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ACADEMIC POLICY COMMITTEE (APC) 
Minutes of Meeting 

 
Date: May 10, 2012 
Time: 2:00pm - 3:24pm 
Room: 203 Toldo 

 
Committee Members: Dr. Ed. King, Dr. Marcello Guarini, Dr. Derek Northwood, Ms. Nadia Timperio, Dr. 
Katherine Quinsey (chair), Prof. Larry Wilson, Dr. Shuzhen Zhao. 
 
Absent: Ms. Sandra Aversa (regrets), Dr. Lorna deWitt (regrets), Dr. Amy Fitzgerald (regrets), Dr. Victoria 
Paraschak (regrets), Dr. Cyril Rodrigues, Dr. Martha Reavely (regrets), Dr. Geri Salinitri (regrets), Mr. Stephan 
Pigeon, Dr. Bruce Tucker (regrets), Dr. Alan Wright (regrets), Ms. Hagar Elsayed.  
 
In Attendance: Mr. David Butcher, Dr. Patricia Weir, Ms. Renée Wintermute and Ms. Alison Zilli (University 
Secretariat). 

 
 
Formal Business 
 
1 Approval of Agenda 
  Although the items were not discussed in sequential order they do reflect the agenda order of business. 
 

MOTION: That APC waive notice of motion requirements for Item 5.2: Graduate Studies Policy on 
Authorship and   Plagiarism – Revisions. 

King/Wilson 
CARRIED 

MOTION: That the agenda be approved, as amended. 
 
Item 5.2 was added to the agenda.  

King/Wilson 
  CARRIED 

 
2 Approval of Minutes  

 
MOTION: That the minutes of the meeting of March 8, 2012 be approved. 

Northwood/Timperio 
CARRIED 

 
The notes of the meeting of April 12, 2012 and E-Vote of April 17-18, 2012 were received for information. 

 
3 Business arising from the minutes 

Nothing to report. 
 

4 Outstanding Business 
Nothing to report. 

 
Items for Information 
 
5  Reports/New Business 

5.1 University Budget 
 

It was NOTED that: 
§ A presentation was given of the major assumptions and priorities governing the 2012/13 

Operating Budget and Senators were reminded that the University is currently in the fifth year of 
budget realignments and is presenting a balanced budget for 2012/2013.  

§ The total realignment for 2012/2013 is $4.2 million. The impact of the pension valuations was a 
key component in planning the budget. 
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§ The establishment of the Strategic Priority Fund which was announced as part of the 2009/10 
Operating Budget continues to be one of the key components that will serve as a tool to align the 
Operating Budget with the Strategic Plan.  

§ As part of the Strategic Priority Fund, investments have been approved that will enhance the 
student experience.  

§ APC understands and appreciates the constraints under which the University has been 
operating.  

§ APC was pleased to hear that the University continues to meet its realignment targets for a 
balanced budget for 2012/13.  

§ APC notes that it is important for the University to continue to increase overall student 
recruitment efforts so that the University will reach the corridor floor (200 additional full time 
eligible students are needed) in order to receive growth monies in future fiscal years.  

§ APC understands the impact of the pension valuations and that this was a key planning 
consideration of the Operating Budget.  

§ The largest expenditure in the University operating budget is salaries and benefits costs 
representing 79% of the total operating budget – which is the norm across Ontario universities.  

§ Members were informed that the University will be able to offset the cost of the Capital 
Transformation Plan which requires modern and efficient infrastructure, through a multi-phased 
strategy which will include such initiatives as leveraging the Bond fund to maximum value, 
increasing realistic fundraising opportunities and managing operating costs by controlling size of 
“campus footprint” (i.e., demolition of Cody Hall and the old Drama building, etc.).  

§ In response to a question raised regarding whether there is a mechanism in place to measure 
the benefits of the Strategic Priority Fund allocations, it was noted that the spending is tracked 
and proposers who receive the funding need to provide a progress report at six-month intervals.  

§ In response to a question raised about graduate enrolment increases, it was noted that the 
projected enrolment is set for 1837, which is a 168 increase from 2011. This projected increase 
is based on the growth of various successful course-based Masters Programs in Business 
(Master of Management), Social Work (on and off-campus MSW program), and in Engineering 
(Masters of Engineering).   

§ Planning for the 2012/13 budget year will continue to see areas struggling with some difficult 
decisions to reach their realignment targets given that discretionary funds have largely been 
reduced to the minimum.  

§ In response to a question raised as to why the staff salaries continue to rise, as there is a 
reduction in positions and non-replacements of vacancies, it was noted that this is likely a result 
of a larger percentage of faculty being at the top-end of their salaries rather than at the lower-end. 
(i.e., abolishment of mandatory retirement, etc.), and the fact that reductions in positions are not a 
net savings but rather a result of realignments. 

§ Overall, APC endorses the proposed 2012/13 Operating Budget, as presented to it on May 10, 
2012. 

 
5.2 Graduate Studies Policy on Authorship and Plagiarism - Revisions  

(See document APC120510-5.2 for more details.) 
 
MOTION:  That the Graduate Studies Policy on Authorship and Plagiarism – Revision be 

approved. 
Guarini/King 

It was NOTED that: 
§ The grading policy is not part of the Policy on Authorship and Plagiarism. Further the policy 

contained a phrase which conflicts with the bylaw 31 judicial process.   
§ The deletion of paragraph 6 removes any contradiction with paragraph 5 regarding the 

submission of work more than once for credit.   
CARRIED 

Additional Business 
6 Question period/Other business 
 Nothing to report. 
 
7  Adjournment 
 

MOTION: That the meeting be adjourned. 
Timperio/Guarini 

CARRIED 


