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       SENATE 
Minutes of Meeting 

 
Date: Friday, November 8, 2013 
Time: 2:34pm- 4:45pm 
Room: 203 Anthony P. Toldo 
 
PRESENT: Mr. Hussein Ahmed, Mr. Mohammad Alam, Dr. Abdul-Fattah Asfour, Dr. Fazle Baki, Dr. Ram 
Balachandar, Dr. Pierre Boulos, Dr. Rick Caron, Dr. Gerald Cradock, Dr. Michael Crawford, Mr. Rob Crawford, Dr. 
Beth Daly, Ms. Nicole DaSilva, Dr. Phil Dutton, Ms. Gwen Ebbett, Dr. Waguih ElMaraghy, Dr. Anne Forrest, Dr. 
Laurie Freeman-Gibb, Dr. Jill Grant, Dr. Christopher Greig, Dr. Leo Groarke, Dr. Mustapha Hamil, Dr. Maureen 
Irish, Mr. Raed Kadri, Mr. Werner Keller, Dr. Michael Khan, Dr. Ed King, Dr. Ziad Kobti, Dr. Dietmar Lage, Dr. 
Joanna Luft, Dr. Charles Macdonald, Dr. Elena Maeva, Dr. Nancy McNevin, Mr. Anthony Meloche, Dr. Kevin 
Milne, Dr. Mitra Mirhassani, Dr. Maureen Muldoon, Ms. Sharon Munro, Mr. Julien Paquette, Dr. Linda Patrick, Dr 
Sudhir Paul, Dr. Katherine Quinsey, Mr. Kaushik Ray, Dr. Karen Roland, Dr. Antonio Rossini, Dr. Valerie 
Scatamburlo-D’Annibale, Dr. Alan Scoboria, Dr. Patrick Selmi, Dr. Jang Singh, Dr. K. W. Michael Siu, Dr. Clayton 
Smith, Ms. Jennifer Soutter, Dr. Kemal Tepe, Dr. Christian Trudeau, Dr. Bruce Tucker, Dr. Patricia Weir, Dr. Alan 
Wildeman (Chair), Prof. Larry Wilson, Dr. Nancy Wright, Ms. Charlene Yates, Dr. Xiaobu Yuan, Mr. Hussein Zarif, 
Dr. Shuzhen Zhao. 
 
REGRETS: Dr. Camille Cameron, Dr. Yvette Daniel, Ms. Marilyn Farough, Dr. Maureen Gowing, Dr. Phil 
Graniero, Dr. Marlys Koschinsky, Dr. Derek Northwood, Ms. Erin Plumb, Rev. Thomas Rosica, Dr. Mehrdad Saif, 
Dr. Marijke Taks, Prof. Lionel Walsh. 
 
ABSENT: Mr. Iftekhar Ibne Basith, Dr. Allan Conway, Dr. Gordon Drake, Mr. Hussein Hammoud, Mr. Mike 
Houston, Dr. Norman King, Dr. Anna Lanoszka, Ms. Maya Madolyn, Dr. Jagdish Pathak. 
 
IN ATTENDANCE: Dr. Danieli Arbex, Ms. Marian Doll, Ms. Maureen Friest, Ms. Maria Giampuzzi, Ms. Danielle 
Handsor, Ms. Julie Smith, Ms. Renée Wintermute (University Secretariat). 
 
1  Approval of Agenda  

 Although items were not discussed in sequential order, the minutes do reflect the agenda order of business. 
 
MOTION: That the agenda be approved. 

Dr. W. ElMaraghy/Dr. P. Weir 
CARRIED 

2   Minutes of the meetings of October 11, 2013 
The following editorial revision was made under Report of Vice-President, Research:  It was noted that 
changes to graduate funding have an impact on teaching and the research priorities of the University. 
   
MOTION: That the minutes of meeting of October 11, 2013 be approved. 

Dr. C. Macdonald/Ms. G. Ebbett 
CARRIED, as amended 

 
3 Business arising from the minutes 
 Nothing to report. 
 
4 Outstanding Business/Action Items 
 Nothing to report. 
 

5 Reports/New Business 
5.1   Reports from the Student Presidents (UWSA, OPUS, GSS) 
 

  University of Windsor Students Alliance (UWSA) 
Student government representatives returned to serving on the Judicial Panels following discussions with 
the President and the Provost on the Academic Integrity System’s short-term concerns.  Long-term 
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issues will also be addressed later in the Senate meeting by means of a presentation on proposed 
changes to the current Academic Integrity System.   
 
UWSA is hosting Breaking Bad Co-Star R.J. Mitte to kick off Bullying Awareness week.  The event will be 
taking place on November 13, 2013 at Caboto Club Windsor. 
 
Organization of Part-Time University Students (OPUS) 
OPUS is in the process of revising its travel policy, along with the process that students must go 
through in order to apply for event funding.  OPUS is currently exploring ways to fund a greater number 
of events, in addition to the events that they support yearly. 
 
OPUS expressed concern for Distance Education students who are on waitlists of 150-200 students.  In 
response, members were informed that the Registrar’s Office and the Open Learning office are 
currently working on the matter and looking into possible solutions including offering more course 
sections and additional Teaching Assistant support. 
 
OPUS received positive feedback regarding its Open House and will be holding its Fall Potluck Lunch 
on November 21, 2013. 
 
Graduate Students Society (GSS) 
GSS is currently revising policies.  It is also looking into opening a daycare and welcomes any advice 
and support from the campus community on this initiative.  GSS also plans on hosting a workshop for 
graduate students on how to access Leddy Library resources.  
 
A question was raised about the grand opening of the Grad House, which will be serving food from 
Mazaar Restaurant.  In response, it was noted that the grand opening has been delayed as a result of 
the recent labour disruption.  
 

5.2 Report of the President 
The province announced a Productivity and Innovation Fund (4.5 million dollars) in August 2013 to 
enhance productivity in the education sector.  Awarded monies need to be spent by March 2014 and a 
final report submitted to the province by the end of June 2014.  Institutions will be officially notified of the 
results shortly, though initial feedback is that the University did well.  The University of Windsor submitted 
a number of proposals and also collaborated on proposals with other institutions, which could possibly 
yield additional funding to help improve the overall student experience (i.e., new classroom technology, 
Leddy Library’s new cloud based system).         

 
Strategic Mandate Agreements are to be finalized and approved early in the new year.  The University 
will use last year’s Strategic Mandate Agreement as a starting point.  In accordance with the province’s 
Differentiation Framework initiative, the University of Windsor needs to determine how it fits into the 
metrics of issues viewed as important by the sector, and build upon its strengths (i.e., city integration, 
great lakes, international boarder crossing).  The province will be unveiling the final version of the 
Differentiation Framework soon.  The University of Windsor will not be taking the lead on the online 
consortium, as some other institutions have already taken the lead in this area.        

  
The Fall Open House took place today and the University welcomed a large group of potential students 
to the campus.  The Open House appeared to be successful as there was “standing room only” in some 
information sessions.  Last year 2000 students pre-registered for the event and this year an additional 
500 students preregistered.  Another example of our successes: The Fall Open House has seen an 
increase in the number of students interested in the Physics program over the last three years.  In 
2011, 30 students pre-registered; 2012, 60 students pre-registered; and this year 150 students pre-
registered.   

    
 5.3 Report of the Academic Colleague 
  (See document Sa131108-5.3 for more details) 

 
  A full report on the Academic Colleague meeting held on October 31, 2013 in Toronto was distributed.  

The report includes an update on the following topics:  Strategic Mandate Agreements, Ontario 
Universities online, Provinces Differentiation Framework, Funding and Program approvals and Tuition 
Administration. 
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  Differentiation Framework 
  It is still unclear how the government will use the data provided by universities through the 

differentiation framework exercise and whether it will link to funding. Members were informed that the 
drafted Differentiation Framework can be found on the Training, Colleges and Universities (TCU) 
website at: http://www.tcu.gov.on.ca/pepg/publications/Differentiation_PolicyFramework.pdf.  

 
  Change in Academic Colleagues’ Responsibilities 
  Academic Colleagues have decided, with support of COU Council to stop preparing Research Papers 

because they require a lot of time and effort, are outside the colleagues expertise, and are not timely 
enough to impact action. To be more effective, colleagues are considering how they might respond 
more nimbly on issues of the day.     

 
  Online Course Delivery 
  It was noted that the development and delivery of online courses is a priority of the government.  The 

amount of time and care that the University of Windsor has dedicated to online courses is minimal, 
however, enrollment has consistently climbed.  More should be done to build online course delivery 
capacity, as there is definitely a market for online courses.      

 
 5.4 Senate Student Caucus 
  The Senate Student Caucus did not meet this week as a result of the Fall Open House.  The meeting 

has been rescheduled to take place next Friday, November 15.   A Task Force was formed to gather 
feedback on the future composition of the Caucus.  At this point, the Chair has attended all the student 
government (UWSA, OPUS, GSS) council meetings.  Currently, the Task Force is exploring all the 
feedback received and is in close agreement to increase student representation.  The Task Force 
hopes to have a recommendation for the Caucus to forward to Senate in January.  In addition, the 
Caucus is looking for ways to better identify and respond to student issues. Some possible solutions 
that have been discussed include a digital comment station.  

 
 5.5 Program Development Committee 
  *5.5.1 Program Course Changes 

  a) Graduate Diploma in Advanced Practice Oncology/Palliative Nursing Minor Program 
Change 

   (See document Sa131108-5.5.1a for more details) 
  

MOTION:  That the Graduate Diploma in Advanced Practice Oncology/Palliative 
Nursing Minor Program Change be approved.* 

 
* Subject to the approval of expenditures required. 

   *CARRIED 
 

  *5.5.2 Kinesiology – Request for Waiver of Course Deletion 
   (See document Sa131108-5.5.2 for more details) 
  
   MOTION:  That the Kinesiology – Request for Waiver of Course Deletion be approved.* 
 
   * Subject to the approval of expenditures required.  

       *CARRIED 
 

*5.5.3 Nursing Degree Designation Change (MScN) 
 (See document Sa131108-5.5.3 for more details) 
 
 MOTION:  That the Nursing Degree Designation Change (MScN) be approved.* 
 

  * Subject to the approval of expenditures required. 
     *CARRIED 

 
 5.5.4 Joint Bachelor of Education Early Childhood Education Diploma with Lambton 

(BEd/ECE) – Suspension of Admissions as of Fall 2013 
 (See document Sa131108-5.5.4 for more details) 
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 Suspension of the program was due to low student enrollment.  One cohort will be graduating 

in Winter 2014.  Declining interest in the program could also be attributed to it being easier for 
students to take Early Childhood Education (ECE) in Windsor rather than travelling to Sarnia 
for a Bachelor of Education degree. 

 
5.6 Academic Policy Committee 
 *5.6.1  Revision to the Mature Student Policy 
   (See document Sa131108-5.6.1 for more details) 
    
   MOTION:  That the Revision to the Mature Student Policy be approved.* 
 
   * Subject to the approval of expenditures required. 

 *CARRIED 
 

    *5.6.2 Business Undergraduate Admission Requirements 
     (See document Sa131108-5.6.2 for more details) 
  
     MOTION:  That the Business Undergraduate Admission Requirements be approved.* 

    
* Subject to the approval of expenditures required. 

    *CARRIED 
     
    *5.6.3 Report on Student Awards Established During the 2012-2013 Academic Year 
     (See document Sa131108-5.6.3 for more details) 
  

 The document was received for information.* 
 

 5.7 Considerations for Improvement:  Academic Integrity System 
   (See document Sa131108-5.7.1for more details) 
    

Dr. Clayton Smith presented a modified conceptual framework for the Academic Integrity System. The 
proposed improvements follow a review and articulation of the mission, beliefs, values and guiding 
principles, and goals of the University’s academic integrity system. 
 
Background Information 
Most academic integrity cases are now being resolved at the informal level with the Associate Deans 
(i.e., In 2011/2012, 84.5% of the cases were handled at the informal level and 15.5% at the formal 
hearing level) and there is a higher prevalence of academic cases rather than non-academic cases 
(i.e., 2011/2012, 88.2% of the cases were academic in nature and 11.8% were non-academic).       
 
Some concerns regarding the current Academic Integrity System include:  the system is overly legalistic 
and bureaucratic; it takes too long to get through the system; bylaw language is not easy to understand 
and; student rights and responsibilities are not clearly stated.  Lastly, there is too much emphasis 
placed on enforcement rather than education.  A balance needs to exist between enforcement and 
education, while ensuring that standards are adhered to.  
 

   Modified Conceptual Framework for the Academic Integrity System 
 If an academic integrity question cannot be resolved at the instructor level, the faculty member then 

discusses the case with the AAU Head.  The AAU Head then decides to either resolve the matter or 
submit an allegation of misconduct.  If the decision is to submit an allegation of misconduct, the case is 
then forwarded to either the Associate Dean (academic issues) or the Dean of Students (non-academic 
issues). 

 
 At this point the case will be entered into a central database by the Associate Dean’s or Dean of 

Students’ office. The Associate Dean or Dean of Students will conduct an investigation or invite the 
Academic Integrity Office (AIO) to conduct the investigation.  Following the investigation the case is 
either dismissed, or a sanction is issued. 
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 Students may appeal the finding of misconduct and/or their sanction before the Discipline Appeal 
Committee for a full hearing.  Once a file is closed, it is forwarded to the University Secretariat where 
records are kept.  

  
 Throughout the entire process a neutral party (i.e., an ombudsperson), will be available to meet with the 

student to explain their rights and responsibilities.  Community Legal Aid services will also be available 
to the student throughout the appeal process. 

 
 Overview of Major Changes 
 Major changes include:  the model needs to be simplistic and reflect the clearly stated mission, beliefs, 

values and guiding principles. Education should be a major outcome and decisions need to be made on 
a timely basis, while ensuring that fairness is achieved. 

 
 Associate Deans will conduct investigations, and will be provided with the necessary training on 

evidence and investigation procedures.  The AIO will provide sanctioning guidelines (reviewed by 
Senate) and facilitate academic integrity education for students and provide support to faculty. 

 
 Members were informed that Associate Deans support the modified model and feel empowered and 

trusted to carry out the work of academic integrity in their Faculty.  However, concern was expressed 
about the workload, but they feel that this can be sorted out along the way.  

 
 In response to a concern raised, it was noted that students would be informed of their rights and 

responsibilities at the outset of the process (i.e., right to counsel) and would have access to a neutral 
third party. It was also noted that the current process already makes students aware of their right to 
counsel from the time of the initial filing of the complaint with the Associate Dean. 

 
 Concern was expressed that there would be a lack of consistency and collaboration with how the cases 

were dealt with across Faculties, and that the word “consistency” needed to be added to the principles.  
In response, it was noted that guidelines would be developed to address this concern and that 
“consistency” would be added as one of the principles. 

 
 Positive comments regarding the modified model included:  proposed model allows for more 

discussion, and creates teachable moments for students. 
 
 A question was raised pertaining to the name of the Academic Integrity System and if it should be 

renamed Student Discipline System because it also deals with non-academic issues. In response, it 
was noted that the name was a result of 90% of the cases being academic in nature and that it is the 
notion that misconduct can include both academic and non-academic issues.   

 
 It was noted that some instructors and areas choose not to report incidents.  The modified model 

should include a reporting system at the faculty level to ensure consistency and fairness.  In response, 
it was noted that some instructors do an excellent job reporting incidences and if assessment methods 
are well done, the number of misconduct cases may well be reduced (i.e., faculty need more support in 
the areas of developing courses and preparing assessment to mitigate cheating).  

 
It was also noted that a faculty support column should be added to the model.  It could be symmetrical 
to the student support column and include the AAU Head and Dean and possibly the Windsor 
University Faculty Association (WUFA).     

 
 In response to comments made about who would re-write the bylaw, it was noted that once an 

agreement has been reached on the concept/model, the Bylaw Review Committee will be tasked with 
drafting the bylaw in a manner that is easier to read and comprehend (perhaps with the assistance of a 
writer). 

 
 In response to a question raised regarding the composition of the Discipline Appeal Committee, it was 

noted that such a committee already exists and consists of both faculty and student representation, 
thereby reflecting the academic community. 

   
 A concern was expressed that the model was missing a “feedback” piece.  Obtaining feedback would 

provide faculty members with a better understanding as to why students are engaging in misconduct 
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and what can be done to prevent similar incidents from occurring in the future.  In response, it was 
noted that many students are aware that what they were doing is wrong, yet they feel pressured to 
make poor decisions as a result of their underdeveloped time management skills and learning 
strategies. It was noted that some institutions provide a workshop on academic integrity for incoming 
international students, to educate them on the topic since they are coming from a different institutional 
system. This should be offered to all students.      

 
 There was general support from Senate on the proposed model. The key concerns were consistency 

and ensuring clear sanctioning guidelines and oversight. 
 
 It was suggested that before the Bylaw Review Committee reviews the modified Academic Integrity 

System, the appropriate Senate Standing Committee – the Academic Policy Committee (APC), should 
discuss it first.  It was agreed that Dr. Smith would revised the modified Academic Integrity System 
based on the discussion and feedback from Senate.  The report will then be sent to APC, then back to 
Senate, which will forward it to the Bylaw Review Committee. 

 
 5.8 Bylaw Business 
   Nothing to report. 
 
 5.9 Committee Membership 

  (See document Sa131108-5.9.1 for more details) 
   
  5.9.1 Senate Representatives on the Search Committee for the Provost, and Vice-President, 

Academic 
   (See document Sa131108-5.9.1 for more details) 
 

 In accordance with Bylaw 14:  Provost and Vice-President, Academic, the process for a 
review/search must be initiated fifteen months prior to the expiration of the incumbent’s term. The 
following faculty/decanal nominations were received prior to the Senate meeting: Dr. Michael 
Crawford, Dr. Waguih ElMaraghy, Dr. Phil Graniero, Dr. Karen Roland, Dr. Valeria Scatamburlo-
D’Annibale, and Prof. Lionel Walsh.  The floor was open for nominations. Dr. Ziad Kobti and Dr. Ram 
Balachandar were nominated from the floor.  

 
 MOTION: That nominations cease. 

Dr. P. Boulos /Dr. C. Macdonald 
CARRIED 

 
No student nominations were received prior to the Senate meeting.  The floor was open for 
nominations.  Dr. Ed King and Mr. Hussein Zarif were nominated from the floor.  
 
MOTION: That nominations cease. 

Dr. A. Rossini / Dr. K. Milne 
 CARRIED 

 
Members voted by secret ballot.  The results of the secret ballot vote are as follows: Dr. Michael 
Crawford, Dr. Karen Roland, Dr. Valerie Scatamburlo-D’Annibale, Prof. Lionel Walsh and Mr. 
Hussein Zarif. 

 
MOTION: That the ballots be destroyed. 

Dr. J. Grant /Dr. K. Roland 
CARRIED 

 
5.10 Report of the Provost 
  Nothing to report. 
 
5.11 Report of Vice-President Research 

5.11.1  Strategic Research Plan Implementation 
   (See document Sa131108-5.11.1 for more details) 
 
  MOTION:  That Senate approve the Strategic Research Plan Implementation 

   Dr. B. Tucker/ Dr. P. Weir 
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The Strategic Research Plan (SRP) 2012-2016 is a living document that sets the strategic direction of 
the University of Windsor’s research and scholarship enterprise in accordance with the University’s 
Strategic Priority Plan.  The SRP identifies five thematic research areas:  automotive research and 
innovation, environment and ecosystems, advanced materials, health and wellness, and culture and 
social change.  Cross border strategies were also identified as being an emerging area of priority. 

 
  The SRP Implementation Committee was asked to consider how to elevate the SRP to the next level 

and anchor it on grand challenges that can be addressed and solved. This assessment resulted in a 
proposal to focus and specialize on the following grand challenges: Healthy Great Lakes, Viable, 
Healthy and Safe Communities, Sustainable Industry, and Understanding Borders.  Senate members 
were encouraged not to look for specific mention of their discipline within this supplemental document 
to the SRP but rather determine how their discipline can relate to the grand challenges and thematic 
areas.  Research that addresses grand challenges will be given first priority for support; however, this 
does not mean that research must be confined to the grand challenges.  Figure 1, of the document 
demonstrates some of the many linkages between the thematic areas and grand challenges. 

   
  It was noted that “Automotive Research” is a very narrow term and that consideration should be given 

to changing it to read “Industrial Research” which is a much more broader term. In response, it was 
noted that the proposal on the floor is not revise the SRP but to approve the supplemental 
implementation plan. 

 
  It was noted linkages can be made between specific disciplines and the grand challenges.  Potentially, 

grand challenges could be introduced through the discipline in first-year, culminating in a fourth year 
project addressing these grand challenges. 

 
  There was concern expressed that the Arts and Humanities do not appear to fit in the document, and as 

a result appeared to be less valued. While some Arts and Humanities disciplines may be able to fit 
under the grand challenge “Viable, Healthy and Safe Communities”, it may be not be true for all. It 
should also be recognized that there is value in basic scholarship and curiosity driven research.  
    

  It was suggested that a fifth category be created titled “Discovery Research”, to include all research.  In 
response it was noted that this term cannot be differentiated and it is important that the University aligns 
its grand challenges with the outside world.   
     CARRIED 

 
6  Question Period/Other Business 
  Nothing to report. 

 
 7       Adjournment 
 

 MOTION: That the meeting be adjourned. 
Dr. B. Daly/Dr. A. Rossini 

CARRIED 


