadership    
Library communications to campus  Complete ULAC Communications Coordinator 
Library communication & Enrollment-
based budgeting 

 Complete UL & AULs Communications Coordinator 

Engaging development officer time  Ongoing UL & MD 
Univ. Camp. 

 

Physical Library    
Overall renovation plan for Leddy  2019-2020 UL, ULAC & 

VP PA 
Leddy Master Space Planning 
Committee 

Noise control measures in Leddy  Ongoing UL & 
Facilities 

Leddy Master Space Planning 
Committee 

Electrical needs in Leddy  Ongoing UL & 
Facilities 

Leddy Space Committee 

Replace old furniture  Ongoing UL & 
Facilities 

Leddy Space Committee 

Improve food services in Leddy  Complete UL & 
Facilities 

Food services 

Police services in Leddy  Complete UL & Police  
Accessibility Annex opening hours  Complete UL & SAS  
Technology & Digital Initiatives    
Collection analysis  Ongoing UL& ULAC Information Services 
Simplify OA deposit  Vendor UL& ULAC Scholarly Comms 

Librarian/Elsevier 
E-book perpetual access clarity  Complete UL& ULAC Information Services, Acq/Bib 
Collection policy clarity  Complete UL& ULAC Information Services 
Monograph print preservation  Ongoing UL& ULAC Information Services 
Deans discussion e-resources  Ongoing UL Information Services, Comms 

Coordinator 
Enhance student communications  Ongoing UL & ULAC, 

PAC 
Comms Coordinator 

Enhance student feedback  Ongoing UL& ULAC Comms Coordinator 
Campus Relations    
Liaison librarian standards  2020-2021 UL, ULAC Librarian Criteria Committee 
Regular liaison meetings  Complete Information 

Services 
 

Library services overview for students  Complete UL Comms Coordinator, 
Information Services 
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Library accessibility  Ongoing UL, ULAC, 
Web Team 

Accessibility Liaison, Comms 
Coordinator 

Enhance campus partner 
communications 

 Complete UL, AULs Comms Coordinator 

Enhance and diversify comms to 
students 

 Complete UL, AULs Comms Coordinator, Student 
Experience, PAC 

Community Engagement    
Enhance Digital Curation Sustainability  Ongoing UL, AULs Librarian workload 
     
Colour guide: Completion Good 

progress 
Starting/ 
some 
progress 

Not started 
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1. Executive Summary  
Please refer to the full report: uwindsor.ca/ctl/300/annual-reports for additional details, figures, and images.

A. Introduction
The Centre for Teaching and Learning’s programming is intentionally designed to engage instructors at all stages of 
their careers, and build networks of faculty, students, and staff across campus, resulting in a distributed model of leaders 
committed to teaching excellence and student learning. The Centre’s mandate is core to the mission of the University 
of Windsor, as it supports and enhances teaching and learning on campus through the 
thoughtful integration of interactive technologies and effective pedagogical practices; 
and critical to the current provincial context, as it supports Ontario-wide teaching 
and learning goals and Strategic Mandate Agreements (SMA). 

In 2019-20, the CTL, along with the Office of Open Learning (OOL) and a member of the 
Office of Quality Assurance (QA), relocated to the Ed Lumley Centre for Engineering 
Innovation, a move designed to support and strengthen the collaboration between the 
units, and increase campus visibility for teaching and learning.

B. Goals and Objectives of Reporting Year: Strategic Priorities
1. Provide an exceptional undergraduate experience.
2. Pursue strengths in research and graduate education.

C. Successes
 • Led and supported the campus-wide transition to online 
teaching and learning due to the COVID pandemic, 
working with 580 unique instructors in the first three 
months of the transition, and launching virtual support 
initiatives: the CTL was recognized internationally for our 
approach and contributions

 • Hosted more than 1,800 participants (903 unique 
individuals) in 98 courses, programs, and workshops 

 • Engaged with more than 60% of full-time faculty members 
through consultations or events

 • Hired a part-time Indigenous Curriculum and Pedagogy 
Project Coordinator and offered workshops to 186 faculty, 
staff, and students across units, developed online resources, 
and launched the Nanadagikenim: Seek to Know Grant 

 • Successfully bid for internal and external funding to assess the challenges and perceived needs of 
educational developers working to support the Indigenization of curricula

 • Exceeded the SMA2 requirement for curriculum mapping: 50.9% (176 total) programs were mapped by 
December 2020

 • Refined the CTL/ITS-developed online curriculum mapping tool, CuMA
 • Hosted Blackboard sites in 92% of all courses
 • Launched new outreach initiatives including a monthly CTL Newsletter and Teach & Learn blog
 • Developed a new Early Career Faculty Mentoring Program, and engaged 97% of new faculty in at least 
one CTL-facilitated event  

 • Partnered with the Office of Experiential Learning to draft definitions for reporting on experiential 
learning for SMA3

 • Hosted GATAcademy and Winter GATAcademy, the GA/TA orientation events, to over 300 graduate 
and teaching assistants

 • Disseminated CTL-staff research findings: 7 peer-reviewed publications; 10 peer-reviewed and 18 invited 
sessions; 27 videos, 8 grants

 • Received the OPUS 2020 Departmental Appreciation Award for support of part-time students

CENTRE FOR TEACHING AND LEARNING ANNUAL 
REPORT TO THE ACADEMIC POLICY COMMITTEE 2019-20

Course, Program, and Workshop Attendance by Role
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3. Recruit and retain the best faculty and staff.
5. Promote international engagement.
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D. Challenges 
 • Sustaining capacity to support the pivot to remote teaching during the COVID pandemic
 • Sustaining campus-wide initiatives, as two positions, originally conceived of as permanent are now 
temporary: one to support curriculum development (ending December 2019), and one to support 
Indigenization (ending August 2021)

 • Securing financial support from external sources to help address fiscal constraints

2. Report  
A. Area’s Goals and Objectives and the University’s Strategic Plan
The CTL’s mandate is consistent with the educational goals and objectives identified in the University’s Strategic Plan and 
Strategic Mandate Agreement, with particular focus on the undergraduate experience, research-based practice, graduate 
teaching development, and supporting faculty and staff. In the reporting period there were a number of changes to 
the CTL’s organizational structure, including the addition of a part-time Indigenous Curriculum and Pedagogy Project 
Coordinator and the completion of a limited-term Learning Specialist tasked with supporting curriculum mapping.

1. Provide an exceptional undergraduate experience:
a. Supporting the campus-wide pivot online from March-June 2020, in 

collaboration with multiple units across campus
• Worked with more than 580 unique participants including instructors, 

staff, and GA/TAs during the first three months
• Hired co-op students with approximately $50,000 external funding 
• Developed virtual support initiatives:

• Online sprint sessions focused on topics including online 
assessment

• New Wiki pages focused on all areas of online instruction 
• Virtual drop-in space, BB Café, for one-on-one support: 368 participants dropped in 
• Campus-wide and department-specific workshops focused on academic integrity, authentic 

assessment, and Blackboard
• Online training videos
• Teaching evaluation surveys for instructors seeking formative feedback on their online teaching
• Web resources including FAQs related to teaching and learning issues for University-wide sites; email 

communications regarding teaching and evaluation practices; and an internationally accessed article 
and blog on the support of online conferences

• Hundreds of virtual consultations with instructors representing every Faculty on campus
• Began working on a campus-wide support website, Teaching Online

b. Fostered exceptional teaching directly impacting student learning and retention across the institution 
 • Hosted more than 1,800 participants (903 unique individuals) in 98 courses, programs, and workshops
 • Maintained strong CTL representation across campus with staff sitting on 54 campus committees
 • Provided support for and consultation on institutional policies impacting teaching and learning, such as 
recording policies 

c. Initiated projects to Indigenize curriculum and pedagogies
 • Hired part-time Indigenous Curriculum and Pedagogy Project Coordinator, Jaimie Kechego
 • Hosted 186 faculty, staff, and students across units in 10 campus-wide workshops focused on bringing Indigenous 
knowledge and approaches into classrooms

 • Designed an online Foundation Series, held individual consultations, and developed online resources and videos
 • Launched the Nanadagikenim: Seek to Know Grant funding 34 people
 • Successfully bid for internal and external funding to assess the challenges and perceived needs of educational 
developers working to support the Indigenization curricula

d. Supported the development, revision, and mapping of new and existing programs
 • Successfully achieved the SMA2 mandate to map 50% of all programs: 50.9% (176) programs were mapped 
by the December 2020 deadline

 • Supported curriculum mapping through small grants, consultations, retreats, workshops
 • Provided feedback on 340 sets of course-level learning outcomes and 30 sets of program-level learning 
outcomes that were approved by the Program Development Committee and Senate

"The BBcafe has been a really 
tremendously important source that 
I can rely on during these challenging 
times, and consequently, my students 
have benefited from the smooth 
operation of my classes and exams."

Instructor, 2020
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 • Enhanced the online curriculum mapping tool (CuMA) with a learning outcomes repository, helping to 
highlight strengths and areas for refinement (https://ctl2.uwindsor.ca/cuma/prj/)

Percentage of Program Curriculum Maps Completed/In Progress 

Note: This represents only those programs that we are aware of that have curriculum maps. 
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e. Partnered with students to engage them in teaching, research and educational development
 • Mentored student researchers in a study exploring the impact of students partnering with CTLs 
 • Directly worked with 50 students (Ignite work-study program, research and project assistants, GATA 
Coordinators, and workshop facilitators), as well as hundreds more involved in grants

 • Hosted 498 students in formal CTL programs
f. Encouraged the effective use of technology to enhance learning by integrating Blackboard Learn, and Learning 

Analytics consistent with enrollment and retention initiatives
 • Supported 92% of all courses from every Faculty with an active Blackboard site
 • Collaborated with IT Services, OOL, and faculty and staff across campus to offer expertise in pedagogy 
and hybrid learning, hardware management, programming, and communications

 • Supported the increased use of Blackboard interactive tools for assignments 
 • Resolved more than 1,276 help requests focused on system administration, site access, and use of features
 • Maintained a stable system with 99.4% uptime, supported by improved monitoring with IT Services

2. Pursue strengths in research and graduate education:
a. In response to the pivot to online delivery due to the COVID-19 pandemic, GATA Network supported GA/TAs 

by offering daily (2 hours/day) drop-in virtual office hours beginning in April 2020. They also coordinated and 
delivered departmental and campus-wide online workshops and facilitated the transition of GATAcademy 2020 
to a week-long online event.

b. Supported graduate assistant and teaching assistant (GA/TA) professional development in teaching
 • Supported graduate education through a collaboration with Law, integrating the University Teaching 
Certificate into its LLM graduate program: this year saw its first graduate cohort

 • Supported and provided feedback on graduate-level curriculum mapping
 • Hosted over 400 GA/TAs in GATAcademy, Winter Academy, and targeted GATA workshops
 • In collaboration with Graduate Studies, supervised the GA/TA Network, a two-person graduate student 
team who offered workshops, developed resources, and online training modules

 • Hosting Blackboard and social media accounts, which have been accessed by thousands of people worldwide.
 • Facilitated promotion and selection of GATA Awards for Educational Practice and Educational Leadership

c. Encouraged and supported faculty as they developed a scholarly approach to teaching and evidence-based 
decision-making, and engaged in the scholarship of teaching and learning

 • Offered a new six-week course focused on supporting faculty in the Scholarship of Teaching and Learning
 • Awarded four Centred on Learning Innovation Fund (CLIF) grants of $2000-5000 to 10 researchers 
 • Awarded nine Nanadagikenim Seek to Know Grants to 34 individuals, with each grant including 
collaboration with the Indigenous community

 • Provided 13 CTL travel grants to disseminate teaching research (nine postponed due to COVID)
 • Partnered with faculty to research issues in teaching and learning
 • Consulted with faculty across units on pursuing teaching and learning research

d. Enhanced student learning experiences through research in collaboration with the Office of Research and 
Innovation Services (ORIS), as a High Impact Practice 

 • Partnered with ORIS to offer 12 Undergraduate Research Experience Grants to 12 researchers, a granting 
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scheme developed with ORIS to encourage faculty to teach and mentor undergraduate researchers
• GA/TA Network Coordinators trained students presenters for the Three Minute Thesis Competition (the

competition was cancelled due to COVID)
e. Engaged in scholarship to contribute to the enhancement of teaching and learning in higher education

• Worked on eight ongoing research grants totaling over $33,000 on teaching and learning projects
• Disseminated CTL-staff research findings: 7 peer-reviewed publications; 10 peer-reviewed and 18 invited

sessions; 27 videos
• Peer-reviewed sessions and articles for 15 conferences and journals on teaching and learning in higher

education
• Supervised PhD students and acted as committee members or external readers on doctoral and master’s

committees, particularly those related to teaching and learning in higher education

3. Recruit and retain the best faculty and staff:
a. Offered ongoing, core programming in different formats and lengths for faculty, sessional instructors, students, staff

• Hosted 98 workshops, courses, and programs, attracting over 1,800 participants in all roles and levels
• Hosted full-time faculty and sessional instructors in workshops, programs, and courses; and engaging

hundreds more through consultations, departmental retreats, and conferences – and over 60% of all full-
time faculty (315 faculty, AAS, and librarians) in support provided by the CTL

• Organized workshops and sessions featuring facilitators from outside of the CTL with 40 representatives
from across campus and five external visitors

• University Teaching Certificate had two courses approved for graduate-credit, and with a waiting list of 10
b. Embedded support for early career faculty

• Welcomed 97% of new full-time faculty hired in 2019-20 to at
least one CTL-facilitated workshop; and distributed resources
and information about teaching to 100%

• Launched new Early Career Faculty Mentoring Program, with 24
early career faculty

• Partnered with the Office of the Provost to provide an extended
Early Career Faculty Program, with an interactive four-day
orientation

• Hosted weekly informal drop-ins, a faculty lunch, and mid-year
meeting; and offered preferential access to CTL programs,
consultations, and regular email notices

c. Provided support and networks for mid- to late-career instructors and Heads
• Provided opportunities for leadership, inviting and mentoring eight mid-to late-career faculty to facilitate

teaching and learning workshops
• Awarded grants, and engaged mid to late career faculty in reviewing grants

d. Engaged educational leaders and change agents to enhance teaching culture
• Awarded the UWindsor Educational Leadership Award to Anne Forrest, Women’s and Gender Studies
• Offered the Teaching and Learning Senior Scholars Program, a fellowship for retired faculty members-

Veronika Mogyorody (VABE) and Erica Stevens Abbitt (Dramatic Art)
• Partnered with leaders in Human Kinetics and Science to research and explore leadership practice

e. Examined effective approaches to evaluating teaching integrated with hiring, tenure, and promotion
• Developed an informal process for instructors to gather feedback on their teaching, providing sample

formative questions and two Qualtrics surveys used during the pivot online in the Winter 2020 semester
• Offered the first online version of the Teaching Dossier Academy, rated very highly by participants
• Worked with over 100 people on teaching dossiers
• Continued work on the Student Evaluations of Teaching Task Force chaired by Dennis Jackson, Psychology

f. Celebrated teaching excellence, rewarding and valuing teaching in hiring, tenure, and promotion
• Worked with over 100 people on teaching dossiers, and hosted the Teaching Dossier Academy
• Offered consultations and co-facilitated workshops for Heads and faculty with the Office of the Provost
• Joined the Student Evaluations of Teaching Task Force chaired by Dennis Jackson, Psychology

g. Celebrated teaching excellence, rewarding and valuing teaching in hiring, tenure, and promotion

"Early Career Mentoring provided an 
experience-rich environment where I 
was able to flourish both personally and 
professionally. My mentorship experience 
was intellectually challenging and 
insightful which fostered reflective growth. 
I am grateful to have had the opportunity 
to share this experience."

Phebe Lam, Learning Specialist 
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 • Welcomed over 250 people and celebrated 40 teaching award winners from 19 academic units at the 
Celebration of Teaching Excellence 

 • Invited to sit on four teaching award committees at the University of Windsor and nationally 

5. Promote international engagement:
a. Fostered international relationships and global perspectives with initiatives such as the Visiting Fellows in 

Educational Development programs  
 • Worked with two colleagues to launch keepteaching.ca, a national initiative which included resources and 
webinars supporting faculty and universities during the pivot online that was recognized internationally

 • Involved with 21 national and international societies, and 25 external committees and boards
 • Coordinated the national Educational Developers Caucus Guide Series 
 • Chaired Canadian and international societies, and represented Canada at international meetings
 • Invited to externally review a Canadian teaching and learning centre and research centre
 • Consulted with faculty and educational developers across the globe on teaching and learning topics, 
programs, and research

 • Co-sponsored Melanie Little with the Department of English and Creative Writing as our Visiting Fellow/
Writer-in-Residence, who facilitated a virtual workshop on peer-review

B. Future Actions/Initiatives for 2019-20
1. COVID Support for Remote and Online teaching: Provide ongoing virtual support for instructors to 

teach and assess effectively
a. Provide virtual Blackboard support and support for other educational technologies
b. Collaborate with OOL on introducing Better Examinations and YuJa and integrating the 

platforms into Blackboard
c. Support accessibility online
d. Consult on learning spaces and technology renovations as we plan to return to campus 

2. Indigenization: Facilitate increased awareness and support for Indigenization of curriculum, build our 
local community relationships and national networks, and secure funding to hire a permanent support 
person

3. Anti-Black Racism: Collaborate with other units on campus to provide support, host a workshop series, 
develop a training framework, and prepare a focused Teaching Leadership Chair 

4. Curriculum Services: Re-envision curriculum services to focus on the development and mapping of new 
programs and enhancement of existing programs

5. Students as Partners: Work with students as partners in CTL and across the institution
6. Data Governance and Learning Analytics: Implement frameworks and systems with ITS and partners 

across campus
7. Support Effective Teaching through Sustainable Core Programming: Provide essential support of 

teaching through coherent programming for all career stages
a.  Early career faculty support 
b.  Mid-to-late career and educational leadership
c.  GA/TA

8. Experiential Learning: Essential to the SMA3
9. Scholarship: Promote SoTL and a scholarly approach to effective teaching

C. Recommendations for Senate Consideration
Consider a strategic institutional approach to Indigenization, which will include and embed Indigenous curriculum and 
pedagogy.  Consider developing a coherent Teaching and Learning Strategic Plan that integrates and aligns with the 
University of Windsor’s future strategic plans.

D. Actions Identified in 2018-19, and Completed in 2019-20
In the 2018-19 Annual Report, the CTL identified future goals, actions, and initiatives. Please refer to Appendix D in the 
2019-2020 full report for a summary of the actions completed related to these goals.

Page 22 of 22

https://keepteaching.ca

	APC210211A
	APC210211-5.1 - Computer Science - Admission Reqs Changes
	APC210211-5.2 - Policy on Graduate Faculty Designation - Revision
	APC210211-5.3 - A-Cover pg Leddy Library
	APC210211-5.3 - Leddy Library Annual Report (2019-2020)
	APC210211-5.4 - A-Cover Page for CTL Report
	APC210211-5.4 - Centre for Teaching and Learning Annual Report (2019-2020)



