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Date:  Tuesday, November 2, 2010 
Time:   1:00pm-2:37pm 
 
Committee Members: Dr. E. Ahmed, Dr. R. Balachandar, Dr. J. Crawley, Dr. P. Dutton, Ms. G. Ebbett 
(acting chair), Dr. J. Frank, Dr. L. Groarke, Dr. K. Hildebrandt, Dr. L. Patrick, Mr. T. Sasso, Mr. Khaja 
Shazzad, Dr. M. Taks, Ms. A. Young, Dr. A. Wright, Dr. G. Zhou. 
 
Absent: Mr. M. Elahi, Ms. Gayathri Sivakumar (regrets), Prof. J. Berryman (regrets), Dr. J. Higginson 
(regrets), Ms. Z. Nasseredine, 
 
Attendance: Dr. P. Weir, Dr. D. Lage, Ms. R. Wintermute (University Secretariat), Ms. A. Zilli (Senate 
Secretariat).   
______________________________________________________________________________________ 
Ms. Gwen Ebbett assumed the role of acting chair by general consent. 
 
Formal Business 
 
1 Approval of Agenda 

 Item 5.2 was unstarred. 
  

 MOTION: That the agenda be approved. 
Frank/Dutton 

CARRIED, as amended 
 

2 Approval of Minutes  
A minor editorial correction was made. 
 
MOTION: That the minutes of the meeting of October 5, 2010 be approved. 

Frank/Dutton 
CARRIED, as amended 

 
3 Business arising from the minutes 

Nothing to report. 
 
4 Outstanding business 
 Nothing to report. 
 
Items for Approval 
 
5 Reports/New Business 

5.1 PhD in Kinesiology – New Program Proposal 
  (See document PDC101102-5.1 for more details.)  
 

MOTION: That the PhD in Kinesiology be forwarded to OCGS for approval.* 
  

*Subject to approval of the expenditures required. 
Balachandar/Sasso 

 
It was NOTED that: 
 The focus of the proposed PhD in Kinesiology is on community-based integration which 

recognizes the wellbeing of individuals at local, national, and international levels. 
 The wide variety of letters of support for the proposed program from national and international 

organizations indicates that the PhD in Kinesiology will be a positive asset to the University.  (i.e., 
Canadian Society for Biomedics, Ontario Kinesiology Association, University of Florida, etc.)  
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 In response to a question raised regarding the rationale for the decrease in the operating research 
funding by source after 2007-2008 (see table 1), it was noted that the changes are likely attributed 
to increased hiring of junior faculty that are actively in the process of establishing their research 
career.  

 In response to a question raised regarding the program requirements, it was noted that depending 
on the courses a student has taken at the Masters level in statistics or research design, they may 
be asked to complete an additional course in statistics or research to ensure that they have 
graduate level competency in this area.  

 In response to a question raised regarding what effect the proposed program will have on faculty 
members within the department, it was expressed that the program will act as a retention tool for 
faculty members and will engender a positive culture of change that will rejuvenate faculty who are 
looking to expand their current teaching and research activities at Windsor. It will also serve as a 
vehicle for recruiting new students and retaining current students.  

 In response to a question raised regarding the potential provincial funding, it was noted that there 
is currently no additional provincial funding that will be allocated for graduate studies at the PhD 
level as the University has allocated all of its PhD placements and is currently 16 PhD students 
above the limit what the government will fund.  Members were reminded that graduate tuition 
revenue is reinvested back into graduate studies in the form of teaching assistantships.  

 In response to a concern raised regarding the issue that the program may be a net expense to the 
University, it was noted that although funding will be challenging, the University needs to be open 
to encouraging new graduate programs in anticipation of expanding areas that might not already 
have graduate programs in place. Reallocation or redistribution of graduate funds may need to be 
considered. It was expressed that it would appear unfair to retain and sustain current graduate 
programs simply because they already exist while discouraging departments that are looking to 
expand and grow new innovative programs that could rejuvenate their prospective areas.   

 The proposed program does not require any additional resources that are not already included in 
the Faculty’s Growth Plan. The issue for needing more Graduate Assistants could be resolved by 
redistributing the enrolment between the current MHK and the proposed PhD program.  
 

It was AGREED that: 
 A more detailed rationale for the changes in the “Operating Research Funding by Source” section 

be included in the submission of the OCGS brief. 
CARRIED 

 
5.2 Request for Waiver of Course Deletions - (Ancient Christianity, Religion in the Ancient World, 

The Reformation) (See document PDC101102-5.1 for more details.)  
 

MOTION: That the Request for Waiver of Course Deletion for the following courses be 
approved: 

07-229/11-229.   Ancient Christianity 
07-232/11-232. Religion in the Ancient World 
07-360/15-360.  The Reformation 

Dutton/Balachandar 
CARRIED 

 
5.3 Request for Waiver of Course Deletion – (Introduction to Ojibwe II) 

(See document PDC101102-5.3 for more details.)  
 
MOTION: That the Request for Waiver of Course Deletion for 06-101 “Introduction to Ojibwe 

II” be approved. 
Ahmed/Crawley 

It was NOTED that:  
 In response to a question raised regarding what the impact will be on students if they take the 

introductory course “Ojibwe I” but are unable to continue with “Ojibwe II”, it was noted that they 
would at least have a foundational course in the language. However, it was also noted that the 
introductory course has not been offered since Fall 2008. 

 Concern was raised regarding the issue that this proposal flags a broader issue of programming for 
students of Aboriginal background and the University of Windsor’s commitment to First Nations 
students. It was noted that when these courses were originally offered, funding was provided to the 
Department in the form of stipends by the Provost’s Office. In response, the Provost noted that the 
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only funding currently available is through the Strategic Priority Fund.  
 The purpose of the calendar is to indicate to prospective students the courses which they would 

reasonably have the opportunity to take. It was noted that it is “false advertising” to list courses that 
are not offered over four or more consecutive years (the general length of a student’s tenure at the 
University).  

 Given that supporting programming for indigenous students would be advantageous to Turtle 
Island and the aboriginal community, it was suggested that an alternative approach to 
programming and funding be investigated (i.e., joint funding between FASS and Turtle Island, other 
interested collaborators,  etc.).  

 The creation of a new “redefined” course that focuses on broader cultural issues pertaining to 
various indigenous groups may reach a wider student audience. Ojibwe is a very difficult language 
to learn and does not encompass the broader aboriginal community. 

 Consideration might also be given to creating a core program in liberal arts and sciences that 
includes such courses as requirements. This would be a good way to increase enrolment in 
aboriginal culture or language courses and highlight a deeper commitment to the aboriginal 
community.   
 

It was AGREED that:  
 The general consensus of PDC was to not retain the Ojibwe II course as it is not slated to be 

offered prior to and including the Fall 2011 semester. Further there is no intention to offer Ojibwe I 
over the next few semesters, which is a pre-requisite to Ojibwe II. 

 A meeting be arranged between the Dean of FASS, Head of LLC, the Director of Turtle Island and 
the Provost to discuss the broader issue of aboriginal programming. 

DEFEATED 
 

 5.4 The University of Windsor Institutional Quality Assurance Process  
(See document PDC101102-5.4 for more details.)  

 
It was NOTED that:  
 Members were reminded that COU has established a new Quality Assurance Framework for 

graduate programs, undergraduate programs, and diploma/certificate programs.  
 Under the new framework, each Ontario University is required to develop its own Institutional 

Quality Assurance Process (IQAP) in line with its mission and Undergraduate Degree Level 
Expectations (UDLEs) and to submit them to the Quality Council for approval by December 2010.  

 This framework will supplant the current Undergraduate Program Review and Ontario Council of 
Graduate Studies processes and, once implemented, the Ontario Universities’ Quality Council will 
be responsible for reviewing, auditing and approving all new undergraduate and graduate programs 
beginning September 2011. 

 Given that the Associate Vice-President, Academic Affairs will be coordinating all of the  cyclical 
program reviews, including scheduling, orienting and supporting programs undertaking cyclical 
review and overseeing the external and internal review processes the Dean of Graduate Studies 
extended the services of Graduate Studies as a resource.  

 Concern was expressed regarding the issue that there are only two external reviewers and one 
internal reviewer for program reviews particularly given that they will be charged with reviewing both 
undergraduate and graduate programs. It was noted that allowing the flexibility of having a third 
reviewer would ensure that there is an appropriate balance between reviewers from both a teaching 
and research perspective. This will also be helpful in areas that have two complimentary but 
different disciplines such as mathematics and statistics or chemistry and biochemistry.  

 The resources tied to a program are separate from the academic quality assurance process. A 
program can be supported by the University’s governance bodies for its academic merits but may 
not be able to be launched due to budgetary constraints.  

 The new process will provide an opportunity to request that external reviewers present a 
standardized and reasonable number of recommendations as currently the number of 
recommendations varies significantly from program to program.  

 Concern was raised regarding the issue that the current annual undergraduate program review 
process does not always appear to be taken seriously by all departments likely a result of the issue 
that there is no body in place that has the authority to recommend the discontinuation of a program; 
whereas with graduate programs, OCGS can recommend the discontinuation of a program. Now, 
both undergraduate and graduate programs will be subject to the same regulations.  
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 A long discussion ensued regarding the University of Windsor’s Quality Assurance flowchart in 
relationship to the current process.  The flowchart was created as a tool to better understand the 
written documentation, and it will be revised in light of all of the comments raised during the overall 
discussion.  

 
It was AGREED that:  
 The following revisions be made to the document: 

 That Leddy Library be added as a resource under items 4.3.5 and 4.3.8 of the “University 
Program Review Evaluation Criteria” section. 

 That the following editorial correction be made under the paragraph for Summary of Minor 
Course and Calendar Changes “Proposals for minor course and calendar changes require 
approval from AAU Council, and Faculty Coordinating Council (where appropriate) for 
approval, having been vetted/approved reviewed by the Registrar’s Office, The University 
Secretariat, and the Centre for Teaching and Learning.” 

 The following sentence be added under the section “Roles and Responsibilities – Academic 
Leadership”: “The AVP, AA may seek assistance from the Dean of Graduate Studies in the 
oversight of the program reviews.” 

 The Review Committee be augmented to allow the flexibility to have “[…] a minimum of two 
external reviewers and one internal reviewer” during the UPR external review process. 

 The flowchart be revised in a manner that will clarify that only graduate programs need to go 
through Graduate Studies (i.e., with shading), and that the section on Program Reviews be 
separated from the section on the creation of new degree programs. It was also agreed that 
the notation “as required by the area” and “as required by the Faculty” be added to the 
flowchart under the prospective Departmental/Faculty Council sections, as deemed 
appropriate.   

 
MOTION: That the proposed University of Windsor’s Institutional Quality Assurance Process 

be approved, subject to the above changes. 
Frank/Dutton 

CARRIED 
 
Items for Information 

 
*5.5  Law – Summary of Minor Course and Calendar Changes  

(See document PDC101102-5.5 for more details.)  
 

The document was received for information.* 
 

 
Additional Business 
 
6 Question period/Other business 

Nothing to report. 
 

7 Adjournment 
 

MOTION: That the meeting be adjourned. 
 

Hildebrandt/Taks 
CARRIED 


