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SMA3 Update

• Draft SMA3 submitted to MCU on Dec 17/19
• Waiting for preliminary feedback from MCU
• Draft will be released later this month

• A Town Hall is planned for Feb 5 as an update and opportunity for 
feedback on the draft by the University of Windsor community
• Time has been allocated for the Feb 14 Senate meeting for a detailed 

discussion on the SMA3 draft 
• Expected that the Board will endorse the SMA in Feb/Mar



Faculty Council Meetings

• The President, Provost and VPRI have scheduled to attend 
Faculty Council meetings in January, February and March for 
all faculties
• Highlight priorities and activities for 2020
• Q&A
• Discuss priorities moving forward



Advancement Review
• Ted Garrard, CEO of SickKids Foundation and previously VP-External at 

Western:
• Volunteer basis as part of a personal commitment he has to strengthen the 

charitable and not-for-profit sector

• A facilitated process in late February to evaluate the current state of 
our advancement efforts and identify opportunities for the future 
• Understanding of organizational strengths and weaknesses and 

develop strategies to enable future institutional success


