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  ACADEMIC POLICY COMMITTEE (APC) 
  Minutes of Meeting 
 
Date: March 7, 2013 
Time: 1:00pm-2:45pm 
Room: 203 Toldo 
 
Committee Members: Dr. Rick Caron (Chair), Dr. Marcello Guarini, Dr. Ed King, Dr. Erika Kustra, Dr. Anna 
Lanoszka, Dr. Derek Northwood, Dr. Vicky Paraschak, Mr. Stephan Pigeon, Dr. Geri Salinitri, Prof. Brian Taylor, 
Ms. Nadia Timperio, Dr. Bruce Tucker, Prof. Larry Wilson, Ms. Shuzhen Zhao. 
 
Absent: Ms. Sandra Aversa, Dr. Lorna deWitt (regrets), Ms. Hagar Elsayed.  
 
In Attendance: Mr. Mike Houston, Dr. Cathy Maskell, Dr. Clayton Smith, Ms. Charlene Yates, Ms. Alison Zilli 
and Ms. Renée Wintermute (University Secretariat). 
 
Formal Business 
 
1 Approval of Agenda  
 Although the items were not discussed in sequential order, the minutes do reflect the agenda order of 

business. 
 
 MOTION: That the agenda be approved. 

Dr. E. Kustra/Dr. V. Paraschak 
CARRIED 

 
2 Approval of Minutes  
 

MOTION: That the minutes of the meeting of February 7, 2013 be approved. 
Dr. E. King/Dr. G. Salinitri 

CARRIED 
 

3 Business arising from the minutes 
Nothing to report. 
 

4 Outstanding business 
 
Items for Information 
 
5  Reports/New Business 

5.1 Leddy Library Report (2011-2012) 
(See document APC130307-5.1 for more details.) 
 
NOTED:  
§ Leddy Library continues to be a very busy and vibrant place for learning, research and networking as 

it is the largest source of public computing on the campus.  
§ The library continues to increase its acquisitions in a digital format, which are growing at an extremely 

rapid rate. However, even though digital resources have become the Library’s core collection, the print 
and multi-media collections continue to fill an important role and the library is still seeing close to one 
million users each year.  

§ In 2011/2012 Leddy Library embarked on a major strategic planning exercise which resulted in a plan 
that identifies key directions for the library based on the University’s own Strategic Plan. 

§ Future goals include: a cultural shift for patron services, evaluation of space and facilities, and 
evaluation of services and Collections. 

§ In response to a question raised regarding patrons bringing food inside the Leddy Library, it was noted 
that it has been challenging to enforce the policy, which does not permit the consumption of food 
beyond the designated area of William’s Coffee Shop.  Although the maintenance staff is doing an 
excellent job of increasing garbage pick-up, it is difficult as they have to spend many hours picking up 
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garbage that patrons are not throwing away of their own initiative. As a result the Leddy Library is in 
the process of launching an education awareness campaign. 

§ In response to a question raised regarding the goal to evaluate space and facilities, it was noted that it 
would be advantageous for the library to be able to diversify the space for students by increasing 
individual study areas, and having computers that are dispersed across the library, rather than mainly 
having big areas with computers, etc.   

§ The document was received for information. 
 
5.2 Internationalization Report (2011-2012) 

(See document APC130307-5.2 for more details.) 
 
NOTED:  
§ In January 2012 an Advisory Committee on Internationalization was created in order to ensure that 

the University’s commitment to internationalization is a campus-wide undertaking. The Committee 
was charged with overseeing progress toward the five priorities identified in the University’s 
Strategic Plan.  In addition, it is working on the development of an internationalization strategic plan. 

§ The University of Windsor is well positioned to meet its commitment to internationalization as many 
faculties have been working on developing academic initiatives with internationalization elements.  

§ During the past several years, the University has enhanced its international students services 
including moving the International Student’s Centre to a newly developed facility at Laurier Hall, 
creating a multi-faith space at the CAW Student’s Centre, moving the Centre for English Language 
Development to a permanent home on Wyandotte Street and hiring the University’s first coordinator 
of international student recruitment.  

§ The University has over 132 inter-institutional international agreements which includes student 
exchange agreements, memorandums of understanding, articulation agreements, exchange 
agreements, etc.  

§ International students generate a significant amount of funding for the university comprising 
approximately $23 million in international student tuition.  

§ After a fairly extensive review, the University has adopted a new international student recruitment 
model, which is geared to increase recruitment and retention of international students.  

§ The University has discontinued exclusivity with a single recruitment firm (Higher Edge) and has 
identified major recruitment agencies that operate successful in key markets, such as China, India, 
the Middle East and South Asia. The University has also signed on with nearly 60 firms on a 
contract basis, which should help to increase international student recruitment.  

§ In response to a question raised regarding how retention is measured, it was noted that this is 
generally calculated for each year and for graduation rates of students.  

§ Concern was raised regarding the challenges of teaching international students and that once a 
student completes a course the instructor has no access to track the student to help facilitate future 
success in their program. It was expressed that it could be advantageous if there were Faculty–
oriented support units on campus for international students.  

§ It was conveyed that informal findings have indicated that there are international students on 
campus who are still experiencing discrimination in some manner whether it be classrooms, offices, 
on campus, etc.  

§ The International Student Barometer Results (Table 1), which measure satisfaction with Arrival, 
Learning, Living and Support, indicate that the University’s results are comparable to Ontario 
universities arrival benchmark and out-perform on the support benchmark. However, areas where 
there is a gap compared to peer institutions include residence services, student counseling and 
clubs/societies.  

§ Given that it is common practice that international parents are making the decision as to which 
university they would like their children to attend, it was suggested that the website be accessible 
and translatable for all international languages. In response it was noted that this is an initiative 
currently being developed and should be ready to launch in Fall 2013.  

§ Given that the Student Life Enhancement Fund provides opportunity for students to pursue co-
curricular activities, which could include international initiatives, it was suggested that this be more 
widely communicated to students. In response it was noted that the fund is being more widely 
publicized and the Dean of Students recently “blogged” about it on his daily blog at 
http://www.uwindsor.ca/sia/blog 

§ The document was received for information.  
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Items for Discussion 
5.3 Semester Length at Ontario Universities 

(See document APC130307-5.3 for more details.) 
 
NOTED:  
§ Members were reminded that APC has been asked by the Provost to review the issue of twelve-

week versus thirteen-week semesters through a review of the length of semesters at other 
Canadian universities and any other relevant research.  

§ In response to a question raised regarding the rationale for having some courses scheduled for 36 
contact hours (12 weeks) and others scheduled for 39 contact hours (13 weeks) in Winter 2013, it 
was noted that due to the timing of statutory holidays an extra week was added to the schedule. 

§ The idea of having a 12-week semester in the Fall plus reading week is in line with many Ontario 
Universities that have already adopted Fall reading weeks. 

§ If there is a reading week then its purpose should be to help students who are overwhelmed with 
course work, research, etc., or who may just need time to catch-up or seek counseling to help 
situate themselves. Either way, the definition of “Reading Week” needs to be clearly communicated. 

 
AGREED: 
§ The following information should be included in the proposal to ensure that it is factual and 

contextual: 1) the background rationale as to why UWin week was cancelled; 2) financial 
implications; 3) statistical facts (how many universities have 12 vs. 13 weeks? How many 
universities do/don’t have fall reading weeks? How many universities do/don’t have structured 
activities during reading week?). 

§ A survey of the 12 vs. 13-week semester including the question of having a reading week should be 
developed and circulated to all faculty, staff and students.  

§ Once the proposal is finalized, a presentation should be made to Faculty Councils for feedback. 
 

5.4 Rules for Conduct of Examination/Tests and Examination/Tests Medical Emergency Procedures 
- Revisions (See document APC130307-5.4 for more details.) 
 
NOTED:  
§ The policy is being updated to reflect the prevalence of personal electronic devices, and to provide 

procedures that will protect the privacy rights of students as relates to their personal devices.  
§ The proposed procedures in cases of unauthorized electronic aids in examinations are based on 

current practice in some Faculties. 
§ Since examinations are no longer written in large examination halls, it is generally more appropriate 

for the Presiding Officer (instructor) to have students place their backpacks under their seats, rather 
than at one end of the classroom, particularly given that most students have personal electronic 
devices.   

§ In response to a question raised regarding why students are not able to leave the examination room 
in the last 15 minutes of the exam, it was noted that the rationale for this provision is so that 
students who are still writing the exam are not distracted by the noise.  

 
AGREED: 
§ The proposed policy revision will be placed on the next APC agenda for approval. 
 

5.5 Annual Report 
Members were reminded that the purpose of this activity is to help areas identity and present 
information relevant to APC, which will assist the Committee in evaluating and formulating 
recommendations to Senate. 
 
5.5a Aboriginal Education Centre Report 
 (See document APC130307-5.5a for more details.) 

 
AGREED: 
§ That the following information be included in this year's annual report submission, if feasible: 

§ Explain how each of the five Strategic Priorities, listed in the University of Windsor's 
Strategic Plan, have been addressed. Include explanations of challenges and how these 
impact ability for the Aboriginal Education Centre’s mission and mandate and its ability to 
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respond to the priorities of the Strategic Plan.  
§ The impressive level of engagement, outreach and programming mentioned in the 

report should be communicated with more detail. Include evidence of goals, outcomes, 
etc.  

 
5.5b Cooperative Education Programs Report 

(See document APC130307-5.5b for more details.) 
 
AGREED: 
§ That the following information be included in this year's annual report submission, if feasible: 

§ Explain how each of the five Strategic Priorities, listed in the University of Windsor's 
Strategic Plan, have been addressed. Although the report touches on aspects of almost 
all of the priorities, they are not tied to the Strategic Plan.  

 
Items for Approval 

 
5.6 Policy on University Access to Student Emails 

(See document APC130307-5.6 for more details.) 
 

MOTION: That the policy on University access to student email be approved: 
 

The University provides all students with an electronic mail account and it 
encourages the use of electronic mail for academic purposes. The University holds 
the belief that protecting the privacy of students is an important part of creating a 
progressive student-centered University. Consequently, while it is understood that it 
may be necessary for the University to access electronic mail holders' accounts to 
maintain and improve the functioning of the electronic mail system, the University will 
only inspect, monitor, or disclose electronic mail when legally authorized, such as in 
the case of a court order or warrant. In such cases, the University will follow the 
parameters and specifications set out in the court order, warrant, or other legal 
authorization. 

Dr. V. Paraschak /Dr. E. Kustra 
 

NOTED: 
§ The proposed email policy reflects the outcome of the extensive discussions that were debated 

at Academic Policy Committee and takes into consideration feedback from the General Council 
for the Canadian Civil Liberties Association, among others. 

CARRIED, unanimously 
 

Additional Business 
6 Question period/Other business/Open discussion 

6.1  Update from Subcommittee  
6.1.1 APC Subcommittee on Student Committee and Academic Policy Committee 

The general consensus of Academic Policy Committee and Student Committee was not to 
recommend a merger but to modify the mandate and terms of reference in order to remove any 
overlaps. It was noted that Academic Policy Committee will be responsible for all policy-related 
manners and Student Committee will be playing a role in bringing forward the student 
perspective. It was also noted that Student Committee might be renamed and restructured in 
such a manner so that it is not constrained by the formality of other Senate Standing 
Committees, as per Senate Bylaw 3, which may be achieved by creating a new Senate bylaw. 
This will be further discussed at Senate. The mandate and terms of reference are in the process 
of being reviewed and a proposal will be forthcoming from the Bylaw Review Committee.  

 
7 Adjournment 
 
 MOTION: That the meeting be adjourned.  

Mr. S. Pigeon/Dr. A. Lanoszka 
CARRIED 


