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  ACADEMIC POLICY COMMITTEE (APC) 
  Minutes of Meeting 
 
Date: Thursday, January 13, 2013 
Time: 1:00pm – 2:35pm 
Room: 203 Toldo 
 
Committee Members: Dr. Rick Caron (Chair), Dr. Marcello Guarini, Dr. Ed King, Dr. Erika Kustra, Dr. Anna 
Lanoszka, Dr. Derek Northwood, Dr. Vicky Paraschak, Prof. Brian Taylor, Dr. Bruce Tucker, Prof. Larry Wilson, 
Dr. Shuzhen Zhao. 
 
Absent: Ms. Sandra Aversa, Dr. Lorna deWitt (regrets), Ms. Hagar Elsayed (regrets), Mr. Stephan Pigeon 
(regrets), Dr. Geri Salinitri (regrets), Ms. Nadia Timperio (regrets).  
 
In Attendance: Ms. Renée Wintermute and Ms. Alison Zilli (University Secretariat). 
 
Although items were not discussed in sequential order, the minutes do reflect the agenda order of business. 
 
 
Formal Business 
 
1 Approval of Agenda  
  
 MOTION: That the agenda be approved. 

Prof. L. Wilson/Dr. E. Kustra 
CARRIED 

 
2 Approval of Minutes  
 

MOTION: That the minutes of the meeting of December 14, 2012 be approved. 
Dr. E. King/Prof. B. Taylor 

CARRIED 
 

3 Business arising from the minutes 
3.1 Comments from the Chair 

NOTED: 
§ The draft Policy on University Access to Student Email and Disclosure has been sent to the General 

Council for the Canadian Civil Liberties Association for feedback.  
§ The Chair provided an update on APC items reviewed by Senate and items en route to Senate. 

 
3.2 Regulations on Additional Undergraduate Degrees 

(See document APC130110-3.2 for more details.) 
 
AGREED: 
§ The research shows that there appear to be no Ontario universities that permit students to complete a 

second degree in the same area of study. 
§ After much discussion, there was general consensus that question of allowing students to complete a 

second degree in the same area of study not be pursued at this time. 
§ In making decisions to not pursue matters, APC should clearly explain its reasoning. 
§ In this case, the research, together with the reasons listed at the last meeting and the importance of 

being in line with province-wide quality assurance standards, forms the basis of the decision.  
§ A memo outlining the decision and rationale, based on the committee’s discussions of December 

2012 and today’s comments, will be drafted and presented to APC at its next meeting, prior to sending 
it to the proponent. 
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Items for Approval 
 
4 Outstanding business 

4.1  CTL Discussion on Potential Policy Gaps and/or Suggestions on Programming Priorities 
 

NOTED: 
§ Members were reminded that at the last APC meeting it was agreed that the question of potential 

policy gaps and suggestions for programming priorities be further discussed. This question was 
generated partly in response to APC discovering that one of the main challenges is that there is no 
long-term funding in place to sustain and upgrade classroom equipment.  

§ Concern was raised regarding the issue that due to realignment CTL provides an Audio-Visual 
counter in place of delivery services for audio-visual equipment whereas prior to this students (who 
were hired by CTL) would deliver and set up equipment.  In response, it was noted that this issue is 
difficult to resolve given that it is tied to realignment decisions and stipulations in collective 
agreements.  

 
AGREED: 
§ While budget decisions and collective agreements are outside the purview of the APC, it was agreed 

that APC should develop a statement of principle around student employment opportunities on 
campus and the importance of such opportunities in enhancing student engagement, increasing 
student connectedness to the University, and in helping reduce student stress (since the University, 
as an employer, understands the need for student work hours that are flexible and fit with students’ 
academic schedule), etc. All of these benefits lead to a better chance of student academic success 
and retention and respond to the University strategic priority to provide an exceptional undergraduate 
student experience.  

§ Such a statement of principle, endorsed by Senate, could help direct future discussions and 
agreements related to student employment. 

§ The University Secretariat will compile background information to assist in this discussion.  
§ The Chair of APC will approach the Chair of the Senate Student Committee regarding the possibility 

of working on a joint submission. 
  

Items for Information/Discussion 
 
5  Reports/New Business 

5.1  Review Length of Academic Semester   
(See document APC130110-5.1 for more details.) 
 
NOTED: 
§ Members were informed that APC has been asked by the Provost to review the issue of twelve-week 

versus thirteen-week semesters through a review of the length of semesters at other Canadian 
universities and any other relevant research.  

§ The Office of the Registrar will be gathering the research on semester lengths at other Canadian 
universities.  

§ In response to a question raised regarding the rationale for having some courses scheduled for 36 
contact hours (12 weeks) and others are scheduled for 39 contact hours (13 weeks) in Winter 2013, it 
was noted that this is due to the timing of statutory holidays.  

§ At the time that the thirteen-week semester was changed to a twelve-week semester there does not 
appear to have been a broad consultation process and this created many differences of opinions.  

§ Consideration might be given to conducting a survey to determine whether faculty and students 
prefer having a twelve or thirteen-week semester. 

§ In response to a concern raised about accreditation for professional programs, it was noted that in the 
Faculty of Engineering they have always had a twelve-week semester in the summer and had to tailor 
their Fall and Winter semesters accordingly many years ago. This has had no impact accreditation.  

 
AGREED: 
§ Once all relevant research has been conducted, this item will be brought back to APC for further 

review and discussion.   
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5.2 Annual Reports  
5.2a Aboriginal Education Centre Annual Report (2010-2011) 
  (See document APC130110-5.2a for more details.) 
 
 This item was deferred to a future meeting.  
 
5.2b Co-operative Education Centre (2010-2011) 
 (See document APC130110-5.2b for more details.) 
 
  This item was deferred to a future meeting. 
 
5.2c Leddy Library Annual Report (2010-2011) 
 (See document APC130110-5.2c for more details.) 
 

NOTED: 
§ Last year’s Leddy Library report was reviewed in light of the University’s strategic priorities. 

This review revealed that the Library’s stated mandate and goals compliment the University’s 
strategic goal, with the exception that international engagement which is understandably less of 
a focus. 

§ The purpose of annual reports is to: 1) to be able to assess whether areas connect with the 
University’s strategic priorities; 2) to demonstrate advancement in each area, through 
qualitative and quantitative data and analysis; 3) identify challenges and areas for growth, 
which can help resource allocation decisions; 4) identify steps to be taken over the upcoming 
year to build on successes and address challenges. This last section can then become the first 
section of the next annual report. 

§ While it is understood that annual reports serve multiple purposes (internal/archive reports, 
celebrating the success of the unit and staff, reporting to Senate on strategic directions and 
challenges), areas should be encouraged to produce shorter, more succinct reports, which are 
more likely to be reviewed.  

§ If all annual reports are structured in the same way, it would assist APC and Senate in 
providing more meaningful feedback and informing policy making since comparisons and 
similarities could be drawn.  

 
AGREED: 
§ Consideration should be given to providing a template for annual reports. 

 
5.2d International Student Recruitment (2010-2011) 

(See document APC130110-5.2d for more details.) 
 

NOTED: 
§ The report is easy to read and contains much useful information. However, more information on 

how the University advertises and recruits to our international programs should be provided. 
For instance, possible future challenges or objectives could include setting up a website with 
recruitment materials translated in the target country’s language, particularly since parents are 
the drivers of international student interest and they are generally not exposed to English. 

§ In preparing reports, areas should always consider the intended audience (e.g., Senate, the 
area, externals, prospective (international) students, (international) parents). 

§ It is hard to see how the appendices and tables connect to the body of the report. These should 
be more clearly connected in future reports. 

 
Additional Business 
 
6 Question period/Other business/Open discussion 

6.1  Update from Subcommittees 
6.1.1  Subcommittee on Class Size and Enrollment Management 
 The Subcommittee has met and is waiting for additional data prior to proceeding.  
 
6.1.2  Subcommittee on Acceptance of Exception Secondary Student in University Courses 

It is anticipated that a draft policy will be ready for the next APC meeting. 
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6.1.3 Subcommittee on Student Committee and Academic Policy Committee 
(See document APC130110-6.1.3a and APC130110-6.1.3b for more details.) 

 
NOTED: 
§ Several members of the APC Subcommittee attended a Focus Group intended to seek 

feedback from students about a proposed merger of the APC and Student Committee and a 
review of mandates.  

§ During the Focus Group there was general consensus about the need to create an Intra-
Governance Student Council.  

§ After the Focus Group, the chair of APC attended a meeting of the Student Committee during 
which the issue of possible merger between APC and SC was discussed. The following 
information was gathered: 1) There is no support from the Student Committee for a merger; 2) 
there is a need for the creation of an Intra-Governance Students Council; and, 3) the bylaws 
pertaining to APC and Student Committee need to revised in a way that more clearly separates 
the responsibilities of the committees to eliminate duplication of work. 

§ Another Focus Group is being organized by the Dean of Students to discuss how best to 
identity and raise student issues so that they can be resolved in a timely manner, including the 
possible creation of a Intra-Governance Student Council. 

§ The discussion will include questions such as: Who should be members of this council?; How 
can the links between this council and the Senate Student Committee be strengthened?; and, 
Should the council be created using an informal student forum and/or  formalized?  

§ There was general consent that the chair forward this report, together with the draft proposed 
new mandate based on the committee’s discussion1, to the Bylaw Review Committee for 
consideration.  

 
6.1.4 Subcommittee on Medical Certificates 
 

NOTED: 
§ The Subcommittee is working on a draft policy and a revised medical form that can be used by 

all Faculties. It was also noted that the proposal is to accept medical notes from all 
professionals that are authorized to provide diagnosis, as the list is fairly broad.  

§ In response to a concern raised about students abusing this policy, it was noted that this 
concern should be flagged when the policy is brought forward to APC for discussion.  

 
7 Adjournment 
 
 MOTION: That the meeting be adjourned.  

 
Dr. A. Lanoszka/Dr. V. Paraschak 

CARRIED 

                                                             
1 The draft proposed new mandate was submitted to the Bylaw Review Committee, by the chair of APC (on behalf of APC) on 
January 14, 2013, with copies to all APC members for their consideration and feedback. 


