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   ACADEMIC POLICY COMMITTEE (APC) 

Minutes of Meeting 
 
 

Date: Friday, November 5, 2010 
Time: 1:00pm-2:02pm 
 
Committee Members: Mr. Ahmed Abou Gharam Ms. Joan Dalton, Dr. Amy Fitzgerald, Dr. Diane Kao, Mr. 
Anthony Meloche, Dr. Jagdish Pathak (chair), Dr. Katherine Quinsey, Dr. Kara Smith, Prof. Larry Wilson, Dr. 
Alan Wright. 
 
Absent: Dr. Majid Ahmadi, Dr. Lorna de Witt (regrets), Ms. Kim Orr (regrets), Dr. Victoria Paraschak, (regrets), 
Ms. Ayesha Raza, Dr. Cyril Rodrigues (regrets), Dr. Bruce Tucker (regrets), Mr. Stephen Willetts(regrets). 
 
In Attendance: Mr. Sean Moriatry, Ms. Renée Wintermute and Ms. Alison Zilli (University Secretariat), 
 
 
Formal Business 
 
1 Approval of Agenda  
  
 MOTION: That the agenda be approved. 

Wilson/Meloche 
CARRIED 

 
2 Approval of Minutes  
 

MOTION: That the minutes of the meeting of October 6, 2010 be approved. 
Wilson/Smith 

CARRIED 
 

3 Business arising from the minutes 
 Nothing to report.  
  
4 Outstanding business 

Nothing to report.  
 

Items for Approval 
 
5  Reports/New Business 

5.1 IT Steering Committee Year-End Report (2009-2010) 
 (See document APC101105-5.1 for more details.) 
 
It was NOTED that:  
 Mr. Sean Moriarty, acting executive director of IT services and chair of the IT Steering Executive 

Committee was welcomed to Academic Policy Committee. 
 The tenth annual report summarizes the activities of the IT Steering Committee (ITSC) over the 

past academic year and outlines the current status of the IT Strategic Plan. 
 IT initiatives are essential for efficient IT operation, and to assist with effective and efficient teaching 

and research, and the recruitment and retention of students and faculty. 
 The seven major achievements over the past year include: Completion of Phase 1 of the campus-

wide IT review, having Windsor/Essex being named a Smart 21 Community, launching the new 
campus website, expanding the functionality of the Student Portal, implementation of the new 
Library system Conifer, establishing the eCommerce system which allows students to pay using 
credit and UWin cards; and, launching the Emergency Management System.  

 Members were informed that in 2009, the consulting firm KPMG was hired to do an information 
technology review across the campus to look for efficiencies in our processes. They conducted 
over 100 interviews and received some 400 responses to their student survey. As a result of this 
consultation the KPMG report contained 10 recommendations to be addressed by the University 
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during Phase 2. 
 In response to a question raised regarding clarification on Phase 2, it was noted that Roger Lauzon 

has been appointed to lead a transition team to develop, recommend and implement a plan of 
action for information technology on campus, in line with the KPMG recommendations and based 
on priority and importance of projected timelines. 

 Under the leadership of Centre for Smart Community Innovation (CSCI), Windsor and Essex 
County was recognized by the Intelligent Community Forum (ICF) as one of the 21 Smartest 
Communities in the World for the second year. One of the key initiatives undertaken by the 
University of Windsor in conjunction with CSCI was increasing their investment in internet 
bandwidth for the entire Smart Community in the Windsor/Essex region.  

 The University of Windsor’s new campus website has been launched using the open-source 
content management system (Drupal) and with the exception of a few complex websites, the 
majority of the University’s web pages have been converted over the past year. The new website 
provides greater consistency regarding the “look and feel” of the webpages across campus and 
allows users the opportunity to easily publish, manage and organize information through a web-
based interface. 

 The functions in the Student Portal myUwindsor.ca continued to be expanded during the past year. 
The next step is for the portal developers to work on the Faculty/Staff portal. 

 Leddy Library has been operating its new integrated library system, Conifer, for one year and the 
system has been reliable as expected.   

 In response to a question rasied regarding the new integrate library system Conifer and whether 
this change has had an effect on the type and amount of journals that can be accessed through the 
Library, it was clarified that the Conifer library system is an open-source system that organizes all 
of the data, services and tracks acquisitions in the catalogue, whereas the types of journals that 
can be accessed through the library is a separate issue which relates to purchasing agreements 
between Windsor, their consortiums, publishers, etc.  

 As a result of the eCommerce project students can now pay for services through the system with 
certain credit cards and UwinCARDs. The eCommerce function now has a template which allows it 
to quickly be added to web applications upon request. An e-Commerce assessment/audit will be 
performed by the company Deloitte once it is in full operation. 

 In response to a question raised regarding the Emergency Communications System on campus it 
was noted that it supports two-way notifications and instructions during critical emergency 
situations (i.e., gas leaks, impending violence, etc.). However, information on snow storms, school 
closings or class cancellations are not deemed to be “critical” and would be communicated to the 
campus community on the University’s main website or via direct messaging through the student 
portal. 

 The Collaborative Learning Environment Windsor (CLEW) which has been in production for three 
years continues to be promoted as an effective pedagogical tool for instructors. Most students have 
been exposed to having a class using the CLEW applications.  

  The fourth annual Campus Technology Day was a huge success and allowed faculty and staff to 
share how technology is being used across campus to assist with the teaching, learning, research 
and administrative functions of the University. The theme this year was “Engagement through 
Technology” which attracted a wide variety of speakers and researchers to the event. The keynote 
speaker, George Siemens from Athabasca University communicated to the campus via 
videoconference. Members were reminded that videoconferencing is a viable alternative to use to 
embellish a seminar series when time or finances constrain the ability to bring everyone physically 
to the same venue. It was noted that the Schulich School of Medicine and Dentistry Windsor 
Program has been possible to its use of videoconferencing communications with Western.  

 Given that student webmail has become somewhat outdated and has limited space for students to 
send and store information, IT Services is in the process of researching the possibility of 
transitioning student email over to either Google email for Education which has about 7 gigabytes 
of space or, Live at EDU, which is comparable. However, research will need to be conducted 
regarding issues pertaining to security and privacy. Currently the faculty and staff at Wilfrid Laurier 
University are using Google email and the University of Alberta is also migrating to Google Email.  
There has also been complaints made about the functionality of the current “webmail”.   

 In response to a question raised regarding the shift towards web-based processing (i.e., CLOUD). it 
was noted that although there are privacy issues to be addressed particularly since Windsor is a 
Canadian University, CLOUD is the “way of the future”. (i.e., google, Microsoft, yahoo, etc.)  

  In response to a question raised regarding whether IT Services has noticed a trend in the number 
of students who are using email in comparison with previous years, it was noted that although there 
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are over 2000 people logged in at any given time, many students forward their email directly to 
other accounts and therefore it would be extremely difficult to measure this information. 

 The document was received for information. 
 
It was AGREED that:  
 In response to a question raised, it was agreed that information on the level of usage of the student 

portal be provided to APC at a future meeting.  
 
Additional Business 
 
6 Question period/Other business 
 Nothing to report. 
 
7 Adjournment 

 
MOTION: That the meeting be adjourned. 

Smith/Dalton 
CARRIED 


