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SENATE 
Minutes of Meeting  

 
 
Date: Friday, November 12, 2010 
Time: 2:34pm - 4:08pm 
 
PRESENT: Mr. Ahmed Abou Gharam, Dr. Philip Adamson, Dr. Talal Al-Hayale, Dr. Yunbi An, Dr. David 
Andrews, Dr. Brent Angell, Dr. Robert Arnold, Dr. Abdul-Fattah Asfour, Dr. Vladimir Bajic, Dr. Ram 
Balachandar, Prof. Jeffery Berryman, Dr. Ranjana Bird, Dr. Robert Boucher, Mr. Ian Clough, Dr. Gordon Drake, 
Ms. Gwen Ebbett, Prof. Bruce Elman, Dr. Jim Frank, Dr. Bob Gaspar, Dr. Martin Girash, Dr. Leo Groarke, Dr. 
Alan Hall, Dr. Paul Henshaw, Dr. Kai Hildebrandt, Dr. Cecil Houston, Dr. Leslie Howsam, Dr. Arunita Jaekel, Dr. 
Jennifer Johrendt, Rev Dr. BoJeong Kim, Dr. Ed King, Dr. Dietmar Lage, Dr. Anna Lanoszka, Dr. Brent Lee, Mr. 
Marty Lowman, Dr. Charles Macdonald, Dr. Roman Maev, Mr. Greg Marcotte, Ms. Laine McGarragle, Dr. Kevin 
Milne, Dr. Pamela Milne, Prof. Emir Mohammed, Ms. Sharon Munro, Ms. K. Orr, Dr. Jagdish Pathak, Dr. Alan 
Phipps, Ms. Erin Plumb, Dr. Dale Rajacich, Ms. Ayesha Raza, Ms. Mary Schisler,  Dr. Robert Schurko, Dr. 
Frank Simpson, Ms. G. Sivakumar, Dr. Kara Smith, Dr. Edwin Tam, Dr. Mike Weis, Dr. Alan Wildeman (Chair), 
Prof. Larry Wilson,  Dr. James Winter, Dr. Nader Zamani, Dr. George Zhou.  
 
REGRETS: Dr. Imran Ahmad, Dr. Ejaz Ahmed, Dr. Lori Buchanan, Ms. Samantha Clarke, Dr. Jamey Essex, Dr. 
H. Jacobs, Mr. Tory James, Dr. Bob Orr, Dr. Wansoo Park, Dr. Linda Patrick, Dr. Katherine Quinsey, Rev. Dr. 
Paul Rennick, Dr. Pat Rogers, Dr. Jang Singh, Dr. Clayton Smith, Dr. Bruce Tucker. 
 
ABSENT: Mr. Abdel Babker, Dr. Allan Conway, Mr. Elie Gharib, Dr. Marlys Koschinsky, Ms. Zeina 
Nassereddine, Ms. Stephanie Saad, Mr. Birendra Sapkota.  
 
IN ATTENDANCE: Ms. A. Houser, Ms. Gerri Pacecca, Dr. Lois Smedick, Prof. Brian. E. Brown, Dr. Alan Wright, 
Mr. Stephen Willetts, Ms. Renée Wintermute (University Secretariat), Ms. Alison Zilli (Senate Secretariat). 
 
 
1 Report of the Senate Steering Committee 

1.1 Approval of the agenda (Unstarring agenda items) 
 
 MOTION: That the agenda be approved. 

Balachandar/Plumb 
CARRIED 

 
2 Minutes of the meeting of October 8, 2010.  
 

MOTION: That the minutes of meeting of October 8, 2010 be approved.  
Pathak/Howsam 

 
The following amendments were made to the minutes of the meeting of October 8, 2010: 
 Given that there are two Senators have the last name “Milne”, clarification was provided to show that “K. 

Milne” from Human Kinetics moved motion 8 of item 4.1. In the future, distinctions between people with 
the same last name will be denoted by their first initial.  

 The discussion under item 4.1, motion 11 was augmented to read the following: “[…]This opinion was 
further supported by highlighting the personal accomplishments of the candidate who did not receive the 
award, and providing a comparison to the student who did win the GGGM.  Another Senator, who 
happens to supervise the winning student, pointed out that comparisons based upon factually incorrect 
data (including incorrect number of publications, posters and so forth) were inappropriate and 
dangerous, and amount to no more than an attempt to damage the reputation of the student who won 
the award, which is libelous. This Senator further stated that this was the purpose of the Selection 
Committee - to review complete CVs and make a judgment based upon discussion, comparison and 
debate. It was stressed that […]” 

 Editorial corrections were made under the Report of the Vice President Research.  
 

CARRIED, as amended 

SM091112 
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3 Business arising from the minutes 

 
As follow-up to the discussion at the October 12, 2010 Senate meeting regarding the Governor General’s 
Gold Medal and subsequent emails that were communicated to Senators after the meeting’s adjournment, 
clarification was requested regarding the Chair’s comment that the “University of Windsor Senate operates 
on the fundamental principle of trusting committees and other Senators to make fair and sound decisions on 
many academic matters that are under the purview of Senate.” In response, the Chair noted that although 
Senate trusts in its Committees to conduct and complete in-depth reviews of matters and forward 
recommendations, as appropriate, should Senate wish to, it may choose (as per Robert’s Rules) to put forth 
a motion to "go into a quasi committee of the whole" (where the assembly acts as if in committee of the 
whole) which would permit the assembly to give more detailed consideration to a matter. 
 
As further follow-up to the discussion at the last Senate meeting, strong concern was raised regarding the 
issue that the discussions were inappropriate on many levels which raises the broader issue of what course 
of action or penalty should be administered when a Senator is in breach of rules of order and procedures. It 
was expressed that Senators should not be sending post-Senate communications to all Senators, in an 
attempt to continue Senate debate on motions that were approved at previous meetings. It was suggested 
that the issue of proper conduct and decorum of Senators, and possible disciplinary measures, should be 
investigated. At minimum, it was suggested that a formal apology be extended. In response, it was noted 
that the Chair has met with the Senator in question and is satisfied that the issue has been adequately 
addressed. However, if there are outstanding issues that still need to be resolved, it was agreed that these 
should first be considered at a meeting between the interested parties and the chair, if deemed necessary.  

 
4 Outstanding Business/Action Items 

Nothing to report. 
 

5 Reports/New Business 
5.1 Report from Student Caucus (UWSA. OPUS, GSS) 
 

University of Windsor’s Student Alliance (UWSA) 
Senators were informed that the UWSA has been busy working on policy issues and advocating for 
public health coverage for international students in Ontario and at the University of Windsor. Senators 
were also informed that UWSA has been promoting the NSSE survey to increase student participation 
in anticipation of raising campus pride and the University’s reputation. It was noted that the quality of 
student parking on campus is a high priority for UWSA as well as working towards installing solar 
panels to the roof of the CAW Centre.  
 
It was also noted that UWSA will soon be canvassing for canned goods that will be donated to the 
Downtown Mission food bank to help give back to the community during the upcoming holiday season.  
 
Organization of Part-Time University Students (OPUS) 
Members were informed that in May 2007 a Working Group report on Part-Time Student Issues was 
received by Senate. Since then, OPUS has continued to review the part-time student issues identified 
in the report in order to implement the recommendations.  Of interest is that the demographic of part-
time students has changed considerably over the past decade. In the past, part-time students were 
generally mature students employed full-time or with family responsibilities looking for night classes. 
Today, part-time students are from various age groups and stages in their lives who are working part-
time or full-time to cover the cost of their education. It was stressed that part-time students would 
greatly benefit from the development of alternative delivery courses. Currently, Windsor is a full time 
university that is essentially geared to students who can study between 9:00am and 5:00pm. More 
needs to be done to accommodate students who do not fit into the traditional time slot.  
 
The Provost noted that the University is going to be undertaking a survey and reorganization of 
distance education and online learning in the near future.  
 
Graduate Student Society (GSS) 
Senators were informed that the GSS is offering scholarships of $500 or higher (depending on available 
funding that is received from the University) to graduate students who are in financial need and in good 
academic standing. Any donations from Faculties and Departments to support the scholarship program 
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will be greatly appreciated. Senators were also informed that the GSS is in the process of addressing a 
concern raised by international graduate students who have been required to pay Health Insurance 
fees of $700 per semester. [The new GSS website can be accessed online at 
http://www.uwindsor.ca/gss/] 
 

5.2 Report of the President 
 
Higher Education Quality Council of Ontario 
On October 26, 2010 the Higher Education Quality Council of Ontario (HEQCO) released a paper 
which promotes university differentiation. The article, entitled The Benefits of Greater Differentiation of 
Ontario’s University Sector, suggests that universities should set measurable goals based on their 
strengths and that the government should base new funding on whether these goals are met. 
However, this has generated significant amount of discussion and controversy within the post-
secondary education sector as it promotes the notion of encouraging universities to build on their own 
institutional strengths (e.g., research university, undergraduate university, etc) but puts into question 
the future of comprehensive universities. [For more details on the report go to www. heqco.ca.]  
 
Ontario Trillium Scholarship Program 
Members were informed that a new scholarship program was announced by the Ontario government to 
improve the University of Windsor’s ability to attract the best graduate students internationally. The 
Ontario Trillium Scholarship will provide 75 international students with $40,000/year for four years.  
The University of Windsor will receive three scholarships a year which will provide Windsor with the 
opportunity to see how it can use these scholarships to help strengthen research at Windsor. 
Universities will share the cost of the program with the government, and each institution will have the 
responsibility for recruiting and selecting recipients. The scholarship program will commence in 
September 2011.The scholarship recipients will be selected through the Dean of Graduate Studies and 
the Provost.   
 
Campus Enrolments 
Members were informed that Windsor currently has 300 more students on campus than in Fall 2009 
which is a positive reflection of the ongoing efforts on the recruitment and retention side. While it is 
difficult to determine the exact demographic of these 300 students at this time (i.e., international, 
transfer students, new students, are returning students, etc.), it is encouraging that there is uptake of 
student interest at the university. 
 
University Rankings 
The University of Windsor has tied for 7th with Carleton out of 12 in the Maclean’s University rankings 
in the overall comprehensive university category. The University’s highest position was third place in 
the following categories: student services, operating budget expenditures per student, and library 
acquisitions and holdings per student. The most notable jump year-over-year was in the category of 
awards for full-time faculty which moved up to fourth this year, over ninth place last year. Given that 
Maclean’s rankings are significant factors in decision making as to where students decide to attend 
university, it is important that these ranking are taken seriously and that the University address any 
issues that could lead to improvement. Enhancing the University’s reputation is something that needs 
to be promoted through our alumni, faculty, staff and students.  
 
In response to a question raised regarding our ranking in the Globe and Mail University survey, it was 
noted that the results indicated that the University of Windsor has not really improved in the area of 
student satisfaction. It was expressed that the University excels in so many areas but the significance 
and reputation of these accomplishments are not reflected in the overall rankings which are designed 
to provide an overall measure of a university’s quality and performance. It was also noted however that 
student response to the Globe and Mail1 survey was relatively low, and that more needs to be done to 
encourage students to respond to this and other surveys as they do reflect perceptions and provide 
useful information for improvement; improvements that could lead to better rankings and enhance the 
reputation of the University.  
 

                                                      
1 [For information on the results of the Globe and Mail Canadian University 2010 Report go to: 
http://static.globecampus.ca/uploads/docs/CUR2010_ChartsOnly.pdf ]  
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A discussion ensued regarding the University of Windsor’s rankings in Maclean’s and the Globe and 
Mail surveys.  
 
On the one hand, concern was raised regarding the issue that the results are only reflective of a small 
portion of students who completed the survey. It was expressed that thousands of surveys are sent out 
but the response rate is relatively low. Concern was also raised regarding the issue that the criteria 
and research methodologies used in these rankings are questionable.  
 
On the other hand, it was noted that improving the quality of education, revitalizing the buildings and 
facilities, listening to the voices of students and analyzing responses could be a key component in 
improving University rankings and, as a result, reputation. If students are expressing frustration about 
not being able to enroll in classes needed for degree completion, then this may create unfavorable 
attitudes and perceptions about the University of Windsor. A concern was raised regarding the issue 
that the surveys are consistently revealing mediocre results which indicates that there is a fundamental 
need for improvements. In response, it was noted that the larger issue may be the economic climate of 
the city of Windsor which could be exacerbating misconceptions about the University.  However, the 
overarching issue is that there is a need to raise the University’s profile and reputation in order to 
improve the rankings. This is best done by celebrating successes and building campus pride by 
embarking on a grass-roots promotional campaign to raise the University’s reputation.  
 
It was suggested that the University should explore, among others, the idea of extending its 
communication strategies by engaging social media, accessing alumni for support, and investing in 
partnerships. It was noted that even aesthetic changes within the city may attract additional students to 
the University (i.e., street cars vs. buses). It was suggested that an internal student survey be 
conducted so that the findings could be used as a foundation for addressing 2-3 key major issues. 
Often minor practical solutions to issues or concerns raised can transform attitudes in a positive 
manner, which may in the long run, increase the University’s rankings in reputational surveys.  
 

5.3 Report of the Academic Colleague 
(See document Sa101112–5.3 for more details.)  
 
Members were informed that the most informative discussion at the meeting of academic colleagues 
focused on the demographic and education trends happening within the Ontario’s education system. 
Of note is that the rates of English as second language learners, of learners with learning disabilities, 
and of learners with mental health problems have been steadily increasing as a proportion of the 
student body. These students have come to expect appropriate steps to accommodate their disabilities 
because schools are required to create individual learning plans for each student.  In light of this, 
universities are being encouraged to prepare for this new demographic of students as they move 
through the system as there will be a need to facilitate individualized learning plans for students while 
in university.  
 
In response to the above, it was stressed that in order to ensure that such students have access to all 
necessary services in order to succeed throughout their university career, the university must be 
cognizant of the fact that appropriate resources and staff skills will be needed to accommodate and 
retain students. If students do not have access to individualized care then this may have a significant 
effect on student retention and the University of Windsor’s reputation.  
 
The document was received for information. 

 
*5.4  Program Development Committee 

*5.4.1 Program/Course Changes  
*a) Human Kinetics 

(See document Sa101112 – 5.4.1a for more details.)  
 

MOTION: That the Human Kinetics Program/Course Changes be approved.* 
 
*Subject to approval of expenditures required. 

CARRIED* 
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*b) Inter-Faculty 
(See document Sa101112 – 5.4.1b for more details.)  

 
MOTION: That the Interfaculty Program/Course Changes be approved.* 
 
*Subject to approval of expenditures required. 

CARRIED* 
 
*c) Education - Graduate 

(See document Sa101112 – 5.4.1c for more details.)  
 

MOTION: That the Education – Graduate  Program/Course Changes be approved.* 
 
*Subject to approval of expenditures required. 

CARRIED* 
 

*5.4.2 Discontinuation of Interdisciplinary Studies Program 
(See document Sa101112 - 5.4.2 for more details.)  
 

MOTION: That the Discontinuation of the Interdisciplinary Studies Program be 
approved.* 

 
*Subject to approval of expenditures required. 

CARRIED* 
 

5.4.3 Development of University of Windsor Institutional Quality Assurance Process 
(See document Sa101112 – 5.4.3 for more details.)  

 
Members were reminded that COU has established a new Quality Assurance Framework for 
graduate programs, undergraduate programs and for-credit diploma/certificate programs. 
Under the new framework, each Ontario University is required to develop its own Institutional 
Quality Assurance Process (IQAP) in line with its mission and Undergraduate and Graduate 
Degree Level Expectations and to submit them to the Quality Council for approval by 
December 2010. This framework will supplant the current Undergraduate Program Review and 
Ontario Council of Graduate Studies processes and, once implemented, the Ontario 
Universities’ Quality Council will be responsible for reviewing, auditing and approving all new 
undergraduate and graduate programs beginning 2011-2012.  All new programs that have not 
been approved by Senate by June 2011 will be subject to the new process. It was noted that 
the quality assurance flowchart provides Senators with a quick-reference sheet for 
understanding the program approval and program review processes.  
 
In response to a question raised regarding whether approval of a program by the Quality 
Council represents a budgetary commitment to running the program, it was noted that the 
resources tied to a program are separate from the academic quality assurance process. A 
program can be supported by the University’s governance bodies and the Quality Council for 
its academic merits but may not be able to be launched due to budgetary constraints.  
 
Members were reminded that undergraduate funding for growth is distributed to universities 
based on the growth in BIU’s (basic income units), which are enrolments weighted to reflect 
level and programs of study. However, there have been some instances in which the 
government has separately provided special envelop funding to target areas based on 
provincial priorities.  
 
In response to a question raised, it was noted that the timelines for program approvals will be 
somewhat comparable to the current process.  
 
In instances where there are collaborative degree proposals, there are provisions in the 
guidelines outlining that one institution would put forward the proposal on behalf of all 
institutions involved.   
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In response to a question raised regarding whether the Quality Council involves faculty from 
other universities or if it is an independent provincial body, it was noted that the Council is an 
arms-length body designed to ensure rigorous quality assurance of undergraduate and 
graduate programs. The Council consists of a COU-appointed executive director of quality 
assurance, six senior academics from Ontario, two from outside Ontario, and one citizen 
member.  The Vice-President Academic from the University of Windsor is a member on the 
Council.  
 
In response to a question raised about whether the Quality Council can recommend 
discontinuation of a program due to low enrolments, it was noted that the Council will likely 
provide recommendations for change prior to suggesting full discontinuation of a program, 
which is similar to what is currently done by OCGS for graduate programs.  
 
The Vice-Provost, Teaching and Learning and the members of the team that have been 
working together to draft the IQAPs were sincerely thanked for their dedication and hard work 
throughout this extensive COU-mandated process.  
 
The document was received for information.  

 
5.5 Academic Policy Committee 

*5.5.1 Student Exchange Programs Annual report 
(See document Sa101112 – 5.5.1 for more details.)  

 
The document was received for information.* 
 

 5.5.2 Office of Faculty Recruitment and Retention Annual Report -2010 
(See document Sa101112 – 5.5.2 for more details.)  

 
The document was received for information. 

 
*5.5.3 Office of Faculty Recruitment and Retention Annual Report - 2009 

(See document Sa101112 – 5.5.3 for more details.)  
 

The document was received for information.* 
 
5.6 Senate Student Committee 

*5.6.1 Student Awards and Financial Aid 
(See document Sa101112 – 5.6.1 for more details.)  

 
The document was received for information.* 

 
 
5.7 Report of the Provost 

5.7.1 Report of the Search Committee for the Associate Vice President Academic Affairs 
  [This item was discussed in-camera. Non-members left the Senate chambers.] 

 
MOTION: To go in-camera. 

Plumb/King 
CARRIED 

 
MOTION: To go out of in-camera. 

Clough/ Mohammed 
CARRIED 

 
5.9 Report of Vice-President, Research 

Canadian Council on Animal Care 
Senators were informed that the Canadian Council on Animal Care (which is a national body for setting 
up the guidelines and standards for ethical use of animals in research) visited the campus on 
November 10, 2010. They spent the day with researchers and senior administration and provided 
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feedback on key items to be addressed.  A detailed report from the Canadian Council on Animal Care 
will be received in a few weeks.  
 
Celebration of Canadian Research Chairs 
The 10th-anniversary celebration of the Canada Research Chairs (CRC) will be held on November 24 
to 25, 2010 at the Metro Toronto Convention Centre. The conference will showcase CRC contributions 
and advancements. It was noted that the main role of the Academic Planning Committee (which 
included the Vice-President Research from Windsor as a Committee member) was to identify theme 
areas, find CRCs to serve on the panel, find industrial and community partners, identify keynote 
speakers and, find Chairs and Co-Chairs. Senators were informed that any Graduate students and 
Post-doctoral fellows working with CRCs are invited to attend the event as there will be an opportunity 
to have a booth and poster presentations. It was noted that ten CRCs have agreed to participate and 
two have been selected to serve on panels. Government officials, University Presidents, Vice 
Presidents, industrial partners and media will all be in attendance at the celebration. 
 
NSERC Synergy Award for Innovation 
Members were informed that engineering professor Dr. Ahmet Alpas and General Motors of Canada 
Limited are the winners of the prestigious Natural Sciences and Engineering Research Council of 
Canada (NSERC) 2010 Synergy Award for Innovation.  A formal event has been scheduled for 
November 17, 2010 in Katzman Lounge, Vanier Hall at 11:00am to celebrate this accomplishment. It 
was noted that Dr. J. Waldman Vice President, NSERC Partnership program will be in attendance as 
well as many executives. 
 
A Senator noted that in 1998 the University Windsor also won the NSERC Synergy Award for 
Innovation in collaboration with Chrysler Canada Ltd. This type of information should be compiled so 
that it can be used to highlight the University of Windsor’s strong research accomplishments.  
 
Infosource Inc. and Maclean’s Rankings: 
Each year there is a flurry of information about university rankings during the month of October and 
November. The firm Research Infosource ranked the University of Windsor 27th on a list of Canada's 
top 50 research universities. This ranking was based on total research revenue and it included all 
universities regardless of the size and whether they are medical, doctoral, or comprehensive 
universities. Among eleven comprehensive Canadian universities, University of Windsor ranked as 
follows: second in growth in research publications, second in growth in research intensity and third in 
growth in research income. In the Maclean’s magazine ranking, the University of Windsor ranked 7th 
among comprehensive universities, ranked fourth for faculty awards, ranked eighth for total research 
dollars, and, ranked fifth for medical/Science grants. The universities that ranked above the University 
Windsor were: Victoria (#1), Simon Fraser (#2), Waterloo (#3); and, Carleton (#4). Among medium size 
comprehensive universities, the University of Windsor is among the top in science and health research 
funding.   
 
Activities Related to Research Services: 
Senators were informed that between the months of September and early November, the Office of 
Research Services (ORS) was busy with Natural Sciences and Engineering Research Council of 
Canada (NSERC) grant applications and Social Sciences and Humanities Research Council (SSHRC) 
grant applications. To date, there has been “52” NERC Discover Grant’s, “34” NSERC Equipment 
Grants (RT1) and, “35” SSCHRC Standard Grants that have been submitted from the University of 
Windsor.  In addition, the Office of Research Studies signed and prepared more than 30 new contract 
and agreements in the month of October and finalized a number of other external grants and contracts.   
 
Senators were informed that there is a new two-year Banting Postdoctoral Fellowships Program award 
worth $70,000 per year. The University of Windsor has already submitted eight nominations (six in 
Science and Engineering and two in Social Sciences).  
 
Commercialization and Promotional Activities 
The commercialization activity of the University especially working with the industries or protecting 
researchers’ IP has gone up significantly. In 2007/08, the University filed five patents. In 2008/09 and 
2009/10, it filed fifteen per year. It was noted that a number of workshops and events have been held 
to inform researchers of new opportunities as well as to connect them with industrial partners. Recently 
this effort has paid off with funding secured from FedDev in the amount of approximately $483,000 and 
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the development of ten new partnerships with the industries. All industries contributed cash or in kind 
support. 
 
Three researchers/scholars from the University of Windsor have been nominated for the Premier’s 
Discovery Award in the areas of Arts and Humanities, Social Sciences, and Science and Technology. 
Nominations were due in early November.  A half page advertisement has been purchased to appear 
in the National Post during the month of November. 
 
The Office of Research Services continues to connect with the University of Windsor community with 
its electronic newsletter.  Senators were encouraged to contact the Office of Research Services (c/o 
Linda Bunn) if they have any information related to research and scholarly activities.  
 
Directory of Equipment 
In response to a question raised regarding clarification on a memo that was sent out to professors 
regarding lab equipment, it was noted that the spreadsheet was sent out by the Office of Research 
Services in order to gather information and create an institutional directory of all major equipment on 
campus. The main purpose of this initiative has been to have a directory of infrastructure to encourage 
collaboration and synergy between researchers. This directory will assist current and new faculty and 
will also help build partnerships.   
 

6 Question Period/Other Business 
Members were encourage to contact the University Secretariat if they know in advance whether they would 
like to “unstar” an item so that proposers can be invited to attend the meeting to address any questions 
pertaining to the unstarred item. 

 
7 Adjournment 
 

MOTION: That the meeting be adjourned. 
Plumb/Ebbett 

CARRIED 


