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Board of Governors 

Minutes of Special Meeting 
 
Date:  August 24, 2020 
Time:   12:30 pm – 1:55 pm 
Room: MS Teams Virtual Meeting 
 
Members: Members:  Majid Ahmadi, Jonathan Allison, Carolyn Brown, Jodi Butts, John Cappucci,  Rajen 
Chetty, Brian Cowell, Herman Dayal, Bruck Easton,  Vincent Georgie, Tiffany Gooch, Robert Gordon, Norbert 
Hartmann, Chris Houser, Dean Jacobs, Wanda Juricic, Lynette Kivisto, Jelena Magliaro, Tony Mancina, Celso 
Oliveira, Teresa Piruzza, Helga Reidel, Nyusha Samiei, Mario Sonego, Bruce Tucker, Patti Weir, Susan 
Williams, George Wilkki, William Willis, Bill Wright.  
 
Regrets: Chris Baillargeon. 
 
Administration and Guest Speakers:  Jennie Atkins, Jeff Berryman, Jane Boyd, Chris Busch, John Coleman, 
Bev Hamilton, Gillian Heisz, Kaye Johnson, Anna Kirby, Douglas Kneale, Andrew Kuntz, Rita LaCivita, Colin 
McLellan, Michael Siu, Rosemary Zanutto, Renée Wintermute (University Secretary), Carol Perkes (Board 
Governance Officer). 
Declaration of conflict of interest: none reported. 
 
1 Approval of the Agenda 
 

MOTION:  That the Agenda be approved. 
Hartmann/Reidel 

CARRIED 
 

2 Minutes of the meeting of May 19, 2020 and E-Votes of July 14, 2020 and August 17, 2020 
(see documents BG200519M, BG200714E, BG200817E for additional information) 

 
MOTION: That the Minutes of the meeting of May 19, 2020 and the E-Votes of July 14, 2020 and 

August 17, 2020 be approved. 
Hartmann/Reidel 

CARRIED 
 

3 Business arising from the Minutes 
Nothing to report. 

 
4 Outstanding Business/New Business 

4.1 Strategic Items/Emerging Priorities/Risk Issues 
4.1.1 Coronavirus (COVID-19) – Update on Resumption of Work on Campus 

(see document BG200824-4.1.1 for additional information) 
 

NOTED: 
§ The University’s priorities are the health and safety of campus community, delivering 

high quality educational experiences, and supporting the continuation of knowledge 
creation, community engagement, innovation and collaboration. 

BG200824M 
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§ A number of return-to-campus communications and strategies have been 
implemented: website updates, newsletters/bulletins, video series, mask kits, pulse-
check survey and a Safe Lancer Screening Assessment Tool.  

§ Classrooms, offices and other campus spaces are being assessed to ensure they meet 
all COVID-19 related health and safety protocols.  

§ A “COVID-19 Mandatory Non-Medical Mask Policy” has been established along with A 
mandatory “Return to Campus Training”. Wellness tips and newsletters have been 
distributed, and an employee pulse check survey has been designed to gain insight on 
how COVID-19 is impacting faculty and staff. 

§ 98% of Fall classes will be held online. Face-to-face courses must meet specific criteria. 
§ The current objective for Winter 2021 is to have as many face-to-face courses delivered 

subject to any COVID-19 related limitations and restrictions. 
§ $1.7m has been invested in new technology and support for online learning. 
§ Student residence numbers are fluctuating but are currently at about 200 for Fall 2020. 
§ Future enrolment risks include: travel restrictions for international students, access for 

recruitment, mode of instruction, immigration policies, and study permits. 
§ On-campus research continues to be ramping, with projects carefully reviewed and 

approved for resumption. A face-to-face in person research framework is being 
implemented in collaboration with the Research Ethics Board. 

§ In response to questions, it was noted that the University is working with Windsor 
Regional Hospital on the possibility of holding mobile COVID testing on campus. 

 
4.1.2 Initiatives to Address Anti-Black Racism – Update 

 
NOTED: 
§ An update on the establishment of an Anti-Black Racism Task Force was provided. The 

Task Force will work with the Human Rights, Equity and Accessibility department on a 
roll-out of appropriate anti-black racism training for faculty, staff, and students and 
which will be mandatory for senior administrators and Board members.  

§ A broader, external review of equity, diversity, and inclusion policies, structures, 
initiatives, and resources will be undertaken concurrently. 

§ The University will reach out to the Ontario Human Rights Commission and others to 
establish a racial data collection framework to better understand, monitor and track 
forms of racial discrimination across the University. 

§ A committee has also been struck to review the naming of MacDonald Hall, and is 
expected to report back to the Board in Winter 2021.   

 
4.1.3 Strategic Mandate Agreement 3 (SMA3) – Update 

(see document BG200824-4.1.3 for additional information) 
 

NOTED: 
§ The original implementation date of March 30, 2020 for the SMA3 has been delayed by 

two years in light of the impact of COVID-19 on all aspects of post-secondary operations 
and their ability to meet metrics (e.g., recruitment, research, etc.).  

§ The deadline to sign SMA3 have been moved to August 31, 2020. 
 

Virtual Convocation 
§ It was noted that virtual Convocation sessions will be held for all graduates from both Spring 

2020 and Fall 2020 in October. 
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UWindsor Pride Week 
§ The University of Windsor will fly a rainbow flag — a symbol of 2SLGBTQIA+ Pride — over the 

campus for the first time, starting August 22, 2020. The occasion will mark the beginning of a 
series of virtual social and educational events during UWindsor Pride Week. 

 
4.2 Resource Allocation Committee 

4.2.1 2020-2021 Operating Budget 3-Month Review 
(see documents BG200824-4.2.1 and BG200824-4.2.1a for additional information). 
 
NOTED: 
§ A very positive Spring/Summer 2020 enrolment provided an additional $7m tuition 

revenue beyond expectations for this semester. This seems to indicate that online 
learning is accepted by students.  

§ Fall and Winter enrolment risks include: weakness in first year enrolments (Canadian 
undergraduate), potential deferrals or withdrawals by incoming international students, 
students unwilling to study if work is not available, and research students not being able 
to complete requirements due to restrictions. To mitigate these risks, the University has 
implemented student outreach campaigns and provided regular updates and 
communications, increased bursaries and scholarships, invested significantly on new 
technology and supports for online learning, and clearly communicated on the 
resumption of research framework. 

§ 3-month budget adjustments include: 1) $3.5m (50%) of the tuition overage was placed 
in the Enrolment Protection Fund bringing fund total to $11.5m; and 2) $3.5m will be 
used to support unexpected costs, such as additional online learning expenses, funding 
additional debt costs, and an adjustment on carry forward tax to reduce pressure on 
Faculties and Departments. 

§ Administration continues to review federal and provincial government grants which 
may help provide financial assistance related to COVID-19. 

§ The next Budget update will be delivered at the mid-year review in November.  
 

5 In Camera 
The following In Camera motion was read into the public minutes. The member did not participate in the 
portion of the meeting that pertained to the member’s appointment. 

 
MOTION: That Tiffany Gooch be appointed to the Governance Committee to complete the 

remainder of Elaine Whitmore’s term (until April 30, 2023). 
Wright/Tucker 

CARRIED 
 

6 Adjournment 
 

MOTION: That the meeting be adjourned. 
Oliveira/Cappucci 

CARRIED 


