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SENATE 

Minutes of Meeting 
 

Date: Friday, May 21, 2021 
Time: 2:30pm-5:15pm 
Room: Virtual (MS Teams) 
 
PRESENT: Jalal Ahamed, Abdo Alfakih, Youstina Asaad, Abeer Asif, Sirinart Ananvoranich, Reem Bahdi, Lisa Baggio, 
Fazle Baki, Chris Baillargeon, Jeff Berryman, Judy Bornais, Pascal Calarco, John Cappucci, Greg Chung-Yan, Cheryl 
Collier, Joel Cort, , Scott Cowan, Ronjon Paul Datta,  Jasleen Dayal, Beth Daly, Jess Dixon, Candy Donaldson, Gordon 
Drake, Phil Dutton, Mitch Fields, Chris Fredette, Adrian Guta, Marcello Guarini, Robert Gordon (Chair), Lorraine 
Grondin, Alice Grgicak-Mannion, Adrian Guta, Mustapha Hamil, Mitchell Hajnal ,  Edy Haddad,  Nick Hector, Chris 
Houser, Andrew Hubberstey, Ofelia Jianu, Jennifer Johrend, Pedro Kanati, Debbie Kane, Ed King, Ziad Kobti, Bruce 
Kotowich, Ruth Kuras, Phebe Lam, Mark Letteri, Debbie Sheppard-LeMoine, Sheri Lowrie, Diana Marion, Tiffany 
Martindale, Ken Montgomery, Maureen Muldoon, Adam Pillon, Sathish Pichika, Jody Ralph, Steven Rehse, Jake 
Rondot, Antonio Rossini, Hussiem Samhat, Mehrdad Saif, Victor Sevillano Canicio, K. W. Michael Siu, Jennifer Soutter, 
Andrzej Sobiesiak, Julie Smit, Maureen Sterling, Mahabuba Sultana, Edwin Tam, Nurlan Turdaliev, Nancy Ursel, Ester 
Van Eek, Gabrielle Walach, Sue Williams, Patricia Weir, Peter Zimmerman. 
 
ABSENT WITH REGRETS: Edward Cruz, Brent Furneaux, Bonnie Stewart. 
 
ABSENT: Chris Greig, Beverly Jacobs, Norman King, Kendall Soucie. 
 
IN ATTENDANCE: Nick Baker, Vincent Georgie, Beverly Hamilton, Anna Kirby, Jaimie Kechego, Ryan Kenney, Erika 
Kustra, Rita LaCivita, Yu Fei Qin, Rosemary Zanutto; Danny Anger (University Secretariat), Renée Wintermute 
(University Secretary), Alison Zilli (University Secretariat). 
 
Although items were not discussed in a sequential manner, the minutes do reflect the agenda order of business. 

 
1 Approval of Agenda (Unstarring agenda items) 

 
MOTION: That the agenda be approved. 

L. Grondin/C. Baillargeon 
CARRIED 

 
2 Minutes of the meetings of April 9, 2021.  

E-Vote May 7, 2021 
 
MOTION: That the minutes of the meeting of April 9, 2021 be approved.  

M. Sterling/P. Dutton 
CARRIED 

The e-vote of May 7, 2021 was received for information. 
 

3 Business arising from the minutes 
Members were informed that an update on the consultative process for student conduct/dispute resolution will 
be provided at the June Senate meeting. Members were also reminded that the Office of Student Experience is 
not currently responsible for student discipline matters.  
 
The floor was open for comments. 
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Given that Associate Deans carry the responsibility of investigating and adjudicating academic misconduct 
matters, it was recommended that all types of misconduct processes be reviewed at the same time. In response, 
it was noted that this could possibly be built into the review process. 

 
4 Outstanding Business/Action Items 

4.1 Spring 2021 Convocation Awards – Board of Governors’ Medals, President’s Medal, and Governor 
General’s Silver Medal (See document S210531-4.1 for more details.) 

  
MOTION:  That the candidates for the Board of Governors’ medals, the President’s Medal and the 

Governor General’s Silver Medal be approved; and that the Dean of the Faculty concerned, in 
consultation with the Office of Student Awards and Financial Aid, be empowered to approve 
the names of award recipients whose final grades arrived too late for the Senate meeting. 

 
P. Weir/C. Collier 

CARRIED 
 

5 Reports/New Business 
5.1 Report from the Student Presidents (UWSA/GSS/OPUS) 

 
University of Windsor Students Alliance (UWSA) 
Members were informed that the new student members have commenced their terms as of May 1, 2021. 
Members were also informed that the UWSA signed its Memorandum of Understanding (MOU) with the 
University of Windsor and is looking forward to continuing to share the common vision of making the 
University experience the best it can be for students.  
 
Graduate Students Society (GSS) 
Senators were informed that the first Memorandum of Understanding (MOU) between the University of 
Windsor and the Graduate Student Society has been signed. This is significant as it is the first step to 
enhancing their relationship in a meaningful and respectful manner. Senators were also informed that the 
Campus Community Garden is in full bloom and volunteers are always needed. The Campus Community 
Garden formed a partnership with GSS at the beginning of 2021 to enhance community involvement.  
 
Organization of Part-Time University Students (OPUS) 
It was noted that OPUS has also signed its annual Memorandum of Understanding (MOU) with the 
University of Windsor. It was also noted that there are ongoing programs and services available to students 
and new initiatives are being planned throughout the summer.  
 

5.2 Report of the President 
 
Sustainability 
Members were informed that there are plans to announce a Sustainability Initiative and Action Plan in June 
2021 working towards the goal of a carbon neutral campus. It was noted that a Sustainability Secretariat 
and an Institutional Advisory Committee will be established, and there will be an annual Sustainably Fund 
of $100K. 
 
Indigeneity 
It was noted the University has begun a consultation process for a Senior Advisor on Indigeneity position. 
It was noted that the role will focus on facilitation and engagement. Along with this, the University is 
exploring expanded space options for Indigenous initiatives. 
 
Convocation 
Members were informed that the University is holding virtual Convocation from June 7-16 to celebrate 
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Spring 2021 graduates. The sessions will be live streamed on the University’s website. Students were 
invited to contribute to the creation of personalized slides and photos for their convocation. It was noted 
that graduation packages are being distributed with a commemorative program and carrier box. The 
awarding of honorary doctorates have been postponed. 
 
Intergenerational Living and Learning Centre 
The University is exploring an alternate revenue opportunity to establish land lease with an external 
partner to develop an intergenerational living and learning centre.  This would provide experiential learning 
opportunities for student, in line with the academic mission. Give that the Lancer Centre can facilitate 
senior programming for fitness and pool activities an operational agreement with the City of Windsor is 
being finalized.  

 
Gender Pay Equity 
The Task Force on Gender Pay Equity has met regularly since it was established in Fall 2020 and is in the 
process of finalizing its report and recommendations.  
 
Strategic Planning 
Members were informed that work on strategic planning is progressing well with an intern researching 
best practices and gathering examples of approaches and strategies from other institutions. It was noted 
that Dr. Dru Marshall, Provost at the University of Calgary, who is known for expertise in strategic planning 
with a focus on equity, diversity and inclusion will be speaking at the new Strategic Leadership forum.  
 
Envision Speaker Series 
The University of Windsor and the City of Windsor are uniting to join the Windsor-Essex community in 
launching a community speaker series commencing June 2021. A six-part “Envision a Post-COVID Future” 
virtual series will feature nationally-recognized guest speakers with expertise in areas such as business, 
social justice, innovation, policy, and technology.  Senators were encouraged to participate in these 
inspiring series which commence Thursday June 3, 2021.  
 
Student Mobility 
As part of a national plan to increase student mobility abroad, Universities Canada recently announced an 
increase in funding for students with a particular focus on increasing the number of Indigenous students, 
students with disabilities, and low-income students travelling abroad. The University submitted two 
proposals for funding to provide 1) first year students who are in good standing with a short-term trip 
abroad; and, 2) international service-learning experiences. The aim is to provide 5% of our undergraduate 
students with an international student experience. 
 
5.2.1 COVID-19 – Update 

The Action Group for Fall Return is planning to see staff return to campus beginning August with a 
goal of September 2021. It was noted that decisions will ultimately be determined based on public 
health restrictions and capacity. Considerations will include safety, clarity around plans and space 
limitations, accommodations, and illness reporting. As expected, the key challenges for the Fall 
semester are extensive including, course delivery, co-curricular plans, accommodations for faculty, 
staff and students, building access, new technology, event spaces, etc. Members were informed 
that there have been significant institutional investments in hy-Flex teaching and learning ($2.5 
million). 

 
The floor was open for comments/questions. 
 
Clarification was sought regarding the organizational reporting structure of the Return to Campus 
(RTC) Action Groups. Currently it is not clear as to how the committees relate to each other, what 
their roles are and the overall reporting structure. In response, it was agreed that an organizational 
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chart (or equivalent) of the Return to Campus (RTC) Action Groups and reporting structure be 
posted to the RTC website. 

 
5.2.2 Addressing Anti-Black Racism and Equity, Diversity, and Inclusion – Update 

Clinton Beckford will be commencing the new position of acting Vice-President, Equity, Diversity, 
and Inclusion (VP-EDI) effective June 1, 2021 for a period of up to two years. This appointment will 
provide guidance, advocacy, insight, and leadership on EDI matters and priorities. The initial 
priorities of the role will be to define and establish the Office, oversee an EDI external review, and 
implement the recommendations provided by the Anti-Black Racism Taskforce. In response to a 
question, it was noted that there are resources in place to support this senior leadership position 
and any additional requirements, expectations, and clarification of mandate and priorities will be 
assessed and identified by the acting VP, EDI following in consultation. It was noted that the intent 
is to establish a Senate bylaw which will govern the search for a permanent VP, EDI. 
 
Senators were reminded that new Student Experience Leadership Grants have been established to 
provide funding for students to undertake activities that will advance the cause, awareness, and 
advocacy of dismantling anti-Black racism on campus or in the broader community. There will be 
five grants of up to $10,000. Recipients will be announced shortly. Senators were also reminded 
that the new Teaching and Learning Grants will support units and leaders in implementing course 
and curricular reforms as it relates to Anti-Black racism pedagogy.  
 
The floor was open for comments/questions. 

 
Pass/Non-Pass Grade 
It was noted that the COVID-19 Emergency Academic Plan was just approved at the last Senate 
meeting to be extended to April 2022. The proposal confirmed only one pass/fail course option 
per semester.  However, it was expressed that students are still struggling with major hardships 
and allowing only one pass/fail course during this difficult time is not sufficient. In response, it was 
agreed that this concern be brought back to Provost Council for discussion. 

  
Hy-Flex  
In response to strong concern raised by Senators about the University investing 2.5 million dollars 
in funding in IT equipment and technologies in support of hy-flex courses without consultation with 
professors and instructors who are teaching in the online environment and already using a variety 
of diverse platforms, it was clarified that the funding was not all put towards technology. Only a 
portion of the funding received from the province to support online funding was used towards 
technology and equipment. The rest was invested in additional resources for people. This decision 
to invest the funding was made after extensive literature review and consultation with the Office 
of Open Learning, the Centre for Teaching and Learning, and the Deans. The Deans took into 
consideration what a cohort of students may look like in the upcoming year with flexibility for 
students to be both in-person and online at the same time. It was expressed that the investment 
will allow the university to continue to increase accessibly for students who normally would not be 
able to physically attend Windsor.  
 
A lengthy discussion ensued on the implications of working in an online environment and the 
challenges that have arisen.  
 
It was stressed that professors are currently burdened by an increasing workload due to the 
ongoing commitment to learning new technology to support the online teaching environment. 
Among others, this additional workload takes time away from faculty research and publications. 
Additional support is needed, particularly if there are expectations to also transition into a hy-flex 
environment along with all the other online platforms. In response, it was acknowledged that the 
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workload for professors continues to grow exponentially, and the issue of additional teaching 
support will be brought back to the Deans for discussion. 
 
It was expressed that there is no “new-normal” without it being mutually constructed and 
envisioned. The idea around a seamless transition is also problematic when decision-making is 
being decentralized to the AAUs. For example, there are some instructors receiving significant 
GA/TA support if they have decided to teach a hy-flex course. There is some indication that other 
institutions have given credit for both sections (online and in-person).  
 
In response to clarification on hy-flex learning for Fall 2021, it was noted that there are plans to 
allow students the option of being able to move back and forth from in-person to online 
attendance, if possible. 
 
It was expressed that the roll-out for negotiating teaching loads around hy-flex delivery within the 
AAUs should have been more transparent. It was also expressed that Senate should be a forum for 
consultation in reaching pedagogical decisions. 

 
Course Substitutions 
In response to a question raised it was noted that if a student does not feel comfortable returning 
to campus but the course for their program is only offered face-to-face then a course substitution 
may be possible.  

 
5.3 Report of the Academic Colleague 

Members were informed that the Academic Colleagues met online on May 11/12, 2021 and had a variety 
of guest speakers with a focus on equity, diversity, and inclusion. It was noted that many institutional EDI 
strategies are closely linked to strategic plans. It was noted that it could be beneficial for the University to 
review its own hiring practices and committee structures from scratch. It was also noted that there was an 
extensive discussion about policy structure and the COU is working to develop an pre-election strategy for 
working with and influencing existing government and other political parties. 

 
5.4 Senate Student Caucus 

Nothing to report. 
 
5.5 Program Development Committee 

*5.5.1 Program/Course Changes 
*a) Kinesiology – Degree Completion Pathway (Form C1) 

(See document S210531-5.5.1a for more details.) 
 
MOTION:  That the Bachelor of Human Kinetics (Honours Sport Management and 

Leadership) for Graduates of St. Clair College's 3-year Sport and Recreation 
Management Program be approved.^ 

 
^Subject to approval of the expenditures required.  

*CARRIED 
 

*b) Political Science (Honours International Relations) – Minor Program Changes (Form C) 
(See document S210531-5.5.1b for more details.) 

 
MOTION:  That the degree requirements for the Honours International Relations and 

Development Studies and Honours International Relations and Development 
Studies with Thesis be changed according to the program/course change form.^ 

 
^Subject to approval of the expenditures required. 

*CARRIED 
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*c)  Dramatic Art (BA General) – Minor Program Changes (Form C) 

(See document S210531-5.5.1c for more details.) 
 
MOTION: That the degree requirements for the Concurrent General Bachelor of Arts 

(Drama)/Bachelor of Education be changed according to the program/course 
change form.^ 

 
^Subject to approval of the expenditures required.  

*CARRIED 
 
*d)  Nursing (Graduate) (Oncology/Palliative Care Diploma) – Minor Program Changes (Form C) 

(See document S210531-5.5.1d for more details.) 
 
MOTION: That the Graduate Diploma in Advanced Practice Oncology/Palliative Care be 

discontinued.^ 
 
^Subject to approval of the expenditures required.  

*CARRIED 
 
*e) Master of Education (MEd International) – Minor Program Changes (Form C) 

(See document S210531-5.5.1e for more details.) 
 

MOTION: That the Master of Education (MEd) International Cohort be discontinued.^ 
 
^Subject to approval of the expenditures required. 

 
*f) Education (Graduate) – Minor Program Changes (Form C) 

(See document S210531-5.5.1f for more details.) 
 

MOTION 1:  That the degree requirements for the Master of Education be changed 
according to the program/course change form.^ 

 
^Subject to approval of the expenditures required. 

*CARRIED  
 
MOTION 2:  That the Educational Administration concentration be renamed Educational 

Administration and Leadership. 
*CARRIED  

 
*g) Concurrent Education (All Programs) – Minor Program Changes (Form C) 

(See document S210531-5.5.1g for more details.) 
 

MOTION:  That the degree requirements for the Concurrent Bachelor of Education programs 
be changed according to the program/course change form .^ 

 
^Subject to approval of the expenditures required. 

*CARRIED 
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*h) Master of Applied Economics and Policy (MAEP) – Minor Program Changes (Form C) 
(See document S210531-5.5.1h for more details.) 

 
MOTION:  That the degree requirements for the Master of Applied Economics and Policy be 

changed according to the program/course change form.^ 
 
^Subject to approval of the expenditures required. 

*CARRIED 
 

*i) Chemistry and Biochemistry (Graduate) – New Course Proposal (Form D)  
(See document S210531-5.5.1i for more details.) 

 
MOTION:  That the following course be approved:^ 

 CHEM-8535. Organometallics for Clean Energy Conversion 
*CARRIED 

 
*j) Chemistry and Biochemistry – New Course Proposals (Form D) 

(See document S210531-5.5.1j for more details.) 
 

MOTION:  That the following courses be approved:^ 
BIOC-4008. Special Topic in Biochemistry 
CHEM-4535.Organometallics for Clean Energy Conversion 

*CARRIED 
 

*k) Physics – New Course Proposal (Form D) 
(See document S210531-5.5.1k for more details.) 

 
MOTION:  That the following course be approved:^ 
 PHYS-2040: History of Astronomy 

*CARRIED 
 
*l) Kinesiology – New Course Proposal (Form D) 

(See document S210531-5.5.1l for more details.) 
 

MOTION: That the following course be approved:^ 
KINE-1560. Communication for the Sport Industry 

*CARRIED 
 

*5.5.2  Computer Science (Graduate) – Course Learning Outcomes 
(See document S210531-5.5.2 for more details.) 
 
The document was received for information.* 

 
5.6 Academic Policy Committee  

5.6.1 Office of Open Learning Annual Report (2019-2020) 
(See document S210531-5.6.1 for more details.) 

 
A presentation was provided on the various activities and initiatives of the Office of Open Learning 
(OOL). Senators were reminded that the Office of Open Learning provides support and professional 
development for instructors of online, open, and hybrid learning and teaching through formal and 
informal development opportunities. This involves working collaboratively to design, develop, deliver, 
evaluate, and iterate high-quality, engaging, media-rich learning environments.  
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One of the major successes over this past year has included extensive new programming created to 
support emergency remote online teaching. The Office offered thousands of opportunities for 
instructors to find support for the pivot to online, including new on-demand and open workshops, 
sprint sessions, drop-in sessions, one-on-one and group consultations, and live chat sessions. It was 
noted that the Office has develop hundreds of FAQs, wiki pages, and a new website introducing 
instructors and students to online learning. 
 
Senators were informed that microcredentials are becoming increasingly popular across the post-
secondary educational sector and the Office is exploring opportunities to develop and offer 
microcredentials in credit and non-credit contexts.  
 
The floor was open for comments/questions. 
 
In response concern raised that the need to develop extensive FAQs and resources for online learning 
could indicate that the technology is challenging to understand, it was clarified that the resources are 
all created from a pedagogical standpoint, rather than technological.  
 
Given that there is an extensive amount of opening learning resources and textbooks available, it was 
suggested that that the usage be measured to determine whether these resources are being used. 
(i.e., include metrics demonstrating impact). It was also expressed that there should be an impact 
report tied to activities so that they are not being completed without purpose. In response, it was 
noted that not all activities deemed important have measurable outcomes. Often, teaching activities 
provide an opportunity for instructors to explore safely in a creative and innovative manner.  It was 
also noted that instructors have a right to privacy and academic freedom, so any reports related to 
their activities would need to be determined on their terms.  
 
The document was received for information. 

 
5.6.2 Policy on Timing of Online Assessments 

(See document S210531-5.6.2 for more details.) 
 

MOTION:  That the proposed Policy on Timing of Assessments for Asynchronous Online Courses be 
approved. 

  A. Rossini/C. Baillargeon 
 
The Policy on Timing of Online Assessment is being proposed to ensure that all students in 
asynchronous online courses are provided with the flexibility to review materials and complete 
assignments according to their schedule (within limits). Currently students in asynchronous online 
courses are required to write their exams during a narrow time frame. The Policy maintains academic 
integrity and does not infringe on academic freedom. 
 
Concerned was raised regarding the issue that the policy may create more exam conflicts which would 
also increase the number of students who appeal. Considering this, members agreed that this be 
further reviewed and that item be deferred. 

DEFERRED 
 

*5.6.3 Proposed Changes to Mathematics and Statistics Admission Requirements 
(See document S210531-5.6.3 for more details.) 
 
MOTION: That the proposed revisions to the Mathematics and Statistics admission requirements 

be approved. 
*CARRIED 
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5.7 Senate Governance Committee 
*5.7.1 Senate Membership (2021-2022) 

(See document S210531-5.7.1 for more details.) 
 

The document was received for information.* 
 
*5.7.2 Senate Standing Committees – Membership (2021-2022) 

(See document S210531-5.7.2 for more details.) 
 

MOTION: That the Senate Standing Committees membership for 2021-2022 be approved. 
 

*CARRIED 
 

MOTION: That the meeting be extended beyond 5:00pm. 
J. Bornais/A. Grgicak-Mannion 

CARRIED 
 
5.8 Report of the Provost 

Search and Review Committees 
Members were informed that the following appointments have been confirmed and will commence July 1st, 
2021: Dr. Cheryl Collier, Dean of the Faculty of Arts, Humanities and Social Sciences; Dr. Bill Van Heyst, Dean 
of the Faculty of Engineering; Dr. Linda Rohr, Dean of the Faculty of Human Kinetics; and, Dr. Selina Berg, 
University Librarian. In addition, there is a Search for the Dean of the Faculty of Law in progress.  
 
Indigeneity On Campus 
Members were informed that efforts are underway to develop an integrative and consultative approach to 
Indigenous planning and support on campus. It was noted that the overall strategic planning framework will 
be an important part of this process. This will align with the PDC Report on refining the Indigenous Question 
on PDC Forms as well as the Student Experience Recruitment and Enrolment Report (SISCO). 
 
5.8.1 Acting Associate Vice-President, Academic (in camera) 

[Non-Senators and the recommended candidate left the meeting.] 
 

MOTION: That the Senate meeting move in camera. 
J. Soutter/E. Van Eek  

CARRIED 
 

MOTION: That the Senate meeting move out of in camera. 
P. Dutton/D. Sheppard-LeMoine 

CARRIED 
 

5.9 Report of Vice-President, Research and Innovation 
Members were informed that Invest Windsor-Essex received a $7.5-million grant from FedDev Ontario to 
support an automobility plan to help make the region Canada’s first automobility accelerator. The proposal 
will see government, the private sector, and post-secondary institutions involved in a focused approach 
encompassing all aspects of the rapidly growing sector. It was noted that this aligns with the direction of major 
investments towards making clean, green technology. 
 

6 Question Period/Other Business 
Nothing to report. 

 
7 Adjournment   

MOTION: That the meeting be adjourned. 
B. Daly/M. Sterling 

CARRIED 


