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Program Description

The Leadership & Culture Management Program, grounded on the University of
Windsor's Leadership Competency Framework,' has been designed to help you excel
as a people-centric leader in today’s complex and uncertain environment.

By participating in this program, you will master essential leadership competencies
from self-care and emotional regulation to building psychologically safe cultures,
deploying social power strategically, and leading organizational change with
confidence.

Through this program you'll hone critical skills including understanding and leading
diverse personality types, creating cultures of psychological safety, and navigating
change using neuroscience-backed strategies.

This evidence-based program consists of four progressive modules delivered across
eight half-day sessions with practical between-session reflection activities. Each
session builds on the previous, combining cutting-edge research from neuroscience,
psychology, and organizational behavior with real-world application to your
leadership context. You'll complete leadership reflection activities, engage in small
group discussions regarding your insights, and use assessment tools to measure and
enhance your culture management impact.

Intended Audience

This program has been designed for individuals currently holding leadership/
managerial positions.

Program Completion Recognition

To recognize your learning achievement, when you complete the program, you will
receive a professional development certificate which will include total number of
professional development hours and a Digital Badge to add to your e-mail signature.

Program Overview

The program consists of four progressive modules delivered across eight
half-day sessions.

Module 1: Leading Self

Module 2: Leading Others

Module 3: Leading the Organization

Module 4: Integration & Action Planning

1. https://www.uwindsor.ca/vp-people-equity-inclusion/470/leadership-competency-framework
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MODULE 1: LEADING SELF

Session 1: Leader self-care in a turbulent world:
Being, recovering, and remaining ready to lead

February 11,2026, 9:00 am - 12:30 pm, Freed-Orman Commons

Topics

= Self-assessment: psychological, emotional, and compassion fatigue.
= The unique challenges of leading in a turbulent world.

= The neuroscience of stress during a protracted crisis.

= “Psych-hacks” that really work and don't require “lifestyle changes”.

Learning Outcomes

Upon completion of the session participants will be able to:
= Identify and reengage with strategies that worked pre-pandemic.
= Apply a range of Emotional & Cognitive Self-Regulation Strategies.

= Implement a ‘checkup’ system for continuous self-assessment and effective
adaptation to rapidly changing realities.

Session 2: Personality type: understanding my type
as a leader and the types of those | lead

March 11,2026, 9:00 am - 12:30 pm, Freed-Orman Commons

Topics

= The building blocks: 16 personality types - all of whom can lead!
= Exploring my type's leadership style: my assets and liabilities
= Putting it all into practice: what approach to use with whom, when?

Learning Outcomes

Upon completion of the session participants will be able to:
= Identify communication styles and apply this awareness to enhance interactions
= Type identification and adapt communication approach to meet diverse needs

= Develop and implement strategies to intentionally shape the communication
culture within your own team.
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MODULE 2: LEADING OTHERS

Session 3: The neuroscience of leading in a turbulent
world: Crafting the 3C organization of self

March 31,2026, 9:00 am - 12:30 pm, Freed-Orman Commons

Topics

= The neuroscience of leadership: what does it mean to lead when people are
“limbic"?

= Organizations of self: the step beyond personality that we live without knowing

= Creating your 3C organization of self to draw your people into your calm

Learning Outcomes

Upon completion of the session participants will be able to:
= Apply emotional self-regulation to create your best organization of self to lead.
= |dentify and apply emotional regulation strategies to positively influence others.

= Utilize the 3Cs to actively enhance and maintain team cohesion.

Session 4: Building a culture of high performance: The
measurement and (re)creation of psychological safety

April 15,2026, 9:00 am - 12:30 pm, Freed-Orman Commons

Topics

=  What s culture and why does it matter?
= Assessing culture: eight forms of psychological safety scales

= Understanding high performance as a natural result of psychological safety
and trust

= Assessing culture for high performance scale

Learning Outcomes

Upon completion of the session participants will be able to:

= Apply various methods of measuring team and organizational dynamics.
= Gauge culture as practiced against culture as needed.

= |dentify barriers to and enablers of high performing teams.

= Plan and implement culture assessment measures.
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Session 5: Shaping culture through power:
Build trust and psychological safety for high performance

April 29,2026, 9:00 am - 12:30 pm, Freed-Orman Commons

Topics
= 12 forms of social power as a framework to analyze interpersonal and
team dynamics
= The reward and alarm systems: the role of emotions in deploying social power
= Strategic deployment of social power to achieve mission objectives
= Strategic culture management: aligning culture with mission

Learning Outcomes

Upon completion of the session participants will be able to:

= Define the components of trust and identify/apply strategies for building it in the
workplace.

= Describe the relationship between psychological safety and trust and identify
common mistakes that erode both.

= Enhance understanding of your own power and its deployment for positive
influence.

= Apply strategies to identify and counteract power struggles.
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MODULE 3: LEADING THE ORGANIZATION

Session 6: Change engagement:
Temperament as a change management tool

May 12,2026, 9:00 am - 12:30 pm, Freed-Orman Commons

Topics
= The motivational drivers of the different temperaments

= Appreciating different preferences in motivation, communication,
and influence styles

= The communication needs of the different temperaments during
the change process

= Understand the natural gifts of the temperaments that can be directed to optimize
engagement and commitment to the change resistance

Learning Outcomes
Upon completion of the session participants will be able to:

= Understand the four orientations to change and apply strategies for effectively
working with employees of each temperament group.

= Design and implement communication plans directed to each of the four
temperaments so as to optimize the change process and minimize resistance.

= Identify and implement strategies for sustaining the change to the point of the
“new normal”.

Session 7: The change narrative: Steering change
and overcoming the three forms of resistance

May 27,2026, 9:00 am - 12:30 pm, Freed-Orman Commons

Topics

= Shaping the narratives of change from “it won't” and “we won't” to “it could” and
“we could” to “it can” and “we can”

= The three forms of resistance to change
= Engaging with and overcoming resistance to change

Learning Outcomes

Upon completion of the session participants will be able to:
= Implement effective strategies for addressing the three forms of resistance to change

= Develop scripts for change engagement that neutralize emerging
resistance scripts

= |dentify and implement strategies for sustaining the change to the point of the
“new normal”
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MODULE 4: INTEGRATION &

ACTION PLANNING

Session 8: Strategic leadership action planning:
Applying our tools and personal insights to
generate cultural solutions

June 10,2027, 9:00 am - 12:30 pm, Freed-Orman Commons

Topics

Intentions into actions:
= lLeading towards a culture of psychological safety for high performance

= Facilitated planning for integration of learning towards actualizing cultural
objectives

= Building action plans: who will do what by when?

Learning Outcomes

Upon completion of this session participants will have integrated their learning and
accumulated insights into a customized leadership plan that they can deploy to steer
their culture management objectives with a focus on::

= Articulation of culture as practiced vs. the cultural ideal

= l|dentification of graduated indicators of success, including Key Performance
Indicators (as applicable)

= |dentification of requisite conditions and practices for attainment of cultural
objectives

= Creation of concrete action plans with timelines

Registration

Join fellow University of Windsor leaders in this leadership development program

and leave with enhanced self-awareness, practical frameworks for motivating
diverse teams, tools to shape organizational culture strategically, and a personalized
Strategic Leadership Action Plan you will tailor to your specific objectives.

To register complete the online program registration form? no later than

January 16, 2026. Registration is limited to 25 people.

2. https://www.uwindsor.ca/vp-people-equity-inclusion/LeadershipandCulture
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About the Trainers

Dr. Ted Vokes
Executive Partner, Vokes Leadership Group

Ted has over 30
years of experience
as anin-house

and external
consultant, trainer,
and facilitator to a
diverse range of for-
profit, non-profit,
and public sector
organizations. His applied research focuses
on leadership development, dispute
resolution, intervention in and prevention of
workplace violence, social power analytics,
identifying and counteracting individual
and systemic abuses of power, and culture
transformation for high performance.

His practical leadership and managerial
experience include serving as Second-in-
Command of an Air Force officer candidate
training school, as CEO for a mental health
centre, and as Executive Partner of Vokes
Leadership Group.

Ted has a Specialized Honours B.A. in
Psychology from York University and his
M.A. and Ph.D. in Applied Social Psychology
(specialization in Industrial-Organizational
Psychology) from the University of Windsor.

Questions?

Please contact Marcela Ciampa,
Senior Organizational Effectiveness
Strategist: mciampa@uwindsor.ca

Department of Human Resources -
Office of the Vice-President,
People, Equity & Inclusion

Dr. Amir Talaei
Senior Partner, Vokes Leadership Group

Amir's central
interests and
expertise revolve
around personality
in the workplace
(with a focus on ‘the
dark and dazzling
sides’ of personality),
leader and employee
counterproductive work behaviours,
motivational processes, psychological
safety, and organizational neuroscience. As
Senior Partner of Vokes Leadership Group,
he is responsible for keeping our Practice
on the cutting-edge of social psychological
and social neuroscientific advancements.
He and his Applied Research Team are
experts in identifying and countermanding
management pseudo-science and
developing applied theories that translate
research advancements into practical
solutions for the complex leadership
challenges our clients routinely face.

Amir has a B.Sc. in Industrial Management,
an M.A. in General Psychology, and a Ph.D.
in Applied Social Psychology (specializing
in Industrial-Organizational Psychology).
Prior to joining our Practice, he held a
Post-Doctoral Fellowship in the Psychology
Department at the University of Windsor.

University
of Windsor
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