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NOTICE OF MEETING 

There will be a meeting of the 
Board of Governors 

Tuesday, May 18, 2021 
at 4:00 pm 

VIRTUAL MEETING 
Link: Join Microsoft Teams meeting 

AGENDA 

ITEM  DOCUMENT# & ACTION 

Declaration of conflict of interest 

1 Approval of the Agenda 

2 Minutes of the meeting of April 20, 2021 Allison-Approval 
BG210420M 

3 Business arising from the minutes 

4 Outstanding Business/New Business 
4.1 Reports: 

4.1.1 Remarks from the Chair Allison-Information 
(4:05-4:10pm) 

4.1.2 President’s Report Gordon-Information 
4.1.2.1 Annual Report 2020 

https://publications.uwindsor.ca/uwindsor-2021-annual-
report/welcome/ 
(4:10-4:25pm) 

4.1.3 Guest Speaker 
4.1.3.1 Post-Pandemic Futures in Higher Education Nick Baker-Information 

(4:20-4:30pm) 

4.1.4 Strategic Items/Emerging Priorities/Risk Issues Gordon-Information 
4.1.4.1 COVID-19 – Update 

(4:35-4:45pm) 

4.1.4.2 Addressing Anti-Black Racism and Equity, Diversity, Gordon-Information 
and Inclusion – Update 
(4:45-4:55pm) 

4.1.5 Questions Arising from Vice-Presidents’ Reports (p. 3) Aversa/LaCivita/Siu/Weir-Information 
(4:55-5:05pm) BG210518-4.1.5 

BG210518A 
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4.2 Audit Committee 
 

4.3 Executive Committee 
 
4.4 Governance Committee 

4.4.1 Naming of University Assets: Proposed Revisions to the Policy Tucker-Approval 
 And Establishing an Advisory Group (p. 7) BG210518-4.4.1 

(5:05-5:10pm) 
 

*4.4.2 Board Governance Workplan 2021 – Update (p. 12) Tucker-Information 
  BG210518-4.4.2 

 
4.5 Investment Committee 

 
4.6 Pension Committee  

*4.6.1 Report of the Pension Committee (p. 15) Oliveira-Information 
 BG0518-4.6.1 

 
4.7 Resource Allocation Committee  

4.7.1 2021-2022 Proposed Residence Fees (p. 16) Chetty-Approval 
(5:10-5:20pm)  BG210518-4.7.1 
 

4.7.2 2021-2022 Proposed Meal Plan Fees (p. 19) Chetty -Approval 
(5:20-5:30pm)  BG210518-4.7.2 
 

4.7.3 2021-2022 Proposed Parking Services Fees (p. 22) Chetty-Approval 
(5:30-5:40pm) BG210518-4.7.3 

 
4.7.4 Capital Project Approval Process Chetty-Information 
 (5:40-5:55pm)  
 

5 In Camera 
 

6 Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Bylaw 1, Section 2.6 – Consent Agenda:  Items that normally do not require debate or discussion either because they are routine, 
standard, or noncontroversial, shall be “starred” (identified by an asterisk (*)) on the agenda.  “Starred” items will not be discussed 
during a meeting unless a member specifically requests that a “starred” agenda item be ‘unstarred’, and therefore open for 
discussion/debate.  A request to “unstar” an agenda item can be made at any time before (by forwarding the request to the 
Secretary) or during the meeting.  By the end of the meeting, agenda items which remain “starred” (*) will be deemed approved 
or received by the Board, as the case may be.  No individual motion shall be required for the adoption of “starred” agenda items.] 
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BG210518-4.1.5 
University of Windsor 

Board of Governors 
 
 
4.1.5: Vice-Presidents’ Reports   
 
 
Item for: Information  
 
 

 
Report of the Vice-President, Finance & Operations (Interim) 

Sandra Aversa 
 
 
Memorandums of Understanding signed by UWindsor & Student Associations  
Individual Memorandums of Understanding (MOUs) between the University and UWSA and GSS were recently 
signed.  The purpose of the MOUs is to formalize the relationship between the University and the student 
associations.  The MOUs are based on the principles of strategic cooperation, openness and trust, respect and 
understanding, mutual support and commitment, independence, and accountability.  The University and student 
governments are committed to making the University experience the best it can be for all students, prioritizing the 
active voice and representation of students in University decision-making and activities, and shaping the student 
experience to best serve all students.  
 
The University signed our first MOU with UWSA in May 2018.  Following a collaborative process with UWSA in April, 
a revised MOU was signed. 
 
The University is pleased to have signed the inaugural MOU with GSS also.  The two parties are pleased with the 
outcome of this first MOU which articulates our mutual accountability and commitment to graduate students.  
 
The University will be working with OPUS on its first MOU with the University immediately.  We anticipate signing of 
this inaugural MOU by end of June 2021. 
 
All MOUs will be reviewed on an annual basis and revised, if required. The University looks forward to working with 
UWSA, GSS and OPUS and continuing to further build upon the excellent partnerships that currently exist. 
  
CAW Student Centre Management Agreement  
The University, UWSA and OPUS entered into its first Management Agreement in June 1998 that provides for the 
administration and management of the operation of the CAW Student Centre by the UWSA and OPUS jointly.  The 
original Management Agreement has been renegotiated a number of times since the original Agreement.  
University, UWSA and OPUS have developed a collaborative working model that is effective and supports the 
student experience.  Administration is currently in the process of renegotiating this Agreement for another five 
years to April 30, 2026 (25th year anniversary!).  Discussions are underway, going well, and we anticipate a renewed 
agreement by end of June 2021.  Each party is committed to creating a learning centred and student-oriented 
atmosphere in the Student Centre.  
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Report of the Vice-President, Human Resources 
Rita LaCivita 

 
 
Building Leadership Capacity and Facilitating Cross-functional Networking 
 
Strategic Leadership Forum 
• The Strategic Leadership Forum brings together senior leaders from across the University to explore topics of 

institutional importance, learn from each other and others, and inform the development of key initiatives and 
organizational strategy.  

• The group meets monthly to explore matters of strategic and operational importance, engage with experts who 
can inform practice and planning related to critical and emerging priorities, build organizational capacity to lead 
and influence change, foster resilience and create healthy and inclusive work environments and facilitate cross-
functional networking, collaborations and knowledge exchange. 

• Topics include: Windsor Works: An Economic Development Strategy for the City’s Future Growth (March 2021), 
Planning for a Post COVID-19 Future (April, 2021), Strategic Planning: Process and Priorities (May 28, 2021) 
 

Senior Women Academic Administrators of Canada (SWAAC) Conference May 13 and 14, 2021 
• SWAAC provides a forum and a collective voice for those who identify as women in senior administrative ranks 

in Canadian universities, colleges, and technical institutes. The theme for this year’s conference is “Building 
Trust and Earning Trust”. The University of Windsor extended an invitation to women in leadership positions 
and more than 25 women from academic, student support and administrative areas participated. 

 
Smoke-Free Campus Initiative - Update 
• The Policy Development and Enforcement Working Group has drafted the Smoke-Free Campus Policy. Next 

steps include feedback from the Smoke-Free Campus Steering Committee and the Executive Leadership Team. A 
policy campus feedback process will be launched in June.  

• The Awareness Raising, Public Education and Supports Working Group has drafted a comprehensive plan to 
support the implementation of the Smoke-Free Campus policy. All activities will be grounded on the following 
principles: supportive approach, diversity of approach, transparency, clarity and shared responsibility, 
accessibility and inclusion, engagement and collaboration, responsiveness, empowerment and celebration of 
successes.  

• A “Share Your Thoughts” feature is part of the Smoke-Free campus website to provide the campus community 
with an opportunity to continue bringing forward questions, ideas and concerns. Website link 
https://www.uwindsor.ca/smokefreecampus/ 

 
The Safe Return Planning & Support Implementation Team: 
• Health and Safety Guidelines which will consolidate departmental SOPs and incorporate checklists tailored to 

departmental needs are under development. 
• Guidelines related to matters of compliance and reporting procedures are under development. 

 
COVID-19 Employee Pulse Check Survey Action Items Links: 
• As referenced in the April 20, 2021 Report, the following are now available. 
 
Employee Mental Health Resources Website 
https://www.uwindsor.ca/humanresources/740/employee-mental-health-resources 
 
Supervisor’s Toolkit 
https://www.uwindsor.ca/humanresources/736/supervisors-toolkit 
 
 
  

Page 4 of 24



Page 3 of 4 

Report of the Vice-President, Research and Innovation 
Michael Siu 

 
 
• The University of Windsor’s COVID Screening Platform completed its Phase 1 study on April 30.  Phase 1 was a 

testing and optimization exercise with 30 volunteers who worked in CORe.  Phase 1 saw the completion of 159 
screening tests with an average of almost 20 tests per week.  Many participants saw it their duty to get tested 
and were pleased to do their part in keeping the campus open and safe. Testing was based on self-
administered saliva sampling and PCR analysis.  No suspected positivity was noted during Phase 1.  The 
screening program is managed by Jackie Fong with oversight provided by Lisa Porter and under the auspices of 
the WE-SPARK Health Institute.  Phase 2 (May 1 – July 31) is now underway with a planned larger participant 
base, in gearing up for Phase 3 in September that is planned for campus-wide volunteer screening in support 
of a gradual return to campus in the 2021-22 university year. 

 
• The Spring 2021 Federal budget contains many notable items on investing in the performance of research and 

innovation, as well as in research infrastructure, including substantial funding to the Strategic Innovation Fund 
(SIF), the Canada Foundation for Innovation (CFI). and the federal granting councils.  SIF targets the life 
sciences, automotive, aerospace and agriculture sectors.  CFI funds major research infrastructure at Canadian 
universities.  There is also substantial funding to Mitacs that supports research training of graduate students 
and postdoctoral fellows.  Mitacs has recently launched an intellectual property internship program. 

 
• The Office of the VPRI has been engaging external stakeholders in expanding collaborative and mutually 

beneficial research partnerships.  Many of these discussions are carried out in conjunction with Invest 
WindsorEssex (formerly the WindsorEssex Economic Development Corporation), including a second phase to 
our current research and innovation endeavours funded by FedDev, collaboration in the Ontario Vehicle 
Innovation Network (OVIN), planning for an E-Vehicle Ramp-Up Factory, and building the capacity at the 
recently launched SHIELD Automotive Cybersecurity Centre of Excellence and the CHARGE Lab.  Collaboration 
and engagement in support of the local greenhouse and agricultural sector is also underway with participation 
of the Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA) and Vineland Research and 
Innovation Centre.  Other outreach activities involve expansion of collaboration with the Canadian Urban 
Transit Research and Innovation Consortium (CUTRIC) and, in particular, cybersecurity research in 
autonomous and connected vehicles.  Additional discussions are being held with a variety of large 
multinational organizations that are looking to the Windsor-Essex Region to expand their research and 
development capacities, as we work to support the City of Windsor’s goal of economic diversification.  These 
activities are spearheaded by Heather Pratt, Executive Director, Research and Innovation. 

 
 
 

Report of the Provost and Vice-President, Academic (Acting) 
Patti Weir 

 
 
1.  Appointment of New Deans and University Librarian 

Decanal appointments 2021: 
Faculty of Arts, Humanities & Social Sciences – Dr. Cheryl Collier 
Faculty of Engineering – Dr. Bill Van Heyst – joining us from University of Guelph 
Faculty of Human Kinetics – Dr. Linda Rohr – joining us from Memorial University of Newfoundland 
Faculty of Law – in process 
Faculty of Graduate Studies – Dr. Debbie Kane – Interim 
 
University Librarian – Dr. Selinda Berg 
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2. Fall Return to Campus and Student Experience 
With a goal of maximizing opportunities for students to return to campus, all academic Faculties are preparing to 
offer students some form of in-person activity.  Some essential courses will be offered face-to-face, while others 
offered in a hybrid or hyflex model to accommodate students who may not be able to return to campus.  In 
addition to any face-to-face courses, Faculties are preparing a variety of in-person co-curricular and extra-
curricular activities, including offering student space for small group work, student lead mentorship 
opportunities and workshops. All activities will be guided by current public health guidelines. 
 
Select examples of on-campus activities planned for Fall 2021: 
• Odette School of Business – Bloomberg lab will be open for course support and trading activity monitored by 

graduate students 
• Faculty of Engineering – on campus writing workshop and mentoring activities; iron pin ceremony 
• Faculty of Nursing – clinical placements 
• Faculty of Human Kinetics – 1st year orientation in small groups offered f2f; 2nd year student orientation 
• Faculty of Education – pinning ceremonies and planned in-person practicum placements 
• Faculty of Arts, Humanities & Social Sciences – School of Dramatic Arts and School of Creative Arts will offer 

f2f or hyflex teaching, Social Work internships in person 
• Faculty of Science – moving many courses to f2f or hyflex; student societies planning on-campus events 
• Faculty of Law – clinic placements 

 
3. Historical Inventory of Experiential Learning Courses Completed 

Through a significant team effort coordinated by the Office of Experiential Learning, an inventory of experiential 
learning courses from 2017 through Winter 2021 has been recently completed. This was completed in 
partnership with the Centre for Teaching and Learning, Office of the Registrar, Institutional Analysis, Deans, 
Associate Deans, Department Heads, and professors.   
 
Tagging of these courses in the UWinsite system will enable reporting to the Ministry of Colleges and Universities 
(MCU) as required by the University of Windsor’s Strategic Mandate Agreement, commonly referred to as SMA3. 
Our ability to track this information impacts institutional funding and provides valuable strategic information as 
we seek to increase student opportunities in experiential learning.  
 
This is the first time that such an inventory has been completed and it will allow updating with curriculum 
changes and course development.   
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BG210518-4.4.1 
University of Windsor 

Board of Governors 
 

 
4.4.1: Governance Committee Advisory Group on the Naming of University Assets 
 
 
Item for: Approval 

 
 

Forwarded by: Board Governance Committee 
 
 
 

MOTION: That the proposed revisions to the Policy on the Naming of University Assets be approved. 
 
See BG210518-4.4.1a for proposed revisions highlighted. 
 
 
Rationale: 
• The Board Governance Committee is establishing an Advisory Group on the Naming of University Assets with a 

mandate to consider and, where appropriate, to make recommendations for the naming of University of Windsor 
Assets, as defined in the Policy on the Naming of University Assets, and in accordance with the principles set out 
therein. This provides another level of review and due diligence. 

 
Composition of Advisory Group on the Naming of University Assets is as follows: 
At minimum, the Advisory Group will include: 
1 member of the Governance Committee (Chair) 
Board Chair (or Vice-Chair) 
1 faculty member  
1 student member 
1 alumni or external community member 
AVP, External (or designate) 
VP, Equity, Diversity, and Inclusion (or designate) 
University Secretary (or designate) 
 
• The Advisory Group may add members with expertise or lived experience relevant to a particular asset or proposed 

naming. When possible, one member of the Advisory Group should be a historian. 
• The Governance Committee shall ensure diverse representation on the Advisory Group, including (but not limited 

to) at least one member from the Indigenous community and one member from the Black community. 
• The Advisory Group will review all proposed honorific namings and new namings for gifts over $100K, going 

forward. Namings can be presented to the Advisory Group as soon as a potential donor/gift is identified but, in all 
cases, must be vetted by the group prior to final approval.  

• The first order of business will be to review existing namings against the principles in the Policy on the Naming of 
University Assets. 

• Members will sign confidentiality agreements. 
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Policy Title:  Naming of University Assets  
 
Date Established: November 18, 1982 
 
Office with Administrative Responsibility:  Alumni Relations and Advancement, University Secretariat 
 
Approver:  Board of Governors 
 
Revision Date(s): May 22, 1984, June 26, 2012, October 29, 2013, October 20, 2020 
 
 
Purpose 
 
Naming provides meaningful opportunities for the recognition of outstanding contributions to the University 
of Windsor (the “University) and its mission, be they philanthropic or honorific. These contributors serve as 
inspiration for future generations of students, graduates, and members of the University community.  
 
The purpose of this policy is to set out the principles and process for recognizing outstanding contributions to 
the University and its mission in ways that protect and celebrate the core values of the University.  
 
Application and Scope 
 
This policy applies to proposals for named recognition of “University Assets” as defined below.  
 
Exceptions to Policy 
 
This policy does not apply to: 
• generic or functional namings of University Assets (i.e., named according to the general functions or use of 

the asset), which are reviewed and approved by the President (or designate).  
 
Roles and Responsibilities 
 
Naming opportunities will be consistent across all areas of the University and administered by the Alumni 
Relations and Advancement Department, which has oversight responsibility for all aspects of the application 
and management of philanthropic and honorific naming opportunities. 
 
The Alumni Relations and Advancement Department will ensure monitoring of, and compliance with the 
policy. 
 
Definitions 
For the purposes of this Policy, the following definitions apply: 
 
Honorific Naming: the naming of a University Asset in recognition of outstanding individuals distinguished in 
character or attainments, and who have contributed to the values and ideals of universities in general or by 
their specific meritorious and outstanding service and contribution to the University. Honorific namings may 
also recognize places, or significant historic events or personages. 
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Philanthropic Naming: the naming of a University Asset in recognition of charitable gifts to the University 
which have real or in-kind monetary value. 
 
University Assets: includes, buildings and parts thereof (wings, floors, classrooms, meeting rooms, labs, atria, 
foyers, etc.); streets, walkways, and outside spaces and structures such as parking facilities, gardens, benches, 
and other identifiable landmarks; faculties, departments, schools (subject to Senate Bylaw 40), 
centres/institutes (subject to Senate policy on centres/institutes), programs of service or recreation, 
fellowships, chairs, lectureships, library collections.  
 
Policy Statement 
 
1. Naming Principles: 
 
1.1 Namings must be consistent with the overall strategic direction, mission, vision, and values of the 

institution. 
 
1.2 Namings should enhance the profile and image of the University, while preserving the University’s 

integrity and academic freedom. 
 
1.3 Should Indigenous names be involved in any potential naming, early and full consultation with the Aboriginal 

Education Council, the Aboriginal Education Centre – Turtle Island and the wider Indigenous community must 
be undertaken, at minimum. 

 
1.4 No naming will be approved or continued that will compromise the University’s mission and values, or 

call into serious question the public respect of  the University, or its commitment to equity, diversity, and 
inclusion. 

 
1.5 Namings will be independent of all appointment, academic, research, administrative, or operational 

matters, directions, or decisions. 
 
1.6 Naming of academic units or centres/institutes (subject to Senate Bylaw 40 and Senate policy on 

centres/institutes) shall not impede the University from altering its academic and research priorities. 
 
1.7 No naming will be approved that will imply the University’s endorsement of a partisan political or 

ideological position. This does not preclude a naming with the name of an individual who has at one time 
held public office or with the name of an individual or company that manufactures or distributes 
commercial products. 

 
1.8 Normally, naming in honour of a member of the University community will not occur while that person is 

a regular employee or member of the University’s governing bodies. 
 
2. Naming Proposals  
 
2.1 All proposals for the naming of University Assets for philanthropic and/or honorific purposes must be 

submitted to the Associate Vice-President, External (or other individual as designated by the President) who 
will review and submit recommendations for approval, as deemed appropriate, to the President and/or 
the Board of Governors, through the Board Governance Committee and its Advisory Group on the 
Naming of University Assets. 
 

2.2 All negotiations on behalf of the University for namings of University Assets are to be conducted by the 
Alumni Relations and Advancement Department. Alumni Relations and Advancement will advise potential 
donors that the acceptance of any philanthropic donation, which involves a proposal to name, is 
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conditional upon approval by the President (or designate) and/or the Board of Governors, as appropriate, 
on the recommendation of the Board Governance Committee and its Advisory Group on the Naming of 
University Assets.  
 

2.3 All philanthropic namings of University Assets shall comply with University funding minimum of 75%, subject to 
5.1.2. The Associate Vice-President, External (or other individual as designated by the President) will create, 
maintain and coordinate a university-wide inventory of approved naming opportunities and a matrix of 
funding levels and standards. 

 
2.4 Naming proposals will be assessed against the naming principles.  
 
2.5 All philanthropic namings will have a signed gift agreement by the donor outlining terms of the donation 

including pledge or payment schedule, time limitations, and specific wording for naming.  
 
2.6 Provisions in this policy that refer to naming for a donor, also in general apply to naming for a third party at 

the wish of a donor. 
 
2.7 Consideration of honorific namings should be weighed against possible philanthropic contributions for the 

University Asset to assess whether significant donor opportunities would be eliminated through an honorific 
naming, before submission to the Board of Governors. 

 
3. Approvals 

 
3.1 Having followed the stipulations under section 2: 

3.1.1 All honorific naming opportunities will be reviewed and approved by the President and the Board of 
Governors. 

 
3.1.2 Philanthropic naming opportunities will be reviewed and approved by the President (or designate), 

where there are no special considerations or circumstances tied to the gift. 
 
3.1.3 Philanthropic naming opportunities will be reviewed and approved by the President and the Board 

of Governors, where there are special considerations or circumstances tied to the gift. 
 
3.2 Proposals for the renaming or revocation of a naming are to be submitted to the Board Governance 

Committee’s Advisory Group on the Naming of University Assets. The renaming of a University asset 
shall follow the procedures and approvals outlined in 2 and 3.1 above. The revocation of a naming 
requires approval by the Board of Governors.  

 
3.3 Once approval has been granted, any naming in recognition of a donor will only take effect once 75% of 

the gift has been received by the University. 
 
4. Renamings  

 
4.1 The University may rename a University Asset: 

4.1.1 if a named asset has been or will be altered in its form, nature, or use, and following consultation with 
the donor or honoree (or their representatives); 

4.1.2 at the expiration of the useful life of the asset or term of the naming, if applicable; or 
4.1.3 if a naming is revoked under section 5. 

 
4.2 In cases under 4.1.1 and 4.1.2, the University may retain the use of the name and assign it to another 

University Asset.  
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4.3 In the case of a renaming or revocation (under section 5), the University may install a plaque explaining the 
history of the naming of the University Asset and why the asset was renamed or the naming revoked. 

4.3 The donor or honoree (or their representatives) may request a change in a naming if the donor or honoree 
(corporate or individual) has undergone a name change. The University may request that the donor or 
honoree bear any associated expenses with the change, such as a change to signage. Such changes to namings 
must be submitted through the same approval process as the original naming. 

5. Revoking a Naming

5.1 Irrespective of stipulations in related gift agreements, decision support documents, or announcements, 
the University may revoke a naming if:  
5.1.1 the University determines, in its sole discretion, that the naming may have a negative impact on its 

mission, priorities, commitment to academic freedom, institutional integrity and values, and/or its 
reputation. 

5.1.2 within one year of the original agreement having elapsed, the donor has failed to meet 100% of the 
gift commitment over the agreed-upon time period and where there are no satisfactory revised 
terms of the agreement; or  

5.1.3 any key elements of the terms of the agreement associated with the naming commitment are not 
fulfilled. 

6. Signage

6.1 Plaques or other signs recognizing donors and named spaces shall be of a generally uniform design, 
consistent with the University’s guidelines, and in keeping with the design of the building. 

6.2 External corporate logos and/or wordmarks will not be permitted on University recognition signage. 

Monitoring and Compliance 
Alumni Relations and Advancement 

Cross-References: 
Gift Acceptance Policy 
Statement of Policies and Goals for the Management of Investment and Endowment Funds at the University of 
Windsor 
Senate Bylaw 40: Academic Administrative Units 
Senate Policy on the Establishment, Management and Renewal of University Research Centres and Institutes 
Stewardship Policy (to be developed) 
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BG210518-4.4.2 
University of Windsor 

Board of Governors 
 
 

4.4.2: Board Governance Workplan 2021 – Update 
 
 
Item for: Information 
 
 
Forwarded by: Board Governance Committee 
 
 

Board Governance Workplan 2021 
Goal: Enhance Board Governance and Board Member Engagement 

 
The January and February 2021 Board retreats and the subsequent feedback from members identified the following areas of focus for follow-up and action, 
with oversight and direction provided by the Governance Committee. All three of the following areas will be filtered through an institutional lens of University 
mission, anti-Black racism (ABR), equity, diversity, and inclusion (EDI), and good governance. 
 

Governance Areas of Focus Actions Timeline Update/Comments Completed 
1. Review of Board 
Committees 
 

a) Establish a Human Resources Committee with terms of 
reference to include succession planning, employee 
engagement and performance management. 

October 2021   

 b) Consider the merging of the Pension Committee with 
the Audit Committee. 

October 2021   

 c) Request that Board Committees review their terms of 
reference and committee membership through the lens 
of ABR and EDI, and that they establish goals with 
identified metrics and timelines, for consideration by the 
Governance Committee. 

Preliminary report: 
November 2021 

 
Final report: 

May 2022 

Provide administrative 
and/or contractual support 
for how to do this and 
develop initial plan. 

 

     

2. Board Composition and 
Appointments 
 

a) Review skills matrix to include ABR and EDI. 
 

May 2021 May 3, 2021: will be 
included in the revised 
policy for recruiting board 
members, following review 
of recruitment practices at 
other universities.  
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Governance Areas of Focus Actions Timeline Update/Comments Completed 
 b) Revise Board Member Nomination Process to include: 

1) a public recruiting process for new (external) 
members, from the region and beyond.  This, along with 
further leveraging the virtual environment for the 
possible recruitment of more non-Windsor centric 
members for diversity and perspective purposes, will 
assist in casting a larger net from which a more diverse 
pool of board members candidates can be considered for 
nomination; 2) recommendations from nominating 
bodies to include multiple names with corresponding CVs 
and contact information*; and 3) interview process to fill 
board vacancies and non-board member positions on 
committees to ensure that the Board is diverse and 
reflects the needed skills and expertise. 
*Review MOU with Assumption (see attached) 

May 2021 May 3, 2021: Review of 
recruitment practices at 
other universities; proposal 
underway for process for 
filling seats for external 
members by nominating 
bodies. 

 

 c) Establish new communication process to nominating 
organizations regarding reference points above so they 
have a better understanding of our needs at the Board 
and Committee level. This will also serve as a useful 
outreach tool to our external partners to communicate 
our goals and dedication to good governance, ABR, and 
EDI. 

May 2021 May 3, 2021: Included in 
proposed process for filling 
seats by nominating bodies. 

 

 d) Update the “Individual Board Members’ 
Responsibilities” and “Individual Committee Members’ 
Responsibilities”, which set out the expectations of board 
and committee members. Include the time commitment 
and engagement expectations and have each member 
sign it in the form of an acknowledgment and 
undertaking. 

June 2021   

     

3.  Board Member 
Orientation and Education 
 

a) Continue improvements to the New Board Member 
Orientation, including adding a mentoring process.  

June 2021   

 b) Create a continuing education process for Board 
Members, led by internal or external facilitators, including: 
1) half day Joint Senate/Board Session followed by dinner; 
2) half day Board/Committee training session/retreat; 3) 
creation of (mandatory or optional) workshops/modules 

June 2022   
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Governance Areas of Focus Actions Timeline Update/Comments Completed 
(in-person or online). Varying topics: Pension Legislation, 
How to read Financial Statements, etc.) 

 c) Institute of Corporate Directors Board membership and 
access to information. 

March 2021 ICD membership effective 
as of March 23, 2021 

March 
2021 
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BG210518-4.6.1 
University of Windsor 

Board of Governors 
 
 

*4.6.1: Report of the Pension Committee 
 
 
Item for: Approval 
 
 
Forwarded by: Board Pension Committee 
 
 
 
Report of the Pension Committee 
In May 2020, the Board was informed that the significant downturn and volatility in the markets created by COVID-
19 could result in significant increases to required contributions if valuations were to be filed as originally planned at 
July 1, 2020 (for the Faculty Plan) and January 1, 2021 (for the Employee Plan).  
 
Following consultation with the Faculty and Employee Retirement Committees, the University decided to file 
valuations as at January 1, 2020, when conditions were more stable, thereby mitigating significant increases in 
contributions.  
 
At its May 6, 2021 meeting, the Pension Committee considered, in detail, the January 1, 2020 pension valuation 
results. The Faculty Plan has a going concern deficit of $23.1M (96% funded) but does not have a solvency deficit. 
The Employee Plan has neither a going concern deficit nor a solvency deficit. As part of the operating budget 
process, valuations are monitored and evaluated regularly.  
 
The Pension Committee also received confirmation that the pension plan administration system, SECLON, will 
continue to be in place following its purchase by Penad in December 2020.  
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BG210518-4.7.1 
University of Windsor 

Board of Governors 
 
 

4.7.1: 2021-2022 Proposed Residence Fees 
 
 
Item for: Approval 
 
 
Forwarded by: Board Resource Allocation Committee 
 
 
 
MOTION: That the Board of Governors approve the proposed 2021-2022 Residence Fees as referenced in 

Schedule A. 
 
 
 
Rationale: 
§ See attached Memorandum dated May 3, 2021. 
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Office of Student Experience 

 
Memorandum 

 
To:   Members of the Resource Allocation Committee 
 
From:   Diane Rawlings, Department Head, Residence Services 
 Dr. Phebe Lam, Acting, Associate Vice President, Student Experience 
   
Date:   May 3, 2021 
 
Subject:  2021-2022 Residence Fees 
 
 
1. BENCHMARKING  
 
When determining residence fees for the upcoming year RS considers factors such as pricing in the local market to 
ensure the University remains competitive and against fees charges at other Ontario schools offering similar room 
types.   Though RS is proposing a significant deficit, it is proposing a blended increase of 3% for the upcoming year 
(Schedule A). With these increases, University of Windsor fees will fall in line with the increase proposed at other 
schools and in the middle of fees charged for both traditional and suite style room options.  
 
SCHEDULE ‘A’: 
 

Building/Type 2020/21 Fee Proposed 
2021/22 Fee $ Increase % Increase 

Laurier & MacDonald 
    

   - Single $7,216 $7,397 $181 2.5% 

   - Double $5,984 $6,164 $180 3.0% 

Cartier 
    

   - Single $7,380 $7,749 $369 5.0% 

   - Double $6,941 $7,149 $208 3.0% 

Alumni 
    

   - Single $7,976 $8,136 $160 2.0% 

 
With these increases, University of Windsor fees will fall in line with the increase proposed at other schools and in the 
middle of fees charged for both traditional and suite style room options.  
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RESIDENCE FEE COMPARISON – Alumni and Cartier Halls 
 

University 
Occupancy 

(in 2019/20) 
2020/21 

Single Rate 
2021/22 Rate 

Increase 

Guelph 4,700 $7,783 Unknown 

Laurier 2,800 $8,114 2.0% 

McMaster 3,600 $9,065 3.5% 

Toronto 1,398 $10,857 4.8% 

Western 5,300 $8,260-10,400 3.3% 

Windsor 830 $8,396 3.0% 

 
 
RESIDENCE FEE COMPARISON – Macdonald and Laurier Halls  
 

University Occupancy 
(in 2019/20) 

2020/21 Single 
Rate 

2020/21 Double 
Rate 

2021/22 Rate 
Increase 

Brock 2,475 $8,340 $7,540 4.1% 

Guelph 4,700 $7,752 $6,389-6,915 Unknown 

Laurier 2,800 $6,472 $6,472 2.0% 

McMaster 3,600 $8,700 $7,150 3.5% 

Ryerson 1,744 $9,108 $7,543 2.0% 

Waterloo 5,750 n/a $6,008 0.0% 

Western 5,300 $7,500 $7,740 4.6% 

York 2,686 $7,154 $5,967 5.0% 

Windsor* 830 $7,636 $6,339-7,316 3.0% 

 
 
Recommendation 
 
Residence Services is therefore making the following recommendation: 
 
Residence fees be increased for 2021-2022 as referenced in Schedule ‘A’. 
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BG210518-4.7.2 
University of Windsor 

Board of Governors 
 
 

4.7.2:  2021-2022 Proposed Meal Plan Fees 
 
 
Item for:  Approval 
 
 
Forwarded by: Board Resource Allocation Committee 
 
 
 
MOTION: That the Board of Governors approve the proposed 2021-2022 Meal Plan Fees as referenced in 

Schedule A.  
 
 
 
Rationale: 
§ See attached Memorandum dated April 29, 2021. 
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Office of the Associate Vice President, Operations  

 
Memorandum 

 
To:  Members of the Resource Allocation Committee 

From:  David McEwen, Executive Director, Campus Services (Acting) 
  Anna Kirby, Associate Vice-President, Operations 

Date:   April 29, 2021 

Subject:  2021 – 2022 Meal Plan Fees 

 

 
When establishing fees for the upcoming year, Food Services (FS) considers the purchasing power of the plan, 
market conditions and the cost of food, supplies and labour costs.  FS benchmarks its meal plan fees with schools 
from across the province, focusing on schools with a self-operated food service program. After taking these factors 
into account, FS proposes a 3% increase on the mandatory meal plan in 2021 - 2022. 
 
Meal plans generally account for 60 –70% of a food service provider’s total revenue.  Schools with large residence 
populations tend to generate significant surpluses annually. The schools that Windsor benchmarks against have 
residence populations ranging from 3,500 – 5,000 and generate between $18M - $30M in meal plan revenue.  In 
Windsor’s case, meal plans typically generate about $4.5M based on 850 students living on campus.   If Windsor 
could attract 1,000 students to residence, meal plan revenue would increase by $800,000 and generate $350,000 in 
surplus that could be used to decrease accumulated deficits or for investments, as fixed costs would not change.  
 
 
Recommendation 
 
Food Services is therefore making the following recommendation: 

Food Service meal plan fees for 2021 - 2022, as referenced in Schedule A, be approved.  
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SCHEDULE “A” 
 
PROPOSED 2021 – 2022 MEAL PLAN FEES 
 

Plan 
Distribution 
2020/2021   

206 Students  

2020/2021 
Rate 

2021/2022 
Rate 

Increase  

$ 

Increase  

% 

Minimum 53 $4,950 $5,100 $150 3.0% 

Light 39 $5,250 $5,400 $150 2.9% 

Full 97 $5,450 $5,600 $150 2.8% 

Plus 17 $5,650 $5,800 $150 2.7% 

 
 
FEE COMPARISON 
 

School Mandatory 
Minimum Plan 

Number of 
Plans 

2021/2022 
Increase % Plan Ranges  

Guelph $4,380 5 3.0% $4,380 - $6,540 

McMaster $4,545 4 1.25% $4,545 - $5,145 

Waterloo $5,200 3 3.0% $5,200 - $6,000 

Western $6,150 1 3.1% $6,150 

Windsor $5,100 4 3.0% $5,100 - $5,800 
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BG210518-4.7.3 
University of Windsor 

Board of Governors 
 
 

4.7.3: 2021-2022 Proposed Parking Services Fees 
 
 
Item for: Approval 
 
 
Forwarded by: Board Resource Allocation Committee 
 
 
 
MOTION: That the Board of Governors approve the proposed 2021-2022 Parking Services Fees as referenced in 

Schedule A. 
 
 
 
Rationale: 
§ See attached Memorandum dated April 29, 2021. 
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Office of the Associate Vice President, Operations  

Memorandum 
 
To:  Members of the Resource Allocation Committee 

From:  David McEwen, Executive Director, Campus Services (Acting) 
  Anna Kirby, Associate Vice-President, Operations 

Date:   April 29, 2021 

Subject:  2021 – 2022 Parking Services Fees 
 

Faculty, staff and student parking permits make up 79% of the revenue generated by Parking Services.  When 
establishing fees for the upcoming year, Parking Services (PS) reviews the department’s fixed operating costs to 
determine if a fee increase is required.   PS benchmarks its parking permit rates with schools from across the 
province. As was established by the Parking Advisory Committee, PS continues to increase the rates to the median 
average for the comparator universities across the province.  UWindsor rates have historically been below this 
average.  Parking operators from across the province are proposing fee increases ranging from 0%-10%, with the 
majority in the range of 3%-5%.  UWindsor PS proposes a 3% increase for all staff, faculty and student permits for 
the 2021-2022 fiscal year.  With this increase, all permit prices will continue to be almost 20% lower than the 
median average for the province. 
  

PARKING SERVICES’ REVENUE BREAKDOWN  
 

 
 
Recommendation 
 
Parking Services is therefore making the following recommendation: 

Parking Services permit fees for 2021 - 2022, as referenced in Schedule A, be approved.  
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SCHEDULE “A” 
 
PROPOSED 2021-2022 PARKING PERMIT FEES 
 

Permit Type 2020/2021 
Pre-tax Rate  

2021/2022  
Pre-tax Rate 

Increase  

$ 

Increase  

% 

Staff Lots $871.68 $897.83 $26.15 3.0% 

Staff Remote $707.96 $729.19 $21.23 3.0% 

Student 8 month     (parking 
garage) $581.04 $598.47 $17.43 3.0% 

Student 8 month $386.23 $397.81 $11.58 3.0% 

Student 12 month $455.88 $469.24 $13.36 3.0% 
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