
Board of Governors 

Agenda and Supporting Documents 

Monday, August 24, 2020 

12:30 pm 

VIRTUAL MEETING 

Link: Join Microsoft Teams Meeting

Please review all documents prior to the Board of Governors meeting. 

All documents for this meeting are contained in the one PDF file for easy reading/printing. 

RSVP to Carol Perkes:  carol7@uwindsor.ca 
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NOTICE OF SPECIAL MEETING 

 
There will be a meeting of the 

Board of Governors 
Monday, August 24, 2020 

 12:30 – 2:30pm 
LOCATION: MS Teams Virtual Meeting  
(See meeting invitation for instructions)  

 
AGENDA 

 
ITEM DESCRIPTION  DOCUMENT# & ACTION 
 
Declaration of conflict of interest  
 

1 Approval of the Agenda 
 
2 Minutes of the meeting of May 19, 2020  Willis-Approval 

E-Votes of July 14, 2020 and August 17, 2020 BG200519M 
BG200714E 
BG200817E 

 
3 Business arising from the minutes 
 
4 Outstanding Business/New Business 

4.1 Strategic Items/Emerging Priorities/Risk Issues  
4.1.1 Coronavirus (COVID-19) – Update on Resumption of Work Gordon-Information 
  on Campus (12:35-12:45) 
  
4.1.2 Initiatives to Address Anti-Black Racism – Update Gordon-Information 

  (12:45-12:50) (review MacDonald hall) 
 
4.1.3 Strategic Mandate Agreement 3 (SMA3) – Update  Gordon-Information 
 (12:50-1pm)  

 
4.2 Resource Allocation Committee 

4.2.1 2020-2021 Operating Budget 3-month Review  Gordon/Heisz-Information 
(1pm-1:30pm)  BG200824-4.2.1 

  
5 In Camera 

 
6 Adjournment 

 

 

BG200824A 
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[Bylaw 1, Section 2.6 – Consent Agenda:  Items that normally do not require debate or discussion either because they 
are routine, standard, or noncontroversial, shall be “starred” (identified by an asterisk (*)) on the agenda.  “Starred” 
items will not be discussed during a meeting unless a member specifically requests that a “starred” agenda item be 
‘unstarred’, and therefore open for discussion/debate.  A request to “unstar” an agenda item can be made at any time 
before (by forwarding the request to the Secretary) or during the meeting.  By the end of the meeting, agenda items 
which remain “starred” (*) will be deemed approved or received by the Board, as the case may be.  No individual 
motion shall be required for the adoption of “starred” agenda items.] 
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BG200824-4.2.1 

University of Windsor 
Board of Governors 

4.2.1: 2020-2021 Operating Budget 3-month Review 

Item for: Information 

Forwarded by: Resource Allocation Committee 

Rationale: 
§ This year, the Board agreed that the process for ongoing monitoring of the Board-approved 2020-2021

Operating Budget would include a review of the University’s operating budget 3-month point, in light of
uncertainties caused by COVID-19.

§ As the 3-month review does not include a proposal to revise the balanced position of the 2020-2021
operating budget but rather provides a projection to year end, the 3-month review is provided for
information only.

See attached. 
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______________________________________________________________________________________ 

There are normally two key times when the Operating Budget is reviewed, and financial projections are 
provided to the Board of Governors. However, this year, due to the financial circumstances created by the 
COVID-19 pandemic, Administration is providing an additional review after the first three months of 
operations.  Below is a summary of our findings and projections from this initial 3-month review. 

Spring/Summer Enrolment and Tuition Revenue 
Based on registrations from July 1, 2020, the enrolment results are positive for Spring/Summer.  Full time 
enrolment is up 30% over the Board approved budget, and we are forecasting a surplus in revenues over 
budget of $7M (or 24%).   

The overage can be attributed to two primary factors: 
• Conservative budget assumptions for returning VISA students
• Significant interest from undergraduate students in taking courses throughout the Spring/Summer

This is a positive result which will provide us with some flexibility to cover unforeseen costs as well as 
additional enrolment protection heading into the Fall (2020) and Winter (2021) semesters. 

Fall and Winter Projection Update 
The Board-approved 2020/21 Operating Budget included assumptions around the weakening of 
international student intakes, and a slight reduction of first year students as a result of the pandemic. 

As of the date of this memo, there continues to be significant unknowns with respect to new student intakes. 
We are preparing for a potential further softening of 101s (entrants from high school) and are modelling a 
variety of scenarios for international student intakes.   

International student intake expectations are highly sensitive to a number of external factors including the 
processing of student VISAs by the Government of Canada and a student’s technical ability to study from 
their home country.  A significant volume of students admitted for Fall 2020 have been electing to defer 
their studies to future terms due to these concerns, and we expect deferral requests to continue. These 
unprecedented circumstances continue to make precise enrolment projections for Fall 2020 difficult.  

Department of Finance 
401 Sunset Avenue 
Windsor, Ontario N9B 3P4  
T 519-253-3000   F 519-971-3619  

To: Members of the Resource Allocation Committee 

From: Gillian Heisz, Controller & Executive Director, Financial Accounting and Reporting 

Date: July 27, 2020 

Subject: 2020/21 Operating Budget 3-month Review  
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We feel it is prudent to hold $3.5M, or 50% of the surplus of tuition revenue from Spring/Summer in the 
Enrolment Contingency Fund going into Fall 2020.  This increases the fund balance to $11.5M.    

While we continue to believe our budget for Fall 2020 was conservative, Administration will err on the side 
of caution and maintain a sizable reserve until the 6-month budget review in November 2020. 

Operating Expenditure Update 
The residual excess tuition from the Spring/Summer ($3.5M) will be used to cover unforeseen and 
unavoidable costs including: 

Student Academic Fees 
Senior Administration approved a 4-week interest free period for student accounts in May 2020 to provide 
our students with some additional time to pay their Spring/Summer tuition.  The cost of this program for 
the operating budget was $110K. 

Government Grant and Academic and Student Services 
Based on enrolment projections, additional funds will be budgeted for the international student recovery 
grant offset ($100K) and international recruiting agency fees ($500K).  

A contribution to the open-learning infrastructure for tools such as enhanced e-learning software and exams 
of $500K is also required to further support our faculty and staff. 

Administration is also monitoring various tax regulations across the globe and has detected exposure to 
India’s International Equalization Levy. This law would require UWindsor to remit a levy (a percentage of 
tuition revenue) for any student who is pursuing online studies while residing in India.  A small fund ($240K) 
has been set-aside for this purpose.   

External Debt Costs 
The cost of interest and principal repayment associated with the Series C Debentures for fiscal 2020/21 
($1.05M) is provided for in this 3-month budget adjustment.  

Faculty and Administration 
As part of the 2020/21 Operating Budget, the Board approved a $6M carry forward levy.  A $1M reduction 
in this strategy is included as part of this 3-month budget adjustment to lessen the pressure of this strategy 
for our Faculty ($700K) and administrative units ($300K). 

Administration continues to project a balanced budget for 2020/21 while maintaining an $11.5M enrolment 
contingency. 
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BG200824-4.2.1a
2020/21 Operating Budget

3-month Review Adjustment

2020/21 2020/21 2020/21 Proposed
PRELIMINARY COVID-19 APPROVED 3-month Review 2020/21
BASE BUDGET ADJUSTMENTS COVID-19 BUDGET Adjustment PROJECTION

($000s) ($000s) ($000s) ($000s) ($000s)

BASE OPERATING REVENUE
Student Academic Fees 207,726 $   (21,445) $               186,281 $   6,890 $   193,171 $   

Less: Enrolment Protection Offset (8,000) -  (8,000) (3,500) (11,500) 
Government Grant - Provincial 97,693  500  98,193  (100) 98,093  
Government Grant - Federal 3,288  -  3,288  -  3,288  
Investment Income 2,500  -  2,500  -  2,500  
Other Revenue 2,533  -  2,533  -  2,533  

TOTAL OPERATING REVENUE 305,740 $   (20,945) $               284,795 $   3,290 $   288,085 $   

BASE OPERATING EXPENDITURES
Faculty Expenditures 160,171 $   (5,759) $  154,412 $   700 $   155,112 $   
Research 6,855  (181) 6,674  -  6,674  
Academic & Student Services 28,776  (1,360) 27,416  1,240  28,656  
Library 13,359  (352) 13,007  -  13,007  
Scholarships 13,998  (370) 13,628  -  13,628  
Administration 21,735  (5,247) 16,488  300  16,788  
Information Technology 11,336  (1,006) 10,330  -  10,330  
Facility Costs (including Utilities) 30,391  (1,817) 28,574  -  28,574  
External Debt Costs 8,600  -  8,600  1,050  9,650  
Subtotal Base Operating Expenditures 295,221 $   (16,092) $               279,129 $   3,290 $   282,419 $   

STRATEGIC INVESTMENT FUNDS
2020/21 Strategic Priority Fund -$  2,650 $   2,650 $   (800) $  1,850 $   
University Fund 3,003  (3,003) -  -  -  
Strategic Mandate Agreement Fund 1,500  (1,500) -  -  -  
Student Experience Fund 1,200  (1,200) -  -  -  
International Student Experience Fund 1,000  (1,000) -  -  -  
Research Activity & Stimulus Funds 800  (800) -  800  800  
UWinsite Fund 1,681  -  1,681  -  1,681  
Deferred Maintenance Fund 1,335  -  1,335  -  1,335  
Subtotal Strategic Investment Funds 10,519 $   (4,853) $  5,666 $   - $   5,666 $   

TOTAL EXPENDITURES 305,740 $   (20,945) $               284,795 $   3,290 $   288,085 $   

BALANCED POSITION PROJECTED -$  - $   - $   - $   - $   

UNIVERSITY OF WINDSOR 
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